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1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | «Pa3paboTka yrpaBIeHUIECKHX PEIICHHI SBISCTCS OCBOCHUE TEOPETUUECKUX OCHOB M HHCTPYMEHTapus pa3paboTKu
yHpaBIEHYECKUX PEIIeHUH, OTHOCSIIUXCA K Pa3InuHbIM (QYHKIMAM OH3HECA U YPOBHSAM YIIPABIEHHS, a TAKXKe
IPaKTHYECKOE UCIIOIb30BaHUE METOIOB pa3pabOTKU M NIPUHATHS PELICHHs] HanOoJiee palioHAIBHEIM 00pa3oM, OBJIaJICHHIE
HaBBIKAMU IPYNIIOBOIO U UHIUBUAYAIbHOIO IPUHATHS PELICHUN.

3amaun: 3agaun TUCHMIIIAHEI:

- M3y4eHHE TEXHOJOTHH pa3padOTKH, MPUHITUS U pealn3alliyl YIPaBICHUSCKUX PEIISeHH, B TOM YHCJE B YCIOBUSIX PUCKa
1 HEOTPEICIICHHOCTH;

- W3y4CHHE METOJIOB aHAJIN3a, MPOTHO3UPOBAHMUS, ONTUMHU3AIMH YIPABICHYCCKAX PEIICHHIA,

- MOJTy9eHNE TMPAKTUYECKUX HABBIKOB B MPUMEHEHHH H3Yy4aeMbIX METOJOB pa3pa0OTKH W TPUHATHUS YIPABICHUECKHX
pCLICHUI IPH MOMOIIY POUTPhIBAHKS KOHKPETHBIX CUTYAIIUi U PEIICHHUS MPAKTHYCCKUX YIIPABICHYCCKUX 3a/a4;

- (hopMHpOBaHUE HABBIKOB aJIalTAI[MM W3YYCHHBIX METOJIOB K KOHKPETHBIM YIIPABICHUECKHUM CHTYAIIHSM.

2. MECTO JUCHHUIIJIUHBI (MOAYJISl) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeiBAPUTEIbHOI HOATOTOBKE 00y4al0IIerocs:

2.1.1 | Meroas! oNTUMaNbHBIX PEIIEHUH

2.1.2 | MeToibl IPUHATHS YIIPABICHYECKUX PEIICHUHN

2.1.3 | IInanupoBaHue U IPOrHO3UPOBAHUE

2.1.4 | Ctparernyeckuii MEHEIKMEHT

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, I KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEOOX0IUMO KAK
npeaniecTBymoLIee:

2.2.1 | OueHnka aesTenbHOCTH TOCYIaPCTBEHHBIX M MYHUIUMAIBHBIX CITY>KaIuX

2.2.2 | lnHOBanuu B rocyAapCTBEHHOM M MYHMIIUIIAILHOM YIIPaBIECHUH

2.2.3 | IlpunsTue U UCIIOJIHEHHE TOCYIapCTBEHHBIX PEIICHUM

2.2.4 | IIpoeKTHBIN MEHEAKMEHT B OpraHax rocyAapCTBEHHON U MyHMLIMIIAJIbHOM BIACTU

2.2.5 | CounanbHO-3KOHOMUYECKOE Pa3BUTHE TEPPUTOPHI

2.2.6 | YpagieHue puckamu

2.2.7 | YupaBneHue CHCTEMOHN OKa3aHUs TOCYIapCTBEHHBIX YCIIyT

3. DPOPMUPYEMBbBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
U IUIAHUpPYeMble Pe3yIbTAThI 00yIeHHs!

4. CTPYKTYPA U COAEP KAHUE JTUCHUIIJIMHbBI (MOAYJIS)

Kon HaumeHoBaHue pa3/ieoB U TeM /BU] Cemectp | YUacoB | Komneren- | Jlureparypa m 3.1. pecypest | [Ipakr
3aHATHUSA 3aHATHA/ / Kypc 197071 . MOAT.

Pazgen 1. Moayas 1
Oprann3anHoOHHbIC OCHOBBI IPHHATHSA
yHpaBJieHYeCKUX pelleHn i

1.1 Tema 1.1 OyHKIMYU pelIeHUs B 8 2 JI1.1J11.2 J11.3
METOJIOJIOTUH ¥ OpTaHHU3aIIH Ipoliecca
ympasienus. /Jlex/

1.2 Tema 1.1 OyHKIUU pelicHHS B 8 2 JIT.1JI1.2 JI1.3 2
METOIOJIOTUH M OpraHHU3alMH porecca
ynpasnerns /IIp/

1.3 Tema 1.2 Tunonorus ynpapieH4ECKUX 8 2 JI1.1J11.2 J11.3
peutenwuii /JIex/

1.4 Tewma 1.2 Tunonorus ynpapjieHUECKUX 8 2 JIT.1JI1.2 JI1.3 2
pemenwnii /I1p/

1.5 Tema 1.3 Konuennust npuHATHS 8 2 JI1.1J11.2 J11.3
yIpaBieHYeCcKuX perennit /JIex/

1.6 Tema 1.3 KoHuenmust npuHATHS 8 2 JI1.1 J11.2 J11.3
yIpaBiaeH4Yeckux pemenui /Tp/

1.7 CamocrosrenbHas paborta /Cp/ 8 20 JI1.1 J11.2 J11.3

Paznen 2. Moayiab 2 MeTtomoJiorusi u
METOAbI NPUHATHA YITPABJICHYCCKUX
peueHuit

2.1 Tema 2.1 Mogenu nporecca pa3paboTKu 8 2 JI.1JI1.2 J11.3
pemenuii /JIex/




2.2

Tema 2.1 Mogenu nporecca pa3paboTKu 8 2 JI.1J11.2 J11.3
pemenwii /TIp/

23

Tewma 2.2 MeTononorusi 1 OpraHu3aius 8 2 JIT.1 J11.2 J11.3
nporecca pa3paboTKU YIpaBIEHIECKOTO
pewenust /Jlex/

24

Tema 2.2 MeToIONIOTHSI U OpraHU3aLus 8 2 JI1.1 J11.2 J11.3
nporiecca pa3paboTKU YIPaBICHIECKOTo
pemenus /Ip/

2.5

Tema 2.3 DkcniepTHbIE METObI IPUHSTUS 8 4 JI1.1J11.2 J11.3
pemenwmii /JIex/

2.6

Tema 2.3 DkcniepTHBIE METOBI IPUHSTHUS 8 4 JI.1JI1.2 J11.3
pemenuit; /TIp/

2.7

Tema 2.4 [IpaBuna pa3paboTKu U BEIOOpA 8 4 JI1.1 J11.2 J11.3
YHPABJICHYECKUX PELICHHUI B YCIOBUSIX
HEONPEeeICHHOCTH U pucka /JIex/

2.8

Tema 2.4 [IpaBuna pa3paboTku u BeIOOpa 8 4 JI.1JI1.2 J11.3
YIPABICHYECKUX PEIICHHUH B YCIOBUSIX
HeompeeleHHOCTH U prcka /IIp/

2.9

CamocrosrenpHas pabora /Cp/ 8 20 JI1.1 J11.2 J11.3

Paznen 3. Moayas 3 KonTpoas
yIpaBJeHYeCKHX pellleHUil U cucTemMa
OTBETCTBEHHOCTH

3.1

Tema 3.19QPeKTUBHOCTD pEIICHHIHA: 8 2 JI1.1 J11.2 J11.3
MOHsATHE, olleHKa /JIek/

32

Tema 3.1 D¢ eKTHBHOCTE pEeTICHHIHA: 8 2 JI1.1J11.2 J11.3
noHsATyue, oueHka /I1p/

33

Tema 3.2 Kontposns mporecca 8 2 JI.1JI1.2 J11.3
peann3anyy ynpapieHIeCKIX
pemenwii /JIex/

34

Tema 3.2 Konrtpons npornecca 8 2 JI1.1 J11.2 JI1.3
peanu3anuu ynpaBiIeHYECKUX
pemenwii /TIp/

3.5

Tema 3.3 YnpapneH4eckue pelieHus u 8 2 JIT.1JI1.2 JI1.3
OTBETCTBEHHOCTb. /JIeK/

3.6

Tema 3.3 YnpasneHueckue pelieHus u 8 2 JIL.1JI1.2 JI1.3
OTBETCTBEHHOCTS. /I1p/

3.7

CamocrosrenbHas pabora /Cp/ 8 20 J1.1J11.2J11.3

Paznen 4. IlpoMekyTouHasi aTTeCTAUS

4.1

KOHTakTHast pabota /KAD/ 8 0,3 J1.1J11.2J11.3

4.2

koHcynpTanus /Konen/ 8 1 JI1.1J11.2 J11.3

5. OHEHOYHbBIE MATEPHUAJIbI

5.1. KoHTpoJbHBIE BONMPOCHI H 3aJaHHS

R

[ToHnMaHue ynpaBlIeHUECKOTO peIIeHHs, TPUMEPH! YIPaBIECHUYECKUX PEIICHHH.
VYnpaBneHueckoe peleHne Kak NPOAYKT YIPaBJIEHUYECKOro TpyJa.
Mecto kypca «Pa3paboTka yIpaBIeHYECKOTO PEUICHUsD B CHCTEME AMCIUILTUH MO YIPABICHUIO MPOTPAMMBI

OJI'OTOBKU MEHEKEPOB.

[IpenmeT AesTENBHOCTH YHPaBIAIOIIETO, €T0 OCHOBHBIC (DYHKIIUH.

Ipouecc u pecypchl IeATENLHOCTH YIPABIISIOIIETO.

INousTue ynpaBieHYECKOH MPOOIEMBI.

Kpurepun Hanuuus yrnpaBieHYECKONH MpoOIeMBl.

VYrpaBneHueckas mpodiieMa, ee CTPyKTypa M OCOOCHHOCTH.

HHTenneKTyanpHas AESTEIbHOCTD MPH Pa3pabOTKe yHPaBIEHUECKOTO PELICHHMS.
PeanbHble U HagyMaHHBIE IpoOIeMbl. [71aBHAs omuOKa yIpaBIISIOIIETO.
Heobxoanumble M TOCTaTOYHBIC YCIIOBHS MOCTAHOBKH YHPaBIEHUECKON IPOOIEMEL.
Pa3zpaboTka ympaBIEHYECKOTO pEIICHUS KaK HayKa.

Hcropus ynpaBieHUs Kak MpakTHKa, HCKYCCTBO M HayKa.

MecTo ympaBleHUECKUX PELIEHUH B pa3HbIX MIKOJNAX YIPABIEHHs, UCTOYHUK Pa3BUTUS TEOPUH YIPaBICHUS.
Hayynast u aAMHUHUCTpaTHBHAs LIKONbI YIPABIECHUS.

CHCTEMHBIH U CUTYallUOHHBIN MOJIXOABI B YIPABJICHUMU.

HanmonaneHbelit MeHeKMEHT. PyTrHa 1 TBOpYecTBO B paboTe yrpaBieHIa.
VYrpaBnenueckne (QYHKIMN U YIIPABICHYECKOE PEIICHUE, COOTHOLICHHUE MOHSTHHA.




19. Craryc ynpasisIOIIEro, MECTO B CTPYKType YIpaBICHHS OpraHu3arueil.

20. Habop ¢yHKIuH ynpasisiomero B 3aBUCUMOCTH OT pa3Mepa OpraHMu3alliy M CTaTyca YIPaBIISIOLIEro.

21. IIpenmeT ympaBiIeHYECKHX pPEIICHUS [UIA Pa3HbIX CTATYCOB YIPABISIONIETO B OPTaHHM3AIINH.

22. Anroput™ pa3pabOTKH YIIPABIEHYECKOTO PEIICHUS.

23. Texnosnorus paboThl O MOATOTOBKE, IPUHITUIO M PEaIH3aluU YIIPABICHUYECKOTO PELIeHHUS.

24. Orarnbl pa3pabOTKH YIPaBICHUYESCKOTO PEIICHHSI.

25. ConepxaHie U 0OCOOEHHOCTH KaXJIOTO 3Tama pa3padOTKH YIPaBICHIECKOTO PEIICHHUS.

26. ITpu4uHBI HAPYIICHNS TEXHOJIOTUH Pa3pabOTKH YIPaBICHYECKOTO PEHICHHS M BO3MOXHBIE TOCIEICTBUS TOrO IIara.
217. ITepBsIit 5Tan pa3pabOTKK YIIPaBICHYECKOTO PEILCHHUS.

28. Oco3HaHNE HAJIMYHS YIIPABICHUECKOH IPOOIEMEL.

29. C6op u aHanu3 HHGOPMAIMK O BOZHUKIIEH CHUTyaIlHH.

30. OrneHka MocaeCTBUN HETPUHATHS PEIICHUH.

31. IToctanoBka ympaBieH4ecKkoi mpodyemsbl. [Ipumep.

32. Bropoii aTam pa3paboTKH yIpaBIeHIECKOTO PEIICHHS.

33. DaKTOpbl PUCKA U HEONPEIEIEHHOCTH NIPU NPUHATUN PELICHUM.

34. Pa3paboTka HECKOIBKHX BAPUAHTOB BO3MOXKHOT'O PEILCHHUS.

35. OreHKa BO3MOKHBIX ITOCIICICTBUH (KPAaTKOCPOYHBIX M IOJNTOCPOYHBIX) JUIS KaXKIOTO PEIICHUS.

36. BeipaboTka kputepueB 3(h(HhEeKTHBHOCTH PEIICHUS IIPOOIEMEIL.

37. OreHka 3aTpaT Ha peaau3aldio KaXJ0ro BO3MOXKHOTO BapHaHTA PEIICHMUS.

38. OO0O0CHOBaHHBIIT BHIOOP HAWIIYUILIETO BAPUAHTA PEIICHHS — NPUHATUE PEILCHUS.

39. OneHKa pUCKOB peanu3aliy pPeLIeHusl.

40. Tpetuit sTan pa3pabOTKH yIPaBICHIECKOTO PEIICHHUS.

41. PaspaboTka miaHa (porpaMMbl) peaar3aiui PeIeHHs..

42. MortuBanuu peanu3anuy ynpaBiIeHUeCKUX PELIeHUM.

43. OpraHn3anuoHHOE 00eCIeUeHNE BRIOTHEHNS PEIICHNUS.

44. Ob6ecnieueHne KOHTPOJIS UCTIOJHEHHS PELICHUSI 1 MEXaHU3Ma yNpaBiIeHus! (KOPPEKTUPOBKH) MPOLIECCOM HCIIOTHEHHUS
peLIeHus.

45. OreHKa yCTIENIHOCTH HCIIOMHEHUS NPUHATOTO PEUICHHS, TOTHOTHl PEIIeHHs YIIPABIEHIECKOH IPOOIEMEL.

46. Mertomonoruueckuil anmapaTt pa3pabOTKH yIPaBICHIECKOTO PEIICHHUS.

47. Knaccudukanust yrnpaBlieH4eCKUX PEIICHUH U CIIOCOObI MX TIPUMEHEHMUS.

48. VYrpapiaeHUecKoe perieHHe Kak COCTaBHAs 4acTh KXo (DYHKIMH TIporiecca yIpaBiIeHUs.

49. Pemenust THIIMYHBIC IS KaX 0K oOmel (GyHKIMU YIpaBIeHH.

50. Tunel pemeHuil Mo cI0KHOCTH, HOBU3HE, BPEMEHM PEILIEHUS M UCIIOJIHEHUS.

51. Tunbl pemeHui Mo KayecTBy, OTBETCTBEHHOCTH M MacIITaly.

52. TuITE pemeHnit 0 MeCTy B IESTENFHOCTH YIPABISAIONIETr0, CTEIICHN PHCKA, COCO0aM IPHUHSATHS PEIIeHIH.

53. ITporro3upoBaHue Kak BaKHBIM MeTOJ pa3pabOTKH yHPaBICHYECKUX PELICHHH.

54. Lenun u 3aga4y NPOrHO3UpOBaHUs. Pa3HOBUAHOCTH MPOTHO30B.

55. Vcrionp30BaHre MPOTHO3UPOBAHKS B pa3pabOTKe YIPABICHYECKUX PEIICHHH.

56. OCHOBHBIE METO/BI IIPOTHO3HPOBAHMUS: SKCTPAIOJIIIHNS, «MO3TOBas aTaKay, METOA AKCIICPTHBIX OIECHOK.

57. OcCHOBHBIE METO/bl IPOTHO3UpOBaHus: Mero] Jenbhu, MaTeMaTUIECKOTO MOJAENUPOBAHHS, UHTYUTUBHBIH, METOX
«mpo0b 1 OMHOOK» U JIp.

58. DaxTOpbl PUCKA U HEONPECIEHHOCTU IPU NPUHATUY PELICHUS.

59. IlonsaTne HeompeneneHHOCTU. Bubl HEONPEAEICHHOCTH HHBECTULIMOHHBIX PUCKOB: KallUTAIbHBIA PUCK, BPEMEHHOI
PHCK, PHCK 3aKOHOJATENIbHBIX H3MEHEHHH.

60. Bupbr HeonpeqeneHHOCTH WHBECTHIMOHHBIX PHCKOB: PHUCK JIMKBHIHOCTH, KPEAUTHBIA PUCK, HHQIIAIIMOHHBINA PHCK,
IPOLICHTHBII PUCK, OT3bIBHON PHUCK.

61. Haydansle monxoasl mpu pa3paboTke yHpaBIeHUYECKUX pPEeIICHHUH.

62. ObecneyeHne kauectBa M 3(QPEKTHBHOCTH yHNPABICHUECKUX PELICHH.

63. IloHATHE KayecTBa YNPAaBIEHUYECKOTO PEILCHMUS.

64. IMapameTps! 1 ycnoBHs oOecriedeHHs KauecTBa yIPaBICHIECKOTO PEIICHHUS.

65. BimsiHue GpakTopoB JIMYHOCTHOM OLCHKH PyKOBOJMTENS Ha IPOILECC NMPUHATHS PELICHMS.

66. Bnmstare daktopa BpeMeHH M M3MEHSIOMIEHCS BHEIIHEH Cpelbl Ha MPOIEeCC MPUHATHS YIPaBICHIECKOTO PEIICHHS.
67. Bnusaue nHbOpMAIMOHHOTO OOecTIeueHHsI Ha MIPUHATHE YIPABICHYSCKOTO PEIICHHS.

68. B3aumocBsI3p ynpaBieHUECKUX PEIIEHUH ¢ SKOHOMUYECKOM, COLIMaIbHOU U JIp. OTBETCTBEHHOCTBIO.

5.2. Tembl NUCLMEHHBIX PadoT

1. XapakTepHCcTHKa YIIPaBIEHYECKOT0 PELIeH s KaK 3Tama Ipolecca MeHEe)KMEHTa.

2. CymHOCTb U coJiepXaHHe yIpaBIeHUECKOTr0 pelIeHus, popManbHbIe 1 HehopMaIbHbIE
ACIIEKThI YIIPABICHYECKOTIO PEILICHMSL.

3. BriusiHUE THIIOJIOTUH MEHEKMEHTA Ha pa3paboTKy YIPaBIEHUYECKHX PELICHHUH.

4. Knaccugukanys ynpapieHUYECKUX PELICHUI.

5. Mcnonp3oBaHue KacCH(UKANHA yIPaBICHISCKUX PEIICHUH B TIPAKTUKE MEHEKMEHTA.

6. BiustHne nepapxuu, CTpyKTYpPHI M yPOBHEH yIpaBIeHUS Ha IPOIECCH Pa3padOTKH
YIIPaBJICHYECKUX PEIICHU.

7. Pe3ynbTaTUBHOCTh YIPABIEHYECKUX PEIIEHUII: MOHATHE, CYLITHOCTD, IOAXO/BI K TOBBIILE-HUIO PE3yIbTATUBHOCTH.
8. lI3MepeHue U OLICHKa YIPaBJIEHUYECKUX PELICHUH.

9. ITapameTpsl U nmokaszateny 3G HEeKTHBHOCTH YIIPABIEHUYECKUX PELICHHUH.

10. KauecTBo ynpaBlIeH4YECKUX PELIeHUH, (GaKTOpbI, BIUSIONINE Ha KAUeCTBO YIPABIEHYECKUX




PpELIeHHH.

11. B3aumocBs3b (QYHKIMH MEHEKMEHTA U IIpoLecca pa3paboTKH YIIPaBICHYECKHUX PEIICHHH.
12. Ucnionp3oBanne HyHKIMOHAIFHOTO MOAXO0A B ITPOIIecce pa3paboTKU YIIPaBIEHIECKUX
pELIECHU.

13. Ucnonp30BaHue CUCTEMHOTO MOAX0/a B POLIecce pa3padOTKH YIIPaBICHUECKUX PEIIeHHUH.
14. Mcnonp3oBaHue MporpaMMHO-IIEIEBOTO MOAX0/1a B IpoLEecce pa3pabOTKH ynpaBlIeHYe-CKUX
pELIECHU.

15. Pone uHbOpMaImu B mporeccax pa3paboTKU YIIPAaBIEHUYECKUX PEIICHHUH.

16. Metononoruueckue moaxobl K pOpMHUPOBAHUIO MPOLIECCOB Pa3pabOTKH YIIPABICHYECKHUX
pELIECHUH.

17. TloHsITHE TOTHOMOYHH, POJIb IPOIIECCca ATETHPOBAHMUS OTHOMOYHH B pa3paboTke
YIIPaBJIEHYECKUX PEIICHU.

18. Ponp nenerupoBaHys MOJHOMOYUI U OTBETCTBEHHOCTU B PE3yIbTATUBHOCTH
YIIPaBJICHYECKUX PEIICHUH.

19. Ponp neHTpanu3ayu u ACHeHTpaTn3aliu B pOPMUPOBAHUY IIpoliecca pa3paboTku
YIpPaBIE€HYECKUX PEIIEHHI.

20. Poste KOHTpOIIA B IIpoLiecce pa3paboTKy yIIpaBIeHUSCKHUX pelIeHni. Pob prcka 1 Heonpe-IeJIeHHOCTH B Iporeccax
pa3pabOTKH yIpaBICHIECKUX PEIICHHUI.

21. KpeatuBHble MeTOBI pa3pabOTKU YIPaBIEHUYECKUX PELICHUH.

22. DKOHOMHYECKOE OOOCHOBAHHE YIIPABICHYECKUX PEIICHUN.

25. Mcnonb30BaHUe CUTYaLMOHHOIO IIOAX0a B 9KOHOMHUYECKON OLIEHKE YIIPABIEHYECKUX
pelieHni.

26. @akTOpPhI peaNu3yeMOCTH YIPaBIEHIECKUX PEIICHUII U UX MPUMEHEHUE B IIpoLeccax
pa3pabOTKH yHIpaBIeHISCKUX PEIICHHUH.

27. Ponp opraHM3allMOHHOTO MOTEHIMANIA B IpoIieccax pa3paboTKU U peaTn3anii
YIIPaBJIEHYECKUX PEIICHU.

28. IoHsTHE TEXHOJIOTUU Pa3pabOTKH U MPHUHATHUS YIPABIEHYECKUX PEIIECHHN.

29. Ponb OpraHu3aliiOHHON CTPYKTYPHI B TPOIECCcax pa3padOTKH U Pean3alliil YIIPABIeHYe-CKAX PEIICHUH.
30. B3aumocBs31 aIMUHICTPAaTUBHOM BIacTU U 3(p(HEeKTUBHOCTU YIIPABIEHUECKHUX PELICHHH.
31. B3aumocBs3u nporiecca pa3padoTKy aJIbTEPHATHBHBIX yIPABICHYECKUX PELICHUH 1
TpoLeTyp BEIOOpA, IPUHATHS ¥ PeaTn3allii aJbTePHATHB.

32. Opranu3anoHHbIE U COI[HANTBbHO-TICHXOJIOTHYECKHE OCHOBBI pa3pabOTKH yIpaBICHIECKHAX
pelIeHui.

33. TexHOJIOTHSI IPUHATHUS YIIPABIEHYECKUX PEIICHUI.

34. Ctuib 1 METOMBI IPHHATHS PEIICHNI COBPEMEHHBIMH PYKOBOANTESIMH: TCHICHIINHN, aHA-JIN3 U OLICHKA.

5.3. ®oHA OLEHOYHBIX CPEACTB

KoHTpoIbHO-01IEHOUHBIE CPEACTBA AT IPOBEACHHS IPOMEKYTOUHOI W HTOTOBOI aTTecTaliyl 00YJarOIINXC sl O TUCTIUTLIIIHE
«Pa3paboTka yrpaBlIeHUECKHUX PELICHHH) IPUIararoTcs

Tema 1. CymHOCTb U POJIb PELICHUH B IIpOLECcCEe YPaBICHUS.
1. Hanbonee ymagHoe onpenesieHue yIpaBIeHIeCKOr0 PEIIeHNS - 3TO:
a) MHCTPYMEHT YIPaBICHIECKON eSTEIbHOCTH;

b) mpoAyKT ynpaBieHUYECKOM AesTeNbHOCTH;

C) BEIOpaHHBIN (YTBEPKICHHBII) BApUAHT YIPABICHYCCKUAX JCHCTBHIMA
d) bopma Bo3meHCTBHS CYOBEKTa HA OOBEKT;

€) yIpaBIeHYEeCKUH JOKYMEHT.

2. FOpuanueckue cBOMCTBO YIPaBIEHYECKOTO PELIEHUS — ATO:
a) IeTICHATIPABIICHHOCTB;

b) mpaBOMEpHOCTS;

C) IJIAHOBOCTA;

d) KoIernanbHOCTS.

3. OpraHu3aliOHHbIE CBOMCTBA YIIPABICHUS PELICHUS - ATO:
a) IJIaHOBOCTD;

b) mocnenoBaTeIbHOCTD;

C) IeTICHATIPABIICHHOCTB;

d) mpaBoMepHOCTS.

4. TeXHONOTHYECKOE CBOMCTBO YIIPABIECHHUS PEIIEHUS - 3TO:

a) KOMIUIEKCHOCTb;

b) cTagniftHOCTS;

C) IeNeHanpaBIeHHOCTb;

d) aKTyaabHOCTS.

5. CucteMHOE CBOHCTBO YIPABICHIECKOTO PEIICHUS - 3TO!

a) KOJUJIETHAILHOCTB;

b) maHoBOCTH;

€) KOMILJIEKCHOCTb;

d) akTyanbHOCTS.

6. ITpob1eMHOe «CBOMCTBO YIMPABICHUECKOTO PEIICHUSD) - ITO:
a) CpOYHOCTB;




b) nnaHOBOCTS;

C) aKTyaJbHOCTb;

d) mocnenoBaTensHOCTE pa3paboTKy.

7. FOpunuueckoe CTUMYIHPYIOIEe CBOMCTBO YIIPABICHUECKOTO PEIICHHS - 3TO:

a) CTaJMIHOCTb;

b) mpaBoMepHOCTH;

C) MOTHBAIIMOHHOCTE;

d) KoIernaNIbHOCTD.

8. IlpaBuibHas (JIOTUYECKast) MOCIEIOBATEIIFHOCTh PEaTH3allly 3JIEMEHTOB YIIPABICHYECKOT0 MPOLIECca - 3TO:
a) yrmpaBJIeHUECKUe ACHCTBUS;

b) ympaBieHdYeckas CUTyaIus;

C) YIpPaBJIEHYECKOE PEIICHUE;

d) ynpasnenveckue GpyHKINU.

9. bazoBasl ynpaBiaeHUYeCKas KaTeropysl - 3TO:

a) ympasieH4ecKast QyHKIHS;

b) mpobaemHas cuTyarus;

C) YIpaBJIEHYECKOE PEIICHUE;

d) ynpaBneHueckue neiicTBus;

€) ynpaBieHYecKas Ielb.

10. YcTaHOBUTE COOTBETCTBHE JIEMCHTOB IPOIIECCa IPUHATHS PEIICHHS U €r0 aCTIEKTOB; SJIEMEHTHL:
a) aHaNM3, MpeoOpa3oBaHNe CBEACHHH (JaHHBIX) O CHTYaIlHH;

b) norudeckue MBICIUTEIbHEBIE OTIEPALINH;

¢) BBIOOp METOIOB pa3pabOTKU PEIICHUS;

d) HOpMaTHBHO-TIPaBOBOE 00CCIICUCHUE PEILICHHUS,

ACTICKTHI:

1) ropuanuecKmii;

2) uH(GOPMaIHOHHBIH;

3) ICUXOJIOTHIECKHIA;

4) opraHu3aIMOHHBIH.

11. OTIMYUTeNBHBIC IO COACPKAHUIO XaPAKTCPUCTHKH YIIPABICHYCCKHX PEHICHUHA B OPraHU3aLUsAX U B YACTHOM )KU3HU - 3TO:
a) 1enu;

b) mpobemsr;

C) pasleieHue Tpyaa;

d) npodeccuonanusm;

€) aKTyaJbHOCTb.

12. O6uuie XxapaKTepUCTHKU YIIPABICHUECKUX PEHICHHH B OPTaHU3AIMIX U YaCTHOM XKU3HU - 3TO:
a) aKTyaJIbHOCTB;

b) BMsIHAE HA HHTEPECH CyOBEKTa pa3paboTKy;

C) BIHMSHHE Ha HHTEPECHI KOJUIEKTHBA PaOOTHHUKOB;

d) paznenenue Tpyaa.

13. YmpaBiieHuecKoe pelIeHre — 3TO KOHSYHBII IIPOAYKT YIIpaBiIeHueckoi aesteapHocTH? OTBeT: Het
14. VnpaBieH4ecKOe peLIeHUe — 3TO IPOMEKYTOUHBIN IPOLYKT yIIpaBiIeHUeCKoU aesTenbHocTu? O1BeT: [la
15. YmpaBneHueckoe peleHne — 3T0 KOHIIEHTPUPOBAHHOE BhIpaXkeHUe mpouecca ... OTBeT: ynpaBieHus
16. YmpaBieHYeCKOe pEelIeHNUE — 3TO HHCTPYMEHT ... CyObeKTa Ha 00beKT OTBET: BO3ICHCTBUS
17. [iBe Hanbonee OIM3KHE 10 COACPIKAHUIO YIIPABICHIECKHE KaTETOPHHU — 3TO:

a) uenu; b) Gynkimu;

C) eHCTBUS;

d) npoGiemsr;

€) pemeHus.

18. YmpaBneHueckoe peleHre — 3T0 BEIOOP aIbTEPHATUBHL. .. .. .. OTBeT: AeicTBUiA

Tema 2. Kitaccugukanus ynpaBIeHYECKUX PEIICHUH.

1. Kiaccupukanus pemenuit — 3To:

a) paHKUPOBaHHE PEIICHUIT;

b) oueHka KauecTBa peleHn;

C) TPYIIHPOBKA PEILICHHUH 110 KAKUM-THOO MPHU3HAKAM;

d) cTpykTypH3amus peneHuni.

2. Knaccudukanus penieHnit UMeeT 3HaYeHUEe JIA:

a) OLICHKH KauecTBa PELICHHIA;

b) onpenenenus coctaBa HCIIOJIHATEINEH PEIICHUN;

C) aHaJIU3a COJCPIKaHMS PEIICHUI;

d) BeIsIBIICHMS O0IUX (CXOAHBIX) U OTIIMYUTEIBLHBIX CBOUCTB.

3. I'pynma penieHui, BIICICHHAS [T0 BPEMEHHOMY IIPU3HAKY - 3TO:

a) CTpaTeTrHYecKne U TAKTHIECCKNUE;

b) nHAMBUAYaTBHBIE U KOJUIETUANBHBIE;

C) OJrOCPOYHBIC U KPATKOCPOUHBIC;

d) rmobanbHbBIE U JIOKATBHBIC.

4. Tpynma pemeHuii, BeIACIEHHAS 110 HHGOPMAHOHHOMY IIPH3HAKY - 3TO:

a) JOKYMEHTHPOBAHHbBIC U HETOKYMECHTUPOBaHHEIE;




b) monrocpouHsle U KPaTKOCPOUHBIE;

C) JETCPMHUHUPOBAHHbBIC H BEPOSITHOCTHBIE;

d) omHOKpHTEpHATEHEIE H MHOTOKPHTEPHAIBHEIE.

5. T'pynma pereHuH, BEIIEICHHAS O CIIOCO0Y UX (DHKCAIHH - 3TO:

a) (hopmanuzoBaHHbIE U HE(HOPMATU30BAHHBIE;

b) KoppeKTUpyeMble U HEKOPPEKTUPYEMBIE;

C) IOKYMEHTHPOBAaHHBIC H HEJJOKyMECHTHPOBAHHEIC;

d) cTparernyeckue u TaKTHYECKHE.

6. I'pynna peneHuid, BbIICICHHAS 110 XapaKTepy IPOrHO3UPYEMBIX MOCIIEICTBHH - 3TO:
a) TpaIUINOHHEIC HETHITHYHEIC,

b) KoppekTupyeMble 1 HEKOPPEKTUPYEMBIE;

C) MHIMBUIYyaJbHBIE U KOJUIETHAIIBHBIE;

d) rnobanbHbIE U JIOKATBHBIC.

7. Tpynma pemieHui, BeIIeNeH MO cdepe BO3AeHCTBHUS ITO:

a) CTpaTerHYecKre U TAKTHIECKUE;

b) rio6aibHBI ¥ IOKATbHEIC,

¢) ¢opmanm3oBaHHEIE U He(hOPMATN30BAHHEIC;

d) omHOKpHUTEpHANTEHBIE 1 MHOTOKPUTEPHAIBHEIE.

8. Ipymnmna pemenuii, BoiieneHHas mo GopmMe NPUHATHS UX — ITO:

a) I0ITOCPOYHbIE U KPAaTKOCPOYHBIC;

b) cTpaTernyeckne n TAKTHIECKHUE;

C) MHAMBUIYyalbHBIC U KOJUIETHAIBHEIE;

d) rnoGanbHbIe U JTOKATbHBIE.

9. I'pynna pemeHui, BbIAEIEH 10 3HAUUMOCTH LENH - 3TO:

a) IeTePMUHUPOBAHHBIC U BEPOSTHOCTHBIE;

b) cTpaTernueckie U TAKTUUECKUE;

¢) (opmanr3oBaHHbIE U HE(POPMAIN3OBAHHbIC;

d) TpamMIOHHBIE U HETUTTYHBIE.

10. I'pynma penieHuil, BbIAENEHHAS 110 CTENEHU IOBTOPSIEMOCTU MPOOIEMBI - 3TO:
a) ICTepMUHHMPOBAHHBIC U BEPOSTHOCTHBIE;

b) rmobanbHBIC U TOKATBHEIE,

C) TpaIWIMOHHBIC H HETHUINYHEIC,

d) monrocpounsie U KPAaTKOCPOUHBIE.

11. I'pynna penieHuit, BbIIEI MO COAEPKAHUIO TPOOIIEMBI - 3TO:

a) TpaJNINOHHbBIC 1 HeTUITHIHEIE;

b) s3xoHOMHYECKHE U HAYYHO-TEXHHUYECKUE,;

¢) opmanr3oBaHHbIC U HEPOPMAIN3OBAHHbIE;

d) nerepMHUHNpPOBAaHHEBIC U BEPOSITHOCTHBIE.

12. BepOsATHOCTHBIE PELICHUS — 3TO PELICHUS, IPUHATHIE B YCIOBUIX:

a) KOHKYPEHIIUH;

b) pucka;

C) cmaja Mpou3BOJICTBA;

d) HeonpeneneHHOCTH.

13. JleTepMHUHHPOBAHHBIE PELICHUS — 3TO PELIEHHs, IPHHSTHIC B YCIOBUSIX:
a) pucKa;

b) crabunm3anuu Mpou3BOACTBA;

C) OIpEeNeIEHHOCTH;

d) KOHKypeHIIUH.

14. Tpynma pemeHuit, BEIACIEHHAS IT0 METOJAM HX pa3pabOTKH - 3TO:

a) rio0anbHbIe U JIOKAJIbHEIE,

b) bopmanuzoBaHHbIe U HeHOPMATU3OBAHHBIE;

C) WHAWBUIyaJIBHBIC U KOJUICTHAIBHEIC;

d) omgHOKpHUTEpHANTEHBIE 1 MHOTOKPUTEPHAIBHEIE.

15. YcraHOBHTE COOTBETCTBHE KJIACCH(DUKAIIMOHHBIX MPU3HAKOB U KJIACCHU(MKAIIMOHHBIX I'PYII PEICHUN; TPU3HAKH:
a) BpeMEHHO;

b) conmepxanue npoodiem;

C) xapaxTep HH(OPMAIHIH;

d) 3HauMMOCTH LENH;

TPYIIIBL:

1) neTrepMHHNPOBAHHbIE 1 BEPOSITHOCTHEIC;

2) cTpaTrernyeckue U TaKTHYECKHE;

3) 5KOHOMHYECKHE U COLHAIIBHEIE;

4) cpemHECPOUHBIE U KPATKOCPOYHBIE.

16. Knmaccuduxarus pereHuit — 3T0 HHCTPYMEHT YIIPaBIeHHS UX peanu3arueii?
17. JonrocpovHble ¥ CTpAaTErnueCKUE PEIICHHS — 5TO UICHTHYHBIC IOHATHS?
18. dopma NpUHATHUS pELLICHUH BIUAET HA UX KaUueCTBO?

19. YkaxuTe COOTBETCTBHE KITaCCH()UKAINOHHBIX IPU3HAKOB M KIACCH()UKAIIMOHHBIX TPYIII PELICHHS, IPH3HAKH:
a) croco0 ¢ukcanuy;




b) meTox pa3paboTku;

¢) ¢hopMa npuHSTHUS;

d) cdepa neiictBus.

TPYIIIBL:

1) noKanbHBIC U TII00ANBHEIE;

2) popman30BaHHBIC U HE(DOPMAITN30BAHHEIC;

3) TOKyMEHTHPOBaHHBIE H HEJJOKyMEHTHPOBAHHEIC,
4) MHAWBUAYAJIbHBIE U KOJUICKTHBHbIE

20. Tlpu3Haxk pa3jencHus pelieHNI Ha OTHOYPOBHEBBIC U MHOTOYPOBHEBEIC - ATO:
a) criocob (ukcanuy;

b) xapakTep npoOiemsr,

C) KOJIMYECTBO KPUTEPUEB;

d) rmyOvHa BO3JCHCTBYS.

Tema 3. [TorsTie U aKTOPHI Ka4eCTBA YIPABICHISCKAX PEIICHHH.
1. Tme popmupyeTcs KauecTBO pereHus?

a) Ha CTaJIMU pean3allvy;

b) Ha cTaguu pa3paboTKy;

C) Ha BCEX CTaaMsX;

d) Ha cTamuu yTBEpKICHUS.

2. IT'ne popmupyetcst 3pHEKTUBHOCTD peIICHHs?

a) Ha CTAJWH YTBEP)KICHHUS;

b) Ha cTaguu peanu3anuy;

C) Ha cTaxud pa3pabOTKH;

d) Ha Bcex cTagmsx.

3. dakTops! HAYYHOH 0OOCHOBAHHOCTH PEIICHHS - ITO:
a) KOJIMYECTBO YYaCTHUKOB pa3pabOTKU pelieHHs;
b) mosHOTa aHaNM3a MPOOIEMHON CHTYyaluH;

C) OTBETCTBEHHOCTb MCIIOJTHUTENEH;

d) rmyObuHa aHaNIM3a CUTYAIHH;

€) METOJBI aHaJIn3a.

4. ®axTOpHI CBOCBPEMEHHOCTH PEIICHHUS - 3TO:

a) MOTHBAIHS Pa3pabOTINKOB PEIICHHS;

b) bopma pa3zpabOTKH pereHus;

C) METOJBI Pa3pabOTKH PEIICHNS;

d) KOHTPOJIE BHITTOTHEHUS PEIICHHUS.

5. ®akTOpbI PEAbHOCTH PELICHUS - 3TO:

a) HalM4YKre (PMHAHCOBBIX PECYPCOB;

b) crOXHOCTH CHTYaINH;

C) HaIM4He MaTepUAbHBIX PECYPCOB;

d) MOTHBaLIMS UCTIOTHEHUS.

6. Ilpru3HaKW HETPOTUBOPEUUBOCTH PEIICHHUS - 3TO:
a) KOJIMYECTBO YYACTHUKOB Pa3pabOTKH PEIICHHUS;
b) cooTBeTCTBHE LIETSIM OpraHU3AINH;

¢) 00ecreYeHHOCTh PeCcypcaMu;

d) cooTBeTCTBHE paHee MPUHATHIM PEIICHUSIM.

7. ®dakTopsl HEIPOTUBOPEUUBOCTU PELICHUS - 3TO:
a) OpUEeHTAIHs Pa3pabOTKH Ha LI OPTaHU3aAIHH;
b) hbopma pa3pabOTKH pelIcHHS;

C) y4eT cozep KaHHs paHee IPHHATHIX PEeIICHHUH;
d) MeToxBl pa3pabOTKH pemeHus.

8. DakTOpbI aAaNTUBHOCTH PELICHUS - 3TO:

a) MHTePBAITBHBIA XapaKTep MapaMeTpOB PEIICHNUS;
b) OTBETCTBEHHOCTH UCIIOTHUTENEH PELICHNS;

C) peryJlupyeMOCTb UCIIONHCHUS PELICHHS,;

d) cocTaB pa3pabOTYNKOB PELICHUS;

€) M3MEHYMBOCTH LIeJICH OpraHu3aIyy.

9. Ilpu3HaKku afalTUBHOCTH PEIICHHS - TO:

a) UHTepBalibHAs (hopMa mapaMeTpOB PELICHUS,

b) KOHTPOJIb UCTIOTHEHHS PELICHNS;

C) KOPPEKTUPYEMOCTh PEIICHIS;

d) aunamuka BHEIIHEH cpelbl.

10. ITpu3Haku HAy4IHON OOOCHOBAHHOCTH PEIICHHH - 3TO:
a) HAIM9IHe MOJIIIeH, pacueToB B 000CHOBaHUM PEIICHUN;
b) OTBETCTBEHHOCTD 32 HCIIOTHEHUE PEIICHHIA;

C) CPOKH pa3pabOTKH PELICHHIA;

d) MeTozE! pa3pabOTKH peIIeHHH;

€) CPOKH BBINTOJTHEHHS PEIICHHS.

11. ITpu3HaKu peaJbHOCTH PELIeHHUS - ITO:




a) IPEBBIILICHUE PECYPCOB OPTraHU3aINU PECYPCOEMKOCTU PEIICHNS;
b) uHTEpBanbHAs (OpMa MAPaMETPOB PEILCHUS;

C) MHOTOBapHMaHTHOCTH PEIICHHUS;

d) nmpeBeIIeHNE IITAHOBBIX CPOKOB peaTn3anii (PaKTHIECKHX.

12. ITpu3HaKu CBOEBPEMEHHOCTHU PELICHUS - 3TO:

a) pecypcooOecIIeYeHHOCTb PELICHUS;

b) mpeBeHTHBHOCTE pa3paboTKy;

C) MHOT'OBapHAaHTHOCTH PEIICHHUS;

d) mpeBblIeHHE XU3HEHHOTO LIMKJIA POOJIEMHON CUTYallMH IIEPUOAA Pa3pabOTKHU U YTBEPIKICHHS PELLICHHUSI.
13. YcraHOBHUTE COOTBETCTBHE (PAKTOPOB U IMApaMETPOB KauecTBa PEIICHUIA;
(haxTOpBHI:

a) 00eCIeYeHHOCTh pealln3aluy pecypcaMu;

b) kBanudukanus pazpabOTINKOB,;

¢) ¢dopma pa3paboTKH PEIICHHUS;

d) MoTHBaLKS UCTIONTHEHUS PELICHHS;

€) OpUEeHTalus Ha LIeJIU OpraHu3aLuHm;

TapaMeTpHl KauecTBa:

1) HaydHast 00OCHOBAHHOCTB;

2) peanbHOCTb;

3) CBOEBPEMEHHOCTb;

4) HETIPOTUBOPEYNBOCTE.

14. daxTOpB! ONTUMATBHOCTH PEIICHHUI - 3TO!

a) MHOTOBapUAHTHOCTb;

b) KOIMYIECTBO YIACTHUKOB Pa3pabOTKH;

C) METOABI Pa3paboOTKH;

d) KOHTPOJIb BBHIMOTHEHNUSL.

15. Tlpu3Haku ONTUMAaJIBLHOCTH PELICHHH - 3TO:

a) IPOJOIDKUTETIFHOCTD Pa3pabOTKH PEIICHHS;

b) 3amaHHbBIE CPOKU peaTH3aIliH;

C) COOTBETCTBHE LIE€/M OpraHU3aLUM;

d) cpok yrBepxKIeHUSL.

16. daktopbl ¥ MPU3HAKK KaYeCTBA PEILEHUS — 3TO UACHTUYHbIC TIOHATHS?
- Ha;

- Her.

17. PecypcoeMKOCTb — 3TO KaUE€CTBEHHBII MapaMeTp pelieHus?

- Ha;

- Her.

18. Metons! pa3paboTKH — 3T0 (aKTOPHI KauecTBa PEIICHUS?

- Ha;

- Her.

19. Buasl HeNPOTHUBOPEUNBOCTH YIPABIEHUECKOTO PEIIEHHS - 3TO:
a) meneBas;

b) BpemeHHas;

C) pecypcHasi;

d) npoctpaHcTBEeHHAsL.

20. [IBa Hamboiee OIM3KHE N0 COACPIKAHUIO TapaMeTpa KauecTBa PEIIeHUs - 3TO:
a) aJlaTUBHOCTH;

b) SKOHOMHYHOCTB;

C) HENPOTHBOPEUNBOCTH;

d) pecypcoeMKoCTb;

€) CBOEBPEMEHHOCTb.

Tema 4. [Icuxonmorudeckue (HEHOMEHBI IIPUHATHS PEIICHUS.

1. Icuxonormueckne peHOMEHBI OKA3bIBAIOT Ha MPUHATHE PEIICHHUIL:
a) TOJIbKO MOJIOKUTENIbHOE BIUSHUE;

b) ToBKO OTpHUIIATETBHOE BIUSIHUE;

C) HeHTpanbHOE;

d) nm MoNOXXUTENHHOE WK OTPHLIATENBHOE;

€) U HOJNOXKHUTENBbHOE U OTPULIATENIbHOE OJHOBPEMEHHO.

2. [IpruriHaMH BO3HHUKHOBEHUS TICHXOJIOTHYECKAX (PEHOMEHOB MOTYT OBITh:
a) xapakTep mpoOIIeMsr;

b) ycnoBust pa3paboTKH, yTBEP KACHUS PELICHUS;

C) CpOKHU pa3paboTKHy;

d) 0ocoOeHHOCTH TICHXHKH YeTIOBEKa.

3. Icuxonoruueckuit peHomern @ .MpBaHa coCTOHT:

a) B CTPEMJICHUH YKIOHUTBCS OT OTBETCTBEHHOCTH;

b) B 3aBBIINICHNN 3HAYUMOCTH JKEIaEMOTO Pe3yabTaTa;

C) B JIOXKHOM COTJIACHH;

d) B 3aBBIIIEHUH BEPOSITHOCTH JKEIAEMOT0 pe3ysabTaTa.




4. DeHOMEH IIO3UTUBHOTO CIIBUTa» COCTOUT:

a) B CTPEMJICHHH BBIOpATh «IF0OMMOE» PEIICHUE;

b) B GobIIeii PHCKOBAHHOCTH I'PYIITOBEIX PEIICHUH OTHOCHTEIBHO HHINBHAIYAIBHBIX;
C) B COMMKECHUHN MHEHHH YICHOB TPYIIIIE,

d) B monsipu3anuu MHEHUH.

5. deHOMEH «H3II00JICHHOH allbTePHATUBBI» €CTh CIIC/ICTBHE!

a) TPyNIOBOH (GOPMBI IPHHATHS PELICHUH;

b) cTepeoTHITHOTO MBIIIIEHUS PYKOBOAUTEIS;

C) MHIUBUIYaJbHOH (POPMBI IPUHATHUS PEIICHUMH;

d) Hn3KOI KBaMMQUKaIei BEIOMPAOIETo peleHNE.

6. deHOMEH «aHAaIMTUYECKOro Mapaanda» — 3T0:

a) 3aHMKEHUE POJIM aHANIU3a B pa3paboOTKe peleHHs;

b) npespamieHue coopa 1 aHAIIN3a HHPOPMALMU B CAMOLIEIIb;

C) HENOJHOTa MH(pOpMaNnH;

d) 3aBblIeHHE PONTU aHATH3A.

7. deHoMeH pa3IMYHOIl HalpaBJIEHHOCTH IMHAMUKH MHANBHIYJILHBIX MHEHUH B IPYNIOBO ANCKYCCHU MPOSBIISETCS:
a) B pa3INdIHOM XapakTepe apryMEHTOB OJIHAKOBBIX TOYEK 3PEHHS;

b) B monsipu3anuy MHEHUH;

C) B pa3IMYHON CKOPOCTU T€Hepaliy UIeH;

d) B cONMMKCHUN MHEHHHA.

8. DddexT coctaBa IpyIIIE IPOSBIAETCS:

a) B OTKPBITOM JaBICHUH HA YJICHOB TPYIIIE,

b) B 3aBUCUMOCTH pe3yJIbTaTOB IPUHATHIX PEIICHUH OT KOJMYECTBA YYaCTHUKOB I'PYIIIIbI;
C) B MOJIIPH3ALIMH MHEHHH;

d) B 3aBHCHMOCTH pe3yIbTATOB IIPUHSITHUS PEIICHUH OT CTENIEHH OJXHOPOIHOCTHU T'PYIIIIEI;
€) B IIOJIHOM COTJIACHH.

9. IlpenmymiecTBa MHAUBUYaIbHOH (HOPMBI IPUHATHUS PEIICHUH OTHOCUTEIBHO IPYIIIOBOI MPOSBIISIOTCS:
a) B OoJbIIeH BO3ZMOKHOCTH PEIIaTh CJIOXKHBIE TPOOIEMBI;

b) B MeHbBIIHX 3aTpaTax BPEMEHH;

c) B OoJbIICH 000CHOBAHHOCTH PELICHUH;

d) B GoubIIeit BO3MOYKHOCTH pean30BaTh CBOM IMOTCHITNAI.

10. IIpenmymiecTBa rpynHoBoii GOPMBI MPUHSATHS PELICHIH POSBIIAIOTCS:

a) B BO3MOKHOCTH HCIIOJIb30BATh «CHHEPreTHYECKUN 2P PEKT?;

b) B 00bEKTUBHU3AIMH TPUHSITHS PEIICHUIA;

C) B JEMOKpATH3aINH MPUHATHS PEIICHNH;

d) B MOBBIIIICHUH OTBETCTBEHHOCTH.

11. Hepapxuueckue rpyIibl OTIMYAIOTCS OT MAPUTETHBIX:

a) KOJIMYECTBOM YYaCTHUKOB T'PYIIIIEI;

b) HamMYMeM MeXaHHU3Ma YIIPABIICHHUS;

C) ypoBHEM KBaJdH(UKALUH YIEHOB IPYIIIIbI;

d) HanmuueM JunepeTBa B rpymie.

12. YcraHoBHUTE COOTBETCTBHE (PEHOMEHOB M OCOOCHHOCTEH ITOBEICHNUS YIACTHUKOB IIPHHATHS PEIICHNIT;
(heHOMEHBI:

a) nehopMaluy MBILUICHUS;

b) m30eranms TUIEPCTBA;

C) JIOKHOTO COTJIacHs;

d) 7eMOHCTPaTUBHOTO HECOTIIACHS;

0COOEHHOCTH MOBEJICHUSL:

1) camorieH3ypa YWICHOB IPYIIIE;

2) cTpemieHNe UHIUBUIYAIM3UPOBATH CBOE MHEHHUE O€3 JOCTaTOUHOH apryMeHTallly;

3) cTpemIIeHHE PYKOBOAMTEIISI CHU3UTh CBOE y4acTHE B BHIpaOOTKE pelLICHHMS;

4) cTpeMIIeHHE TPUCOSANHNUTHCS K MHCHHIO OOJBITHHCTBA TPYTIITHL.

13. ITpu3HaKu aBTOPUTAPHOIO CTUJIS IIPUHSTUS PEIIEHUH - 3TO:

a) MHAMBHAYAJIbHbIC KOHCYIbTALNH;

b) o3HaKOMIICHHE BCEX MOJUYMHEHHBIX C XapaKTepOM IPOOIIEMBI;

C) CAaMOCTOSITEIEHOE NIPHUHSATHE PEIICHUH C UCTIOIH30BaHNEM MOTYyIeHHOI KOHCYIIBTAINH;
d) rpynmnoBsie KOHCYJIBTALIUH.

14. YcraHOBHTE IIOCIEA0BATENIBHOCTD CTHIICH PYKOBOJICTBA, OTPAXKAIOLILYIO YCHICHHE JEMOKPATU3Ma IPUHSATHS PELICHHMIL:
a) CTHJIb ITOJIHOTO y4aCTHS;

b) aBTOpHUTapHBIIA;

C) MHIUBUIYaJbHO-KOHCYJIbTallHOHHBIH;

d) KOHCYJIBTAIIHIOHHO-TPYIIITOBOH.

15. YcTraHOBUTE COOTBETCTBHE CTHIICH PYKOBOJCTBA M ()OPM B3aMMOOTHOIICHHH PYKOBOIMUTEIS C ITOTINHEHHBIMH;
CTUJIN PYKOBOJCTBA:

a) aBTOPUTapHBIN;

b) MHIMBHAYATEHO-KOHCYITETAIIMOHHBIIH;

C) KOHCYIBTallMOHHO-TPYIITOBO;

d) neMoxpaTHyeCcKHii (TIOIHOTO y4aCTHsI);




(hopMBI B3aUMOOTHOLICHUH:

1) urHopupoBaHue MHEHUS NTOJUNHEHHBIX;

2) mpenocTaBIeHHE ITOTINHEHHBIMH PyKOBOIUTEIIO HH(OPMAIIHH;

3) yTBep>KIEHHUE PEIIeHHs, BEIPaOOTAHHOTO MOAYMHEHHBIMHY;

4) rpynnoBbie KOHCY/IbTAIUH;

5) MHIUBHIYyadbHbIE KOHCYIbTALUH.

Tema 5. Ilpouecc NpUHATHS PELICHUN U €T0 CTPYKTYypa.

1. DneMeHTHI TeXHOIOTHH NPUHATHS PEIIeHUH - 3TO:

a) TICUXOJIOTHYECKHe (DEHOMEHBI;

b) MeToBI pa3paboTKHy;

C) CTHJIH yIpaBIICHUS;

d) mocnenoBaTenbLHOCTD CTAAM pa3paboOTKH;

€) JIepeBo IeJieH.

2. VrpaBiieHUeCKUe eCTBYU, BBINOJIHEHHbBIE HA CTAIUU aHAJIN3a CUTYalUH - 3TO:
a) opmynupoBKa IpoOIeMBI;

b) cOop undopmarum;

C) COIIOCTaBJICHHE BapHAHTOB PELICHUS;

d) cpaBHEHNE (DaKTHIECKUX TAPaMETPOB OPTAHU3AINH C [UIAHOBBIMH.

€) JepeBo Lemnei.

3. YnpaBneH4yeckue ICHCTBHS, BBIIOJIHIEMbIC HA CTAANH UICHTH(HHUKALIMY IPOOIEMBI - 3TO:
a) OIIpeieIeHe CPOKOB BHIITOTHEHHS PEIICHNS;

b) BBISIBIICHHE HECOOTBETCTBHUSI MEXKY JKEJIaeMbIM U (PaKTUIECKHM COCTOSHHEM OpraHU3aluH;
C) OmpeJeNieHHe COCTaBa UCIIONHUTENEH perIeHus;

d) Konm4ecTBeHHAs XapaKTEPUCTHKA PE3KOTO yXYIIICHUS TUHAMHKH TTOKa3aTeNed OpraHn3amny.
4. JlelicTBYsl, BBIIOIHAEMBIEC HA CTAIUU YIIPABICHUS Pealu3aLueil peleHus - 9T0:
a) coop nHpopmanuy,

b) pacnpeneneHne o0s3aHHOCTEH MEXKy HCTIONHHUTEISIMHY;

C) CpaBHEHHE (aKTHUCCKHUX PE3yIbTaTOB PEIICHHS C 3aINIaHNPOBAHHBIMU;

d) pacmpeneneHue pecypcoB IO CPOKaM BBITOTHEHHS PEIICHHUS.

5. JleiicTBUS, BBIMONHAEMbIE HAa CTQJAUH OLIEHKH PE3yIbTaTOB PEIIEHNUS - 3TO:

a) oIpe/IeNIeHNe TT0Ka3aTellel A1 CPaBHEHUS aTbTEPHATHBHBIX BAPHAHTOB;

b) cpaBHeHHE (AKTHUECKUX CPOKOB peaTH3alliy PEIICHNUS ¢ 3aIlIIaHUPOBAHHBIMH;
C) MOTHUBALUS UCTIONHUTENCH pelIeHNUS;

d) onpenenenue GakTd 06bEMa U3PACXOJIOBAH PECYPCOB.

6. JleiicTBus, BBINOJIHAEMbIE HAa CTAIUN COTJIACOB-HsI PEIICHHUS - 3TO:

a) pa3paboTKa MEXaHU3Ma CTUMYIHPOBAHUS BHINOTHEHUS PEIICHHUS;

b) o3HakoMIIeHHE PAOOTHUKOB C IPUHATHIM PELICHUEM;

C) BBLIBJICHHE OTKIIOHEHHH B ITPOIIECCE BBHITIOIHEHUS PECIICHIS,;

d) BeIIBIEHNE MHEHHS paOOTHHKOB O BO3MOXKHBIX CIIOCO0aX pemIeHus MpooiIeMsl.
7. JleWcTBUs, BBINOIHAEMbIE HA CTAJIMU KOHTPOJIA - 3TO:

a) MOHUTOPHHIOBBIE;

b) ompenenenue CPOKOB peai3aiy pEIIeHus;

C) OmIpeJeNeHNe MPOMEKYTOUHBIX PE3yNbTaTOB BBITIOIIHEHUS PEIICHHS;

d) onpezeneHne KOHEUHBI PE3-TOB BBIOIHCHUS PEILCHUS.

8. JleHCTBYSL, BBITIONH. HAa CTAJANHU BEIOOPA PEIICHHS - 3TO:

a) BBIIBJICHHUE BEPOSITHOCTH «Pa3MEpOB» PHUCKA BAPHAHTOB PEIICHUS,

b) cTpykTypu3zanus npoodiaemsl;

C) COINOCTAaBJIEHUE PECYPCOEMKOCTH BapUAHTOB PELLIECHUS;

d) coop nadopmarmm.

9. YcTaHOBUTE NPABUIIBHYIO OCIEI0BATEIbHOCTD CTAANI IPUHATHS PEIICHHIA:

a) KOHTPOJIb Peau3allui PeLIeHHH;

b) ympaBieHue peanu3anyeil perieHuii;

C) BBIOOp aNbTEPHATHUBEL,

d) oieHKa pe3yNbTaTOB PELLICHHUS;

€) COIacOBaHUE PELICHUS.

10. YcraHOBUTE IPaBUIIBHYIO IIOCJIEA0BATEILHOCTD CTAAUN SIIOHCKOW MOJIENU IPUHATHS PELLICHUI:
a) mepegaya JOKyMEHTA «PUHTUCE)» C HIDKECTOSAIINX YPOBHEH BBIIIECTOSIINM;

b) uaeHTrdUKALUSA TPOOIEMBI;

C) O3HAKOMJICHHE C JOKYMEHTOM «PHHTHUCE» PaOOTHUKOB HIKHETO YPOBHS OpraHU3aIlNy;
d) paspaboTka JOKyMEHTa «PUHTECEY;

€) O3HAaKOMJIEHHE C JOKYMEHTOM «PHHTeCE» BBICIIEr0 PyKOBOACTBA OPTraHMU3aIHUU.
11. TIpeumyniecTBa SSMOHCKOW MOJIENH MPUHSTHS PEILICHUH - ATO:

a) OTIePaTUBHOCTH pa3paboTKy;

b) omepaTuBHOCTH peann3anuy;

C) nepcoHUpUKanys OTBETCTBEHHOCTH;

d) 060CHOBaHHOCTH PEIICHHS;

Tema 6. Annapar ynpasieHus B IPOLIECCE IPUHATHS PELICHUN.

1. ®yHKIUOHAIBHAS CTPYKTYpa YIPABICHUS MPEISTCTBYET:




a) (haKTOPHOMY aHAIN3y COCTOSHHS OpPTraHU3allNy;

b) panoHaILHOMY HCIIOIBE30BAHUIO PECYPCOB;

C) OIepaTHBHOMY IIPHUHATHIO PEIICHUIH;

d) cormacoBaHHOMY NIPUHATHIO PELICHUH.

2. Amnmapart ynpaBieHHs — 3TO:

a) 00BEKT yIPaBJICHNS! OPTaHU3ALIH;

b) rpynma opraHoB, o0ecreunBaONIuX pa3padoTKy, PeaTH3ainio PEeIeHu;

C) CyOBEeKT yHnpaBlICHUS OpraHH3aLUeH;

d) ropunuueckoe nuno;

e) (u3ngeckoe JIUIO.

3. I'maBHas QyHKIMA anmapat ynpaBiIeHHUs - 9TO:

a) ydeTHas;

b) KOHTpOJIbHAS;

C) TIPHHATHE PEUICHUI;

d) crumynupyrommas.

4. OyHKUMOHATbHAs CTPYKTYpa yIPaBJICHHs HE COOTBETCTBYET:

a) IPON3BOJICTBEHHOH CTPYKTYpE OpTraHN3aINy;

b) meneBoMy yrpaBiIeHHIO;

C) PBIHOYHBIM NPHHIIMIIAM XO35IHCTBOBaHUS;

d) opranusanyy cObITOBOI NEATEIBHOCTH NIPEATPHUSTHS.

5. XapakTep Lienel annapara ylpapieHUs: OPUEHTUPOBAHHOTO HA IIPUHSATHE PEIIEHUH - 3TO:
a) pa3BUTHE HOBOBBEJICHUH;

b) u3ydeHne peIHOYHOI KOHBIOHKTYPHI;

C) TmoJIepKaHue CTaOMILHOCTH;

d) onTuMm3aMa BEpTUKAIBHBIX CBA3CH.

6. Xapakrtep 1ieJIeli anmnapara yIpaBJIeHUs KITACCUUECKUX CTPYKTYP - 9TO:

a) ToJyiep kaHue CTaOMIbHOCTH;

b) onTHMH3AI TOPH3OHTANBHBIX CBS3EH;

C) pa3BHUTHE HOBOBBEICHUII,

d) onTHMH3anK BEPTUKAIBHBIX CBS3CH.

7. Ilpu3HaKy HEBBICOKOH CTETIEHH CAMOCTOSTEIFHOCTH HIDKHUX YPOBHEH OpraHU3aliy - 3TO:
a) 00s13aTeNFHOCTS HH(OPMUPOBAHHNS BBICIIINX YPOBHEH YIIPABICHHS OPTaHU3ANNH O PEIICHUAX;
b) He06XO0IMMOCTb MPEABAPUTEIHHOTO COTIACOBAHUS C BEICUIMMHU YPOBHSIMU;

C) NEPHOJUYECKHI KOHTPOJIb CO CTOPOHBI BBICILIMX OPraHOB;

d) caMOCTOSTEIFPHOCT TPUHSATHS PEIICHHH.

8. IIpu3HaKy BBICOKOH CAMOCTOSTENFHOCTU HIDKHUX OPTaHOB YIIPABIECHHS OPTaHU3aIMH - 3TO!
a) HeOOXOIMMOCTB IIPEABAPUTEIBHOTO COTTACOBAHMS;

b) meproxuuecKuii KOHTPOJIB CO CTOPOHBI BBICIIINX OPTaHOB;

¢) 00s3aTeTbHOCTh HH(OPMHUPOBAHNUS BEICIINX OPTaHOB;

d) camocTosiTenbHOE IPUHATHE PELICHUSI.

9. IIpu3Haku cpenHell caMOCTOATENFHOCTH HIDKHUX YPOBHEH yIIPaBIICHNS OPraHU3aLiH - 3TO:
a) He0OXOMMOCTE ITPEIBAPUTEIHHOTO COTIIACOBAHMS C BHICIINIM YPOBHEM O PEIICHHN;
b) 06s13aTenbHOCTS HHPOPMHUPOBAHHUS BBICIIIETO YPOBHS O PEIICHHUU;

C) NEepHOJUYECKHH KOHTPOJIb CO CTOPOHBI BBICIIETO YPOBHS;

d) camocTosTenPHOEC IPHHATHE PEIICHUS.

10. CnoxHOCTb CO3[jaHHs LEHTPOB IPUHATUS PEILIEHUN ONIPEAEIIAeTCA:

a) TPYAHOCTBIO (POPMHUPOBAHUS PYKOBOZCTBA LIEHTPOB;

b) HEOOXOIMMOCTBIO PACTIPEAEIICHNUS PECYPCOB;

C) HEOOXOTUMOCTBIO PACIIPECTICHHS TIOJTHOMOYHI ¥ OTBETCTBEHHOCTH;

d) popmupoBaHHEM B3aIMOOTHOUICHHUH IIEHTPOB 110 BEPTUKAIH H TOPU3OHTAN.

Tema 7. MeToapl MOAETUPOBAHUS M ONITUMU3AIUU PEILICHUMN.

1. YcraHOBHTE IPaBHIBHYIO ITOCIIEIOBATEIIFHOCT CTa U MOJICIIMPOBAHIS PEIICHHIA:
a) IOCTPOCHNE MaTEMAaTHIECKOH MOENH;

b) bopmupoBanue nena MOAEIUPOBAHUS;

C) onpeJieieHre cocTaBa (paKTOPOB BIMSIONINX HA CUTYAIHIO;

d) onpenenenne cTeneHn BIUSHUS (PAKTOPOB Ha CHTYaIHIo;

€) KOPPEeKTHPOBKa, OOHOBJICHUE MOJIEIH;

f) mpoBepka aneKkBaTHOCTH MOJEIN U HAllICHHOTO PEeLICHHUSI.

2. Hauboree pacmpocTpaHeHHbIE METOIBI Pa3pabOTKH, ONTUMH3AINH PEIICHHH - 3TO:
a) CTATUCTUIECCKHUI aHaJIH3,;

b) MeToABI MOIETUPOBAHHS;

C) arperupoBaHUE U ACKOMIIO3MIIHS;

d) MeToTbI SKCTIEPTHBIX OIEHOK.

3. Curyanus 1 yIpaBieHHs KOTOPOH HE0OX0IMMO UCIIONB30BaTh MOAEIN TEOPUH UTP - 3TO:
a) o0pa3zoBaHue ovepesieii Ha OCTaHOBKAX TPAHCIIOPTa;

b) ycTaHOBNIEHHE JEMIMHTOBBIX IIeH KOHKYPEHTAMHU;

C) IeUIUT KOMIUICKTYIOIINX H3ICIUHA B OpraHH3aIliH;

d) n3mMeHeHNe KOHKYpEHTaMH XapaKTEPUCTHK IPOIaBaeMON ITPOIYKLIUH.




4. Curyanus 1is ypaBlIeHHs KOTOPOi HE0OXOANMO HCIIOJIb30BaTh MOJEIH YIIPABICHHUS 3allaCaMH - 3TO:
a) IIpeBBIILICHUE (PAKTHYECKOT0 00beMa TOTOBOI NPOAYKIIMU Ha CKJIaJie HOPMATHBHOTO YPOBHS;

b) ycraHOBNIEHHE KOHKYPEHTaMH JICTTHHTOBBIX IICH;

C) HECOOTBETCTBHE KOJIMYECTBA TeNC(HOHHBIX JTHHUH U CIIPOCA Ha YCIIYTH TeIe(OHHON CBSI3H;

d) He0OXOIMMOCTh ONITUMHU3ALUH CTPYKTYPbI IPOU3BOJICTBEHHON MPOrPpaMMBl, IIPH 3aJJaHHOM 00BbEME PECypCOB.
5. Cwuryanus Juist ynpasJieHHs: KOTOPOH HE0OX0ANMO NPHUMEHUTH MOZENb TEOPHH OuepeeH - 3T0:

a) HapyIIeHHE JOTOBOPHBIX 003aTEIIBCTB ITOCTABIINKA U TIOKYIIATEIIS,;

b) HEmOCTATOK OMEPAIMOHUCTOB B OaHKE;

C) Upe3MepHbIE 3arachl TOTOBOM NPOAYKIMU Ha CKJIAJIE;

d) yxynmenne peIHOYHOH KOHBIOHKTYPEL.

6. Curyanus s yIpaBIeHHs KOTOPOH HE0OXOIMMO IPUMEHUTH MOJISITb JIMHEHHOTO IPOrPaMMHIPOBAHHUS - 3TO!
a) COBEpIICHCTBOBAHNE PEKJIAMbI KOHKYPEHTAMHU;

b) HEOOXOIMMOCTb ONTUMH3ALMHI CTPYKTYPHI HOCEBHBIX IUIOIIA/IEH arpopHpMBbl;

C) Upe3MepHBIH 00beM NeHSKHOH HATNIHOCTH B OaHKE;

d) yctaHOBIEHHE MOHOMOJIBHO BBICOKHX LI€H KOHKYPEHTAMH.

7. YcTaHOBHTE COOTBETCTBHE CUTYallUM M METOJIOB X MOJICITUPOBAHMS;

CHUTYaIllH:

a) IeuIUT JeKapCcTB B OOJILHUIIE;

b) MoHOMONIM3aIMs HA PBIHKE KOHKYPEHTOB,

C) HEOOXOIMMOCTb ONTHMH3ALMU [TPON3BOACTBEHHOI MPOrPaMMBI TIPH 33JaHHOM 00bEME PECyPCOB;

d) neduuT MPoIaBIIOB B Mara3uHe;

METOJIBI:

1. Moenu TeopuHu Hrp;

2. MOJIETU TEOPUHU OUepeieit;

3. MOJeny yIpaBICHUs 3allacaMy;

4. MOJIeTM JINHEHHOT0 PO PaMMHPOBAHHUSL.

8. Mogenu Teopun Urp UCIOAb3YIOTCS ISl YIPaBJICHUs CUTYaLUsIMH, BOSHUKAIOLUMHU B YCIOBHUSX. . ......... 9KOHOMMKH.
OTBeT: pbIHOUHOM.

9. Mogenu Teopuu UTp MEPBOHAYAIBEHO HCHONB30BATHUCH B .......... chepe.

10. Mozaenu TMHEHHOrO NPOrPaMMHUPOBAHUS IPUMEHSIOTCS U1l ONTUMHU3ALUH PACTIPEACIICHHS . . ....... pecypcoB.

11. Mopnenu MaTeMaTHYeCKON CTaATUCTUKH PUMEHSIOTCS TPH .......... XapakTepe BIUSHHS (HAKTOPOB HA CUTYAIHIO.

12. Mogenu ynpapiaeHus 3al1acaMy MOTYT IPUMEHATHCA AJIS YIIPABICHUS CUTYalUsIMA B KOMMEPYECKUX H ...............
OpraHu3aIHsIX.

13. UnenTHduKanus npodieMsl — 3TO CTaust MOACIHPOBAHUI?

14. Mogenb cuTyalluu OTpa)kaeT BCe ¢ AeTanu?

15. Mogenu Teopun odepenert 1 MOJAEIN ONTUMAIBHOTO OOCITY)KMBaHUS — HACHTUYHBIC TIOHATHA?
16. YnpouieHHOe OTpaKEeHHE PEabHOCTH B MOJICIISIX — 3TO UX HEAOCTATKU?

17. Hambonee pactpocTpaHeHHBIH THII MOJIETIEH - 3TO:

a) UTPOBEIE;

b) onTumManbHOro 00CTYKUBaHHUS;

C) YIpaBJICHUS 3aMlacaMu;

d) muHEitHOTO TIPOTPaMMHUPOBAHHS.

18. IIpuumnHa HEOOXOAUMOCTHU pa3pabOTKU MOJeNeH IMHEHHOTO IPOrpaMMUPOBAHHS - TO:
a) POCT LICH Ha CBIPKE;

b) neduuuT pecypcos;

¢) obocTpeHne KOHKYPEHIIIH;

d) u3meHeHue CTPyKTypbl IPOU3BOICTBEHHON POTrPaMMBI.

Tewma 8. DkcriepTHBIE METO/IbI IPUHATHS PEIICHUH.

1. Bo3MOXHEBIE YCIOBHS LIENecO00pa3HOCTH MPUMEHEHHS SKCIIEPTHBIX METO/IOB pa3pabOTKH PEIIeHHH - 3TO:
a) 6OJIBIIIOE KOIUYECTBO MPOOJIEM B OpPraHU3aLUH;

b) neduuut nabopmManuy;

C) aBTOPUTAPHBIN CTHIIb YIPABICHNS;

d) upe3mepHast CI0)KHOCTH TPOOIIEM;

€) YHHKaJbHOCTH MpobieM;

f) mowck HecTaHIAPTHOTO PEIICHUS.

2. YcTaHOBUTE NPABIIIEHYIO MIOCIIETOBATEIHHOCTD CTAANH TEXHOJIIOTHH 3KCIIEPTHBIX METOJIOB pa3pabOTKU PEIICHHUH:
a) 03HAKOMJIEHHE SKCIIEPTOB C MPOOIEMOH;

b) olieHKa pe3yIIbTaTOB SKCIIEPTOB;

¢) (hopMHpPOBaHKE TPYIIIHI SKCIIEPTOB;

d) aHaM3 MHEHNUI SKCTIEPTOB;

€) OpraHu3alys 3KCIePTU3bl U BBISBICHHEC MHEHHN 3KCIICPTOB.

3. YKaxuTe NpaBHIBHYIO TOCICAOBATEILHOCT CTaJHH TEXHOJIOTUH MO3TOBON aTaKH:

a) TeHepaIus uie;

b) dopMupoBaHue TPYHIBI SKCIEPTOB;

C) ACCTPYKLUS UICH;

d) cocTaBneHne MPoOIIEMHON 3aIHCKH;

€) cucTteMaTH3al¥s UeH;

f) BEIOOp BapHuaHTa peuieHusl.




4. Ilpu3Haku MeTO1a KOMHCCHH - 3TO:

a) aHOHUMHOCTB YKCIIEPTOB;

b) OTKPBITOCTB TPYIIOBBIX AUCKYCCHIA;

C) BO3MOKHOCTh B3aUMHOH KPUTHKH;

d) BeICKa3bIBaHHE MHEHUI B TUCbBMEHHOH (opme.

5. Ilpu3Haku MeToa «MO3TOBOW aTaKmy» - 3TO:

a) perynupyemMasi oOpaTHasi CBSI3b;

b) dopmupoBaHue IBYX TPYII YKCIEPTOB;

C) BO3MOXKHOCTb B3aUMHOM KPUTHKH;

d) 3anpeT B3aMMHON KPUTHKH,

6. ITpm3naku metona enbda - 310!

a) HEOTHOKPATHOE OBTOPEHHUE MPOLIEAYP OMpPOCa IKCIEPTOB;
b) nectpykuus uneH;

C) BBICKa3bIBaHNE MHEHUH B MNCBMEHHOW (opMme;

d) OTKPBITOCTB JUCKYCCHI SKCIEPTOB;

€) aHOHHMHOCTB YKCIIEPTOB;

7. HenocraTku MeTOAa KOMUCCHH - 3TO:

a) B3aMHas KPUTHKA MHEHHH 3KCIIEPTOB;

b) koHpopMasm;

¢) ycTHas (popMa BBICKa3bIBaHHMS MHECHHI;

d) HexxenmaHWe BBICKA3aTh N3MECHHUBIIEECS MHECHNE,

8. IIpenmymiecTBa MeTOa «MO3TOBOM aTaKW» - 3TO:

a) (OopMHUPOBaHKE JABYX TPYIII SKCIIEPTOB;

b) oTcyTCcTBHE OrpaHNYEHHH B XapaKTepe BRICKA3BIBACMBIX MHEHUH, HICH;
C) cucTeMaTH3al¥s HeH;

d) coctaBnenue npoOIEeMHON 3aKCH.

9. ATIpHOpHEIE METOABI OLIEHKH HKCIIEPTOB - 3TO:

a) METOJI TapHBIX CPaBHEHHH;

b) MeTo1 CaMOOIICHKH;

C) TECTOBBIC METOJBL;

d) MeTo1 B3aMMHO¥ OIICHKH.

10. MHCTpYMEHTBI KOJIMYECTBEH SKCIEPTHBIX OLEHOK - 3TO:

a) MOpsAKOBas IIKaja;

b) abcoutoTHas IIKaa;

C) HOMUHAQJIBHAS IIKAJIA;

d) mrkana HHTEPBAIIOB;

11. YkaxuTe COOTBETCTBHE HIPOLEIYP K METOJOB SKCICPTU3BL:
TPOLIETypPHIL:

a) IeCTPYKIIHs UlIeH;

b) pa3paboTka MPOrHO3HBIX BAPUAHTOB B Pa3BUTUH OpraHU3AINH;
C) 3aII0JIHCHUE HKCIIEPTAMU CIICIIAAIBHBIX aHKET;

d) B3anMHbBIE KPUTHYIECKHE BEICKA3BIBAHMS.

METOJIBI:

1. cueHapues;

2. MO3TrOBOH aTakw,

3. KOMUCCHH;

4. Nenbda.

12. Perymupyemast obpatHas CBsI3b — 3TO IPEHMYIIeCTBO MeToza Jensda?
13. Meron moy4eHust COTJIaCOBAHHOTO MHEHHS — 9TO pa3HOBUIHOCTH Metona Jenbda?

14. DxcnepTHAs KIACCUPHUKAIUS — ITO METOJ] OTYUCHHUS . . ... ....... 9KCIIEPTHBIX OLEHOK.
15. PamxupoBaHue albTepPHATHB — 3TO METOA MOIYYEHHS. .. ........... 9KCIIEPTHBIX OLICHOK.
16. IlIxana XappuHIrTOHA — 3TO IIKAJA. .......... U3MEpeHui.

17. HegocTaTku MeTOIa «MO3TOBOM aTaKu» - 3TO:

a) y3Kasl crielMaiu3anus;

b) ci10’kHOCTH OpraHU3aIny;

) KOH(GOPMH3M;

d) BBICOKAsI CTOUMOCTb.

18. XapakTepHble MPU3HAKK METOA «MO3TOBOM aTaKM» - 3TO:
a) OOJIBIIION COCTAaB YIACTHHKOB,

b) 3amper B3aMHOM KPUTHKH;

) MyOJUYHOCTh BHICKA3bIBAHUS MHEHHIA;

d) BO3MOKHOCTE BBICKa3BIBaHUS «JTFOOBIX) HIICH.

Otser: b, d.

Tema 9. Ananu3 BHEIIHEH Cpelbl U e¢ BIUSHHS Ha IPUHATHE PEIICHUS.
1. BHenHue akTopbl KOCBEHHOTO BIUSIHUS - 3TO:

a) TIOBe/ICHNEe KOHKYPECHTOB,;

b) cocTrosHIe MUPOBOI SKOHOMHK;

C) AEATENbHOCTH MPO(COI030B;




d) cocTosiHMEe HAIMOHAILHOW SKOHOMHUKH.

2. Buennue GpakTopsl MpSMOro BIHSHUSA - 3TO:

a) AMHAMUKa o0BbeMa, CTPYKTYPHI CIIPOCa;

b) MexxayHapOHBIE COOBITHS,

C) YCJIOBHSI, KQYECTBO IIOCTABOK PECYPCOB;

d) nonutuaeckue GakTopsl.

3. Bremaue (akTopsl OpraHU3anuy - 3T0:

a) OpraHM3aIMOHHAs KyNbTypa (GUPMEI,

b) coneprxaHue 3aKOHOAATENBHBIX JOKYMEHTOB;

C) BO3pacTHas CTPYKTypa CTAHOYHOTO MapKa OpraHM3IINY;

d) mupossie noctmwkenns HTIIL.

4. ®akTopsl CO3JaHKs HEONPEeIEHHOCTH BHEIITHEH Cpe/ibl OPraHU3aliu - 9TO:
a) TIOBEICHNE KOHKYPEHTOB;

b) moBeeHNe MOCTABIINKOB PECYPCOB;

) MoBeICHHNE TIOKYyIIaTeNei;

d) nesaTenbHOCTD MPOQCOIO30B.

5. ®akTopbl KOHKYPEHTHOW CHIIBI ITOCTABIINKOB MaTepHAIBHBIX PECYPCOB - 3TO:
a) peHTa0eNBEHOCTh NPEIIPHATHH-TIOCTaBITUKOB,;

b) pa3Mep LieHbI IEPEKIIIOUESHNS HA IPYTUX KJIMEHTOB IS IOCTaBIINKa;

C) X035 CTBEHHBIH PO NOCTABIINKA;

d) ypoBeHb crienMaM3UPOBAaHHOCTH TOCTABIIHKA.

6. IIpodunbHbIe XapaKTEPUCTUKH MOKYMATENs - 3TO:

a) TEMIICPaMCHT;

b) reorpaduieckoe MECTONONIOKEHHE;

¢) cdepa 3aHITOCTH;

d) marexecnocoOHOCTb.

7. OTHOLIEHHE MTOKyNaTels K MPOLYKTY — 3TO NpoQmiIbHAs XapaKTepPUCTHKA ITOKYIIaTes?
8. 3HAUMMOCTB JUIS TIOCTABIIMKA 00BbEMa IIPOTYKIUH — 3TO (haKTOP €r0 KOHKYPEHTHOH CHIIBI?
9. CopepxaHue HaJIOTOBOTO 3aKOHOJATENILCTBA — ITO (AKTOP............ BO3ICUCTBYS HA OPraHU3aLUIO.
10. YpoBeHB 3aHATOCTH B CTPaHE — 3TO QAKTOP ............ BO3/ICHCTBHS Ha OPraHU3aLHIO.
Tema 10. YcnoBus HEONPEIENCHHOCTH M PUCKA ITPU pa3paboTKe peHIeHHH.
1. Ilpu3Haku HEONPENENEHHOCTH - 3TO:

a) BEPOSITHOCTHBII XapaKTep pa3BUTHS CUTYALUN;

b) HemonHOTa MH(POPMALMHN O CUTYALHN;

¢) U30BITOK HH(pOpMALTUT;

d) BeICOKAsI ©3MEHYHBOCTH CUTYAIIHH.

2. [Ipu3Haku pucka - 310:

a) crabasi MOTHBAITS IPUHATHS, PEaTH3aIiH PEIICHNS;

b) BepOATHOCTH MOIOKUTEIBHBIX OTKJIOHCHHUI pe3yabTaTa perIeHus;

C) HECOBEPIICHCTBO KOHTPOJIS pean3aliy PeeHHs;

d) BepOsATHOCTH OTPULIATENILHBIX OTKJIOHEHHH PE3yNbTaTa PELICHHUSI.

3. Bo3MoxHBIe crTOcOOBI IPEOIONCHUST HEOTPEAETICHHOCTH - 3TO:

a) COBEPIICHCTBOBAHNE OPTaHU3AIMY BBITIOIHEHUS PELICHHS;

b) noBkIICHNE TOIHOTHI HH)OPMALINY;

C) YBEIMUYCHUE KOJIMYECTBA BAPHAHTOB PEIICHIS;

d) moBbImeHNe JOCTOBEPHOCTH MH(DOPMAITHH;

€) OpPUEHTAIMS Ha IPOIUIBII OIIBIT.

4. Omnpeznenure XapakTep COOTHOLICHUS PUCKA M HEONPEJCIEHHOCTH:
a)PHUCK MOXKET OBITh IPUIMHON HEONPEIEIeHHOCTH;

b)HeonpeneneHHOCTh MOXKET OBITh IPHUNHON PUCKA;

C)MEX]TY ITUMH SIBJIICHUSIMU HET CBSI3H;

d)puck u HeonpeneIeHHOCTh — HICHTHYHBIC IIOHSATHS.

5 YucThIE PUCKH - 3TO:

a) HHQIALUOHHBIN;

b) mpuUpOHBIiA;

C) TPaHCIIOPTHHI;

d) BaTIOTHBIN.

6 CnexysiIsTUBHBIC PUCKH - 3TO:

a)3KOJIOTUYECKU;

b)MHHOBAITMOHHBIH;

C)IPOU3BO/ICTBEHHBIIA;

d)cenekTUBHBII.

7 VHBECTUIIMOHHBIE PUCKH - ATO:

a) TOPTOBBIH;

b) pHCK TMKBUIHOCTH;

C) IPOU3BOJCTBEHHBIH;

d) xpeanTHBII.

8. Pucku u3mMeHeHHs MOKynaT/ ciocOOHOCTH IEHET - 3TO:




a) KpeIUTHEIH;

b) BaIOTHBIN;

C) TOPrOBBbIij;

d) nHQIATHMOHHBIH.

9. DuUHAHCOBBIE PUCKH - ITO:

a) CCJICKTUBHBIN;

b) Toproserii;

C) MHBECTUI[UOHHBIH;

d) TpaHCTTOPTHBIA.

10. KomMepueckue puckH - 3TO:

a) TPAHCTIOPTHBIH;

b) Topro.ylif;

C) HONUTHICCKUI;

d) cucremHBIi.

11. YcTtaHOBUTE COOTBETCTBHE MEXKIY KOHKPETHBIM PUCKOM H BUJIOM HX;
KOHKPCTHBIC PUCKH:

a) IOTEepH B pe3yibTaTe pocTa IIeH;

b) 3aMopaknBaHM€ BBIILIAT 110 OOIUTAIIHSIM;

C) U3MCHCHHUE OLICHKH 3eMEIIbHOTO yUaCTKa;

d) motepu B pe3ynpTaTe HAPYIICHUS TEXHOJIOIHY HOPM.

BHUJIBI PHUCKOB!

1. pUCK JINKBU/IHOCTH;

2. IPOU3BOJICTBCHHBII PHCK;

3. UHQIATTUOHHBIH;

4. KpeIUTHBIN.

12. OnrtumansHOe 3HaueHHe K03 duimenta pucka - 31o:

a)0,1;

b) 0,5;

) 0,3;

d)0,7.

Tema 11 Oprarun3amms 1 KOHTPOJIb BEIIOIHEHHNS YIIPABICHUYSCKOTO PEIICHHS.
1. Cranuu peanu3alyy peUIeHUs - 3TO:

a) aHAJIM3 COCTOSIHUSI OPTaHHU3AIHH;

b) KOHTPOJIb BBIIIOHEHUS PEIICHUS;

C) BBLIBJICHHE MHEHUS PAOOTHUKOB O PEIICHNUN;

d) pa3paboTka maaHa peanu3alyuy pelIeHUs..

2. YcTaHOBUTE NMPAaBUIIBHYIO MOCJICIOBATEIBHOCTD CTAANN pean3alliy PeICHUS:
a) KOHTPOJIb BBHITIOHEHUS PEIICHUS;

b) pa3paboTka rraHa peanu3aniy peuieHus;

C) OLICHKA PEe3yJIbTATOB PeaH3al[iH PEIICHNUS;

d) ympaBneHue peanmusamnueii.

3. Huskas 3 pekTHBHOCTD peain3anii peieHust MOXKET MPOSIBIISTHCS B:
a) KOPPEKTUPOBKE PEIICHHUS;

b) yIIMHEHUH CPOKOB peaH3alliy PeIICHNUS;

C) YBEIMYEHHH CPOKOB PEATH3AINHU PEIICHS;

d) TOTIOTHUTETFHOM aHAIN3€e CUTYAIIHH.

4. TIpouenypsl ctamuu pa3pabOTKU IUIaHA Pealn3aliy PEIICHHUS - 3TO:
a) BBIIBJICHHE PUYHH OTKJIOHCHUH B XOJIC PeaTi3anni;

b) onpenenenne HEOOXOIMMOTO 0OBEMa PECYPCOB;

C) BHECEHHE U3MEHEHHH B IPOrpaMMy pealu3alul PeIeHus;

d) onpeneneHne KOJIMUECTBA UCTIONHUTEIICH PEILICHUS.

5. Ilpouemypsl CTaANH YIPABICHAS peaH3alliiell pemeHus - 3T0:

a) pacrpe/eNieHne PecypcoB 110 00BEKTaM U CPOKaM;

b) okazaHue MOMOIIM UCIIOJIHUTEIISM;

C) KOHTPOJIb 32 COCTOSTHHEM CUTYaIINH;

d) mmaHOE pacmoPsAUTETHCTRO.

6. IIpouemypsl cTaguu KOHTPOIIS - 3TO:

a) BHECCHHE M3MEHEHHI B TPOrpaMMy pealTi3aliuy PEIICHHS;

b) MOHHTOPHHT TApaMETPOB CUTYaIINH;

C) BBINIOJIHCHNE HHCTPYKTHBHO-METOINIECKUX MEPOTIPHATHH C UCTIOHUTEISIMY;
d) nu4yHOE pacmopsAUTENHCTBO.

7. Tlpouexypsl cTauy OLICHKU PE3yIbTATOB PEANTNU3AINU PELICHUS - 9TO:
a) pa3paboTKa alrOPUTMOB PEaH3aIuN PEIICHIIS;

b) BBISBIICHNE IPUYMH OTKIOHEHUH B XOJI¢ PealH3alil PEIICHHS;

C) IPOTHO3MPOBaHKE CPOKOB 3()(HEKTUBHOTO JCHUCTBUS PCLICHUS,

d) BHeceHHE U3MECHEHHMI B IPOTpaMMy peaTH3alliy PEIICHHUS.

8. YcTaHOBUTE COOTBETCTBUE IPOLEAYP U CTaAUM peanu3aliy peIieHUs:
pPOLIEAYPHI:




a) HaKOIJICHHE, CUCTEMATH3alUs OTbITa peaTu3alliy peleHuil;
b) onpeznenenne cocraBa UCIIOIHUTEIEH;

C) MOHHTOPHHT OCHOBHBIX XapaKTEPUCTUK PEIICHS;

d) aaMuHHECTpaTHBHOE BO3ACUCTBHE HA NCTIOHUTENEH.

CTaJIIH:

1. pa3paboTka Iu1aHa peayln3aliu PeLICHNUS;

2. yrpaBJIeHHE peau3aueil pereHus;

3. KOHTPOJIb BBITIOJIHEHUS PELICHUS;

4. orieHKa Pe3yJIbTaTOB PEATM3ALUH.

9. YcraHOBHTE MPABIIBHYIO ITOCTIECOBATEIFHOCTD BBITOIHEHHUS MPOLIEAYpP PA3THIHBIX CTAINH pealn3allii peIeHus:
a) BBISIBJICHHE (PAKTHUECKOH AP PEeKTHBHOCTH pemeHus;

b) onpenenenue komiekca HEOOXOAUMBIX padoT;

C) BHECEHHE NU3MEHEHHH B IPOTPpaMMy PEalI3al[U1 PEIICHNS;

d) mmaHOE pacmopsAUTENHCTBRO.

10. Peanmm3anust penreHui OTIHYAETCS OT UX Pa3pabOTKH:

a) OTBETCTBEHHOCTBIO YYaCTHUKOB,;

b) COXXHOCTBIO;

C) CTENEeHBbIO MOTHBAIUH;

d) TpynoeMKocTbIo;

€) IPOJOJDKUTEIBHOCTBIO.

Tema 12. Onenka 3¢ (GeKTHBHOCTH yIPABICHIECKUX PEIICHMUI.

1. Kpurepuii 3¢ pekTHBHOCTH peIIeHuUS - 3TO:

a) COCTaB HCTOYHUKOB (DUHAHCOBBIX PECYPCOB;

b) cTerneHb TOCTIKEHS LIEH;

C) KOJMYECTBO YJACTHUKOB pa3pabOTKU pelIeHNS;

d) MexaHM3M OpraHU3aIK BHIIOJHEHUS PEIICHUSI.

2. Kpurepuii 3 HeKTHBHOCTH PEIICHHUSs - 3TO:

a) XapakTep Iejiel perieHus;

b) cpoku peanuzanyu perieHus;

C) MOTHBAIIXS BBIIOJIHEHHS PELLICHHS;

d) MexaHM3MBI OTBETCTBEHHOCTH 32 PEIICHHUE.

3. Kputepnii 3 QeKTHBHOCTH pEIISHHS - ITO:

a) Ka4eCTBO KOHTPOJISI BHITTOJIHEHHUS PEIICHNS;

b) cocTaB ncrioaHUTENEH peLIeHNMS;

C) PECYPCOEMKOCTh PEIICHHS;

d) Hay4Hast 000CHOBAaHHOCTb PEIICHHUS.

4. daxtopsl 3 (HEKTUBHOCTH PEILCHUH - 3TO:

a) KBUTH(HUKAIS Pa3padOTINKOB PELICHI;

b) peanbHOCTH pelieHuit;

C) MOTHBAIIMS HCTIOIHUTEIIEH;

d) yeTkoCTh (POPMYIHPOBKH pELICHHMSI.

5. lludpa, cooTBETCTBYIONIAS JA0JI€ PEIICHHUH, BBIMOIHIEMBIX C HApYIICHHEM CPOKOB (B %) - 9TO:
a) 10;

b) 30;

c) 15;

d)2.

6. Lludpa, COOTBETCTBYIOIIAS JOJ€ PEIICHNUI!, BBIOIHEHNE KOTOPBIX HE AOCTHIIIO HenH (B %) - 9T0:
a) 20;

b) 10;

c)S;

d) 25.

7. YcTaHOBUTE COOTBETCTBHE ITOKa3aTelNel M KpuTepreB 3P (HEeKTHBHOCTH pEeIICHUS:
MOKa3aTeNu:

a) MaTepHaJIOeMKOCTb;

b) npon3BOANTENBEHOCTD TPY/A UCIIOTHUTEINCH;

C) COOTBETCTBHE (DaKTHIECKHX W 3aITIAHUPOBAHHEIX PE3YIbTaTOB;
d) oTHOMIIEHNE (HAKTUUECKOTO CPOKA PEeAN3alNH K 3aIUIAHUPOBAHHOMY;
€) 3aTpaThl JICHESKHBIX CPEJICTB Ha PEaIM3alnIo PEIICHUS.
KPHUTEPHH:

1. eneBoi;

2. pecypcHBIi; 3.BpeMEHHOM.

8. dakTops! 3G PEKTUBHOCTH PELICHHH - 3TO:

a) crioco0 (pUKcanuy pereHus;

b) dopma npuHATHS peLIeHus;

c) cdepa BO3ACHCTBUS PEIICHUS;

d) OTBETCTBEHHOCTH PYKOBOJIUTEIICH 32 pe3YIbTATHI PEIICHHS.
Tema 13. YnpaBneHueckue pelieHus U OTBETCTBEHHOCTb.

1. CyObeKT, ycTaHaBIMBAIOLIHIA IOPUINUECKYIO OTBETCTBEHHOCTb - 3TO:




a) anmapar ynpasJIeHUs OpraHu3aIuel;
b) rocymapctso;

C) TpakJaHCKOE 00IIEeCTBO;
d) KOJIJIEKTUB JIFOICH.

2. Cy0ObeKT, ycTaHaBIMBAIOLINHA COLUATBHYIO OTBETCTBEHHOCTD - 3TO:
a) TOCyIapcTBO;

b) KoJIeKTHB pabOTHHUKOB;
C) rpaXkIaHCKOe O0IIECTBO;
d) annapar ynpasieHus: OpraHu3annHy.

3. CyOBeKT, ycTaHAaBIMBAIOIINH aIMIHHNUCTPATHBHYIO OTBETCTBEHHOCTH - 3TO!
a) KOJUICKTHB pabOTHHUKOB,
b) anmapar ynpaBieHus: OpraHu3alu;
C) TOCYZIapcTBO;

d) rpaxxganckoe 06mIecTBO.
4. CyOBeKT, ycTaHaBIUBAIOMNI MOPATbHYIO OTBETCTBEHHOCTS - 3TO!
a) armapat yIpasJICHUs] OpraHH3al1y;

b) rpaxkganckoe o01IecTBO;
C) TOCYapCTBO;

d) xonnekTuB pabOTHUKOB.
5. IHCTpYMEHT KOHTPOJIS TPAXKJAHCKOH OTBETCTBEHHOCTH:
a) KOPIIOpaTHBHAS KYJIBTYpPa;
b) nepapxuueckuit KOHTPOI;
¢) cyneOHas cuctema,

d) obmecTBeHHOE MHEHHE.

6. ITHCTpyMEHT KOHTPOJI COLUAIbHON OTBETCTBEHHOCTH - 3TO:
a) 00I1IeCTBEHHOE MHEHHCE,

b) KopriopaTiBHas KyJIbTypa;
¢) cyneOHas cuctema,

d) uepapxudeckuil KOHTPOIb.
7. IHCTpYMEHT KOHTPOJISI MOPAJIBHOW OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrtema,

b) xopropaTuBHas KyIbTypa;

C) MepapXU4eCKHi KOHTPOJIb;
d) oO1ecTBEHHOE MHEHHUE.

8. MHCTpyMEHT KOHTPOJIS IUCLMIIMHAPHON OTBETCTBEHHOCTU - 3TO:
a) KOpIOpaTUBHAs KYJIbTYpa;
b) cynebHas cuctema,

) 00IIECTBEHHOEC MHEHHE;

d) mepapxuuecKkuii KOHTPOJb.
9. VIHCTpyMEHT KOHTPOJISI MaTepUabHON OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrema;

b) kopropaTuBHas KyJIbTypa;
) 00I1IeCTBEHHOE MHEHHE,

d) nepapxudeckuii KOHTPOIIb.
10. MHCTpyMEHT KOHTPOJISL YTOJIOBHOM OTBETCTBEHHOCTH -:
a) 00IIeCTBEHHOE MHEHNE;

b) kopriopaTuBHas KyJabTypa;
C) HepapXU4ECKHil KOHTPOIIb;
d) cynebnas cucrema.

5.4. IlepeyeHb BH10B OLICHOYHBIX CPEACTB

OHpOC, 3aluTa UCCICA0BATCIILCKOTO MPOEKTA, TECTUPOBAHUEC, HAYUYHO UCCIICAOBATECIbCKAA pa60Ta.

6. YHAEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. PekoMeHnayemas 1uTepaTypa

6.1.1. OcHoBHAasI TUTepaTypa

ABTOpBI, COCTaBUTEIH

3arnaBue

W3nmarensCcTBO, TOI

JI1.1 | Ky3nenos B.A., CucTeMHBIH aHaIU3, ONTUMH3ALUS U IPUHATHE Mocksa: OO0 "KYPC", 2018, URL:
Uepenaxun A.A. pemeHui.: Y4eOHHK http://znanium.com/catalog/document?
1d=303343
JI1.2 | CrpoeBa E.B., Pa3paboTka yrpaBIeHYSCKIX PEIICHHIA: Mocksa: OOO "HayuHo-u31aTenbCKUid IEHTP
JlaBposa E.B. YuebHOE mocobue HNH®PA-M", 2020, URL:

http://znanium.com/catalog/document?
1d=354953




ABTOpBI, COCTaBUTEH 3ariaBue W3znarenscTBO, TO

JI1.3 [Macnennukosa JI.H. Jloka3blBaHHE U IPUHATHE PELICHUN B Mocksa: OOO "HOpuandeckoe U3gaTeabCTBO
COCTSI3aTEILHOM YTOJIOBHOM CYZIONPOU3BOICTBE: Hopwma", 2022, URL:
Momnorpadus https://znanium.com/catalog/document?
1d=387113
6.3.1. JIunieH3MOHHOE ¥ CBOOO/IHO paCIpOCTPaHsieMoe POrpaMMHoe o0ecreyeHne, B TOM YHcjIe 0Te4eCTBEHHOT0
NMpPOU3BOJCTBA

6.3.1.1 | 7-Zip Apxusarop 7-Zip IIporpammHoe obecreuenne mo jurersna GNU GPL

6.3.1.2 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecredenue mo munen3nn GNU GPL

6.3.1.3 | LibreOffice OdwucHprit maker LibreOffice ITporpammuoe obecrieuenue mo mumenzna GNU GPL

6.3.1.4 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 qs Windows JloroBop Ne ITP-00035750 ot 13 mexadps

2022r. (OO0 IIpuma AiiTu)

6.3.1.5 | Mozilla Firefox Bpay3ep Mozilla Firefox IIporpammuoe obecnieuenue no nmurensud GNU GPL

6.3.1.6 | Windows 10 Pro RUS Omnepanunnas cucrema — Windows 10 Pro RUS TMoamucka Microsoft Imagine Premium — Order

Nel43659 ot 12.07.2021
6.3.2. Ilepeyens mpogeccHOHATHLHBIX 623 JAHHBIX H HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Komekc — IIpodeccronansHble cripaBovHble ccTeMBbI  https://kodeks.ru

6.3.2.2 | Koncynprant [Lmtoc http://www.consultant.ru

7. MTO (0o6opyroBaHue U TeXHHYECKHE CPEICTBA 00ydeHUsI)

Ayn HanmenoBanue I10 OcHartenmue

401 [Tomemmenue mist 7-Zip 60 mocaJ0uHBIX MECT, IPEIo/1aBaTeIbCKOe MECTO, JI0CKa,
MIPOBEICHUS Google Chrome MYJIbTUMEIUHHBIN TPOEKTOP (EPEHOCHOIT), TEPEHOCHO
3aHATHH LibreOffice HOYTOYK
JICKIIMOHHOTO
THIIA,

CEeMUHAPCKOTO
THITa, KYPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIITOBEIX
WH/IBUTYaTbHBIX
KOHCYJbTalUH,
TEKYILETO
KOHTPOJIS 1
IIPOMEKYTOUHOM
aTTeCTalUH.

402 [Tomemenue amns 7-Zip 36 mocaJOuHBIX MECT, TPEIO0/1aBaTeIbCKOE MECTO, JIOCKA,
IIPOBEICHUS Google Chrome MYITBTHMETUHHEBIN TPOeKTOp (TIEPEHOCHOH), TepEeHOCHON
3aHSATHIA LibreOffice HOYTOYK
JICKLIMOHHOTO
THIIA,

CEeMHUHAPCKOTO
TUTA, KyPCOBBIX
paboT (KypCcoBBIX
IIPOEKTOB),
TPYIIOBBIX U
WHIUBHIYaTbHBIX
KOHCYJIbTALINM,
TEKYIETO
KOHTPOJISL U
MPOMEKYTOUHOMN
aTTeCTaluH.

403 [Tomemenue nns 7-Zip 28 1mocalouHbIX MECT, MPENOAaBaTEeIHCKOE MECTO, JOCKa,
IIPOBEIECHUS Google Chrome MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), IEPEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIIMOHHOTO THIIA

404 [Tomemenue mns 7-Zip 75 mocaJOYHBIX MECT, IPEIo1aBaTeIbCKOe MECTO, JTOCKA,
IIPOBEICHUS Google Chrome MYJIBTHUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), IePEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIMOHHOTO THIIA

406 [Tomemenue nmns 7-Zip 52 mocaJ0uHBIX MECTa, MPErNo1aBaTeIbCKOe MECTO, JI0CKa,
IIPOBEICHUS Google Chrome MYJIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH




3aHATHIA LibreOffice HOYTOYK
JIEKIHOHHOTO THUIIA

407 ITomemenue nns 7-Zip 40 mocafoYHBIX MECT, MPENoJaBaTeIbCKOE MECTO, TOCKa,
IIPOBEICHUS Google Chrome MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO THIa

408 IToMmerenue aisa 7-Zip 30 moca0uHBIX MECT, MPEI0/IaBaTeIbCKOE MECTO, JIOCKA,
IIPOBEICHUS Google Chrome MYITBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO THIA

409 [Tomemenue amns 7-Zip 36 mocaJOuHBIX MECT, TPEI0/1aBaTeIbCKOE MECTO, JIOCKA,
IIPOBEICHUS Google Chrome MYITBTHMETUHHBIN TPOEeKTOP (TIEPEHOCHOH), TepEeHOCHON
3aHSATHIA LibreOffice HOYTOYK
JIEKLIMOHHOTO
THIA,

CEeMHUHAPCKOTO

TUTA, KyPCOBBIX
paboT (KypCcoBBIX
TIPOEKTOB),
TPYIIOBBIX U
WHIMBUAYaIbHBIX
KOHCYJIBTALIMM,
TEKYILIEro
KOHTPOJISI U
MPOMEXKYTOUHOMN
aTTecTaluu.

412 JleknnoHHas 7-Zip 22 mocaiouHbIX MECTa, MPENoAaBaTeIbCKOEe MECTO, JOCKa,
ayJAUTOpUs Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH
LibreOffice HOYTOYK

8. METOOMYECKHUE YKA3AHMS JJI51 OBYYAIOIUXCS 10 OCBOEHUIO AUCIUILINHEBI (MOLY.JIS)

B mpornecce ocBoeHus TuCUUILTHHEL «PazpaboTka ynpaBlieHUeCKUX PELICHUI UCTIONB3YIOTCS cielylolre 00pa3oBaTesibHbIe
TEXHOJIOTHH B BUJIC KOHTAKTHON U CAMOCTOSATEILHOU paOOTHI:
1.CrarmapTHBIE METOBI OOyJICHHS:
- MpoOJIeMHast JIEKLHS;
-uH(pOpMAIIOHHAS JICKIIUH;
- MPaKTUICCKHE 3aHATHS, HA KOTOPBIX 00CYKIIAIOTCS OCHOBHBIC TIPOOJIEMBI, PACKPHIBAEMBIC B JICKIIUAX U CPOPMYIUPOBAHHBIE B
JIOMAITHUX 3aJaHUgX;
-IIAChbMEHHBIC H/WIM YCTHBIC TOMAIIIHHE 3a/IaHN;
- pacUeTHO-aHATUTHICCKHE, PACUETHO-TpadUUCCKUE 3aJaHHS;
- KOHCYJIbTAIIMH TIperoaBaTesei;
- caMoCTOsITeNTbHast paboTa CTYACHTOB, B KOTOPYIO BXOAUT OCBOEHHE TEOPETHUECKOT'O MaTepra-iia, MOArOTOBKa K MPAKTUIECKUM U
(1Tr) 1abOpaTOPHBIM 3aHATHUSIM, BBIMOJHEHUE YKA3aHHBIX BBIIIEC MTUCHBMEHHBIX WIIM YCTHBIX 33JaHUi, paboTa ¢ TUTEPATYpOH U JIp.
2.Metoabl 00y9IeHHUs ¢ MPUMEHEHUEM HHTEPAKTHBHBIX OPM 00pa30BaTEIbHBIX TEXHOIOTHIL:
- HHTEpaKTHBHBIC JICKIINY;
- aHaJIU3 JEJIOBBIX CUTYyalluil HA OCHOBE KeWC-METOAa;
- 00CyXIeHHE TTOJITOTOBJICHHBIX CTYICHTAMH HAyIHO-HUCCIICIOBATEIECKUAX MTPOCKTOB;
- 00CcyXJIeHHE Pe3yIbTaTOB PA0OTHI CTYJICHYECKHX HCCIIE0BATEIHCKIX TPYIIIL.

9. METOUYECKHE YKA3AHUS OBYYAIOIIMUMCS IO BBINOJHEHNIO CAMOCTOATEJIBHOU PABOTHI

CamocrosiTenbpHast paboTa CTYICHTOB B XOJI€ CEMECTpa SBIISIETCS BaXKHOI COCTaBHOM 4acThI0 yaeOHOTO mpomnecca U HeoOXxoauma
JUISL 3aKpETICHUS U YIITyOJIeHHs 3HaHU, TIOTy4eHHBIX B IEPHOJ CECCUU Ha JICKIUAX, IPAKTHUECKUX U HHTEPAKTUBHBIX 3aHATHSX, a
TaKKe JUIsl MHIBUIYalIbHOTO U3Y-YEHUS JUCUUILIMHBI «Pa3paboTka ynpaBiIeHUeCKUX PEICHNI» B COOTBETCTBUH C IPOTPaMMON U
pe-KOMeHI0BaHHOM JiuTepaTypoil. CamocTosTeIbHAs pad0oTa BEIIONHACTCS B BH/E MOATOTOBKH JOMAII-HETO 3aIaHHs HIIH
COOOIIEHMS 110 OTAETBHBIM BOIIPOCAM, HAIMCAHUE U 3alUTa HAYIHO-HUCCIEI0BATEIILCKOTO MIPOEKTA.

KoHTpoJib KauecTBa BBINOJIHEHUS JOMAIIHEH (CaMOCTOSTENBHOM) pabOThI MOKET OCYIIECTBIATh-CSI C IOMOIIBIO YCTHOTO OIpoca Ha
JEKIUAX WM IIPAKTHYECKHUX 3aHATUSX, 00CYKAEHHUS TOATOTOB-JICHHBIX HAYYHO-HCCIIEI0BATENECKUX IPOCKTOB, IPOBEICHUS
TECTHPOBAHUS.

YcrHBIe (HhOPMBI KOHTPOIIS IOMOTYT OIICHHUTH BIIaJCHUE CTY[JCHTAMH XKaHPaMH HayIHOH pedn (IUCKYCCHUs, AUCIIYT, COOOICHHUE,
JIOKJIAJL M JIp.), B KOTOPBIX PACKPhIBAaETCs YMEHHUE CTYJICHTOB Iepe-1aTh HyXHYI0 HH(OPMALUIO, TPAaMOTHO HCIOJIB30BaTh S3bIKOBBIC
CpE/ICTBA, a TAK)KE OPATOPCKUE MPH-EMBI JUIS KOHTAKTa C ayauTopuel. [[ncbMeHHBIe paboTHI TO3BOJIIOT OLICHHUTH BIIaJCHHE
HCTOYHU-KAMH, HAYYHBIM CTHJIEM H3JIOKEHUS, A1 KOTOPOTO XapaKTePHBI: JOTHYHOCTh, TOYHOCTh TEPMHUHOJIOTHH, 0000IIEHHOCTh U
OTBJICYEHHOCTh, HACBILIEHHOCTh (PAKTHUECKOH HHPOpPMAaLIUEH.




