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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Llenpro OCBOEHHS AUCIUILUIMHEI « Y IPaBICHAE H3MCHEHUAMI SBIISIETCS (DOPMUPOBAHHE Y 00yJaIOIIUXCS MO
HanpasieHuto moarotoBku 38.03.02 MeHeKMEHT KOMIETEHIINI 3HAaHUH O BO3-MOXKHBIX CIToco0ax afanTanuu
OpraHM3ally B YCIOBHUAX JMHAMUYHOTIO M HEMPEACKA3yeMOro OKpPYKEHHUs. YTIpaBIeHHE U3MEHEHUSIMH O3HA4aeT
TpaHchopMaIiio caMoro oObeKTa YIpasiIeHUs 1 popMHupoBaHNe (BBIACICHIE) HOBBIX (HEITPUBBIYHBIX) (QYHKITHH U
CBOHCTB. B 3701 CBSI3U CclieyeT OTMETUTH OJHY U3 KIIFOUEBBIX OCOOCHHOCTEH yIpaBIeHUS H3MCHEHHAMH —
TpaHCOpPMaIHIO 00BEK-Ta U 3aKPEIICHUE CBOMCTB Ha 3HAYNTEIILHBIN NIEPHO]] BPEMEHH.

1.2
1.3 | 3agaun JUCUUTUINHBL:
1.4
150 (opMHpoBaHHE TPENCTABICHNS O IPUPOJIC OPTaHM3AMNOHHBIX W3MEHEHHH;
1.6| 0 CHCTEMaTH3alysl 3HAHUH O MPEIIIOChUIKaX U HEOOXOIMMOCTh OPraHN3allHOHHBIX M3MEHE-HHH;
1.7 0 nepeziada 3HaHUH 00 TMHAMUYECKHE MOJIEIH OPraHM3alMOHHBIX IPeoOpa3oBaHuN;
1.8|0 paccMOTpeHHUe X MpoLecCyalbHbIX MOJeNel (Teopuil) opraHM3alMOHHBIX NPeoOpa3oBaHuil;
1.9|0 (opMupoBaHUe TPEICTAaBICHUI O MIPUPOJIE COMPOTUBICHNS U3MEHEHUSIM U UX MPUYMHAX;
1.10 | O O3HAaKOMJIEHHE C METOIAMH Pa0OTHI MO MPEOAOJICHUIO CONPOTUBICHUN H3MCHEHHUAM
1110 (hopMHpoBaHHE TIPEJICTABICHNS 00 YIPaBICHUN M3MEHEHHSIMH U CTPAaTeTHIeCKOM MEHEK-MEHTE.

1.12 | I3y4eHne MUCIUTUTAHBI « Y IPaBJICHUE H3MEHEHUSIMI TTO3BOJHUT CHOPMUPOBATH KOMILJICKC 3HAHUI OTHOCUTEIHLHO
IpHUPOIe TpaHCHOPMAIU B OpTaHU3AIMH, METOJaX MPEOIOICHHUS COMPO-THUBICHUI CO CTOPOHBI PAOOTHHKOB
OpraHu3aIiy, MOJENIX U METOAax BHEJPEHUS N3MEHEHUH, CO-BPEMEHHBIX TeHIEHIIUAX, ONPEAEIISIONINX HE0O0X0AUMOCTh
MPOBEJECHUS U3MEHEHUH B OpraHU3aluu.

1.13(B Pe3yibTaTe OCBOCHUA AMCHUILIMHBI, OTIMPAsACh Ha 6a3y 3HaHPIfI, TIOJIYYCHHBIX B IPOLIECCE 06y‘~ICHI/If{, 6a1<anaBp JOJIKCH
O6J'lalIaTB CJICAYIOINMHA 3HAHUAMU, YMEHUSAMU, HABbIKaAMU

3amaun: 3a1aun TUCIUTIINHEL:

(bopMupoBaHIe MPEICTABICHUS O MPUPOJC OPraHU3AMOHHBIX U3MCHCHHUH;

CHCTeMaTH3alMs 3HAHUI O MPENNOChUIKaX M HEOOXOMUMOCTh OpraHM3alMOHHEIX H3MCHE-HUIA;

nepeaada 3HaHUM 00 TWHAMHYECKHE MOJETH OpraHU3aIlMOHHBIX MPeoOpa30BaHUT;

paccMOTpeHre X MpoLEeCcCyaIbHBIX MOJeNel (Teopuil) OpraHu3alOHHBIX PEO0pa30BaHUT;

(bopMupOBaHKEe NPEICTABICHUN O MPUPOJEC COMPOTHBICHUS MU3MCHEHHAM M MX MPUYHHAX;

03HAaKOMJICHHE C METOJaMH pabOTHI IO IMPEOJOJICHUIO COTPOTUBIICHHN H3MEHEHISIM

(dbopMHpOBaHUE MPECTABICHUS 00 YIPaBICHUN U3MEHEHUSMH U CTPATETUYECKOM MEHEIK-MEHTE.

M3yuenne OUCHUIUIMHBI «YTIpaBleHHE HW3MEHEHUSMH» TO3BOJUT CHOPMHUPOBATH KOMIUIEKC 3HAHUU OTHOCHUTENBHO NPUPOIE
TpaHchopManyii B OpraHU3alUM, METOHAX IPEOJONICHHS COIPO-TUBICHUH CO CTOPOHBI Pa0OTHHKOB OPraHW3allMd, MOACIAX U
METO/aX BHEAPCHUS W3MEHCHHH, CO-BPEMEHHBIX TEHJCHIIWAX, OINPEICITIONINX HEOOXOMUMOCTh TIPOBEJCHHUS W3MCHEHUH B
OpraHU3aIH.

Oooooooo

2. MECTO JUCHHAIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.B

2.1 | TpeGoBaHusi K npeIBaAPUTEIbHOIT TOATOTOBKE 00y4aIOIIErocs:

2.2 | JucuMniaunbl (MOAYJIM) U NPAKTUKH, A1 KOTOPBIX OCBOEHHE JAHHOM AUCHUIIMHBI (MOAY/I51) HEOOX0AUMO KAaK
npeiIecTBYIONIee:

3. P OPMUPYEMBIE KOMIIETEHIIUH, UHIUKATOPBI X TOCTUKXEHUA
U IJIaHUpYeMble Pe3yIbTaThl 00y4eHHU s

4. CTPYKTYPA U COIEPKAHUE JUCIHUILINHBI (MOLYJIST)

Kon HanmeHoBaHue pa3/iesioB H TeM /BUJ Cemectp | Yacos | Kommeren- | JlutepaTtypa m oa. pecypest | IIpakr
3aHATHSA 3aHATHA/ / Kype 107071 . MOAT.

Paznes 1. Moayas 1 ba3zoBbie noHsiTust
U MOJIeJIH OPraHU3alHOHHBIX
H3MeHeHuil

1.1 Tema 1.1 [Ipupona opranu3aliMOHHBIX 3 8 JIT.1 JI1.2J12.3
U3MEHEHHUN

/Cp/

1.2 1. [lonsiTue «OpraHu3alvOHHbIE 3 8 JIT.3 JI1.4 JI1.5 JI1.7J12.2 J12.3
HU3MEHEHUS»

2. OpraHu3anus Kak 00beKT H3MECHEHHIA
/Cp/




1.3

Tewma 1.2 IIpeanocsIky 1
HE00XOIMMOCTb OPraHU3aMOHHBIX
U3MEHEHUN

/Cp/

J12.1J12.3

1.4

1. IIpeanocsbUIKY OpraHUu3alMOHHbBIX
H3MEHEHUMN
2. Turel opraHU3allMOHHBIX U3MEHEHUH

/Cp/

Pa3nen 2. Moayas 2 MoaenupoBaHue
OPraHu3alHOHHbIX U3MEHEeHU M

2.1

Tema 2.1 JIlunaMuyeckrie MOJIEIN
OpraHU3aIMOHHBIX TPeoOpa3oBaHHN

1 Mogensb yrpasiaeHus u3MeHeHUsAMH J1.
I'peitnepa

2 Mopenb «kpuBo# niepeMen» J>kMHHU
Hax

3 Mogens u3menenunii Kypra Jlesuna /Cp/

J1.1J11.3

2.2

IIpoananuzupyiite npouecc
SMOLIMOHANBHBIX MOTPSICEHUH, U3y4UB
paspaborannyto J[x. Jlak KapTy «KpUBOM
nepemen». ChopMymupyHTe KpaTKue
BbIBOJIBL. /I1p/

JI1.1 J11.3 J11.6

23

Jlexuus 2.2 TlpoueccyanbHble MOJEIH
(Teopuu) OpraHU3aIMOHHBIX
npeoOpa3oBaHuit

/JTex/

JI1.3 J11.7J12.3

24

1 Teopus E u teopust O
OpTaHM3AIIMOHHBIX U3MEHEHUIT

2 Mopens npeoOpazoBanus buzHeca
®pancuca [N'yusipa u Jxeiimes Kennu
Mp/

JI1.3

Pazgen 3. Moayas 3 ConporusiieHue
H3MEHEHHUSAM

3.1

Jlexuus 3.2 Pabota o npeooneHuto
COTMPOTUBIICHUH U3MEHEHUSAM

1. PexoMeHanuu no npeoi0IeHnIo
COIIPOTHBIICHHUS

2. CriocoObl IPeo/I0JICHNsT U3BMEHEHUH B
3aBHCHUMOCTH OT THIIA COIIPOTUBIICHUS

/JIex/

JI1.5J12.3

32

IIpaktuueckoe 3ansatue 3.2 [IpuyurHb
COTIPOTHUBIICHUS M MX UCTOKH

1. BeisiBute 1 poknaccuuiupyiTe
BO3MOJKHBIC TPUYUHBI CONIPOTUBIICHUS
N3MEHEHHSM IPU NEPEUNCICHHBIX
CUTYalusX.

PesynbraTer opopmute B TAOIHITY

Mp/

JI1.5 J11.6

33

Jlexuus 3.1 Tlpupoaa conpoTuBiieHU
U3MEHEHHSM U UX TPUYHHBI

1. TloHsiTHE CONPOTHBIICHUS H3MCHEHUAM
2. IIpuMHEI BOSHUKHOBCHHUS
COIPOTHBIICHHUS

/JTex/

JI1.2 J11.5J12.2




34 Cemunap 3.1 IIpupona conpoTusneHuit 3 2 JI1.2 J11.5 J11.6J12.2
HM3MEHEHHSAM U UX MPUYHHBI

Bonpocs! U1 KOHTPOIIS 3HAaHMM:

1. Packpolite conepxaHue MOHITUSL
«COTIPOTHUBIICHUE» MPUMEHUTEIBHO K
OpraHU3alMOHHBIM U3MEHEHUIM

2. Ilepeuncnure u oxapakTepU3yHTe TUIIBI
HETaTUBHOTO OTHOIIEHHS K M3MEHEHHUSIM
3. [lepeuncnure 1 oxapakTepusyire
TIPUYHHEI COTTPOTHUBIICHNS,
3aKJFOYAIONIUXCS B IMYHBIX U
CTPYKTYPHBIX Oapbepax

4. Tlepeuncnute U oxapakTepu3ynTe
6apbepbl K I3MEHEHNSIM Ha ypOBHE
OpraHM3aIIH

5. Ilepeuncaute U OXapakTEPU3yUTe
HanboJIee YacTo BCTPEYAIOIIHecs
MIPUYHHBI COTPOTUBIICHUS H3MEHEHUSIM
Mp/

Pa3nen 4. Moayas 4 Ctparerus
yIpaBJeHHsI H3MEeHEeHHSIMH

4.1 Tema 4.1 YnpaBneHue U3MEHEHUIMU U 3 2 JI1.2
CTPATeTHUECKUl MEHEPKMEHT
1. CoBpeMeHHbIE TeHCHIINH,
00yCIIaBIIMBAIOLINE CTPATETUIO
U3MEHEHUN

2 OCHOBHBIE CTpaTEeruu
OpraHM3allMOHHBIX U3MEHEHUIT

/JTex/

4.2 4.1 YnpapneHue U3MEHEHUAMHU U 3 8 JI1.2J12.2
cTparermueckuii MeHemkMeHT /Cp/

43 Tema 4.2 YnpaBneHue U3MEHEHUSMU B 3 8 JI1.2 J11.4J12.2
OpraHHU3aLuu

1 Peanuzanus crpareruu M3MEHEHUH
2 ®opMbl IPOBEJCHUS U3MEHEHUIT
/Cp/

4.4 4.2 YnpapieHUe U3MEHCHHUSIMH B 3 8 JI1.2 JI1.4 JI1.6
OpTaHM3aIIH

KonTponsHble BOIpOCkL

1. Ilepeuncnure u 060CHY#TE
CTpaTETHYECKUE 3aJaull, CTOSAIINE MEPE
OpraHm3aIyeil B mporecce N3MeHEeHUH

2. Ilepeuncnute GOPMBI IPOBEICHUS
HU3MEHEHHMH U KPaTKO OXapaKTepU3ynTe Ux
3. KakoBa posib MOHUTOPUHIa U KOHTPOJIS
B TIpoliecCce YIPaBJICHUS IIEPEMEHAMH

/Cp/
Pazges 5. IIpoekT mo pucuumjInHe

5.1 [poekrtHas padota mo aucuumiune /Cp/ 3 27,8 JI1.2 J11.4 J11.6
Pa3nen 6. KontakTHas padora

6.1 3auét /KA/ 3 0,2

5. OHEHOYHbBIE MATEPHAJIbI

5.1. KouTpoabHbIe BONPOCHI U 3a1aHUS

Teky1uii KOHTPOIIB OCYIIECTBISIETCS B X0/Ie YUEOHOTO IpoLiecca U KOHCYIBTUPOBAHUS 00y-4aroLIMXCsl, 110 pe3ysibTaTaM
BBITIOJTHEHHST CAMOCTOSITENIBHBIX paboT. @opMaMy THAarHOCTHYECKOTO KOHTPOJIS JICKITHOHHON YacTH JaHHOH JUCIUIUTNHEI SBIISFOTCS
YCTHBIE OIIPOCHI B coOece1oBaHMs. TeKyIii KOHTPOJIb IPU3BAH, C OAHON CTOPOHBI, ONPEICIUTE YPOBEHD MPOIBIKCHUS
00y4arolux-csi B OCBOCHHH AUCLUILTHHBI U JUaTHOCTUPOBATh 3aTPyIHEHUS B OCBOCHUM MaTepHaa, a c Apyroi — nokasarb

3¢ eKTHBHOCTD BEIOPAaHHBIX CPEACTB M METO0B 00ydeHNUs. DOPMBI KOHTPOJISE MOTYT BApbHPOBATHCS B 3aBUCHMOCTH OT
COJEpAKAHUS pa3fielia JUCLUIUIMHBL: KOHTPOJIEM OCBOEHUS COEPKaHU Pa3Jiesia MOTYT SIBJIATHCS KOJJIOKBUYM, BBIIIOJTHEHUE
y4eOHBIX HHAUBHYaIbHBIX 3aJAHUH B X0JI€ IPAKTUYECKHUX 3aHATUH, MOHUTOPUHT PE3y/IbTaTOB MPAKTHYECKUX 3aHITHH,
KOHTPOJIBHBIN 0Npoc (YCTHBII WM MUCHMEHHBIN), IPE3EHTALS] PE3yNbTaTOB IPOEKTHON AEATENbHOCTHU, BBIOTHEHHE TECTOBBIX
3agaHui. OopMBI TAKOTO KOHTPOJISI BEIIIOIHAIOT OJHOBPEMEHHO W 00YJAIONIyI0 (DYHKIIHIO.

IIpomexxyTouHas aTTecTanus HalpaBJeHA HA OMpe/IeSIeHne YPOBHSA C(POPMHPOBAHHOCTH KOMIETCHIIUH 10 JUCIUIIHHE B IIETIOM.




JU1s KOMITIEKCHOTO ITaHUPOBAHUS M OCYIECTBICHUS BeeX (opM yueOHOIT paboThI U KOHTPOJIS HCHONIB3YeTCs OauIbHO-
peittunrosas cucrema (bPC). Bee anemenTs! yuebHoro nmporecca (0T HOCeIeH s JEKIHUU 10 BBIIOIHEHHs MMCbMEHHBIX 3aJJaHui)
COOTHOCSITCSI C OTIPEIENIEHHBIM KOIMIECTBOM 0ainioB. PaboThI oneHHBatoTes B Oamiax, CyMMa KOTOPBIX ONpenemseT peHTHHT
Kaxjoro o0ydatomerocs. B 6anmax oneHHBAIOTCSA HE TOIBKO 3HAHHS U HAaBBIKM 00YYaIOIINXCSI, HO ¥ TBOPUECKHE X BO3MOXKHOCTH!
AKTUBHOCTb, HEOPJMHAPHOCTH PEIICHUI MOCTaBIEHHBIX TPo0iIeM, yMeHue chopMynupoBaTh U PEMIMTh HAyqHYI0 podiemy. Popma
TEKYIETO KOHTPOJIS 3HAHUH — paboTa 00yJaromerocs: Ha IPakTHYECKHUX 3aHATHAX. DopMa MPOMEKYTOUHBIX aTTECTALlUH —
UTOTOBBIN TECT IO TEMaM TEKYLIETO pa3Jiena.

IMo auctuminHe «YpaBIeHHe H3MEHCHUSIMI) MPEAyCMOTPEH TEKYIUH KOHTPOIb B BUJE TECTUPOBAHUS, HTOTOBBII KOHTPOIIb B
Buze 3a4uéra. [lopsaok npoBeeHHs TEKYILET0 KOHTPOJISI U HTOTOBOI'O KOHTPOJIS 110 TUCLMIUIMHE (IPOMEKYTOUHBIH KOHTPOJIb)
ctporo cooTBeTcTBYeT «Iloso->keHuto o mpoBeneHNN KOHTPOIIs yerieBaemocTr ctyaenToB B HAH UOY BO Akapemun UMCUT». B
HepeUueHb BKIIOYAIOTCS BOMPOCH! M3 PA3IHYHBIX Pa3/iesioB Kypca, HO3BOJISIONINE IPOBEPUTH U OLCHUTH TEOPETUUCCKHE 3HAHUS
CTyIeHTOB. TeKyIuii KOHTPOJIb 3aCYUTHIBACTCS HA OCHOBE MOJIHOTHI PACKPBITHS TEMBI U BBIIIOJHEHUS IPEICTABICHHBIX 3a1aHUMH.
Jnst mpoBeeHns 3a4éTa B YCTHOM, IMCHbMEHHOM MITH TECTOBOH (popMe pazpadaThIBacTCs IEPEYCHb BOIIPOCOB, YTBEP)KIAEMBIX Ha
kadeape. BeictaBnsercst muddepeHnnpoBaHHas OleHKa.

KoHTpompHO-0LI€HOUHBIE CPEACTBA AT IPOBEACHHS IPOMEKYTOUHOM U UTOTOBOII aTTeCTa-I[H O0YJAIOMUXCS 110 JUCIUILINHE
«YmpaBiaeHHe U3MEHEHUSMU» TIPUIIararoTcs.

ITepeuens BUmOB 1 HOPM KOHTPOJIIS TUCIUILIHHBL:

BBINOJIHEHHE YYeOHBIX WHAWBUAYAIbHBIX 33aJaHUN B XOZ€ MPAaKTHUECKUX 3aHATUH;
KOHTPOJIBHBIH ONMPOC (YCTHBIH);

BEITIOJIHEHWE TECTOBOTO 3aJIaHWS,

BBITIOJIHEHUE KEHCOB MO TeMaM 3aHSTHIL;

BBINOJIHEHUE MPAKTUUECKUX PadoT;

pelieHne 3aaad.

I o

IIpumepHsIil nepedyeHp BONPOCOB Ul TOATOTOBKHU K 3a4ETY

L. ITpupona u xapakTep MOHATHS «U3MEHEHUE»

2. Knaccudukanms u npuMepsl M3MEHEHHH 10 OTHOIICHHIO K OOBEKTY

3. JlaiiTe ompezneneHne MOHATHIO «OPTaHU3AIMA» C TOYKH 3pEHHS 00BEKTa M3MEHEHUS

4. OxapakTepu3yiiTe opraHU3alIOHHbIE U3MEHEHHs KaK MIPOLEecC

5. Ilepeuncnure 31eMeHThl OpraHu3aluy, IOABEPKEHHBIE U3MEHEHHUSM U IIPUBEIUTE IIPUME-PbI

6. Kakum 00pa3oM opraHu3anust MOXKeT IIPOTUBOCTOSTh M3MEHEHUSIM BO BHEIIHEH cpene?

7. [lepeuncnure U KpaTko OXapaKTepU3yWTE OCHOBHbIE KOMIIOHEHTBHI OKpYXKaroIled CUCTEMbl OpraHU3aluu

8. [TpuBeanTe mMpUMEpPHl SKOHOMUYECKHX MOTPEOHOCTEH OpraHN3allMOHHBIX U3MEHEHUH

9. [IpuBeauTe MPUMEPHI TEXHOJIOTUIECKUX MOTPEOHOCTEH OpraHM3aMOHHBIX H3MEHEHWH

10. IMpuBenure npumeps! GU3NKO-3KOIOTHUECKUX TTOTPEOHOCTEH OpPraHU3aIllMOHHBIX H3MEHe-HUH

1. ITpuBenute nmpuMeps! MPOU3BOACTBEHHBIX MapaMETPOB OPraHU3AIl[MOHHBIX H3MEHEHUIl

12. IIpuBenure npuMepsl KaJApoBbIX apaMETPOB OPraHU3ALMOHHBIX U3MEHEHUI

13. INepeuncianure 1 KpaTKo OXapaKTEPU3YHTE CTUMYIBI (KPH3HCHBIC CHTYallil) OPTaHU3AIH-OHHBIX M3MEHEHUH

14. IMpuBenure nmpuMepsl KPU3UCOB JIUKBUIAHOCTU KaK CTUMYJA OPraHU3aLMOHHBIX M3MEHEHHH

15. ITpuBenure nmpumepsl Kpu3Kca ycrexa Kak CTUMYJIa OpraHM3allMOHHBIX U3MEHEHUI

16. [IpuBeauTe mpuMepsl CTPATETUYECKUX KPU3MCOB KaK CTUMYJIa OpPraHMU3allMOHHBIX MU3MEHEHUH

17. Ilepeuncnure U KpaTKO 0XapaKTEPU3YWTE TUIIbl OPraHU3ALHOHHBIX U3MEHEHUIL

18. ITpuBenure nmpuMepsl OPraHU3aLUOHHBIX U3MEHEHUN TUMA TEXHOJIOTHS)

19. IIpuBenure npuMepsl OpraHU3aLUOHHBIX U3MEHEHHUI TUIIA «TOBaphbl U YCIYTH»

20. IIpuBenuTte npuMepsl OPraHU3aLUOHHBIX U3MEHEHUN TUIA «CTPATETUSA U CTPYKTYpay

21. IMpuBenure nmpuMepsl OPraHU3aLUOHHBIX U3MEHEHHH TUMA «KYIbTypay.

22. Packpoiite cmbicn Monenu ynpasiaeHus: usMeHeHusiMu Jlappu ['peitnepa

23. Ilepeuncnure U oxapakTepu3syiiTe 3Talbl BHEAPEHUS U3MEHEHUH B opraHusanuu corinacHo Monenu JI. I'peiinepa
24. INepeuncaure 1 oxapakTepusyiiTe CIOcOOBl paclpeeIeHUs BIaCTU MEX/Iy Pa3NuHBIMHU YPOBHSMH OpraHHM3aIuu
cornacHo moaenu JI. I'pelinepa

25. Kpatko oxapakTepusyiiTe TpexdTalHyl TEOPHIO U3MEHEHMH amepukaHckoro couuosora K. Jlesuna

26. B dem 3axmmrouarorcs unesi 6aTaHCHPOBKH, HOAACPKUBAIONIINX CTAOMIBHOCT TOJIOKEHUS! KOMITAHUH, CTOJIKHYBIICHCS C
Cepbe3HBIMU MPpOoOIIeMaMU

27. Iepeuncaure u oxapakTepusyiite sTansl mpouecca u3MeHenui no K. Jlesuny

28. Packpoiite cmpicn Monenu «kpuBoi nepemen» Jxunuu Januane Jlax

29. INepeuncaure 1 oxapakTepusyiiTe KOMIOHCHTOB, HEOOXOIUMBIX Al YCIEIIHOTO OCY-INECTBICHHS MpeoOpa3oBaHHH
COTIJIaCHO Mojenu, npeanoxkenHon [Ix. Jlak

30. Packpoiite xoHIeNMIMIO OpraHu3annoHHBIX npeobdpaszoBannii « Teopus E u Teopus O»

31. INepeuncanure MeTOABI peann3aiy Npeodpa3oBaHUK COTNacHO Teopuu E

32. [epeuncnure MeTOIBI peann3aly npeodpa3oBaHuii cornacHo Teopun O

33. PackpoiiTe OCHOBHYIO HJIel0 OpraHH3allMOHHBIX U3MeHeHui koHuenuuu @. Uyuspa u [x. Kemnm

34. Packpoiite conep:xaHue MOHATHS «COINPOTUBJIECHUE) INPUMEHUTENILHO K OPraHU3allMOHHBIM U3MEHEHUSIM

35. Ilepeuncnure U oxXapakTepu3yiTe TUIBI HETATUBHOI'O OTHOLICHUS K MU3MEHEHHAM

36. Iepeuncaure U oxapakTepusyiiTe NPUYUHBI CONPOTHBIECHUS, 3aKIIOYAIOMINXCS B JIMYHBIX M CTPYKTYPHBIX Oapbepax
37. [epeuncaure 1 oxapakTepusyiite 0apbepbl K H3MEHEHUSM Ha YPOBHE OpTraHM3aIlUH

38. [epeuncnure u oxapakTepu3yiite HauboJiee YacTO BCTPEYAIOUINECS TPUUMHBI CONPOTUB-JICHHUSI N3MEHEHUSIM

39. Bunpl conpoTuBieHuil N3MEHEHUAM CO CTOPOHBI PAOOTHUKOB OpraHU3aluu




40. Ctunu pyKoBOACTBA BO BpPeMs IIPOBEJCHUS U3MEHEHUI

41. Busl conpoTHBIICHNS U CONPOBOXKAAIONIME UX (PaKTOpbI

42. B 4em 3akirouaeTcs CMBICH INIAHUPOBAHUS U3MEHEHHUN?

43. Uro Takoe «koMaHAa pe)opMaTOPOB» M KaKOBA UX POJIb B MPOIECCE M3MEHEHUIT?

44. KTo MokeT BbIcTynaTh B KadecTBE areHTa M3MEHEHHH M B YeM 3aKJIIOYaIOTCs ero 3axadn’?

45. KakoBa posnb 00ydeHus mepcoHasa B IPOLECCE COMPOTUBICHUS H3MEHEHUAM?

46. Iepeuncianure BO3MOXKHEBIE CIIOCOOBI IPEOTOTICHUS H3MEHEHHH MIPH PalMOHAIFHOM THIIE CONPOTHBIICHUS
47. INepeuncanure BO3MOXKHBIE CIIOCOOBI IPEOJOTICHUSI U3MEHEHUI MIPU JIMYHOM THIIE COIPO-THBICHUS

48. Iepeuncanure BO3MOKHBIE CIIOCOOB! MPEOJIOIECHUS] U3MEHEHUI MPU SIMOIMOHAIBHOM THIIE CONPOTUBIIECHUS
49. Twumer crpaternit mo I'. Munnoepry u Jx. Yorepcy

50. Crpaternn opranm3anuoHHEIX n3menennit no K. Topmu u X. Yupaeruycy

51. Mopgenb «IepexoaHOro NMepuoaa» U MOJEIb «IIOCTENEHHOTO HapalluBaHUDY

52. Mopenb «IOCTENEHHOT0 HapallMBaHHs» U €€ MPEeuMyIIeCTBa

53. OcHoBHas ujes crtparernueckoro KoHtuHyyma no Jx. Korrepy u JI. Illnesunrepy

54. INepeuncaure u 000CHYHTE CTpaTern4ecKue 3aJadu, CTOSIIHE Mepel OpraHu3alueil B mpo-necce N3MEHEHHH
55. [epeuncanute GopMbI IPOBEACHHS U3MEHEHUH M KPATKO OXapaKTEPU3YHTE UX

56. KakoBa ponb MOHUTOPHMHIA U KOHTPOJIS B IIPOLECCE YIPABICHUS NE€peMEHaMU

57. OmuOKy B yIpaBIeHUN H3MCHEHHSIMHI

58. [To3uTUBHBIA U HETaTUBHBIN ONBIT MPOBENECHUS U3MEHEHUH B OpraHu3aluu

5.2. Tembl NUCbLMEHHBIX PadoT

5.3. ®oHA OLEHOYHBIX CPeICTB

1. YnpasiieHne U3MEHEHUSAMU U MHHOBALUSAMY B COBPEMEHHBIX YCIOBUAX aJaNTALUU K PHIHOYHBIM OTHOILEHHSAM SIBJISIFOTCS:
a) [NIABHOM YacCTbIO MEHEDKMEHTA OpraHU3alui;

6) cocTaBHOM 4acCThIO CTPATErMYECKOro MIaHa Pa3BUTHS OpPraHU3aLUM;

+ B) COCTaBHOH M OZHON W3 BaXKHBIX YacCTEll MCHEIKMEHTA OpraHU3anuii.

2. YupaBneHue U3MEHEHUSIMU M HHHOBAIUAMH — 3TO:

+ a) COBOKYITHOCTH NIPHUHIIUIIOB, METOIOB U (DOPM yIpaBIICHHS HHHOBAIMOHHBIMH TIPOIECCAMHU, MHHOBAIMOHHON IESTENBHOCTEIO,
CyOBbEeKTaMHU peanu3allii HOBOBBEICHUI U UX NEPCOHAIIOM;

0) COBOKYITHOCTH ITPUHIUIIOB, METOJOB B ()OPM YIIPABIICHUS HHBECTHI[OHHON ESTEIFHOCTHIO OpTaHM3aIlHi;
B) COBOKYITHOCTb ITPHHIIUIIOB, METO/IOB ¥ ()OPM YIPABJICHHSI HHHOBAIIMOHHBIMH TIPOLIECCAMHU B OPTaHHU3aAINSX.
3. IIpeqmerom yaeOHOTO Kypca “YpaBieHHe H3MEHEHUSIMH 1 HHHOBAIHAME~ SIBIIIOTCS!

a) cucTeMa B3aMOOTHOLIEHHH MEX Ly CyObEKTaMH X035 CTBOBaHMS B IIpoliecce 0OMEeHa MHHOBAIUSAMH;

+ 6) COBOKYITHOCTb IPUHIUIIOB, METOOB U ()OPM YIPABICHUSI HHHOBALUSIMU NIPOIIECCAMHU, HHHOBAI[HOHHOMN JIESITEIbHOCTBIO,
CcyObEeKTaMHU peanu3allii HOBOBBEIECHUH U UX NEPCOHAIIOM;

B) COBOKYITHOCTbH (hOPM H METOJIOB YIIPABJICHHS HHHOBAI[MOHHBIMHE MPOILECCAMH, a TAKXKE B3aHMOICHCTBHS OPraHN3alMOHHBIX
CTPYKTYp ¥ IEPCOHAJIA TIPH STOM.

4. B cOOTBETCTBHH C MEKAYHAPOAHBIMU CTaHAapTaMU MHHOBAIIUA ONIPEACIIACTCA KaK:
+ a) KOHEYHBIN pe3ynbTat WHHOBAIIMOHHOMN ACATCIIBHOCTU B BUA€C HOBOI'O MJIM YCOBCPIICHCTBOBAHHOI'O IMTPOAYKTAa, BHEAPCHHOI'O HAa
PBIHKE; HOBOT'O MJIM YCOBCPIICHCTBOBAHHOI'O TEXHOJOTHYICCKOI'O IMponecca, MpuMEHsIEMOIro B HpaKTPI‘-ICCKOfI JCATCIbHOCTU UJIU B

HOBOM ITOAXOJC K CONUAJIBHBIM YCIIyI'aM;

0) COBOKYITHOCTh TEXHHYECKHUX, TPOM3BOJICTBEHHBIX 1 KOMMEPUSCKHX MEPONPUATHI, KOTOPbIE 00YCIIaBINBAIOT MOSBICHAE Ha
PBIHKE HOBOTO TIPOJTyKTa,;

B) H300pETEHHE WM OTKPHITHE HOBBIX BO3MOXKHOCTEH AJIsl PELICHHS IIPOOJIEMBI U JOCTH)KCHHUS 1IeJICH.

5. KTo 13 M3BECTHBIX yUEHBIX CUMTAETCS OJHUM U3 IIEPBBIX OCHOBATENICH TEOPHH HHHOBAIIMOHHOTO MCHEKMEHTA!
+ a) acrpuen M. 1ymmerep;

6) amepukaner @. Teitnop;

B) dpanmy3 A.dDaiiomb.




6. Kakue TUIIBI HHHOBALIWIA BBIACIISIET COBPEMCHHAS TCOPHSI MHHOBALMOHHOTO MEHEKMCHTA:

+ a) TOBapHyI0, YIIPaBICHYECKYI0, MAPKETHHTOBYIO, PHIHOUHYIO, TEXHOJIOTHYECKYIO;

0) TOBapHYI0, OPraHU3AI[OHHYIO, TEXHUYECKYIO, PEIHOYHYIO, MAPKETHHT OBYIO;

B) YIIPABJICHYECKYIO, TOBAPHYIO, TEXHUYECKYIO, MAPKETHHI OBYIO; TEXHOJIOTHYECKYIO, OPraHN3alMOHHYIO.

7. OpraHu3alOHHO-YIIPABICHIECKIE HHHOBAIIUH B CETbCKOXO3SIMCTBEHHBIX MPEANPHATHAX MOT'YT PEATH30BaThCs Yepes:
a) IPUMEHCHHE HOBBIX COPTOB CEJIbCKOXO3AHCTBEHHBIX KYJIBTYD;

+ 0) COBEpIICHCTBOBAHHE METOIOB U CTHIICH MEHEPKMEHTA U BHEJPEHHS IIPOrPECCUBHBIX YITPABICHYECKUX I10IX0/I0B;
B) TEXHHYECKOE OOHOBJICHUE POU3BOICTBEHHOTO IIPOIIECCa.

8. THHOBaIMOHHBIN MPOLECC — 3TO:

a) IOATOTOBKA U OCYIICCTBICHUE HHHOBALMOHHBIX N3MCHEHHH B ONIPEICIICHHOM HaIPaBJICHUH ACATCIBHOCTH;

6) HECKOIBKO B3aMMOCBSI3aHHBIX (ha3, 00Pa3yIONINX €UHOE LENO0E;

+ B) mporecc co3nanus (M300peTeHNsT), OCBOSHHS U PacIpOCTPAaHCHUST HHHOBAIIUH.

9. Kakast (popma MHHOBAIL[MOHHOTO TpOIIEcca MPeIoiaraeT Co3/1aHNe U UCTIONB30BAaHNE HOBILECTBA BHYTPH OJJHOW M TOH Ke
OpraHHU3alMu:

+ a) IpOCTOH BHYTPUOPTraHW3AIMOHHBII (HaTypalbHbIN);
0) mpocToi MeXOpraHM3allHOHHEIN (TOBApHBIH);
B) pacIIMpEeHHBIH.

10. Kaxkast (hopmMa HHHOBaIIMOHHOTO MIpOIIecca O3HAYaeT OTAeIeHNe (DYHKIUH CO3aHuUs U IIPOM3BOACTBA HOBIIECTBA OT (QYHKITNH
ero noTpediIeHus:

a) MPOCTOM BHYTPUOPTaHU3AIMOHHBIH (HATYpaTbHBIN);
+ 0) mpOCTOi MEKOPraHU3ALMOHHBIH (TOBapHBIN);

B) PACIINPEHHBIH.

11. Tuddys3ust nHHOBAIUI — ITO:

+ a) mporecc, 6arogapst KOTOpOMy HOBOBBEJICHHUE IIepeaeTcs 0 KOMMYHUKAIMOHHBIM KaHaJIaM MEX/Iy WICHAMH COLMAIbHOM
CHUCTEMBI BO BPEMEHU;

0) mH(pOPMAIMOHHEIH Iporecc, popMa U CKOPOCTh KOTOPOTO 3aBUCHT OT MOITHOCTH KOMMYHHKAIIMOHHBIX KaHAJIOB, 0COOEHHOCTEH
BOCHPUATHS HHPOPMALUH X03SHCTBYIONIMMH CyOBEKTaMH, UX CIIOCOOHOCTEH K MPaKTUIeCKOMY HCIIOJIB30BAHHIO ATON
nH(pOpMaInu;

B) KOHCUYHBIN pe3yibTaT I/IHHOB&L[I/IOHHOﬁ ACATCIIBHOCTU B BUI€ HOBOT'O WJIM YCOBEPIICHCTBOBAHHOT'O MPOAYKTA, BHCAPEHHOTO Ha
PBIHKE; HOBOT'O MJIM YCOBEPHICHCTBOBAHHOT'O TEXHOJOTI'MYECKOI'0 Mpo1ecca, NpuMeHIeMOro B npaxmqecxoﬁ JCATCIBHOCTH UJIN B
HOBOM ITIOAXO0/J1€ K COLIMAJIBHBIM YCJIyTaM.

12. PacnpocTpaHeHre HHHOBaUi — 3T0:

a) KOHCYHBIN pe3ynbTaT HHHOBaHHOHHOﬁ ACATCIIBHOCTU B BUI€C HOBOI'O MJIM YCOBCPIICHCTBOBAHHOI'O MPOAYKTA, BHCAPCHHOI'O HAa
PBIHKE; HOBOT'O WJIM YCOBEPHICHCTBOBAHHOT'O TEXHOJIOTMYECCKOI'0 Mpo1ecca, npuMeEeHAEMOTo B HpaKTH‘IeCKOﬁ JCATCIBbHOCTH UJIN B
HOBOM IIOAXO/JC K CONUAJIbHBIM YCIIyIaM;

+ 6) mHpOPMAMOHHBI Mporece, popMa U CKOPOCTh KOTOPOTO 3aBUCUT OT MOIITHOCTH KOMMYHHKAITHOHHBIX KaHAJIOB,
0COOCHHOCTEH BOCTIPUATHS HH(OPMAIUU XO3AHCTBYIOIUMHU CyObEKTaMH, HX CHOCOOHOCTEH K MPAKTHIECKOMY HCIOTIb30BaHUIO
9TOM MH(pOpMAaLUY;

B) IIporecc, Oaronapsi KOTOPOMY HOBOBBEICHHE NTEPEAACTCS [0 KOMMYHHUKAIIMOHHBIM KaHaJIaM MEXy WICHAMH COIMAaTbHON
CUCTEMBI BO BPEMEHHU.




13. B 4yem 3akodaercs CyTh HEMPEPHIBHOCTH MPOIIECCa HOBOBBEICHMUIT KaK €ro 0COOEHHOCTH:

a) oIpeAenseT CKOPOCTh U TPaHUNb! Au( (Y3 HOBOBBEACHHUH B PHIHOYHOIN YKOHOMHUKE;

+ 0) KaeT BO3MOKHOCTb OIIEPEANTh KOHKYPEHTOB U SBIISCTCS HPEAIIOCBUIKON IPYTUX IIPUHIUIIOB YCIICITHOCTH HOBOBBEACHHIA;
B) JJaeT TOTYOK JUI HOSBJICHUS LIEJNOTO Psia HOBOBBEACHHUIA.

14.Kakas u3 0coOCHHOCTEH! ITporiecca HOBOBBEICHHI 00YCIIOBICHO HOBATOPCKHUM ITOJIXOJIOM YIIPABIEHIECKOH KOMAH/IbI
OpTaHM3aINN:

a) LIMKIMYHOCTb;

0) IpPUOPHUTETHOCTH:

+ B) TOTOBHOCTb K BOCIIPHUSTHIO HHHOBAITHHA.

15.1IMKIMYHOCTB Mpoliecca HOBOBBEICHHIA:

a) JaeT BO3MOXKHOCTB ONIEPE/IUTh KOHKYPEHTOB U SBIISICTCS TIPEAMIOCHUTKON JPYrUX MPUHITUTIOB YCIIENTHOCTH HOBOBBEICHHIA;
+ 0) aeT TOJIYOK IS MOSIBIICHHS [IEJIOT0 Psiia HOBOBBEICHHIA.

B) 00€CIeurnBacT BO3MOXHOCTD OCYIIECTBIICHHSI MAHEBPOB, MOOIIPEHUE MTPEITPUUMINBOCTH.

16.Kak Ha3bIBalOTCS MHHOBALMHU, XapaKTEPU3YIOIINE IPUMEHEHHE HOBBIX METOJIOB OpraHU3alMK [IPOU3BOJICTBA:
— MPOJIYKTOBBIE;

+ IPOLIECCHEIE;

— TEXHUYECKHUE;

— pBIHOYHBIE.

17. Kak Ha3bIBarOTCS MHHOBALMH, KOTOPBIE IIPECTABIISAIOT COOOH MPUMEHEHNE HOBBIX MaTEepHAOB, HOBBIX MOIy(adpuKaros,
J00aBOK, KOMITICKTYIOIIUX Y37I0B:

+ NPOIYKTOBBIE,

— TEXHUYECKHE;

— PBIHOYHEIE;

— IPOLIECCHEIE.

18. IHHOBaIMY pasnKalIbHbIC, YIy4IIAOIIe, MOAN(PHUKAINOHHBIC (JaCTHYHBIC) BBIJEIAIOT B 3aBUCUMOCTH OT:
— MECTa B CHCTEME OpraHU3aIiH,

— THUIA TEXHOJIOTMYECKON HOBU3HBI JUIsl PHIHKA,

+ ypOBHS IIIyOMHBI NIpe/JIaraeMbIX H3MEHEHHUI;

— TEXHOJIOTMYECKUX [1apaMeTPOB HOBOBBEACHUI.

19. 'HHOBaMu HOBBIE AJISl OTPACIIU B MUpE, IS OTPAcIH B CTpaHe, Ul KOHKPETHOTO MPEANPHUATHS BbIACISIOT B 3aBUCUMOCTH OT:
— MECTa B CHCTEME OpraHU3aINH;

+ THIa TEXHOJIOTMYECKOH HOBU3HBI JJIsl PBIHKA;

— YPOBHS NIyOUHBI NIpeJIaraéMbIX U3MEHCHHUH;

— TEXHOJIOIMYECKUX [1apaMeTpOB HOBOBBEACHUI.

20. COBOKYITHOCTb IPUEMOB U CIIOCOO0B MepepadOoTKU pa3IHnyHbIX Cpel] MPEeACTaBsieT COO0it:




— TEXHOJIOTMYECKYIO OIepaltIo;

— TEXHOJIOTHYECKHH MpoLecc;

+ TEXHOJIOTHIO;

— TEXHOJIOTHYECKYIO THHUIO.

21. KoMIurekc MepoIpusTHii 10 COTITACOBAHHIO M YTBEPIKICHHUIO BCEX BOIIPOCOB JEATEIFHOCTH (TIOATOTOBKa HOPMAaTHBHBIX
JOKyMEHTOB; (hopMa B3aUMOCHCTBHSA, BO3ACHCTBU, MONCK HHBECTOPOB; MOAIIHCAHIE JOTOBOPOB; 1aTa Hadyaia
(HyHKIMOHUPOBAHHUS TEXHOJIOTHYECKOH “IenouKkn”’, Ha3HaUeHUE YIPABIISIOIIEr0) — 3TO:

— YIpaBJIeHUs OpraHu3alueit;

+ yIpaBieHre NPOU3BOACTBEHHBIMU TEXHOIOTUSAMU;

— yIpaBJieHHE IPOU3BOJICTBEHHBIMHU PECYPCaMU;

— YIpaBJICHUEC U3MCHCHUAMHA U HHHOBAIUAMM.

22. o xakoMy IpUHIUITY IieTecoo0pa3Hee YIPaBIeHUS TEXHOJIOTHYECKUM MIPOLIECCOM B YCIOBHAX HECTAOMIBHOTO U
HelpeIcKa3yeMoro Ou3Heca:

— BEPTUKAJIBHBIM;

+ rOpU30HTAJIbHBIM;

— TEPPUTOPHUAILHBIM;

— aBTOPUTAPHBIM.

23. Yto HE OTHOCHUTCS K OCHOBHBIM phlYaraM yIpaBieHHsI TEXHOIOTUSIMHU:
— CTpaTeruyecKoe MIaHUPOBAHUE;

— (huHAHCOBOE TTAHMPOBAHUE;

+ cOLHAJIbHOE IUIAaHUPOBAHUE;

— OIODKETHOE TUTAHUPOBAHUE.

24. Cucrema OpraHM3allMOHHBIX PEIICHUN 10 U3MEHEHUIO CUCTEMBI YIPABICHHUS, IPOLEAYPHI, METOAOB YIIPABICHHS HIIH
YIIPABIEHYECKUX IOAXO00B, KOTOPBIE BIIEPBBIE IPUMEHSIOTCS B KOHKPETHON OPraHU3aliuy — 3TO HOBOBBEIIEHUE:

— OpraHM3allMOHHO-YKOHOMUYECKHE;

+ ynpaBleHYECKUE;

— OpraHM3aIllMOHHO-YKOHOMUYECKHE H YIPaBICHIECKHUE;

— OpraHW3aIMOHHBIE.

25. I3MeHeHus BO BHEIIHEH cpeJie — 3TO:

— pe3yNbTaT OPraHU3AMOHHO-YIIPABICHIECKNX HHHOBAIINH;

— IIe7b YIpaBIeHYECKUX HHHOBAIIMI;

+ IpeANOoCHUIKA YIIPABICHIECKIX HHHOBALIUI;

— 10O0YHOE AeicTBUE OPraHN3aMOHHO-9KOHOMUUECKUX HHHOBAIINH.
26. ®opmupoBaHUs AeiiCTBEHHOH, 23((PEeKTHBHON CHCTEMBI YIIPaBICHHS KaueCTBOM MPOMYKIHH — 3TO!
— 00s13aTeNBHBINA Pe3yIIbTaT TEXHOJIOTHYESCKUX MHHOBAIIHI;

+ 11e7Ib YIpaBIeHYECKUX MHHOBALIUI;




— MPEANOCHUIKA YIPABIEHYECKUX WHHOBAIIU;

— mo0oYHOe JIefiCTBHE OPTraHN3allMOHHO-DKOHOMUYECKAX HHHOBAIIHHA.

27. Ha MO3UTUBHOCTD YIPaBJIEHYECKUX PEIICHUH 110 BHEAPEHUIO HHHOBAIIUK B OPraHU3AIIMH HE BIIMSIET:
— HaJIMYME CTIeUUATBHBIX MOIpa3IesIeHHH 11l CO3JaHus M anpoOaliiy HOBOBBEACHU;

— OpraHu3allMOHHAS KYIIbTYpa;

+ ypOBeHb TEXHUYECKOT'O Pa3BUTHUS POJICTBEHHON OTPACIIH;

— HaJIM4KE MPENOoIaraeéMbIX I 3TON IEJIU CPECTB.

28. Kakue OCHOBHBIE STarbl BHEAPEHUS YIPABIECHYECKIX HHHOBAIUNA MOKHO BBIJICIIUTh:

— OIIEHKa TOTOBHOCTH OpPTaHH3aIMU K HOBOBBEJICHHIO, IIJIOTHOE 00CIIeIOBaHNE, BHEAPEHHUE;

— OIICHKA TOTOBHOCTH OpPTaHU3alMy K HOBOBBEICHHIO, TUIIOTHOE 00CIICI0BAaHKE, BHSPEHHE, KOHTPOIIb;

— OIICHKA TOTOBHOCTH OPraHU3allUU K HOBOBBEIEHHIO, pa3paboTKa U OCYIECTBICHHUE IPOTPaMMbI HOBOBBEICHUI, KOHTPOJIb,
SKOHOMHYECKAs SKCIIEPTU3a BO3MOKHBIX H3MEHCHUI;

+ OIICHKA TOTOBHOCTH OpTaHU3allMi K HOBOBBEIECHUIO, pa3pab0TKa U OCYIIECTBICHHE IPOTPAMMBI HOBOBBEICHHUI, KOHTPOIB 3a
BHEJIPCHUEM.

29. OTHOIIeHHUE 10TH MPUOBLIH, TOTYYSHHOH COCTABHBIM ITOIpa3aeeHineM (pHHAHCOBO-IIPOMBIIIIEHHOH IPYIIIEL, K yAETEHOTO
BECa aKTUBOB TOAPA3/EIICHUSI B CTOUMOCTH COBOKYITHBIX aKTHBOB I'PYIIIBI — 3TO:

— peHTabebHOCTh (PHMHAHCOBO-IIPOMBIIIIICHHO TPYIIITH;

— peHTabeNnbHOCTh CTPYKTYPHOTO MOIPa3ieIeHus;

— koddunueHT KopropatuBHOH 3P PekTHBHOCTH HUHAHCOBO-TIPOMBIIIUIEHHON TPYIIITHL;

+ ko3pPunHeHT d3PPEKTUBHOCTH CTPYKTYPHOTO MOAPA3IACIICHHS.

30. Kaxkoit MeTox OIIeHKH 1 00OCHOBAHUS BEIOOPAa HHHOBAIIMOHHBIX TEXHOJIOTHH SBIISCTCS HEIPHEMIIEMBIM:
— DKCHEPTHBIN METOZ;

— PacyeTHO-KOHCTPYKTUBHbI;

+ MeTOJI HAOJIIOAEHUST;

— METOJ, PaHKMPOBaHUS.

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPEICTB

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHnayemas 1uTepaTypa

6.1.1. OcHoBHas JIMTEpPaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3natenscTBo, rox
JI1.1 | I'magumuna U. I1. YnpasneHne n3MeHEHHAME B (OPMUPOBAHUN Mocksa: Pycaitnc, 2021, URL:
npodecCHOHANBHBIX KOMIIETEHIINHA KapOB B https://book.ru/book/936354

cepe 3aKyIoK I peann3anuy 3a1ad
mrdpoBoit skoHoMuKkH: COOpPHHUK cTaTel

JI1.2 | Kosanesckuii B. B., YmpasieHne u3MeHEHIsIMA: YaeOHOe mocobue Mockga: Pycaitnc, 2021, URL:
Ponuna T. E., boruna https://book.ru/book/940295
E. H.




ABTOpBI, COCTABUTETH

3arnaBue

W3naTenbcTBO, rox

JI1.3 |JIe6enena H. IO., VYrpasneHue U3MEHEHUSIMU B KOHLIETIIIUN Mockga: Pycaitnc, 2020, URL:
Mumnranesa XK. A., OpraHU3alMOHHOMN KYJIBTYpBL: TEOpUS, https://book.ru/book/935236
Muponuna E. M. METOJIOJIOTH, MHCTpYMeHTapuii: MoHorpadus
J1.4 |Pe3nux C.J., VipaBineHrue U3MEHEHUSIMU B COBPEMEHHBIX Mocksa: OOO "Hay4HO-U31aTeNbCKUIT IEHTP
Anmactsia H.A. Kommanusix: MoHorpagus HUHOPA-M", 2020, URL:
http://znanium.com/catalog/document?
1d=349585
JI1.5 |Pe3nux C.[., YnpasneHne n3MeHEHUAME: Y 9eOHUK Mocksa: OOO "Hay4yHo-u31aTeIbCKUN LIEHTP
UepHukosckas M. B. HUHOPA-M", 2020, URL.:
http://znanium.com/catalog/document?
1d=350160
JI1.6 |Pe3nux C.N., Ynpasnenue usMeHeHUsIMU. [IpakTukym: Mocksa: OOO "Hay4yHo-u31aTeIbCKUN LIEHTP
Uepnukosckas M. B. | ne10Bble UTPBL, TECThI, KOHKPETHBIE CUTYALMH: NH®PA-M", 2020, URL:
VYdebHoe mocodue https://znanium.com/catalog/document?
1d=350396
JI1.7 | baunos A.O., YnpasneHne n3MeHEHHAME: Y deOHUK Mocksa: M3aaTenbcko-Toprosas Koprnopanus
VYrpromosa H.B. "Mamkos u K", 2020, URL:
http://znanium.com/catalog/document?
1d=358267
6.1.2. Jlono/THUTEJILHAS JINTEPaTypa
ABTOpBI, COCTaBUTENH 3arnaBue WznatenscTBo, roj
JI2.1 |IIymnsix B. A. VYupapieHue U3MEHEHHAME: YdeOHOe mmocodne Mocksa: KnoPyc, 2022, URL:
https://book.ru/book/942403
JI2.2 |ManbueBa A.A., VYpasineHue U3MEHEHUSIMU U Pa3BUTHEM Mocksa: OOO "Hay4HO-U31aTeNbCKUIT IEHTP
Momnaxos NL.A., HAy4HBIX OpraHM3aluil HA MUKpOYPOBHE: HNHOPA-M", 2020, URL:
Bapcykosa H.E., MpoOJIeMbl U perieHus: Mornorpadus https://znanium.com/catalog/document?
Kimtomnukosa E.B., 1d=358678
Becenos 11.H.
JI12.3 | Pesnuk C.H., YnpapiieHue U3MEHEHHUSIMH B BBICIICH IIKOJIE: Mocksa: OOO "Hay4yHo-u3gaTenbCKui EHTP
Awmbaposa ILA., Mownorpadus NH®PA-M", 2022, URL:
Apxumnosa M.IO., https://znanium.com/catalog/document?
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6.3.1. JIulleH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NPorpaMMHoe odecneyeHune, B TOM YHcjie 0Te4eCTBEHHOro
NMPOU3BOJCTBA

6.3.1.1 | Windows 10 Pro RUS Omnepanunnas cucrema — Windows 10 Pro RUS TMoamucka Microsoft Imagine Premium — Order
Ne143659 ot 12.07.2021

6.3.1.2 | 7-Zip Apxusatop 7-Zip Ilporpammuoe obecrneuenue o gurensud GNU GPL

6.3.1.3 | IC:IIpennpustue 8. Kommiekr 1C:IIpennpusitue 8. Komruiekt amst o0ydeHus B BHICIINX U CPEIHUX YU€OHBIX 3aBEICHUSIX.
Cy6nunen3nonHbIit morosop Ne 32/180913/005 ot 18.09.2013. (ITepssrit BUT)

6.3.1.4 | Kaspersky Endpoint Security AntuBupycHoe I1O Kaspersky Endpoint Security ams 6uzneca Cranmaptabrit (350mT).
Horosop Ne ITP-00035750 ot 13 nexabpst 2022r. (OO0 IIpuma AitTn)

6.3.2. Hepeqeﬂb l'[pO(l)eCCl/IOHa.]ILH])IX 0a3 JAHHBIX U I/IH(l)OpMalIHOHHl)IX CIIPAaBOYHBIX CUCTEM

6.3.2.1 | Koncymsrant IInroc http://www.consultant.ru

6.3.2.2 | ICO MexyHapoaHast OpraHu3aIys o cTagaaptusanuy https://www.iso.org/ru/home.html

6.3.2.3 | POCCTAHJAPT denepanbHoe areHTCTBO 110 TEXHUYECKOMY PETYINPOBAHUIO U METPOJIOTUU
https://www.gost.ru/portal/gost/

6.3.2.4 | Konekc — Ilpodeccuonansuble cripaBounble cucteMsl  https://kodeks.ru

8. METOUMYECKHE YKA3AHUA VI OBYYAIOIIUXCA ITIO OCBOEHUIO JUCHHUIIJIMHBI (MOZAY JISA)

B cootBerctBru ¢ TpeboBanusiMu GTOC BO mo HampaBieHUIO MOATOTOBKH pPealn3alisi KOMIETEHTHOCTHOTO TIOAX01a
MpeIyCMaTPUBACT UCIIOIB30BAHKE B YICOHOM MPOIECcCe aKTHBHBIX M HHTCPAKTUBHBIX (POPM MPOBEICHUS 3aHATHH (pa30oop
KOHKPETHBIX 3a/a4, IPOBEJCHUE OJIMII-OIIPOCOB, HCCIIEIOBATEIBCKHE PA0OTHI) B COYCTAHNH C BHEAYIUTOPHOW pabOTOM C IETIBI0
(hopMUpO-BaHUS U pa3BUTHI MPOPECCUOHATBHBIX HABBIKOB 00YJIarOIIIXCSI.

Y nenbHbI Bec 3aHATUI, TPOBOJUMBIX B HHTEPAKTUBHOM (hopMe, cocTaBIAeT He MeHee 15 % ayIuTOpHBIX 3aHATUH (ompeaenseTcs
®I'OC ¢ yuérom cnienmdpuku OITOIT).

Jlextmonnkle 3aHsaTHs qonoiHsrorces [13 u paznmuansiMu popmamu CPC ¢ ydeOHOH 1 Hayd-HOM JTUTEPaTypOi.

Y4eOHBII MaTepHall 10 JUCHUIUIMHE « YTIPaBIeHUEe N3MEHEHUAMI» Pa3JelEH Ha IOTHYECKU 3aBepUIEHHbIE YacTH (pa3essl), Iocie
U3y4eHUs1, KOTOPBIX MpeAycMaTpUBaeTCs arTecTauus B popMe NMCbMEHHbBIX TECTOB, KOHTPOJIBHBIX PadOT.

PaboTe! onleHMBarOTCA B Oajutax, CyMMa KOTOPBIX MaéT peHTHHT Kakaoro odydaromerocs. B 6amrax oreHHBarOTCS HE TONBKO
3HAHUS ¥ HABBIKH O0YJAIONINXCS, HO U UX TBOPYECKHE BO3MOKHO-CTH: aKTHBHOCTh, HEOPMHAPHOCTh PEIICHUH MOCTaBIEHHBIX
npobaem. Kaxapiit pazaen yueOHOM AMCHUILTUHEI BKIIIOYaeT o0s13aTenbHble BUAbl padot — 13, paznuunsie Buasl CPC (BrimoaHeHuE
JIOMAIIHUX 33JJaHUH 110 PEIEHHIO 3a4a4, IOANOTOBKA K MPaKTUYECKUM 3aHATHAM).

®dopma TeKyIero KOHTPOJIS 3HaHUH — paboTa CTy[IeHTa Ha IPaKTHIEeCKOM 3aHATHH, orpoc. Popma MpoMeKyTOUHBIX aTTECTaIHi —
KOHTpOJBHAS padoTa B ayAUTOPUH, JOMAIIH:SA padoTa. MiTorosas ¢opma KOHTPOJIS 3HAHHH 1O pa3jenaM — KOHTPOJIbHAs paboTa Hin
orpoc.

Metomudeckue yka3aHus 0 BBITIOJHEHUIO YIeOHOM pabOoThl pa3MEIIeHBI B 3JICKTPOHHOW 00pa30BaTEIbHOM Cpe/ie aKaIeMUuu

9. METOJMYECKHUE YKA3AHUSA OBYYAIOIIMMCA IO BBINTOJTHEHUIO CAMOCTOATEJIBHOU PABOTBI

B cucreme 00ydeHus 6akanaBpoB 09HO-3a09HOH (HOPMBI 00YUCHUSI OOJIBIIOE 3HAUEHNE OTBO-INUTCS CaMOCTOSTEIBbHOH padore.
OnHoit u3 hopM Takoi pabOTHI ABISETCS MPOEKT.

Kpartkue metoguueckne ykazaHHs 110 BBITOTHEHHIO IPOEKTA

10 AUCLUILTHHE «YTIPaBIe€HHE H3MEHEHUSIMI

BermosHeHre poeKTHOH paboTHI IO AUCIMILINHE TPECIeyeT Lellb — 3aKpeIUIeHIe TeOpe-THIEeCKIX 3HaHUH, TOTy4eHHBIX
CTYICHTOM B TIpoIiecce ayIUTOPHOM pabOThI M MPHOOpETeHNE HABBIKOB IPUMEHCHHUS STHX 3HAHUH B IPAKTUIECKON e TEIBHOCTH.
IIpoexTHas paboTa HampaBieHa TaKKe Ha MOIYYCHUE OIbITa aHATUTHYECKOH PabOThl U yMe-HUS AeNaTh BEPHbBIE BBIBOJIBI
OTHOCHUTEIILHO TEKYIIETO U IIPOTHO3UPYEMOTO COCTOSTHHS 00BEKTa HC-CIICIOBaHUS 10 BEIOpaHHOM TeMe. Bee mpoekTsl
BBITIOJTHAIOTCS Ha 0a3¢ KOHKPETHOTO MPEATIPUATHS, OPTaHU3AINH, YIPSKACHHUA. B 0THeNbHEIX CiTydasx (B 3aBHCHMOCTH OT
BBIOPaHHOW TeMbI) OOBEKT HCCIEOBAHMUS MOKET OBITh CKOPPEKTUPOBAH.

CocraB u cofep:kaHHe IPOEKTa

O06béM npoekTa coctasisieT 20-25 CTpaHUI IEYATHOTO TEKCTA, TIPH 3TOM CTPYKTYpa IIPOEK-Ta CIEAYIOIast:

TUTYJbHBII JIUCT;

coJiepKaHue;

BBEJICHHE;

OCHOBHAsI 4acCTh, pa3JeICHHAs HAa Pa3/ielibl;

3aKITI0UCHUE;

CIHCOK HCIOIb3YEMBIX UCTOYHUKOB;

TIPUITOKECHNSI.

TUTYTBHBIN JIUCT SBISETCS HEPBBIM JTHCTOM PAaOOTHI M 0popMIISETCS 10 00pas3ily, IPUBEAEH-HOMY B IPHIIOKEHUH 1.
Conep:xaHue TOCIe 0BAaTENbHO BKIIOYAeT, HAUMHAs C BBEICHHUS, IEPEeUeHb 3ar0JIOBKOB IJI1aB, Pa3elIOB U NPUIIOKEHUH C UX
pyOpHKaMHM M yKa3aHHEM HadaJIbHON CTpaHUIbl. BKitouaroTcs Bce 3aroyloBKY, IIOMEIIEHHEIE B TEKCTE, 0€3 COKPAICHUH 1
W3MEHEHUH UX pelaKIHNU.

Bo BBereHu# 000CHOBBIBAETCSI BEIOOP TEMBI, ONPEACIIEMBIN €€ aKTyallbHOCTBIO, (POPMYIUpY-ETCsl TpodiieMa U KPYr BOIIPOCOB,
HEOOXOANMBIX ISt € PEeIleH s, ONpeielsieTcs Lellb paboThI ¢ e€ pacuIeHEHHEM Ha B3aUMOCBSI3aHHbIM KOMIUIEKC 3a/1ad,
TOISKAIIIX PEIISHHIO IS PACKPBITHS Te-MBI, YKAa3bIBAIOTCS OOBEKT MCCIICTOBAHS, HCIOIb3yeMbIe METO/IBI aHATN3a U
JUTEpaTypHBIC HCTOY-HUKH.

Teopernueckas riaBa HOCUT OOIIETEOPETHYECKH (METOJOIOTMYECK i) XapakTep. B Hell Ha ocHOBe U3yueHus pabot
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OTEUCCTBEHHBIX U 3apyOEKHBIX aBTOPOB, HAYYHO-METOAUIECKUX U 3aKOHOJATEIbHBIX MAaTEPUAIOB U3JIaraeTCsl CYIHOCTh
UccIelyeMoit Mpo0OIeMbl, pacCMaTPUBAIOTCS Pa3IMYHbIC MOAXO/bI K UX PELICHUIO, NAaETCS UX OLEHKA, 000CHOBBIBAIOTCS U
W3J1araloTcsi COOCTBEHHBIE TIO3UIINH CTYCHTA B BHJE KOHIICTIIINH IIPOEKTA. JTa IlaBa CIIY)KUT TEOPETHUECKUM 000CHOBAHHEM
HOCJICAYIOIUX Pa3paboTOK, a KOHIETIIUS KOHKPETU3UPYET LENIN U HAIIPABJICHHS aHAIN3a U IIPOCKTUPOBAHIL.

B ananuTrueckoi riaBe gaéTcs aHATU3 U3ydaeMoi PoOJIeMBbl C HCIIOIb30BAHUEM PA3JIMUHBIX METOJIOB UCCIIEIOBAHNUS, BKIIOYAs!
9KOHOMHUKO-MaTreMaTnueckue. CTyIeHT He OrpaHHYMBacTCsl KOH-CTaTaluel ()akToB, a BEISBIISCT TCHACHIIUH Pa3BUTHS, BCKPHIBACT
HEIIOCTATKH U IPUIHHBI, UX 00y-CIOBUBIINE, HAMEUAEeT ITyTH UX BO3MOXKHOTO YCTPaHSHHMs. DTa T71aBa JOJDKHA CITY)KHTh 000CHOBa-
HHEM MOCIEYIOMHX pa3paboToK. OT HOMHOTH! U KauecTBa €€ BHINOIHEHHS HEIIOCPEACTBEHHO 3aBUCST ITyOHHA U 000CHOBAHHOCTh
npeularaeMbIx MeponpusaTuii. [1oaTomy B 3aBepiuaroiieil YacTi MaTepuaibl aHanu3a 00padaThIBAIOTCS U IPYIIHPYIOTCS TAKUM
00pa3oM, 9TOOBI M3 HUX BBITEKAIH MTOCIEAYIOMHNE TPOCKTHBIE Pa3padOTKH.

B npoekTHOH TIaBe CTy[EHT pa3pabaThIBaeT MpeAIoKeHHs, 00SCIICUNBAOIINE PeIICHHE TPO-OJIeMBl, 3aJaHHOH TeMoi paboTsl. Bee
IpeAToKeHHs. U PEKOMEHAlUH JJOJKHBI HOCUTh KOHKPET-HbIH XapakTep, ObITh JOBEJICHBI 10 CTaJUU pa3paboTKy,
o0ecreunBaroIel UX NpakTHYecKoe Mpu-MeHeHne. OHNU MPE/ICTaBISIIOT CHCTEMY 00OCHOBaHHBIX OPraHU3alIOHHO-
YIIPaBIIEHYECKHX, TEXHIU-YECKUX W ITAHOBO-9KOHOMHYECKUX MEPOIPUATHH, 62301 T pa3pabOTKH KOTOPBIX CITYXKHT ITPOBE-
JEHHBIN B IPEIIIECTBYIOIIEM pa3jielie aHaINU3 UCCIeayeMoil paboThl, a TaKkKe UMEIOIIUICS IPO-TPECCUBHBIN OT€UECTBEHHBIN U
3apyOe)KHBIH OIBIT, BBISIBICHHBIH B IIPOLIEcCcE pa3padOTKH TEOPETH-UYECKOM IIIaBHl.

IMpumedanust: 3aroI0BKH TPEX MPEANISCTBYIOMNX T1aB HOCIT KOHKPETHOE COJIepKaHHe B pa3-BUTHE TEeMBI IIpoekTa. O0s3aTeIbHBIM
JUISL TIPOEKTA SIBIISIETCS JIOTHUECKAs CBSI3b MEXK/Ty TJIaBaMH U IIOCIIEIOBATETIBHOE Pa3BUTHE OCHOBHOM TEeMBI Ha MPOTSHKCHUH BCEH
paboTHI.

CHHCOK HCIOIb30BAHHBIX HCTOYHUKOB COJICP)KUT HAMMEHOBAHUSI BCEX MCIOJIB30BaHHBIX HC-TOYHUKOB MH(OPMAIMH B al(aBUTHOM
HOpSIKe ¢ COOMOIEHNEM TIPABUII ONOIHOTPahIIECKOTO OIMCAHMUS.

K mpuioxeHusIM 0OTHOCAT BCIOMOTaTeIbHBIN MaTepuall, KOTOPHIi IIPU BKJIFOYEHHH B OCHOB-HYIO YacTh IIPOEKTA 3arPOMOXKAAET
TEKCT.

K BcromorarensHOMY MaTepHaiy OTHOCSTCS IPOMEKYTOUHBIE PACUETHI, TAOIHIIBI BCIIOMOTATENb-HBIX IU(POBHIX TaHHBIX,
WHCTPYKIMH, METOIUKH, HIUTIOCTPAIIH BCIIOMOTaTeILHOTO XapaKTepa, 3all0IHEHHbIe ()OPMBI OTYETHOCTH M APYTUX TOKYMEHTOB.




