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COCTaBJICHAa HA OCHOBAaHWH Y4EOHOTO IUIaHAa!
38.03.02 MeHe1KMEHT
YTBEPKIIEHHOTO YU4€HBIM COBETOM By3a OT 17.04.2023 npotokon Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exarepuna BukropoBHa

CornacoBaHo ¢ npeacraButensiMu padorogarenet Ha 3aceqannn HMC, mporoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. [TaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | opMupoBaHHE KOMITETCHIIUI

1.2 | obyuaromuxcs mo HarnpasiieHHO moaroToBku 38.03.04 ['ocymapcTBEHHOE U KOPIIOPATHBHOE YITPABICHHUE B 00JIaCTH
YIIpaBICHHS

1.3 | mpoekTamu, B TOM YHCIIE B chepe YIpaBICHUS pecypcaMy 1 KOMaHION ITPOEKTa, B 00JIACTH aHAIN3a U

1.4 | oueHk# 3¢ (HEKTUBHOCTH HHBECTHLIMOHHBIX MIPOEKTOB C YYETOM PHCKA U HEONPEIEIEHHOCTH, a TaKXKe

1.5 | ynpaBnenus ux peanuzanueit

3aga4n: - HOATOTOBUTH 00YYAIOIINXCS K YCIIEIIHOH paboTe B chepe yrpaBiIeHHS Ha OCHOBE 3HAHHS
OCHOB YTIPaBJICHUS MPOEKTaMH, IPUBUTH YMEHHE IPUMEHATH ATH 3HAHUS B TPOYECCHOHATEHON
JIeATeITbHOCTH;

- ¢(OpMHUPOBATh YMCHUS aHATM3UPOBATH U OLCHUBATH COLUATBHO-9KOHOMHUYECCKHE COOBITHS 1
MPOLIECCHI, Ha 3TOI OCHOBE BBISABIISATH BOSMOXXHOCTH IS OCYIIECTBICHHS IPOSKTHOM ACATESITEHOCTH B
OpraHM3aINY;

- BBIPa0OTaTh YMEHUS IPUMEHSTH COBPEMEHHBIE METO/IbI YIIPABJICHUS IPOCKTAMH U

CHOCOOHOCTb IPUHUMATH PELIECHUs B YCIOBHUIX HEONPEAEIEHHOCTH U PUCKOB;

- ¢(OpMHPOBATH HABBIKH Pa3paOOTKH IPOEKTHON JOKYMEHTAIIHH.

2. MECTO JUCHHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.0

2.1 | TpeGoBaHus K NpeBapUTEIbHON NOATOTOBKe 00y4aI0OIIerocs:

2.1.1 [ Opranu3anust IpeAnpUHUIMATENbCKON AesITeTbHOCTH

2.1.2 | DxoHOMHKA MPENPUATHS (OpTaHU3AIINH)

2.2 | AucuunimHbl (MOIY/IH) U MPAKTHKH, 1JIS1 KOTOPBIX OCBOEHHE JaAHHOW JUCHHUIJIMHBI (MOIYJIs) HEOOX0IMMO KaK
npeiIecTBYIoOLIee:

2.2.1 | Pa3paboTka ynpaBiIeHYSCKHX PEIICHHH

2.2.2 | CTpaTernyecKkuii MCHEIKMEHT

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
1 IJIAHHPYeMbIe Pe3yIbTaThl 00y4eHHs

OIIK-3: CriocodeH pa3padaTbiBaTh 000CHOBAaHHbIE OPraHN3aNHOHHO-YNIPAaBJIeHYeCKHE PELIeHUsI ¢ Y4eTOM HX COIHATBHOI
3HAYMMOCTH, CO/IEHiCTBOBATH UX PeaIN3ALMH B YCJIOBHUAX CI0KHOI U THHAMHYHON CPeJbl H OLIEHNBATH HX MOCJIeCTBHUS;

OIIK-3.1: OnpenensieT peJieBaHTHBII MOUCK HH()OPMAIINHU, IO3BOJISONIEl pa3padaThbIBaTh 000CHOBAaHHbIE
OPraHM3alHOHHO-YNIPAaBJIeHYECKHNE PelIeHHs] ¢ YIeTOM UX CONMAILHOI 3HAYNMOCTH, COAeliCTBOBATh X pPeau3alun B
YCIOBHUSIX CJI0KHOW U IMHAMHUYHOI Cpebl U OLIEHMBATH UX MOCJIEACTBHS

3HaThL

YpoBeHb | | CYITHOCTB PEeTIEBAaHTHOTO MOUCKA HHPOPMAIUU

YpoBeHb 2 | CYITHOCTB PEeTIeBAaHTHOTO IMTOUCKA HH(OPMAINH, TI03BOJIIONIEH pa3pabaTeiBaTh 000CHOBAaHHBIE OPTaHM3AHOHHO-
YIIPaBJICHYECKHE PEIICHUS

VYpoBeHb 3 | CYIIHOCTh PEIEBaHTHOTO MOMCKA HHPOPMAIIH, TTO3BOIAIONIEH pa3pabaTeiBaTh 000CHOBaHHBIE OPraHU3AIMOHHO-
YHpaBIEHYECKUE PEIICHHS C YYETOM UX COLMAIbHON 3HAYNMOCTH

Ymern

VYpoBeHb | | OCYIIECTBIIATE OMCK HH(DOPMALIIH, TTO3BOJISIOIICH pa3pabaTeiBaTh 000CHOBAHHBIC OPTraHU3aI[OHHO-
YIIpaBIeHUECKUE PEIICHHUS

Yposens 2 [ OnpenensTs pesieBaHTHBIN MMOUCK HH(OPMAIIUH, TO3BOJIAIONICH pa3pabaTeiBaTh 000CHOBAHHbBIE OPTraHN3aIMOHHO-
YIIpaBJIE€HUECKHE PELICHUS

VYpoeens 3 [ Onpenensts pesieBaHTHBIN MOUCK HH(GOPMAIHMH, TO3BOJIIOIIECH pa3padaThiBaTh 000CHOBaHHBIC OPTraHU3AIMOHHO-
VIIpaBJIEHUECKHE PEIICHHUS C YIETOM HX COUAIbHON 3HAYMMOCTH, COJICHCTBOBATE HX PEATU3AINH B YCIOBHUAX
CJIO)KHOW Y TWHAMHUYHOM CpeJIb ¥ OIICHUBATh UX MTOCIEICTBHS

Baanernb

YpoBeHs | | HABBIKAMH PETICBAHTHOTO ITOMCKA HH(POPMAIINH, O3BOJISIONIETO pa3pabaThiBaTh 000CHOBAaHHBIE OPTaHI3aHOHHO-
YIIPaBJICHUECKHE PEIICHUS C YUSTOM HX COLUATIBHON 3HAYMMOCTH

YpoBeHb 2 | HABBIKAMHU PEJIEBAHTHOTO NMOMCKA HHPOPMAIIUH, TIO3BOJISAIOLIET0 pa3padaTeiBaTh 000CHOBAHHBIE OPraHU3AMOHHO-
YIPaBIEHYECKHE PELIEHUS C YYETOM HX COLUATBHON 3HAYMMOCTH,COAEHCTBOBATh X PEANN3alMU B YCIOBUAX
CJIOKHOW M TUHAMUYHOMN CpeJIbl

YpoBeHb 3 | HABBIKAMH PEJICBAHTHOTO ITOUCKA HH(POPMAIINH, O3BOJIIONIETO pa3pabaThiBaTh 000CHOBAaHHBIEC OPTaHI3aHOHHO-
YIIPABIECHYECKUE PELIECHHUS C YYETOM UX COLUAIbHON 3HAYUMOCTH,COAEHCTBOBATh UX PEAIN3allMU B YCIOBUAX
CJI0’KHOM M IMHAMHUYHOM CpeJlbl U OLICHUBATh UX IOCIEICTBHS

OIIK-3.2: BoiGupaeT coOTBETCTBYIOILIEE COAEPKAHNIO NMPOodecCHOHAIBHBIX 32124 HHCTPYMEHTAPHii 00padoTKU U aHATU3a
JAHHBIX, 00ecIeYnBAOIINX Pa3padoTKy 000CHOBAHHBIX OPra-HU3aMOHHO-YNIPABJICHYECKUX pPellleHUi

3HaThb




Yposens 1

MHCTpYMEHTapHUil 00pabOTKH U aHATHU3a JaHHBIX

YpoBeHb 2 | HHCTpYMeHTapuii 00pabOTKU 1 aHANIM3a JaHHBIX, O0ecIeunBaoIni pa3paboTKy 000CHOBaHHBIX OpraHU3aIIOHHO-
YIPaBICHYSCKUX PEILICHUIN

VYpoeens 3 | uHCTpYMeEHTapuit 00pabOTKU M aHANN3a TAHHBIX, 00CCIIEYNBAIOIIIH Pa3pabOTKy 00OCHOBAHHBIX Opra-HH3aI[HOHHO-
VIIPaBIEHUECKHUX PEIICHUH B COOTBETCTBHH C CO/IEPKAHMEM NPOGHECCHOHATIBHBIX 33129

Ymern

VYposens | | ymeTh BEIOMpaTh HHCTPYMEHTAPHH 00PaOOTKY U aHAJIM3a JaHHBIX

YpoBeHs 2 | yMeTh BEIOMpATh HHCTPYMEHTapHi 00paOOTKY M aHAJIM3a JaHHEIX, 00eCIeNBAIOMNiT pa3paboTKy 000CHOBaHHBIX
OpTaHM3AI[IOHHO-YIIPABICHYECKIX PEIICHUH

YposeHs 3 | yMeTh BEIOHpATh HHCTPYMEHTApHi 00paOOTKH U aHAIM3a JaHHBIX, 00eCIeUnBAOMHNil pa3paboTKy 000CHOBAaHHBIX
OpraHH3al[IOHHO-YIIPABJICHYECKUX PEIICHUI B COOTBETCTBUH C COJCPIKAaHUEM MPO(ECCHOHANBHBIX 3a/1a4

Buagern

VYpoeens | | HaBBIKaMH UCIIOJIH30BAHUS HHTPYMEHTApHUs 00paOOTKU M aHAIM3a TAHHBIX

YpoBeHb 2 | HABBIKAMH HCIIOJIB30BaHHS HHTPYMEHTAPHs 00paOOTKH U aHANK3a JaHHBIX, 00CCIICUNBAIOIINX Pa3padOTKy
000CHOBaHHBIX OPTaHU3AIIMOHHO-YIIPABICHYCCKIX PEIICHUH

YpoBeHs 3 | HABBIKAMH HCTIOJIB30BaHHS HHTPYMEHTAPHs 00paOOTKH U aHAJM3a JaHHBIX, 00ECIICUNBAIOIINX Pa3padoOTKy

000CHOBaHHBIX OPTaHU3AIIMOHHO-YIIPABICHYECKHIX PEIICHUH B COOTBETCTBHIH C COJEPKaHNEM NPo(eCcCHOHAIBHBIX
3aja4

OIIK-3.3: Coaep:kaTesIbHO HHTEPNPETHPYET MOJIY4eHHbIE Pe3yJbTaThl AHAJIN32 OPTaHH3aHOHHO-YIIPABJICHYECKHX
pelIeHHUIi, UX JOKYMEHTALlHOHHOEe CONIPOBOKIeHHE U OLICHMBAET OPra-HU3alMOHHbIE M COLMAJIbHbIE MOCIeCTBUS
HCNOJb3YH NPO(ecCHOHATBHYI0 TEPMUHOJIOTHIO

3HaTh

VYpoBenb 1 | METOAMKY aHa/IN3a OPraHU3ALMOHHO-YIIPABICHYECKUX PEIICHUH

YpoBeHb 2 | METOAMKY aHaIU3a OPraHU3alMOHHO-YIIPaBIECHUYECKUX PELIEHNUH, UX JOKYMEHTALUOHHOIO COIIPOBOXKAECHUS U OLEHKU
OpTaHM3AI[OHHBIX U COLUAIBHBIX MTOCIEACTBUI

YpoBeHb 3 | METOAMKY aHANM3a OPraHU3aLMOHHO-YIPABICHYECKUX PEIICHUH, X JOKYMEHTAllUOHHOTO COMIPOBOXKICHUS U OLIEHKU
OPraHU3aLHOHHBIX U COLMAIBHBIX MOCIEICTBUI, UCIIOb3YS IPO(PECCHOHANBHYIO TEPMUHOJIOT U0

Ymern

VpoBeHs | | MHTEpPIPETHPOBATH MOTYYEHHBIE PE3YIBTATHl AHATW3a OPTrAHU3ALMOHHO-YIIPABIEHUYECKHUX PEIICHUI

Vposens 2 | ConeprxaTenbHO HHTEPIIPETHPOBATH MOTYYEHHBIE PE3YIbTAThl aHATH3a OPraHU3allMOHHO-YIIPABIEHUYECKHX PEIICHHH,
UX JOKYMEHTAlMOHHOE COIIPOBOXKICHUE

Vposens 3 | ConepkaTellbHO HHTEPIPETUPOBATH IOJIyYEHHBIE PE3YIbTAaThl AHAIN3a OPraHU3a[IOHHO-YIIPABIECHUECKUX PELICHUH,
UX JTOKYMEHTAIlMOHHOE CONIPOBOXKJCHUE U OLIEHHBATh OPTaHU3AI[MOHHBIC U COIMANIBHBIE TIOCIEICTBUS UCTIONB3YS
npo(hecCHOHABHYIO TEPMHUHOJIOTHIO

Baagern

YpoBeHb | | HABBIKAMU OLIEHKH OPTaHU3AIL[IOHHBIX U COLUAIBHBIX MOCIEACTBHI

YpoBeHb 2 | HABBIKAMU OLIEHKH OPTaHM3AL[IOHHBIX U COLUAIIBHBIX MOCIEACTBUN 1 HHTEPIPETALNU HONy4EHHBIX PE3YyIbTaTOB
aHaJlu3a OPraHU3alMOHHO-YIIPABIEHYECKUX PELICHUN

VYpoBeHb 3 | HABBIKAMHU OLIEHKU OPraHU3allMOHHBIX U COLMATIBHBIX IIOCJIEACTBUI U UHTEPIIPETALIMU IIOTYUEHHBIX PE3yIbTaTOB

aHalln3a OPTraHU3alMOHHO-YIPABICHYECKUX PEIICHUN, X JOKYMEHTAIIHOHHOTO COTPOBOXKICHUS, UCIIONB3YS
po(eCCHOHAIBHYIO TEPMUHOJIOTHIO

OIIK-3.4: OcyuiecTBjsieT BU3YyAJIN3ALMIO MOJY4YEHHBIX Pe3YJbTATOB AaHAJIN3Aa OPraHU3AIMOHHO-YIPABJIEeHYECKUX PelIeHuid,
od0ecreuynBas MX AOKYMEHTAIIHOHHOE COMMPOBOK/ICHNEC U OLICHUBAA OPTaHU3AIIMOHHbIC M COIIMAJIBHBIC MOCJICICTBUSA

3HaTh

VYpoBenb | | METOAMKY BU3YaIH3alluH ITOTYUYEHHBIX PE3yJIbTATOB aHAIN3a OPraHNU3allMOHHO-YIIPABICHUYECKUX PEIICHUN

Yposens 2 METOJIMKY BU3YaJM3alliU MOJYYCHHBIX PE3yJbTaTOB aHAIN3a OPTaHU3AIMOHHO-YIPABIEHYECKUX PEIICHUH,
obecrnieunBast UX JOKYMEHTALMOHHOE COMIPOBOXKICHHUE

YpoBeHb 3 | METOAMKY BU3YaJIH3alUHU MTOTYICHHBIX PE3YIbTAaTOB aHAIN3a OPTaHU3AIIMOHHO-YIIPABICHYECKIX PEIICHUH,
obecrnieunBast UX JOKYMEHTALHOHHOE CONPOBOXKICHHE U COLIMATbHbIE IOCIECTBUS

Ymernb

VYpoBenb | | OCYIIECTBIIATH BU3YATU3AILIMIO MTOJYYCHHBIX PE3YIbTATOB aHATN3a OPTaHU3AIIMOHHO-YITPABICHYECKUX PEIICHUI

Yposenb 2 OCYLLECTBJISITh BU3YaJIH3aLMIO MOJMYYEHHBIX PE3ylIbTaTOB aHAIM3a OPraHU3alMOHHO-YIPABICHYECKUX
peleHui, o0ecieunBas uxX TOKYMEHTAIIHOHHOE COTIPOBOXKICHUE

YpoBeHb 3 | OCYLIECTBIIATH BU3YATU3ALMIO MTOJMYYCHHBIX PE3yIbTaTOB aHAJIN3a OPTaHU3AIIMOHHO-YIPABIEHYECKUX PEIICHUH,
obecrnieunBast UX JOKYMEHTAIMOHHOE COMPOBOXKICHHE U COIIMATBHBIE TTOCIECTBUS

Baanernb

YpoBenb | | HaBbIKaMH UCIIOJIB30BAHUSA PA3IMYHBIX METO/I0B BU3YyaJIM3allMi IIOJYYEHHBIX PE3Yy/IbTaTOB aHAIN3a OPraHU3alnOHHO-
YIIPaBJIEHYECKUX PEIICHUIN

VYpoBeHb 2 | HAaBBIKAMH HCIIOJIB30BAHUS PA3IMYHBIX METO/IOB BU3YaJIM3allMK TIOJYYCHHBIX PE3yJIbTaTOB aHAIM3a OPraHU3allnOHHO-

YIIPpaBJICHYCCKUX pe].HeHHﬁ, obecrieunBas ux JAOKYMCHTAIIMOHHOC COIIPOBOXKACHUC




ypOBeHI) 3 HaBbIKaMU UCIIOJIb30BaHUA PA3JIMYHBIX METOA0B BU3YyaJIU3allNU IMMOJYYECHHBIX PE3YJIbTATOB aHAJIM3a OPraHN3allMOHHO-
YHpaBJICHUYCCKUX pemeHI/Iﬁ, obecrieunBast Ux JOKYMCHTAIITMOHHOE CONPOBOXKIACHUEC U COLIMAJTIBHBIC ITOCIICACTBUA

OIIK-4: Crioco0eH BhISIBJISITh U OLICHHBATh HOBbIE PbIHOYHbIE BO3MOKHOCTH, pa3padaTeiBaTh OM3HeC-IVIaHbI CO3IAHUS U
Pa3BUTHS HOBBIX HANIPABJICHHU e TeJbHOCTH H OPraHM3aLuii;

OIIK-4.1: ConepsxaTe/IbHO HHTEPIPETHPYET NPO0/IeMHbIE CUTYALIHH HCIIOJIB3YH NPO(ECcCHOHATBHYI0 IKOHOMHYECKYIO
TePMHHOJIOTHIO M TEXHOJIOTHH BLISIBJICHUS H OLICHHBAHUS HOBBIX PHIHOYHBIX BO3MOKHOCTell, pa3padoTku OM3Hec-NI1aHOB
CO3/1aHUS M PA3BHTHS HOBBIX HANIPaBJICHUIl JeATeJbHOCTH H OPraHU3anHii

3HaTh

VYposenb 1 | mpoecCHOHATBHYIO SKOHOMHYECKYIO TEPMHUHOIOTHIO U TEXHOJIOTHH BBISBIICHHS U OI[CHUBAHHUS HOBBIX PHIHOYHBIX
BO3MOYKHOCTEH

Yposens 2 | mpodeccnoHaNBHYIO 5KOHOMHYIECKYIO TSPMHHOJIOTHIO M TEXHOJIOTUH BEISBICHUS M OIICHHMBAHHS HOBBIX PHIHOYHBIX
BO3MOJKHOCTEH, IPHHITUIIE Pa3paboTKy OU3HEC-TIIIaHOB

YpoBeHs 3 | mpodecCHOHATBHYIO YKOHOMHYECKYIO TEPMUHOIOTHIO ¥ TEXHOJIOTHH BBISIBIICHHS U OLICHUBAHUS HOBBIX PHIHOYHBIX
BO3MOKHOCTEH, IPHHITUITEL Pa3pabOTKH OU3HEC-IIAHOB CO3IAaHMs U Pa3BHUTHS HOBBIX HAIIPABICHUN IESATEIFHOCTH U
opraHu3aIui

Ymernb

ypOBCHB 1 HUHTCPIIPETUPOBATH HpO6J’IeMHBI€ CUTyalluu, UCIIOJIb3Y HpO(l)eCCI/IOHaJ'ILHyIO OKOHOMHYECKYIO TCPMHUHOJIOTUH

ypOBCHB 2 HHTCPIIPETUPOBATH l'[pO6J'ICMHI>Ie CUTyalluH, UCII0JIb3Yys HpO(l)CCCI/IOHaJ'IBHyIO OKOHOMHYCCKYIO TCPMHUHOJIOTNHU U
TEXHOJIOTHH BBIABJICHUA U OLICHUBAHUS HOBBIX PBIHOYHBIX BO3MOKHOCTEH

YposeHs 3 | comepkaTeNbHO HHTEPIPETHPOBATH IPOOIEMHBIE CUTYAIUH, HCIONbB3Ys NPOheCCHOHATBHYI0 SKOHOMUUECKYIO
TEPMUHOJIOTUH M TEXHOJIOTHH BBISIBIICHUS ¥ OLICHUBAHHSI HOBBIX PBIHOYHBIX BO3MOXHOCTEH, pa3paboTku Ou3Hec-
IUTAHOB CO3/1aHUS U PAa3BUTHUs HOBBIX HAlPaBJICHUH JESTENbHOCTH U OpraHu3alui

Baanernb

VYposens | | HaBBIKaMH pa3pabOTKH OM3HEC-TUIAHOB

ypOBCHL 2 HaBbIKaMH pa3pa60T1<I/I On3Hec-IIJIaHOB CO3JaHU U PA3BUTHUA HOBBIX HaHpaBJ’[eHHﬁ JACATCIBbHOCTU U opraHmaum‘fI

YPOBGHL 3 HaBbBIKaMH paSpa6OTKI/I OM3HEC-TJIAHOB CO3JaHUsI 1 Pa3BUTHSA HOBBIX HaHpaBJ’IeHI/If/i JACATCIBHOCTH 1 opraHmaum?I n
TECXHOJIOTHH BBIABJIICHUA U OLICHUBAHUS HOBBIX PBIHOYHBIX BO3MOKHOCTEH

OIIK-4.2: Ha ocHOBe KOMILIEKCHOI'0 AHAJIM3a Pe3yIbTATOB X035 CTBEHHOM /1esiTeIbHOCTH NPUMeHseT COBPeMEeHHbIe
TeXHOJIOTHU U METO/bI BHISIBJIEHHSI M OLleHUBAHUS HOBBIX PHIHOYHBIX BO3MOKHOCTEll, pa3padoTKku OU3HeC-NJIAHOB CO3AHMS
M Pa3BUTHS HOBBIX HANIPABJICHUH J1€es-TeJIbHOCTH U OPraHu3anuii

3HaTh

YPOBGHL 1 MCTOAMKY KOMIIICKCHOI'O aHaJin3a pe3yJIbTaTOB XO3SIMCTBEHHOU JICSITEIbHOCTH U paspa60T1<I/I OH3HEC-TIJIaHOB

YPOBCHL 2 MCTOAMKY KOMIIICKCHOI'O aHaJin3a pe3yJIbTaTOB XO35IMCTBEHHOMN JIESITEIbHOCTH 0p1"aHPIa3I.IPIfI u pa3pa60T1<H OusHec-
IJIAaHOB CO3JaHUs U Pa3BUTUS HOBBIX HaHpaBJ’ICHI/Iﬁ JACATCIbHOCTHU U OpFaHI/IBaHI/Iﬁ

YpoBeHb 3 | METOAMKY KOMIUIEKCHOTO aHaIM3a PE3YIbTATOB X03IHCTBEHHON AEATEIFHOCTH OpTaHUa3Iuii U pa3paboTKH Ou3Hec-
TUTAHOB CO3JaHMA U Pa3BUTHUSA HOBBIX HaHpaBﬂeHI/Iﬁ JACATCIIbHOCTHU U OpFﬁHPB&HPIfI 1 MCTOJbI BBISIBJICHUA U
OLICHHBAHMS HOBBIX PHIHOYHBIX BO3MOXKHOCTEH

YMmernb

YPOBCHL 1 pa3pa6aTLIBaTB OM3HEC-TIIaHbI CO3JJaHWA U PA3BUTHA HOBBIX HaHpaBJ’IeHI/Iﬁ JACA-TCIIBHOCTH U opraﬂmaunﬁ

YPOBGHL 2 MNPUMEHATH COBPCMCHHBIC TCXHOJIOIT'MH U METO/IbI BBISABJICHHSA Y OLICHWUBAaHHWs HOBBIX PBIHOYHBIX BO3MO)KHOCTCI71,
pa3pa60TKH OU3HEC-IINIAHOB CO3JaHUs U PA3BUTHUS HOBBIX HaHpaBJ’[eHI/II\/'I JACA-TCIbHOCTU N opraHmaum‘/i

VYpoBeHb 3 | IPUMEHATh COBPEMEHHBIE TEXHOJIOTUHN U METO/IbI BBISBICHUS U OLIEHUBAHUSI HOBBIX PHIHOYHBIX BO3MOXKHOCTEH,
pa3paboThIBaTh OM3HEC-IUIAHBI CO3MAHMS M PA3BUTHS HOBBIX HAIIPABICHUI JEATEIPHOCTH U OPTaHU3ANHA HA OCHOBE
KOMILIEKCHOTO aHAJIM3a PE3YJIbTaTOB XO3MCTBEHHON AEATEIILHOCTH

Baanernb

VYpoBensb 1 | HABBIKAMH pacyeTa U HHTEPIIEPTAIUH PE3YJIbTATOB AHAIN3A PE3YJIBTATOB X035 HCTBEHHOMN JeATENbHOCTH 1
pa3paboTKu OU3HEC-TUTaHOB

ypOBeHB 2 HaBBbIKaMH pacy€Ta U UHTCPIICPTALIUN PE3YJIbTATOB aHaJIM3a PE3YJIbTATOB XO03SHCTBCHHOU JACATCIBbHOCTU U pa3pa60TKH
OU3HEC-IIIIAHOB CO31aHUA U Pa3BUTUA HOBBIX HaHpaBJ’IeHI/Iﬁ JCATCIBHOCTH 1 OpFaHH3aL[I/Iﬁ

YpoBeHb 3 | HaBBIKAMHU pacdeTa U MHTEPIIEPTAMU Pe3yIbTaTOB KOMIUIEKCHOTO aHAN3a PE3yIbTaTOB XO35HCTBEHHOM
JIeSITeTIbHOCTU U pa3paboTKy OM3HEC-TNIAHOB CO3JaHUs M Pa3BUTHS HOBBIX HAIIPaBICHUHN IESTEILHOCTU U
opraHu3anui

OIIK-4.3: Ilpemiaraer 3Kk0HOMHYEeCKH U (PHIHAHCOBO 000CHOBAHHbIE OPIAHU3ALUOHHO YIIPABJIeHYeCKHe peLleHusd,
olecreynBaeT NpUMEHEHHE HOBBIX PHIHOYHBIX BO3MOKHOCTeIl, pa3padoTKy OHM3HeC-NJIAHOB CO3AAHUS M PA3BUTHA HOBBIX
HANpPABJIEHUH JeITeTbHOCTH M OpraHu3anuii

3HaTh

VYpoBeHb | | OPUHIUIBI U METOTUKY Pa3pabOTKH OM3HEC-TIAaHOB

YpoBeHb 2 | IPUHLUIIBI U METOAUKY Pa3paboTku OM3HEC-TIJIAHOB CO3aHuUs U Pa3BUTUSI HOBBIX HAIIPABJICHUH JIESTEIbHOCTH U
OpraHu3anun

ypOBeHB 3 MNPUHOUIIBI U MCTOAUKY paSpa6OTKI/I OU3HEC-IIAHOB CO3JaHUA U pa3sBUTUA HOBBIX HaHpaBJ’IeHI/If/‘I JACATCIBHOCTU U




| OpTaHM3aINH, METOIUKY 000CHOBaHHUS OPraHU3aLHOHHO-YIPABICHYECKUX PEIICHHI

Ymers

Yposens 1 | pa3pabarsiBaTh OU3HEC-TNIAHBI M SKOHOMHYIECKN W (PHHAHCOBO 0OOCHOBaHHBIC OPTaHM3aHOHHO-YIPaBICHICCKIE
pereHuns

YpoBeHb 2 | pa3zpabaTeiBaTh OM3HEC-TIAHBI M SKOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAaHHbIE OPraHU3aI[MIOHHO-YIIPaBIEHUYECKUE
perieHns u obecreynBaTh MPUMEHEHHE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH

VYpoBeHs 3 | pa3pabaThIBaTh OM3HEC-TUTAHBI CO3JIAHUS U Pa3BUTHS HOBBIX HAIIPABJICHUH ACATECIBHOCTH M OPTaHHU3aINH,
SKOHOMHYECKH M (PHHAHCOBO 0OOCHOBAaHHbBIE OPTaHN3AIIMOHHO-YIIPABICHUECKHE PEIICHNS K 00eCTIeInBaTh
NPUMEHEHNE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH

Baagersp

VYpoBeHs | | HaBBIKAMH HPEIIOKEHUS] SKOHOMUYECKU U (PUHAHCOBO 0OOCHOBAHHbIE OPraHU3ALMOHHO YIIPABJICHYECKHE PEIICHUH,
pa3paboTKu OU3HEC-TUTAHOB

VpoBeHb 2 | HaBBIKAMH OOECTICUCHUSI I TIPUMEHEHHE HOBBIX PBIHOYHBIX BO3MOXHOCTEH, TPEAI0OKEHHS S3KOHOMUIECKH 1
(rHAHCOBO 000CHOBAaHHBIEC OPraHU3ANNOHHO YIIPAaBICHUSCKHE PEIICHNUH, pa3paboTkn OM3HeC-IIIaHOB

YposeHs 3 | HaBBIKAMHU 0OeCTICUEHHS ¥ IPUMEHEHNE HOBBIX PHIHOYHBIX BOZMOXHOCTEH, ITPEATI0KEHHUS SKOHOMUIECKH U

(uHaHCOBO 0OOCHOBAaHHBIE OPraHNU3AMOHHO YIPaBIEHUYECKUE PEIIeHH, pa3paboTKu OU3HEC-TIIIaHOB CO3AaHUs U
Pa3BUTHSI HOBBIX HalPaBJICHUH AESTEIBHOCTH U OpraHU3alui

OIIK-4.4: CocTraBJjisieT IPOEKThI PACIIOPSAMTENbHBIX, OPraHU3AUOHHBIX H HH(POPMALHMOHHO-CIIPABOYHbLIX I0KYMEHTOB,
ocylecTBIsAeT UX HHGOPMANHOHHYI0 00pa00TKY H BHE/JIPEHHE B 1eSITe/IbHOCTD 110 BbISBJICHHIO U OLICHUBAHHMIO HOBBIX
PLIHOYHBIX BO3MOKHOCTel, 10 pa3pa0doTke OM3HeC-NJIAHOB CO3AAHUS M PA3BUTHS HOBBIX HANIPABJICHUIl JeATeJbHOCTH H
OpraHM3alui ¢ y4eToM 3aJaHHBIX KPHTEPHEB Ka4eCTBa JOKYMEHTOB

3Hath
VYpoBeHb | | pacropsimuTeNnsHbIe, OpraHU3allMOHHBIE U HH(POPMAIIMOHHO-CIIPABOYHBIC JTOKYMEHTHI
YpoBeHb 2 | pacnopsANTENbHBIC, OPraHU3AIMOHHBIC W HH(OPMAIIHOHHO-CIIPaBOYHbIC JOKYMEHTHI, METOIUKY HX 00pabOTKH
VYpoBeHs 3 | pacnopsanTENbHBIC, OPraHU3AIMOHHBIC U HH(OPMAIIMOHHO-CIIPABOYHBIC JJOKYMEHTBI, METOIUKY UX 00pabOTKUH H
BHEIPEHHS B ICATSIHHOCTD MO BHISBICHHIO U OICHHBAHUIO HOBBIX PHIHOYHBIX BO3MOXKHOCTEH, IO pa3paboTke OM3HeC
-TUIAHOB CO3[IaHMS U Pa3BUTHS HOBBIX HAIPABICHUN AESTENFHOCTH U OPTaHU3ALUH C yIeTOM 3a/IaHHBIX KPUTEPHUEB
KayecTBa JJOKYMEHTOB
Ymers
YpoBeHb | | cOCTaBIATH NPOEKTHl PACTIOPSAUTENBHBIX, OPraHU3AIMOHHBIX U HHPOPMAIIHOHHO-CIIPABOYHBIX JTOKYMEHTOB
VYpoBeHb 2 | COCTABIATH MPOEKTHI PACHIOPSIIUTENbHBIX, OPraHU3ALMOHHBIX U MHPOPMAIIMOHHO-CIIPABOYHBIX TOKYMEHTOB U HX
oOpabaTbIBaTh
VYpoBeHb 3 | COCTaBIIATH MPOSKTHI PACTIOPAAUTEIBHBIX, OPTaHU3AIMOHHBIX H HH()OPMAIHOHHO-CIIPABOYHBIX JIOKYMEHTOB,
00paboTHIBATh U BHENPSTH B IEATEIHHOCTD TI0 BBISIBJICHUIO Y OIICHUBAHUIO HOBBIX PHIHOYHBIX BO3MOXKHOCTEH, IO
pa3paboTke OM3HEC-TUIaHOB CO3/IaHMsI U Pa3BUTHsI HOBBIX HANpPaBIICHUH AEATENILHOCTH U OpraHU3alui ¢ y4eToM
3aJJaHHBIX KPUTEPUEB KauecTBa JTOKYMEHTOB
Baapers
VYpoBeHb | | HABBIKAMU MIPOCKTUPOBAHUS PACIIOPSIUTENBHBIX, OPTraHH3alHOHHBIX W HH(OPMAIIMOHHO-CIIPABOYHBIX TOKYMEHTOB
YpoBeHb 2 | HABBIKAMH NTPOCKTUPOBAHHS PACIIOPSIUTENBHBIX, OPraHH3alHOHHBIX W HH(OPMAIIMOHHO-CIIPABOYHBIX TOKYMEHTOB
METOMKOI nX 00paboTKH
YpoBeHb 3 | HaBBIKAMH TIPOCKTUPOBAHHS PACTIOPSIUTEIHHBIX, OPTaHU3AIMOHHBIX 1 UHPOPMAITHOHHO-CIIPABOYHEIX JIOKYMEHTOB,
00paboTHIBATh U BHENPSTH B IEATEIHHOCTD IO BBISIBJICHUIO Y OLICHUBAHHUIO HOBBIX PHIHOYHBIX BO3MOXKHOCTEH, IO
pa3paboTke OM3HEC-TIaHOB CO3/IaHMsI U PAa3BUTHsI HOBBIX HANpaBJICHUH AEATEIILHOCTH U OpraHu3alui ¢ y4eToM
3aJJaHHBIX KPUTCPUCB KaueCTBa JIOKYMCHTOB
4. CTPYKTYPA U COAEP KAHUME JTUCHUIIJIMHbBI (MOAYJIS)
Kon HaunmeHoBaHue pa3/1e0B U TeM /BU] Cemectp | YUacoB | Komneren- | Jlureparypa m 3.1. pecypesl | [Ipakr
3aHATHUSA 3aHATHA/ / Kypc 197071 . OAT.
Paznen 1. Moayas 1 CymHocTb,
noacucTeMbl M GyHKIMHU yIPaBJIeHUsI
HHBECTHIMOHHBIM M NPOeKTAMHU
1.1 1. Ympasnenue npoektamu: 6 4 JI1.2 J11.3 JI1.4J12.1 JI12.2
SKOHOMMUECKOE COZICP)KaHUE U JI2.3J13.1 J13.2 JI3.3
MIOHATUIHO-TEPMHUHOJIOTHYECKas 0a3a.
/JTex/
1.2 2. )Ku3HEHHBIH LUKI IPOEKTa U 6 6 JI1.1 J11.2 JI1.3 JI1.4J12.1 J12.2
MOJXOABI K €0 CTPYKTYpHU3aLHH. JI2.3J13.1 J13.2 JI3.3

CTpyKTypH3aiust Kak HHCTPYMEHT
YIPABJICHHS TIPOCKTOM.
/JTex/




1.3

1. Ynpasnenue npoekraMu:
9KOHOMHUECKOE COJEPIKaHUE U
MTOHATAHHO-TEPMUHOIOTHYECKast
6aza. /TIp/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

1.4

2. )Ku3HEeHHBI LUK IPOEKTa U
MOJXOJbI K €ro CTPYKTypU3aluu.
CrpyKTypH3anus Kak HHCTPyMEHT
YIIPABICHUS IPOEKTOM.

Mp/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

Pazgen 2. Moayas 2 Ouenka
3¢ (peKTUBHOCTH NMPOEKTA B YCJIOBUAX
PHCKa ¥ HeonpeaeJIeHHOCTH

2.1

3. MeToap! OIIEHKH U BUJbI
3¢ (EeKTUBHOCTH POEKTOB.
/JTex/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

2.2

4. OcoOEHHOCTH OLIEHKH

3¢ PEKTUBHOCTH MPOEKTOB C yIETOM
(hakTOpOB prCKa U
HeomnpeaeneHHocTn /JIex/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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3. MeTozb! OLICHKH ¥ BUABI
s¢dexruBHOCTH IPOeKTOB. /I1p/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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4. OcoOeHHOCTH OLIEHKU

3¢ (EKTUBHOCTH POEKTOB C YIETOM
(hakTOpOB pHUCKa U
HeonpeneneHnoct /IIp/

JI1.1 J11.2 J11.3 JI1.4J12.1 JI2.2
JI2.3J13.1 JI3.2 JI3.3

Paznen 3. Moayas 3 YnpasieHue
peanu3auueii NpoeKTa: YeJa0BedeCKH
¢akTop, oprann3annoHHOE 1
HHGOPMaLIMOHHOMETOAMYeCKoe
obecreyenune

3.1

5 VnpasneHue pecypcaMu poeKTa
/JTex/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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6 YnpasieHnue koMaHmoi npoekra /JIex/

JI1.1 J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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5 Ynpasnenue pecypcamu npoekra /IIp/

JI1.1 J11.2 J11.3 JI1.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3
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6 Ynpasienue komannoii npoekra /I1p/

JI1.1J11.2 J11.3 J11.4J12.1 J12.2
JI2.3J13.1 JI3.2 JI3.3

Pa3nen 4. CamocTosiTe/ibHast padoTa

4.1

JK¥M3HEHHBIH UK TPOEKTa U
MOAXOJIBI K €r0 CTPYKTYPHU3aLHH.
CTpyKTypH3aiust Kak HHCTPYMEHT
YIPABJICHHS IIPOCKTOM.

OCOOCHHOCTH OIICHKH

3¢ PEKTUBHOCTH MPOEKTOB C YIETOM
(hakTOpPOB pUCKA U HEONPEICIICHHOCTH.
VYnpasienue pecypcamu npoekrta /Cp/
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Paznen 5. [Ipomeskyrounasi aTrecranus

5.1

/KAD/

0,3

Pa3nen 6. Koncyabranus

6.1

/Koncn/

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTpoJIbHBIC BONIPOCHI M 3a/1aHUS

1. TlorsATHE yIIpaBIeHUs poeKTaMu. [IOHATHITHO-TepMIHOIOTHYIecKas 0a3a (IPOeKT, peann3arys
MPOEKTa, Pe3yIIbTAT, YIPABICHUE IPOCKTAMH).

2. Knaccudukanus npoeKkToB M0 pa3iuyHbIM KpUTEepUM (10 Kiaccy, TUITY, BUJaM, MaciTaoy,

JUIMTCIIBHOCTH U CJIIO)KHOCTHU HpOeKTOB).

3. llenn (reHepaibHAs IETb IPOEKTa, HEOOXOIMMBIE 1 JKeJIaeMBIC IIENH TPOEKTa) U CTPaTerus

MpoeKTa (MepapXusi CTyNeHe! IeNeToNaranus).

4. CtpykTtypa mpoekta. CTpyKTypa AeKOMIIO3UIH PadOoT.
5. ®a3pl ¥ )KU3HESHHBIN IWKJ MPOEKTA: HavalbHas (a3a, OCHOBHAs, 3aBepiiatromas dasa u dasza

TapaHTUHHBIX 0053aTENBCTB.




6. ITporeccs! U GYHKIUH YIPABICHUS IPOSKTAMH.

7. BHelHss 1 BHYTPEHHSS cpefia MpoeKTa (ONMKHEe U JajdbHEe OKPY)KEHUE MTPOEKTA).

8. YuacTHHKH IpoeKTa: 3aKa34nK, HHBECTOP, OaHK, CIIOHCOP, TeHEePAIbHBII MPOSKTHPOBIIHK,
TeHEPATbHBIN HOAPSIINK, CyOIOAPSAINK, KOMaHa MIPOEKTa, YIIPABIISIOMINI IPOEKTOM, KITHEHT.

9. Komanga npoekta. PykoBoacTBo u muaepcTBo. OCHOBHBIE CTUIIU MTOBECHUS.

10. OpraHu3aMoOHHbIE CTPYKTYPBI: (DYHKIMOHAIbHAS, IIPOCKTHO-OPUEHTUPOBAHHAS, MATPUYHASI.

11. Nanmmarms npoekTa. Orenka 3¢ exTnBHOCTH npoekToB o meroanke FOHUJIO.
MapxkeTHHrOBBIi aHanH3 HOBOro IpoekTa (SWOT — ananu3 neifcTByromux (HakTopoB).

12. Pa3paboTka u ruiaHupoBanue npoekta. COBMEIIEHHbIH rpaduK MPOU3BOACTBA pabOT U UX
CTOMMOCTb.

13. BemonaeHne padoT nmpoekTa (ocieoBaTeNbHOe, MapaliebHOe).

14. KoHTpob mpoekTa. DTarbl KOHTPOJIsL. MeTOIbl OLIEHKH Pa3BUTHS POEKTa (METOA
MOCJIEI0BATENBHOTO CUETA, METOJ] KHAYAJIO — OKOHYAHUE», METOJ] COOTHOLIEHHS U3/I€PKEK IPOU3BOJCTBA).
CraTucTiYecKre METOIbI KOHTPOIIS (HarpaMMBl).

15. 3aBepirenue npoexrta. ['apaHTHIHHBIC 0053aTENBCTBA 110 IPOEKTY.

16. ®opmupoBaHue KOHLENIUH MpoekTa. [IpeaBapuTenpHas 3KCIepTU3a HHBECTULIMOHHOTO MPOEKTA.
17. IlpenBapuTenbHbIi aHaIN3 OCYIIECTBUMOCTH MpoekTa. [lomarosas olieHKa BapuaHTOB
MHBECTHUIIOHHBIX PEIICHHUH.

18. Xoparaiicto ([eknapanus) o HaMepeHUsIX.

19. Vcrounuku 1 opraHu3anuoHHble popMbl prHAHCHPOBaHUS MPOeKTOB. Kinaccndukanus n
CTPYKTypa HCTOYHHKOB (pHHAHCHPOBAHNS HHBECTHIIMOHHBIX POEKTOB.
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20. CtpyKkTypa MHBECTUIIMOHHBIX pecypcoB npeanpuaTus. Knaccudukanus HCTOUHUKOB U
YYaCTHUKOB (PTHAHCHPOBAHHS IPOCKTOB.

21. ®opMsI IPOEKTHOTO (PMHAHCHPOBAHNUS: C TIOJIHBIM PErPeccoM Ha 3aeMINNKa, Oe3 mpaBa perpecca
Ha 3aeMIIUKa, C OTPaHUYEHHBIM IIPaBOM perpecca.

22. XapaKTepuUCTHUKA TPOEKTHOTO LIUKIIA PA3IMYHBIMU YYaCTHUKaMH MPOEKTa (KPEAUTOP, 3a€MIHK).
23. KoHTpons 3a peanu3aiueil MpoeKTa U CHIKEHUE TPOEKTHBIX PUCKOB.

24. Ilpenmy1ecTBa U HEAOCTATKU IPOCKTHOTO (prHAHCHPOBaHHUSA. [IepCeKTHBBI HCTIONB30BAHUS
METO/1a IIPOEKTHOTO (PMHAHCHPOBAHMS

25. OcoOEHHOCTH CHCTEMBI IIPOSKTHOTO (PMHAHCHUPOBAHMS B Pa3BUTHIX CTPaHAaX.

26. OCHOBHBIE IPHUHIIMIIBI OIICHKH 3((EKTUBHOCTH MHBECTHUIIHOHHBIX MPoekToB. O0mmas cxema
OLICHKH.

27. Vcxonnsle naHHble 1u1st pacdyera 3 dexTuBHOCTH poekTa. [TokazaTenyu oneHkn (GUHAHCOBOTO
COCTOSIHUS TIPEATIPUATHSA (IIOKA3aTEN JINKBUIHOCTH, IIATEXECIIOCOOHOCTH, PEHTA0eIbHOCTH,

K03 ppuLneHTH 000paYNBAEMOCTH).

28. JlenexkHbIe TOTOKH OT HHBECTHILMOHHOM, ONepallMOHHON U (pUHAHCOBON JEATEIBHOCTH.

29. OueHka >(pPeKTHBHOCTH HHBECTUIIMOHHOTO MTPOEKTA (COIMATbHO-YKOHOMUYECKAs

3¢ PeKTHBHOCTS, KOMMepUecKast 3G (eKTHBHOCTD, 3 (HEKTUBHOCT yJacTHs IPEIIPUSTHS B IIPOCKTE,
9((HeKTUBHOCTD MPOEKTa AJISl AKLIMOHEPOB).

30. BriusiHue prcka ¥ HEONPEIeICHHOCTH TIPH OLeHKe 3()(heKTHBHOCTH NPOEKTa. Y KpyHHEHHAs
OIICHKa YCTOWYHNBOCTH, pacdeT ypoBHEH 0e3yOBITOUHOCTH, METOI BAPHAIMHN ITapaMeTPOB, OIICHKA
oXkugaeMoro 3¢ ¢exra NpoeKTa ¢ yieToM KOTMIECTBEHHBIX XapaKTePUCTUK HEOIPEAETIeHHOCTH.

31. Ipoueccel (OCHOBHBIE U BCIIOMOTATeNbHbIE) M YPOBHU IIaHUpoBaHus. KoHlenTyanbHoe,
CTpaTernyecKoe, JeTalbHOe INTAaHNPOBaHHE.

32. Ha3nauenwne otBeTcTBeHHOCTH. CTpyKTypa pa3oueHus pabor. HazHaueHne 0TBETCTBEHHBIX.
Martpuia OTBETCTBEHHOCTH.

33. TunuuHble OMMOKY IIIAHUPOBAHMS U UX HoceacTBus. OnpeneneHue Bex.

34. Buzsl IIaHUPOBAHUS: AETaIBHOE, CETeBOE (METO KPUTHYECKOTO ITyTH, quarpaMma ['anTa),
KaJeHapHOe, PeCYpCHOE INIaHUPOBAHUE.

35. Ipoueccsl ynpaBiaeHUs pecypcaMu MPOeKTa: MIIaHMPOBaHKE, PETyIHMPOBAHUE, KOHTPOIb.

36. YupasieHue 3akynkamu pecypcoB. OCHOBHBIE 3a1a4uu. IIpaBoBOE perynupoBaHue 3aKyloK U
nocTtaBok. Opranu3aioHHbIe (OPMEI 3aKyMOK: IPSIMbIE, IIOCPETHUIECKIE, OMpIKEBHIC.

37. YupaBieHue nocraBKkaMu. THIIBI TOBAPHBIX PHIHKOB. JJOrOBOPHI HA TOCTaBKY MaTePHAIbHOTEXHUYECKHX PECYPCOB.
38. Ynpasienue 3anacamMu. Buzbl 3anacoB: TpaH3UTHBIE, TMHEHHBIE, CEPUIHBIE, IUKITMYECKHUE.

39. 3arpatsl Ha popMupoBaHKe U XpaHeHHe 3amacoB. OnTumuzanus pa3mepa 3amnaca (ABC — meton).
40. ®opmupoBaHue U pa3BUTHE KOMaHABL. OCHOBHBIC XapAKTEPUCTHKH, TPYHIIOBBIC MPOLECCHL.

41. Metoas! hopMHUPOBaHUS KOMaH/Ibl IPOEKTA: 1ieJeNnoIaraomuil, poaeBoil, MexXIMUYHOCTHBIH,
pOOJIEMHO-OPHEHTHPOBAHHBIH TTOAXOI.

42. Opranuszanus 3¢pPeKTHBHON AeITEIEHOCTH KOMaH bl B3auMoaeCTBYIOIINI, TOCIeJ0BATEbHBIH,
UHIUBUIYanbHbIN moaxo . OpraHu3alioHHas KyabTypa KOMaHIbL.

43. O0s13aHHOCTH MEHEKEpa 110 TIePCOHaTy. YIIpaBlICHHUE IEPCOHANIOM KOMaH bl [IprHINIIEL
yIIpaBIIeHUS KOMaHOH.

44. Tlcuxonornueckye aceKThl YIIPABICHHUs IePCOHATIOM. I eonorus 1 NCUX0NIOTHs KOMaHIBL.
Tums! pykoBOJCTBA.

5.2. Tembl NUCbLMEHHBIX PadoT

1. MeTtobl IIPOCKTHOI'O q)HHaHCPIpOBaHI/Iﬂ, MPUMCHSCEMBIC B IIPOLECCC YITPABJICHHUS IIPOCKTAMMU




aKI[MOHEPHOE, JJONTOCPOTHOE AOJITOBOE, OI0KETHOE, TU3UHTOBOE.

2. Crieunduka ynpasieHHs: MEX/IyHapOJHBIMU IIPOEKTaMH B cTpaHax EBpornbl, AMepuky, BocrouHoro
perHoHa.

3. OrpacneBas crieru(puKa peann3aui HHBECTHIIMOHHBIX IPOEKTOB.

4. [Ipobnema MUKIUIHOCTU B YIIPABIECHUH MPOEKTOM.

5. CyImHOCTb ¥ CTOMMOCTHBIE ITapaMETPhl TEXHUKO-3KOHOMHYECKOTO 000CHOBAHHS TIPOCKTA.

6. IIpobiema yrpaBieHHs TPOSKTaMH Ha MHBECTHIIOHHON (pa3e ero >KH3HEHHOTO IIHKIIA.

7. CoBpeMEHHBIE METO/IbI KaJICHAAPHOTO INIAHUPOBAHHUSL.

8. OObeanHEHNE KJICHIAPHOTO U PECYPCHOTO TIIAHUPOBAHUS IIpU pa3pabdoTKe HHBECTHIIMOHHOTO
MPOEKTa.

9. ITocTpoeHNne HHTETPHUPOBAHHOTO IJIaHA HHBECTUIMOHHOTO MPOEKTA.

10. CoBpeMeHHbIE aBTOMAaTHU3UPOBAHHBIE CPEACTBA OPTaHU3AUOHHOTO IIPOEKTUPOBAHHUS.

11. MupoBoii onbIT MPUMEHEHHUS PA3IUYHBIX OPTAHU3AIMOHHBIX CTPYKTYP YIPaBIE€HHS IPOEKTaMH.
12. KoHnenus, mporpaMma U 0I0/UKeT MapKeTHHTa HHBECTHIIMOHHOTO TIPOEKTA.

13. 3agaun orieHKH KOMMepUuecKor 3 (heKTUBHOCTH MPOEKTa U MPOOIEMbI, BOSHUKAIOIINE HA 3TOM
JTarne.

14. Metonuka OLEHKH UHBECTULIMOHHOMN MPUBIIEKATEILHOCTH IIPOEKTA.

15. YuacTHHKH IIpoIiecca IPOEKTHOTO KPEAUTOBAHNUS U CTICIIM(UKA NX B3aHMOOTHOIICHHH.

16. OcHOBHBIE TpeOOBaHUS K MPOBEICHHUIO YKOJOTHUECKON IKCTIEPTU3bI HHBECTUIIMOHHBIX IIPOEKTOB.

Temaruka pedepaTos:

. TeopeTnueckue aceKTsl YIpaBIeHUs HOpTdeneM IPOeKTOB

. CymHOCTb MOHATHUS «TIOPTQENbY, «ynpaBiIeHHE MOPTQEIeM NPOSKTOB

. Mecto u ponb ynpapieHus mopTdeneM IPOeKTOB B COBPEMEHHOM MHpE

. CoBpeMeHHBIE CTaHIAPTHI 10 YIIPABICHHUIO OPT(ETEM IPOSKTOB

. Metozbt 1 Mozienut (GOPMHUPOBAHUS U YIIPaBJICHUs HOPTdesieM IPOeKTOB

. OcHOBHBIE ITPUHIUITH (POPMUPOBAHUS U YIIPABICHUS TOPT(ENEM IPOCKTOB

. CoBpeMeHHBIE MOJICNH YIIPABICHHUS TIOPT(ETIEM IPOCKTOB

. ITIpo6eMbI COBPEMEHHOT0 MOPT(HEIFHOTO YIPaBICHUS

. PazpaboTka Mozenu yrnpaBiieHUs ANBEPCUPUIIMPOBAHHBIM NOPT(ENIEeM IIPOCKTOB
11. Pa3paboTka uBepCHOUIIMPOBAHHOTO MTOPT(EIS TPOSKTOB

12. Pa3paboTka peKOMEHaIHii 10 COBEPIIEHCTBOBAHHUIO MOJIENH YIIPABICHHUS OPT(ETIEM IPOCKTOB
14. Ununuanus TuBepcuGpUIUPOBAHHOTO MOPTQENST MPOEKTOB

15. Onenka 3¢ (eKTUBHOCTH AUBEPCUPHUIIMPOBAHHOTO TOPT(EINS TPOSKTOB

16. ITnaanpoBanue AUBEPCH(PUITMPOBAHHOTO TOPTHENST IPOSKTOB
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5.3. ®oHA OLEHOYHBIX CPEACTB

Kaxprit Moy yaeOHOM AncuuIHHEL « OCHOBHI YIIPABIICHHS IIEPCOHAIIOM) BKITIOYAET

o0si3atenpHBIE BUIBI paboT — JI3,I13, paznuunsie Buast CPC.

®dopMa TEeKyILIero KOHTPOJIs 3HaHHH — paboTa CTy[eHTa Ha IPaKTU4eCKoM 3aHATHU. Dopma
MPOMEXXYTOUHOH aTTecTanuii — sk3aMeH. Vtorosas ¢opma KOHTPOIIS 3HAHMH MO AUCIATUIHHE —
aTTeCTAIMOHHBIA IIPOCMOTP 0 BCEM 3a[aHUSAM, BHIIIOIHCHHBIM B TEUCHHE CEMECTPa KaK Ha ayTUTOPHBIX
3aHATUSX, TAK U CAMOCTOSATEIBHO.

Texymuii KOHTPOJIb IPU3BaH, C OJHOI CTOPOHBI, ONIPEAEIUTh YPOBEHD MIPOABUKEHHS CTYACHTOB B
M3y9eHHUHN TUCIUIDIMHEI U AUarHOCTHPOBATH 3aTPYAHEHUS B U3yUCHUH MaTepuaa, a ¢ Ipyroi — mokasaTb
3¢ $EeKTUBHOCT BEIOPAHHBIX CPEACTB U METONOB 00yueHUsI. DOPMBI TEKYIEro KOHTPOIS BapbHPYIOTCS B
3aBUCHMOCTH OT COJEPKaHUS pa3ziena JUCHUMIHHBL

Texymuil KOHTPOJIb:

— YCTHBIH OIIPOC;

— KOHTpOJIbHasI paboTa;

— DKOHOMUYECKHUH AUKTAHT;

— TECTOBBIC 3aIaHNS;

— peleHue 3aaad;

— IUCKYCCHS;

— NIMChMEHHAs TOMAIIHA paborTa;

— nebatsl;

— pacyeTHO-aHAJIMTHUECKOE 3aaHHeE;

— pa3paboTKa IPYIIOBBIX IPOEKTOB;

— Hay9HO-HCCIIeI0BaTeIbCcKas paboTa B MAJIBIX IPYyNIIax ! T.nI.

IIpomexxyTouHas aTTecTanus HapaBlIeHA HA OIpeIeNICHue YPOBHSA C(POPMHUPOBAHHOCTH

KOMIIETEHIIUH MO AUCIUILIHHE B LEIOM.

ITpomeKyTOUHBIH KOHTPOJIb:

3ayer:

1. TeopeTuueckuii Bonpoc

2. TectoBble 3a1aHKs

1. Ilens npoekra — 3T0:

- CpopmynupoBaHHas mpodiema, ¢ KOTOPOil IPUACTCS CTOJIKHYTHCS B IIPOLIECCE BHIIIOIHEHUS TPOCKTA




+ V1BepkacHUE, (POPMYIUPYIOIIEe OOIIIE Pe3yIbTaThl, KOTOPBIX XOTEIOCh OBl TOOUTHCS B IIPOLIECCE BBHITIOJIHCHUS MTPOCKTa

- KommuiekcHast o1ieHKa UCXOTHBIX YCIOBHM U KOHEYHOT'O Pe3yJibTaTa 10 UTOraM BBIMOJIHEHHS IPOEKTa

2. Peanuzanus npoexTa — 310:

- Co3naHue yCcIOBHiA, TPEOYIOIIMXCS IS BHITIOIHEHHUS TPOCKTA 32 HOPMATUBHBIH TIEPHO.T

- Habmoaenue, perynupoBaHue U aHaIU3 Iporpecca MpoeKTa

+ KommiekcHOe BBIIOJIHEHUE BCEX ONMCAHHBIX B POEKTE IEHCTBUI, KOTOpbIE HalpaBiIeHbl Ha JOCTUXKEHNE €ro Leneit
3. IIpoeKT oTInuaeTcs OT MPOIECCHOM AEATENbHOCTH TEM, UTO:

Cuer B MTC Bbanke

mtsbank.ru

IMOAPOBHEEPEKJIAMA

2022 I[TAO «MTC-bank» JIunensus banka Poccun No2268 ot 17.12.2014 r.

- IIpouieccsl MeHee POAOJIKUTENBHBIE TI0 BPEMEHHU, YEM MPOEKThI

- [ns peanuzanuy 0AHOTO THIIA MPOLIECCOB HEOOXOUM OJIMH-IBA UCIIOTHUTEIS, IS Pealu3aliy MPOeKTa TpeOyeTcs: MHOKECTBO

HCIOJIHUTEICH

+ Hpoueccm OJHOTHUIIHBI U TUKIINYHBI, TPOCKT YHUKAJICH 11O cBOEH eI U METoAaM peain3aluu, a TaKXKE UMECT YCTKUE CPOKa
Haydalla U OKOHYaHUusA

4. Yro U3 IepeuuciIEeHHOT0 He SBJIETCS IPEUMYILECTBOM IIPOEKTHON OPraHU3alluOHHON CTPYKTYPBbI?
+ O0beMHeHNE JII0Iel M 000PYA0BaHUS IPOUCXOANT YePE3 MPOEKTHI

- KomannHast paboTa 1 4yBCTBO CONPUYACTHOCTU

- CokpaleHne JMHNH KOMMYHHUKAIHA

5. Uro BK/IIOYAIOT B ce0sl MPOLIECChl OpraHU3aIuy U MPOBEACHH KOHTPOJIS KauecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBHSA YK€ NOITYyIEHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHIAM

- CocraBneHue nepeydHst HeopabOTOK U OTKIOHEHHUH

+ IIpoMeKyTOUHBINM U UTOTOBBIM KOHTPOJIb Ka4eCTBa C COCTABICHUEM OTYETOB

Tect - 6. MeTo 0cBOGHHOTO 00BEMa aET BO3MOKHOCTB!

- OcBOUTH MUHUMAITBHBIN OIOKET MPOEKTa

+ BBIHBI/ITB, OTCTACT WJIN OIICPCIKACT pCain3alnsd NPpOCKTa B COOTBECTCTBUU C Fpa(i)I/IKOM, a TAKXKC IMMOACHUTATD IICPepacxoq Ujin
9KOHOMHUIO IMPOEKTHOTO OI0KETa

- CKOppCKTHpOBaTB CPOKH BBITIIOJIHEHHUA OTACIBHBIX ITPOLECCCOB MPOCKTAa

7. Kakas 4acTh pecypcoB pacXxoIyeTcs Ha Ha4aabHOM JTalle PEeaTn3aliy IPOeKTa?
+9-15%

- 15-30 %

- 1045 %

8. Kakue pakTophl CHIBHEE BCETO BIHUSIOT HAa PEATU3ALIMIO IPOeKTa?

- DKOHOMHYECKHUE U COIIMaJIbHBIC




- DKOHOMHUYECKHE ¥ OPTaHN3aI[HOHHbBIE

+ DOKOHOMHYECKHE U IIPaBOBBIC

9. Ha3oBHTE OTIHYUTEIbHYIO 0COOCHHOCTh HHBECTUIIMOHHBIX IPOCKTOB:

- Bonbioit 6101KeT

+ BBICOKa?[ CTCIICHb HEOIPCACIICHHOCTH U PUCKOB

- Lenbto siBNsieTCS 00sI3aTENbHOE MOTYYEHHE MPUObUIN B pe3ybTaTe pealn3aliuy MPoeKTa

10. Yto Takoe Bexa?

+ 3HaKOBOE COOBITHE B peaU3alliy MPOEKTa, KOTOPOE MUCIIOIB3YETCs Il KOHTPOJIA 3@ XOJIOM €r0 peaan3aiun

- Jlornuecku B3aMMOCBSI3aHHBIC TIPOIICCCHI, BBIMOJIHEHUE KOTOPBIX TPUBOAUT K JOCTUKCHUIO OHHOﬁ us3 uenef/i IIPOCKTa

- COBOKYITHOCTP TOCJIEIOBATENFHO BBITOTHISMBIX JICHCTBUHN 110 peaTu3alii MPOeKTa
11. YyacTHHKHU NPOEKTa — 3TO:

- [ToTpeOuTeny, st KOTOPBIX MPEAHA3HAYAIICS PEATH3YeMBbIi TPOSKT

- 3aKa34ymKH, HHBECTOPBI, MEHEIDKEP IPOEKTA ¥ ero KoMaH/1a

+ dusndeckue U IOPUANIECKUE NI, HEIOCPEACTBEHHO 33IcHCTBOBAHHBIE B IIPOCKTE UM YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI B
XOJI€ BBIIIOJIHEHHS IIPOCKTA

12. Tect. IHunuanus npoekra sBIseTcsa CTaquell B IPOLECcCe YIPaBICHUS IPOEKTOM, I10 UTOraM KOTOPOii:
- OOBABIACTCS OKOHYAHUE BBITIOTHEHMS ITPOEKTA

+ CaHKIMOHUPYETCS HAauasIo IPOeKTa

- YTBepKIaeTcsl yKpYIHEHHbIH IPOEKTHBIN IIaH

13. Yro Takoe npeaMeTHast 00JIacTb MpoeKTa?

+ O0BEMBI IPOSKTHEIX PA0OT M UX COIEPKAHNE, COBOKYITHOCTh TOBapOB M YCIIYT, IPOM3BOACTBO (BBIIOIHEHNE) KOTOPHIX
Heo0xoauMo obecreunTs KaK pe3yabTaT BEIIOTHEHHS IPOSKTa

- HanpaBnenus 1 mpuHIUIBI peanu3aluy IpoeKTa

- [Ipu4uHbI, 1O KOTOPEIM OBLT CO3aH MPOEKT

14. [l 4yero npenHa3HaueH METOJ, KpUTUIECKOIO ITyTH?

- [lns onpeneneHus CPOKOB BBITIOJIIHEHUS] HEKOTOPBIX MPOLIECCOB MPOEKTa

- Jlnd onpenenenyst BO3MOKHBIX PUCKOB

+ Jl1s onTUMU3aLUK B CTOPOHY COKPAIIEHHs CPOKOB peann3aliii MpoeKTa

15. CtpykTypHas IEKOMIIO3ULHUS IPOEKTa — 3TO:

+ HarnsgHoe m3o0paxkeHue B BHIC TpadUKOB M CXEM BCEH MepapXUIECcKOi CTPYKTYpHI padOT IpoeKTa

- CTpyKTypa opraHu3alliy U JAeIerupoBaHus TOJTHOMOUYUH KOMaH/Ibl, pealnu3yoIeil mpoeKT

- I'pacuk mocTymieHNs U pacxon0BaHUA HEOOXOIUMBIX Ul peaTu3alliy IPOEKTa PECYpCcoB

16. Kakue axTops! HEOOXOIMMO YIUTHIBATh B IIPOIECCE NIPUHATHS PEIICHNS O PeaTH3al[iii HHBECTUIIMOHHOTO MpoeKTa?




- H}sIuuio 1 TOIUTHYECKYIO CUTYalluio B CTPaHe

- Uadnsaunio, ypoBeHs 6e3pab0THIIEI U aTbTePHATHBHEIC BAPHAHTHI HHBECTHPOBAHUS
+ NHasuauro, pucKky, aTbTepHATHBHbBIE BAPHUAHTHI HHBECTUPOBAHHS

17. Kak Ha3bIBaeTCsl BDEMEHHON IIPOMEXKYTOK MEXy HauaJIOM pealu3allui U OKOHYaHUEM IIpoeKTa?
- Ctanus mpoekra

+ JKu3HEeHHbIN LUKII TPOEKTa

- PesynpTaT npoekra

18. B Microsoft Project ecTb cemyromue THIIBI PECYpPCOB:

+ MarepuanbHble, TPYIOBbIE, 3aTPAaTHBIE

- MarepuaibHble, TPYIOBbIE, BDEMEHHBIE

- TpynoBsle, puHAHCOBEIE, BpEMEHHEIE

19. IIpoekT, KOTOPBIH UMEET JIUIL OJHOTO MOCTOSTHHOTO COTPYJHUKA — YIIPABIIAIOIEr0 MPOEKTOM, SBIAETCS ... MATPUUHON
CTPYKTYpPOH.

- Equnnynoin

- OpnuHapHO’

+ Cuaboii

20. Kak Ha3bIBaeTCs CKUKA, COACHCTBYIONIAs peKiiaMe IIpoeKTa?
- Ctumynupyromias

- IIpoexrHas

+ MapkeTuHroBas

21. /IBa MHCTpYMEHTA, COACHCTBYIOMINX MEHEKEPY MPOEKTa B OpraHU3allMi KOMaHIbl, CIOCOOHON paboTaTh B COOTBETCTBHHU C
LEAMH ¥ 33/1a4¥ IPOEKTa — 3TO CTPYKTYpHAsl CX€Ma OpraHHu3aluHy . ...

- YKpynHEHHbIH Tpaduk
+ MaTtpuna OTBeTCTBEHHOCTH
- JloiKHOCTHAs MHCTPYKLUSA

22. Ha3zoBuTe METO KOHTPOJIS (PaKTHYECKH BBITIOIIHEHHBIX PAa0OT 110 peann3aliii IPOeKTa, MO3BOJISIONINHA IIPOBECTH yIET
HEKOTOPBIX MIPOMEXKYTOUHBIX HTOTOB JUIS HE3aBEPIICHHBIX PadoT.

- 10 Ha 90

+ 50 Ha 50

-0k 100

23. Tpu cnocoba (prHAHCHPOBAHMS TPOEKTOB: CaMO(GHHAHCHPOBAHKE, HCIOJIL30BAaHUE 3aEMHBIX U ... CPEJICTB.
+ IIpuBnexaeMbIx

- l'ocynapcTBeHHBIX

- CrioHCOpCKUX

24. CocTostHHS, KOTOPBIE MTPOXOIHT ITPOCKT B IIPOIIECCE CBOCH peaTi3aliy — 3TO ... IPOEKTa.

- OTansl




- Craguu
+ da3bl

25. Kak Ha3bIBaeTCS BPEMCHHOC I[O6p0BOJ'IBHO€ O6’I>C,Z[I/IH6HI/IC Y4YaCTHUKOB IIPOCKTA, OCHOBAHHOC HAa B3aKUMHOM COI'JIallICHUN U
HaIrpaBJICHHOEC Ha OCYIICCTBJICHUC HpI/I6I)IHBHOFO, HO KaITuTaJIOCMKOI'0o HpOCKTa?

- Konconunanus

+ Koncopuuym

- UnTerpanus

26. 3aBepmaromas (a3a KHU3HEHHOTO IIUKIIA IPOEKTa COCTOUT U3 TIPHEMOTHBIX UCTIBITAHUHN U ...
- KoHTpONBHBIX HCTIpaBIeHUHA

+ OnBITHOH dKCIUTyaTalluu

- Mopepuuzanuu

27. Kak Ha3bIBalOTCs I€HEKHBIE TIOTOKU, KOTOPBIE TOCTYHAIOT OT KaXKJJ0r0 YUACTHUKA pealn3yeMoro npoexra’?
+ IIpuroku

- AKTHBBI

- Britagel

Tect - 28. Kak Ha3sIBacTCs OpraHusallMOHHas CTPYKTYpa YIIPaBJICHUA IIPOCKTAMH, IPUMCHACMAs B OpraHu3alusix, KOTOPbIC
IMOCTOSHHO 3aHUMAIOTCsA peanmauﬂeﬁ OJHOT'O UJIM HCCKOJIBKUX HpOCKTOB?

- MarepuHckas
- Anxokparudeckas
+ BeeoOriiee ynpaBiieHHE MPOSKTaAMU

29. TIpoekT, 3aKa34MK KOTOPOTO MOKET PEIIUTHCS YBEIUYUTh €r0 OKOHYATENIbHYIO CTOMMOCTb I10 CPAaBHEHHIO C IIEPBOHAYAIILHOH,
SIBIISICTCSL:

- IIpocTbiM

+ KpaTtkocpouHbiM

- JlonrocpouHsiM

30. O6BpeqMHEHNE PECYPCOB B MPOIIECCE CO3MAHMUS BUPTYAIBHOTO O(rca MPOEKTa XapaKTEpU3yeTCs ... HE3aBHCHMOCTBIO.
+ TeppurtopuansHoit

- ®uHaHCOBOHI

- AZIMUHHCTPaTHBHON

5.4. IlepeyeHb BH/IOB OLIEHOYHBIX CPEICTB

®dopma TekyIero KOHTpOIst 3HAHUH — paboTa CTy/IeHTa Ha IPaKTHIeCcKOM 3aHsATu. Popma
MPOMEKYTOTHOM aTTeCTaIli — dk3aMeH. VTorosas ¢popMa KOHTPOJISl 3HAHUH 110 TUCIIHILIHHE —
aTTeCTAllMOHHBIA IIPOCMOTP 0 BCEM 3aJaHUSAM, BBIIIOIHCHHBIM B TEUEHUE CEMECTPa KaK Ha ayIUTOPHBIX
3aHATUAX, TAK U CAMOCTOSITENBHO.

Texymuit KOHTPOJIb TPU3BaH, C OJTHOI CTOPOHBI, ONIPEICIHTH YPOBEHB IPOABIMKECHHS CTYACHTOB B
W3y9eHHUHN TUCIUILIMHBL U AUarHOCTUPOBATH 3aTPYAHEHUS B U3YUCHUH MaTepuaa, a ¢ Ipyroi — mokasaTsb
3((eKTUBHOCTD BHIOPAHHBIX CPEACTB U METOAOB 00yueHHsI. DOPMBI TEKYILIEr0 KOHTPOJIS BAPBUPYIOTCS B
3aBUCHMOCTH OT COJEPKaHUS pas3fiena JUCLIUMIHHBL

Texymuil KOHTPOIIb:

— YCTHBIH OIIPOC;

— KOHTpOJIbHAs paboTa;




— SKOHOMUYECKHH AUKTAHT;

— TECTOBBIE 3a/IaHNU;

— pelIeHue 3a1a4;

— JIUCKYCCHS;

— NUCbMEHHAs JOMalIHAsA paboTa;

— nebatsl;

— pacueTHO-aHAIUTHYECKOE 3a/1aHUE;

— pa3paboTka rpynmnoBbIX IPOEKTOB,;

— Hay4HO-HCCIIeI0BaTeNbcKas paboTa B MajbIX IPyNnax U T.n.
ITpoMerxyTouHas aTTeCTaIUsI HAIIpaBJIeHa Ha ONpeeIeHHe YPOBHA chOPMUPOBAHHOCTH
KOMITCTEHIIMH O AUCIUILIIHE B [EJIOM.

IIpomexkyTOUHBIH KOHTPOJIb:

3a4er:

1. TeopeTnueckuii Bonpoc

2. TecToBbIe 3aaHUs

6. YHEBHO-METOJUYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHayemas 1uTepaTypa

6.1.1. OcHoBHas JIMTEpPaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3natenscTBo, ron
JI1.1 | JIeickoBa U. E., YnpasneHne nmpoekTaMu: Y 4e0HNK Mocksa: KnoPyc, 2020, URL:
Pynaxosa O. C. https://book.ru/book/934302
JI1.2 | JIeickoBa 1. E., VYrpasieHue mpoeKkTaMu: Y 4eOHUK Mocksa: KnoPyc, 2022, URL:
Pynakoga O. C. https://book.ru/book/942136
JI1.3 | Actpa (. A. YnpasneHnue npoexkramu. bazoBblil Kypc: Mocxksa: Pycaitnc, 2019, URL:
VYdebHoe mocodue https://book.ru/book/935660
JI1.4 |JIeickoBa 1. E., VYrpasieHue MpoeKTaMu: Y 4eOHUK Mocksa: KnoPyc, 2019, URL:
Pynakoga O. C. https://book.ru/book/933759

6.1.2. lonoTHUTeJIBLHAS JINTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3naTenbcTBO, IO
JI2.1 |Bensii E. M. YnpasneHue npoekTaMu (C IPaKTHKYMOM): Mocxksa: KnoPyc, 2021, URL:
VYyeOHuK https://book.ru/book/939055
JI2.2 | benuxosa U. I1. VYrpasieHue npoekTamu: YdueOHoe mocodue CraBpomnosnb: CTaBpONOJIbCKUH
TOCYJIapCTBEHHBIN arpapHBI YHUBEPCHUTET,
2014, URL:
http://znanium.com/catalog/document?
1d=83223
JI12.3 | Coonatts A. 0. YrpasieHrue npoeKTaMi B KOMITAHUU: MockBa: MocKOBCKHI (PTHAHCOBO-
METOJIOJIOT s, TEXHOJIOT Y, TIPAKTHKA: YUEOHUK | IPOMBIIUICHHBIH yHuBepcutet "Cuneprus”,
2012, URL:
http://znanium.com/catalog/document?
1d=249105
6.1.3. MeTtonnyeckue paspadoTku
ABTOpBI, COCTaBUTEIHN 3arnaBue W3natenscTBo, roa
JI3.1 |Hosuxkos JI.A. VYipaBieHue NpoeKTaMy: OpraHUu3alMOHHbIE Mocksa: HoBukoB JImutpuii AnekcanapoBud,
MeXaHU3MBI: Y4eOHoe mocodue 2007, URL: https://book.ru/book/917302
JI3.2 |®umun C. A., YpasieHue NpoeKTaMU U OLEHKA UX Mocxksa: Pycaitnc, 2021, URL:
Benukopoccos B. B., |adhdextuBHOCTH: YUeOHUK https://book.ru/book/941621
Kysnenos b. T.
JI3.3 |Ioramesa I'.A. Ynpasnenue npoekTaMu (IPOEKTHBIH Mocksa: OOO "Hay4Ho-u3maTeNbCKUil HEHTP
MEHEPKMEHT): YueOHoe nmocobue MH®PA-M", 2022, URL:
https://znanium.com/catalog/document?
1d=386799

6.2. 3ﬂeKTp0HHble y‘leﬁ]—lble U31aHUA U 3JIEKTPOHHBIE 06pa3OBaTeJ1LHbIe pecypcehbl

31 | KopmopaTuBHBINH MEHEDKMEHT. - Pexxnm noctyna: www.cfin.ru

6.3.1. JIunieH3MOHHOE ¥ CBOGOIHO paCIPOCTPaHsieMOe MPOrpaMMHoe o0ecreyeHne, B TOM YHicJIe 0Te4eCTBEHHOT0
NMPOU3BOJCTBA




6.3.1.1

Windows 10 Pro RUS Omnepanunnas cuctema — Windows 10 Pro RUS Tloanucka Microsoft Imagine Premium — Order
Nel143659 or 12.07.2021

6.3.1.2

7-Zip Apxusatop 7-Zip IIporpammuoe odecneuenue no surensuun GNU GPL

6.3.1.3

Google Chrome Bbpay3ep Google Chrome IIporpammuoe odecnieuenue o smnen3un GNU GPL

6.3.1.4

Mozilla Firefox Bpay3zep Mozilla Firefox IIporpammuoe obecrniedenue mo gunensnn GNU GPL

6.3.1.5

Kaspersky Endpoint Security AntuBupycnoe I10 Kaspersky Endpoint Security amnst 6usneca CrannmapTasiii (350mT).
Jorosop Ne ITP-00035750 ot 13 aekabps 2022r. (OO0 Ilpuma AiTn)

6.3.1.6

Konconb Kaspersky Security Center Konconb agmuauctpupoBanust Kaspersky Security Center Jlorosop Ne ITP-
00035750 ot 13 pexabps 2022r. (OO0 IIpuma AiiTn)

6.3.1.7

Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 mist Windows {orosop Ne ITP-00035750 ot 13 nexabps
2022r. (OO0 IIpuma AiiTn)

6.3.2. Ilepeuens npodeccHOHAIBHBIX 023 JaHHBIX U HH()POPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

KoncynbsranT [Tnroc  http://www.consultant.ru

6.3.2.2

POCCTAHIAPT denepanbHoe areHTCTBO IO TEXHUUYECKOMY PETyAMPOBAHUIO U METPOJIOTUU
https://www.gost.ru/portal/gost/

6.3.2.3

Konexc — IIpodeccnonansHple cipaBodnble cucteMbl  https://kodeks.ru

7. MTO (o6opyroBaHHe U TEXHHYECKHE CPEACTBA 00y4eHUsT)

Ayn HanmenoBanue T10 OcHallenue

403 IToMmerenue aisa 7-Zip 28 mocalouHbIX MECT, TIPETOAaBaTeILCKOE MECTO, J0CKA,
IIPOBEICHUSA Google Chrome MYITBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO
TUIA,
CEeMHUHAPCKOTO
TUTA, KyPCOBBIX
padoT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJbTalINH,
TEKYIIETO
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalum.

410 JlabopaTopust Windows 10 Pro RUS 20 1mocaouHBIX MeCT, pabodee MeCTO IperoaaBaTes
"AHanuTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UG POBU3AINS Google Chrome 2666-81'6/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporeccos”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
ITomerenue aasa LibreCAD 20 xoMIIIEeKTOB KiaBuaTypa + Meib (USB)
MPOBEICHUS Inkscape 1 meynpasnsiemslit kommytarop TP-LINK TL-SG1024D
3aHSATHHA Notepad++.
CEMHHAPCKOIo 1C:Ilpennpustue 8. Kommext

THUIIa, KYpCOBBIX

Kaspersky Endpoint Security

pabot (kypcoBbix | MS Access 2016
MIPOEKTOB), MS Project Pro 2016
TPYIIIOBBIX U MS SQL Server 2019
uHauBUAyansHeIX | MS SQL Server Management
KOHCYJIBTAITHH, Studio 18.8
TEKYILEro MS Visio Pro 2016
KOHTPOJISI U MS Visual Studio Pro 2019
IIPOMEKYTOUHOM Blender
aTTeCTaluH. Gimp

Maxima

Oracle VM VirtualBox

StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020




Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOAMYECKUE YKA3AHMS 151 OBYUAIOIIUXCS 10 OCBOEHMIO JUCHUILIAHBI (MOAY.JIS)

OO0yuaromumcst He00X0IUMO 03HAKOMHTHCSI:

- ¢ coaepkaHueM paboueit mporpaMMbl U3ydaeMol AUCIUILTUHBI (Hanee - PITT), ¢ nensamu

W 3aJja9aMH TUCIUIIIMHEL, €€ CBA3SIMHE C IPYTUMH AUCIHIUTMHAME 00pa30BaTeIbHON IIPOTPaMMBI,
C OCHOBHOM H JOTIOJIHUTEIBHON INTEPATypOl, B YaCTHOCTH C METOANYECKHUMHU pa3paboTKaMHU 110
JJAaHHOW TMCIUILTMHE, MMEIOIMMEs Ha oOpa3oBarenbHoM noptane LMS Canvas, ¢ BunamMu
CaMOCTOSTEIbHON paboTHI.

Jn1s1 yCHenrHoro yCBOGHUSI TEOPETHIECKOT0 MaTeprala He0OX0ANMO PETYIISPHO TTOCeIIaTh
JIEKLIUY, aKTUBHO pabOoTaTh HA MPAKTHUECKUX 3aHATHIX U 1aOOPaTOPHBIX paboTax, MepeUUTHIBATh
JIEKLIMOHHBIA MaTepHa, 3HaYUTEIbHOE BHUMAHHE YEISATh CAMOCTOSTEILHOMY U3YUEHUIO
JVICITUTIIAHEL.

ITosTOMYy, BaXXHBIM YCIOBHEM YCHELTHOTO OCBOSHHS TUCIUILIMHBI 00yJarOIUMICS

ABJISIETCA CO3JaHHe CUCTEMBI IPABUIIBHOI OpraHU3alliK TPy a, O3BOJISIONIEH pacpeaAenuThb
y4eOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpadyukoM 00pa30BaTeI-HOTO Mporecca.
Bomnbryro moMOIb B 3TOM MOXET OKa3aTh COCTABICHHUE ITaHa pabOTHI Ha CEMECTp, MECHII,
HeJIeNto, eHb. Ero Hanu4ue no3BonuT NOAYHHUTE CBOOOTHOE BpeMs LeNIsAM yIeObl, TPYIUTHCS
Gonee ycnemHo u 3pdextrBHO. C Beuepa Beeria HaJlo paclpenesisT paboTy Ha 3aBTPAIIHUI
JIeHb. B KoHIle KaXX0Tr0 JHA I1e7eco00pa3Ho OABECTH UTOT PAOOTHI: TIIATEIHHO MPOBEPUTH, BCE
I BBIIIOJIHEHO IT0 HAMEUEHHOMY IIIaHy, He OBLIO JIM KaKUX-IH0O0 OTCTYIUICHHUH, a eclii OBbUIH, 1O
KaKoi MpUYMHE OHU MPOU30ULTH. HyXKHO OCYIIECTBIATE CAMOKOHTPOIIb, KOTOPBIH ABIIsSETCS
HEOOXOMMBIM YCIIOBHEM YCIIEITHOH y4eObl. Ecim 94T0o-TO 0CTanock HeBHIOIHEHHBIM,
HEOOXOAMMO M3BICKAaTh BPEMsI IS 3aBEPIICHIS ATOH YacTH paboThl, He yMEHbIIas 00beMa
HeJIeIbHOTO IITaHa.

Bce 3aganus kK IpaKTHYECKUM 3aHATHAM, a TAKXKe 3a/1aHUs, BBIHECEHHbIE Ha

CaMOCTOSITEIBHYIO PadOTy, PEKOMEHIYeTCS BBIIONHATE HEMOCPEICTBEHHO 1TOCIIe
COOTBETCTBYIOIIEH TEMBI JIEKITHOHHOTO Kypca. OTO CIIOCOOCTBYET JIyUIIEMy YCBOCHHIO
MaTtepuaa, o3BOoIIeT CBOEBPEMEHHO BBIIBUTb U YCTPAHUTD «IPOOEIB) B 3HAHUSAX,
CUCTEMaTU3HUPOBaTh PaHee MPONHACHHBIN MaTepuall, Ha €r0 OCHOBE IIPUCTYIUTH K OBJIAZICHUIO
HOBBIMH 3HAHUSAMH U HaBBIKAMH

9. METOUYECKHE YKA3AHUSA OBYYAIOIUMCS IO BBIMOJHEHNTIO CAMOCTOSATEJIBHOU PABOTBI

CamocrositensHas paboTa MarucTpaHTa IMeeT OONbIIoe 3HaYeHNE B ()OPMUPOBAHUN
npodeccroHanbHBIX KOMIIETEHIMH Oyaymmero crenuanicta. CamocTosTeNnbHas paboTa MOKeT
OCYIIECTBIIATHCS MHAMBUIIYaIbHO WM IPYNIaMH 00y4alOIIUXCsl B 3aBUCUMOCTH OT LieJH, 00beMa,
KOHKPETHOH TeMaTHKH, YPOBHS CJIO)KHOCTH, YPOBHS yMEHHUH CTYIEHTOB.

Bunamu 3ananuii 71s1 BHEAyIUTOPHOW CaMOCTOSTEIbHOM paboThl 00yJalOIIMXCsl COTIIACHO
COJIEP’KaHUIO U CTPYKTYpE JUCHUILUIMHBI « Y IIPaBIE€HUE IPOSKTaMI» ABJISIOTCS: KOHTPOIbHBIE
MHUChbMEHHBIEC JOMAIHUE 3a/laHusl, paboTa ¢ TeKcTaMu (YIeOHHKOB, YUEOHBIX TTOCOOHH, TEPUOANIECKUX
W3JIaHWH, TOTTOTHUTENEHOM JINTEpaTyphl); paboTa ¢ aHATUTUIECKOH nHpOopMaIue (CTaTHCTHIECKUe
COOPHUKH, UHTEPHET PECYPCHI, IEPHOANIYECKIE H3AaHUS).

CamocrosiTenbHast paboTa 00y4aronUXcsi B KOMIIBIOTCPHOM KJIAacCe BKJIIOUAET CJICYIOIINE
OpraHM3aIOHHBIE (GOPMBI YIEOHOH AEATETBHOCTH: paboTa ¢ IEKTPOHHBIMH YaeOHIKAaMH, BEIIOTHCHHE
JIOMAIITHUX 33/1aHUH, BEITOTHEHHUE IPAKTHUCCKUX PabOT MO JUCHUIIINHE, HalTUCAaHe U o(opMIIeHne
HAay4YHO-UCCIIEJ0BATENILCKON PabOTHI.




