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YTBEPXIAIO
IIpopexTop mo yueOHo# paboTe, TOIEHT

H.N. Cesproruna

17 anpens 2023 1.

b1.B.17
Crparernyeckuii MEHeIKMEHT

pabouas mporpaMma AUCHUATUIUHBI (MOTYJIS)

3akperieHa 3a xadenpoit Kadenpa rocynapcTBeHHOr0 1 KOPIOPAaTHBHOIO YIPABJICHUS
VY4eOHbIi mian 38.03.04 'ocynapcTBeHHOE U MyHUITUTIAILHOE YIIPABJICHHUE
Kpamnpuxars O0axanaBp
®opma o0yaeHHs O4YHO-3204YHAs
OO0mast TpyI0eMKOCTh 43ET
YacoB 1o y4eOHOMY TUIaHy 144 Bunbl KOHTpOIsS B cemecTpax:
B TOM YHUCJIE! 9K3aMeHbI 7
ayJIUTOPHBIC 3aHATHS 48
caMoCTOsITeIbHAs paboTa 60
KOHTaKTHas paboTa BO BpeMs 0
npoMesxyrouHoit arrectrarmu (MKP)
YacoB HA KOHTPOJb 34,7

Pacnpeneﬂeﬂne YacoB JUCHUILIMHBI IO CEMECTPaM

Cemectp
(<Kypc>.<Cemectp 7 (4.1)
Ha Kypce>) Hroro
Henems 16 5/6
Bun 3anaruit vII PIT vi PIT
Jlexun 16 16 16 16
IIpakTuueckue 32 (32 |32 |32

Konrakrnas padora |03 |03 |03 |0,3
Ha aTTecTanu (B
HePHOJ 3K3. CECCHI)

Koncynpranun 1 1 1 1
nepes] 9K3aMEeHOM

B ToM uncne uHT. 8 8 8 8

B ToM uncne B 2 2 2

dopme

MPaKT.IOATOTOBKH

Uroro ayn. 48 |48 |48 |48
KonrakTtHas padora |49,3 | 49,3 (49,3 | 49,3
Cam. pabota 60 [60 |60 |60

Yacel Ha KOHTPOJIb 34,7 | 34,7 | 34,7 | 34,7
Hroro 144 | 144 | 144 (144




IIporpammy coctaBum(u):

xon, ooyenm, Canynosa Tamvana Anexceesna

Penensent(br):
oupexmop OO0 "TopPemCmpoii Ynpasnenue" 2. Kpacnooap, M.I'. ®eodopos

Paboyas mporpaMma QUCIMIUTAHEL
CrpaTernieckuii MeHeIKMEHT

paspabotana B coorBeTcTBUU ¢ DTOC BO:

®DenepanbHbIi TOCYIapCTBEHHBIH 00pa30BaTeIbHbIM CTAaHAAPT BBICHIIETO 00pa30BaHUs - OaKalaBpUaT IO HAIPABIECHHUIO MOATOTOBKU
38.03.04 TocynapcTBeHHOE M MyHUIIMIIATBHOE yrpasieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 1. Ne 1016)

COCTaBJICHa Ha OCHOBaHWH Y4eOHOTO IIIaHAa!
38.03.04 I'ocynapcTBEHHOE ¥ MyHHUIIMTIAIIBHOE YIIPABJICHHUE
YTBEPKIIEHHOTO Y4€HBIM coBeTOM By3a oT 17.04.2023 mporoxoin Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exarepuna BukroposHa

CornacoBaHo ¢ npejcTaBuTensiMu pabotogarteneit Ha 3acegannn HMC, mporoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. ITaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Hens mucrmrmmHbl « CTpaTeTHUeCcKuii MEHEPKMEHT» 3aKITI04aeTcs B JOPMUPOBAHHUN Y CTYACHTOB 0a30BBIX
TEOPEeTUYECKUX 3HAHUH U OCHOBHBIX PAKTUYECKHX HABBIKOB B 001AaCTU CTPATErMYECKOT0 YIIPABICHHS NPEIIPUATUIMU U
OpraHu3alusIMu

3anaun: 33124y AUCHUIUINHEL, pellaeMble B paMKax JJAHHOTO Kypca SBIISIOTCS:

* c(hopMHpOBATH NPEACTaBICHUS 00 OCOOEHHOCTSIX CTPATETHYECKOTO YIPABICHHS NMPEA-IPUATHEM WM OpraHU3alied B yCIOBHSIX
HecTaOMIBHOM, OBICTPO M3MEHSIONIEHCS BHELTHE Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUIO BO3HUKAIOMINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOAS U3 aHAJM3a BHEITHEH cpebl 1 0COOCHHOCTEH (CHIIBHBIX U CIIa0BIX CTOPOH) TPEIIPHSTHIA;

* BEIPa0OTATh yMEHUE (HOPMYITHPOBATH MUCCHIO 1 IIEJIX IPEAIPHATHS Ha OCHOBE CTPATETHUECKOTO aHAJIN3a;

* M3YYHUTb BO3MOXKHBIC BapHUaHThl CTPATETrHid, METOIbI Pa3pabOTKHM CTpaTeTMYECKHX AJILTEPHATHB M BHIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYECKHE HABBIKM Pa3padOTKM MEPONPHATHH 110 pealn3alldil CTPATeTHH C YYeTOM BO3MOXHOCTH
COIPOTHUBIICHUS U3MEHEHHSM;

* U3YYHUTh METO/Ibl CTPATErMYECKOT0 KOHTPOJIS M Pa3pabOTKK CUCTEM KOHTPOJIS pealn3aliy CTpaTeryy.

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Lukn (pazzen) OIL: | F1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:

2.1.1 | PernoHanpHBIN MEHEIKMEHT

2.1.2 | IInanupoBaHue U MPOTHO3UPOBAHKE

2.1.3 | BropkeTHbI y4eT 1 OTYETHOCTh

2.2 | JucuMniaunbl (MOAYJIM) U NPAKTUKH, VI KOTOPBIX OCBOEHHE JAHHOM AUCHUIIMHBI (MOAY/151) HEOOX0AUMO KAaK
npeaiIecTBYIONIee:

2.2.1 | Pa3paboTka ynpaBiIeHYECKHX PEIICHUH

2.2.2 | [IpuHATHE ¥ UCTIOTHEHHE TOCYIapPCTBEHHBIX PEIICHUI

2.2.3 | lnHOBanuu B rOCyAapCTBEHHOM M MYHHLIMIIATLHOM YIIPaBICHUH

2.2.4 | T'ocynapcTBEeHHBII 1 MyHULIUNIAIBHBIA KOHTPOIIb

3. POPMUPYEMBbBIE KOMIIETEHIIUU, UHAUKATOPBI UX TOCTUKEHUSA
U IJIAHMPYeMble pe3yabTaThl 00y4eHHU s

4. CTPYKTYPA U COAEPKAHUE JUCIUITJIMHBI (MOAYJIA)

Kon HaunmeHoBaHue pa3ieioB U TeM /BHT Cemectp | YUacoB | Komneren- | Jlureparypa m 3. pecypest | [Ipakr
3aHATHHA 3aHATHA/ / Kype 107071 . MOAT.
Paznen 1. Moayas 1 MertogoJiorust u
OCHOBHBIE 3JIeMEHThI CTPATerH4ecKoro
MeEHeTKMEeHTa
1.1 Tema 1.1 [TonsiTHE CTpaTErnYecKOro 7 1 JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
ynpasierns /JIex/
1.2 Tema 1.1 IloHsATHE CTpaTErMYECKOro 7 1 JI1.1J11.2 JI1.3 JI1.4 JI1.5
ynpasnerus /IIp/
1.3 Tema 1.1 [ToHsATHE CTpaTErMYECKOTO 7 | JIT.1J11.2 JI1.3 JI1.4 JI1.5
ympasnenus /Cp/
1.4 Tema 1.2 [IpuunHs! nepexona K 7 1 JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
CTpaTermuecKoMy yrpasieHuro /JIex/
1.5 Tema 1.2 [IpuduHel nepexona K 7 1 JI1.1J11.2 J11.3 JI1.4 JI1.5
cTpaTternyeckomy ynpasneHuto /IIp/
1.6 Tema 1.2 [IpuunHbl nepexona K 7 1 JIT.1 J11.2 J11.3 JI1.4 JI1.5
cTpaTtermueckomy ynpasieHuro /Cp/
1.7 Tema 1.3 Pasznuuue 10IrocpouyHOro u 7 1 JI1.1J11.2 J11.3 JI1.4 JI1.5
CTpaTernuecKoro ynpasieHus /Jlex/
1.8 Tema 1.3 Paznuune 10ITOCPOYHOTO U 7 1 JI1.1 JI1.2 J11.3 JI1.4 J11.5
cTparernyeckoro ynpasienus /[1p/
1.9 Tema 1.3 Paznuuune gonrocpoyHoro u 7 1 JI1.1 JI11.2 J11.3 JI11.4 JI1.5
cTpatermueckoro ympasienus /Cp/
1.10 Tema 1.4 IloHsATHE CTpaTEruu U €ro 7 1 JI1.1J11.2 JI1.3 JI1.4 JI1.5
pasHoBHAHOCTH /JIek/
1.11 Tema 1.4 [ToHsATHE CTpaTEruu U €r0 7 | JIT.1J11.2 JI1.3 JI1.4 JI1.5
pasHoBuanocty /IIp/




1.12

Tema 1.4 IonsiTUE CTpaTeruu U €ro
pasHoBuanocTH /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.13

Tema 1.5 OcHOBHBIE BHJIBI
ctparerui /Jlex/

JI1.1J11.2 J11.3 J11.4 JI1.5

Tema 1.5 OcHOBHBIC BHIBI
ctpareruit /I1p/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.15

Tema 1.5 OcHoBHBIE BUIBI cTpaTeruit /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.16

Tema 1.6 CucrteMHBIN OAXO K
cTpaTtermueckomy ynpasneHuro /IIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.17

Tema 1.6 CucTeMHBIH ITOIX0T K
cTparermueckomy ympasieHuro /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

Tema 1.7 YeTslpe ypoBHS 3HAHUI
COCTaBJIIOIUX METOAOIOTHIO
CTpaTeruueckoro ynpasieHus /Jlex/

JI1.1J11.2 J11.3 JI1.4 JI1.5

1.19

Tema 1.7 YeTrsipe ypoBHS 3HAHUI
COCTABJISIIOINX METOMOJIOTHIO
cTparernyeckoro ynpasnenus /ITp/

JI1.1J11.2 J11.3 J11.4 J11.5

1.20

Tema 1.7 YeTblpe ypOBHS 3HAHUIA
COCTaBIISIIOIINX METOIOJIOTHIO
cTpatermueckoro ympasienus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.21

Tema 1.8 CucTeMHBIN U CUTYaLlUOHHBIN
MIOAXOJI KaK METOJI0Iorn4ecKas 6asza
CTpaTeruueckoro ynpasieHus /Jlex/

J1.1J11.2 J11.3 JI1.4 JI1.5

1.22

Tewma 1.8 CucTeMHBII U CUTYalIHOHHBIN
TTOJIX0J] KaK METOoJIoTHYIecKas 6a3a
cTparermueckoro ymnpasienus /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.23

Tema 1.8 CucTeMHBIN U CUTYaLlMOHHBIN
MTOJX0J] KaK METOJ0JIorHYecKas 6a3a
cTpatermueckoro ympasienus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.24

Tema 1.9 OcHOBHEIC TTOJIOKCHUS U
MIPUHIIUIIBI CTPATETHIECKOTO
yrpasnenus /T1p/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.25

Tema 1.9 OcHOBHEIE MTOJOKCHUS H
TIPUHITUTIBI CTPATETUIECKOTO
ympasnenus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.26

Tema 1.10 OcHOBHBIE IOHATHSA
CTPATETHYECKOTO YIPABICHUS
(ToTEHIMAT OpraHM3aluy, CTPATEIHs,
KOHKYPEHTOCIIOCOOHOCTh
opranusaryn) /IIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.27

Tema 1.10 OcHOBHBIE HOHATHS
CTPATErHYECKOTO YIIPaABICHHS
(ToTeHIMAan OpraHu3aluy, CTPaTerus,
KOHKYPEHTOCIIOCOOHOCTD
opranusaruu) /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.28

Tema 1.11 Crtparernueckoe
IUTaHUPOBaHHue U ero 3axaqau /Ip/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.29

Tema 1.11 Crpareruueckoe
IUTaHUPOBaHuUe U ero 3axayuu /Cp/

J1.1J11.2 J11.3 JI1.4 JI1.5

1.30

Tewma 1.12 Muccus opraHu3aiiu 1 ee
BBIOOD /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.31

Tema 1.12 Muccus opranuzaiuu u ee

BeIOOp /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.32

Tema 1.13 Ilenu opranuzanuu U Ux
OCHOBHBIE XapaKTepUCTHKH /JIek/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.33

Tema 1.13 Ilenu opranuzanuu u ux
OCHOBHEIE XapakTepucTukH /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.34

Tema 1.13 Ilenu opraHuzanuu u Ux
OCHOBHBIE Xapaktepuctuku /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.35

Tema 1.14 Ananu3 BHYTpeHHEH cpeibl
opranusaruu /I1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.36

Tema 1.14 AHanu3 BHYTpeHHEH cpeibl
opranusarmu /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5




1.37

Tema 1.15 Metozp! ananu3a cpebl
( SWOT- ananu3, PEST ananus, ananus
npodwis cpexsl) /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.38

Tema 1.15 Metozp! aHanusa cpezsl
( SWOT- ananu3, PEST ananus, ananu3
npodwis cpeanl) /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.39

Tema 1.16 Ctparernueckue 30HbI
xossictBoBanms (C3X) /Tp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.40

Tema 1.19 Crparernueckue 30HbI
xossiictBoBanus (C3X) /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.41

Tema 1.20 ITopsinok Beigenenust C3X /Ip/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.42

Tewma 1.20 ITopsinox Beigenenus C3X /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.43

Tema 1.21 OcHoBHBIE 00MacTH
BbIpaboTKH cTpateruu /T1p/

JI1.1 JI1.2 JI1.3 JI1.4 JIL.5

1.44

Tema 1.21 OcHOBHEIE 0061aCTH
BbIpaboTKH cTpateruu /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.45

Tema 1.22 Tumnsl cTparteruii On3Heca:
CTpaTeriy KOHIIEHTPHPOBAHHOTO POCTA,
CTpaTeru MHTErPUPOBAHHOTO POCTA,
CTpATEeTHH TUBEPCHUIIPOBAHHOTO
pocTa, ctparerun cokpariexus /I1p/

JI1.1 J11.2 J11.3 J11.4 JI1.5

1.46

Tema 1.22 Tumns! cTpareruii OusHeca:
CTpaTeru KOHIEHTPHPOBAHHOTO POCTa,
CTpaTerHH MHTETPUPOBAHHOTO POCTA,
CTpATEeTHH ANBEPCUUINPOBAHHOTO
pocTa, ctpareruu cokpamienus /Cp/

JI1.1 JI1.2 JI1.3 JI1.4 JIL.5

1.47

Tema 1.22 MaTpuiisl IpOIYKT-PHIHOK,
BKT /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

1.48

Tema 1.22 MaTpuiisl IpogyKT-pbIHOK,
BKT /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

Pasznen 2. Moayas 2 YnpasieHue
NPOLECCOM peaTu3aluM cTpaTeruu u
NMpoBe/ieHUEe CTPATern4ecKux
H3MEHEeHUH

2.1

Tema 2.1 OcHOBHBIE KOMIIOHEHTHI
(hopManbHOTO MIIAHUPOBAHUS (TaKTHKA,
MOJIUTHKA, poLieayphl) /JIex/

JI1.1J11.2 J11.3 JI1.4 JI1.5

2.2

Tema 2.1 OCHOBHBIE KOMITOHEHTBI
(hopMaTbHOTO TITAHUPOBAHUS (TAKTHKA,
MONUTHKA, poueaypsl) /TIp/

JI1.1J11.2 J11.3 J11.4 J11.5

23

Tema 2.1 OcHOBHBIE KOMITOHEHTBI
(hopMaTbHOTO TITAHUPOBAHUS (TAKTHKA,
MOJTUTHKA, Tipouieaypsl) /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.4

Tema 2.2 Cuctema 1u1aHOB
npennpusitus /Jex/

JI1.1J11.2 J11.3 JI1.4 JI1.5

2.5

Tema 2.2 CucreMa 11aHOB
npennpustus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.6

Tema 2.3 AJanTUBHOCTH CTPATETMYECKOTO
miana /Jlex/

JI1.1J11.2 J11.3 J11.4 J11.5

2.7

Tema 2.3 ABanTUBHOCTb CTPATETHYECKOTIO
miana /TIp/

JI1.1 JI1.2 JI1.3 JI1.4 JIL.5

2.8

Tema 2.3 AJanTUBHOCTh CTPATErHUYECKOTO
mwiana /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.9

Tema 2.4 BrojuKeThl M TaIbl UX
coctasieHus /Jlex/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.10

Tema 2.4 BroKeTsl U dTaIbl UX
cocrasnenus /TTp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.11

Tema 2.4 BrokeThI U dTaIbl HX
cocrasnenus /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.12

Tema 2.5 KoHTposb U yripaBieHue 10
e /Jlex/

JI1.1J11.2 J11.3 JI1.4 JI1.5

2.13

Tema 2.6 Dransl nporecca ynpaBieHUs!
1o 1essiM /JIex/

JI1.1J11.2 J11.3 J11.4 JI1.5




2.14

Tema 2.6 Dramnsl mporecca ynpaBIeHUS
o uessm /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.15

Tema 2.7 BeipaboTka 1iesnes,
IJIAaHUPOBaHUE ACUCTBUM, IPOBEPKA U
OLICHKA, KOPPEKTUpYIoLIHe MepsI /JIex/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.16

Tema 2.7 BeipaboTka Lenes,
IUTaHUPOBAHUE NEHCTBUIL, IPOBEpKa U
OIICHKa, KOppeKTHpYIomue Meps! /T1p/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.17

Tema 2.7 BeipaboTka 1iernet,
IJIAHUPOBaHUE ACUCTBUM, IPOBEPKA U
OlIEHKa, KoppeKTupytomume mepsl /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.18

Tema 2.8 MeTos! pactipeienieHUs
pecypcoB I peann3anuu
ctpareruu /Jlex/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.19

Tema 2.8 Metoas! pactpeneneHus
PECypCoB JUIs peanu3aniu
crpareruu /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.20

Tema 2.8 Metobl pacnpenencHus
pecypcoB Al peanu3anuu
ctpateruu /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

221

Tema 2.9 KoMmminekcHast oLieHKa
crpareruu /TIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.22

Tema 2.9 KomrmmekcHas oneHka
crpareruu /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.23

Tema 2.10 IIpoBepka cOOTBETCTBUS
CTpaTeruy ¥ BHYTPEHHUX BO3MOXHOCTEH
opranusaryu /ITp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.24

Tema 2.11 Onenka creneHu pucka
BBIOpaHHON cTpaTeruu (MPUHATHA
pELIEHHH B yCIOBUAX HEONPEAEIECHHOCTH
u pucka, reopus urp) /I1p/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.25

Tema 2.11 Onenka creneHu pucka
BBIOpAaHHON cTpaTeruu (MIPUHATHS
pELIEHH B YCIOBUAX HEONPEAEICHHOCTH
U pucka, reopus urp) /Cp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.26

Tema 2.12 TIpoBepka cOOTBETCTBUS
CTpaTeruy U OpraHu3allMOHHON
CTPYKTYpHI (METObI aHATIH3a
OpraHM3allMOHHBIX CTPYKTYP
ynpasienns) /Tp/

JI1.1 J11.2 J11.3 J11.4 JI1.5

2.27

Tema 2.12 TIpoBepka COOTBETCTBUS
CTpaTeruy U OpraHu3allMOHHON
CTPYKTYpBI (METO/IbI aHANN3a
OpraHU3alMOHHBIX CTPYKTYP
ympasnerus) /Cp/

JI1.1J11.2 J11.3 JI1.4 JI1.5

2.28

Tema 2.13 OtnuyurtensHbie
XapaKTEePUCTHKN HHTCPHAIIMOHAIN3AINH
(HenosHOTA MH(BOPMAIMH, TOJUTHYESCKHIE
1 SKOHOMUYECKHE (haKTOPBHI,
HallMOHANIbHAs KynbTypa) /IIp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.29

Tema 2.13 OtnuuurenbHble
XapaKTePUCTHKH HHTEPHAITMOHATH3AIIH
(senonHOTa MH(OPMALINH, TTOTUTHIECKHE
1 DKOHOMUYECKHE (PaKTOPHI,
HaIMoHabHas KyabTypa) /Cp/

JI1.1J11.2 J11.3 J11.4 JI1.5

2.30

Tewma 2.14 llenu nHTEpHAIIMOHATH3AIIHI
1 UX XapaKTepHCTHKA (POCT MacIITaboB
(upMBL, TOBBIIIIEHHE TPUOBUTLHOCTH,
c0aaHCHPOBAaHHOCTh CTPATETHIECKOTO
Habopa ¢pupmer) /TIp/

JI1.1J11.2 J11.3 J11.4 J11.5




2.31 Tema 2.14 Ilenn nHTepHALUOHANIN3ATUN 7 1 JI1.1 J11.2 J11.3 J11.4 JI1.5
1 UX XapaKkTepucTHKa (POCcT MaciTaboB
(bUpPMBI, TOBBIIICHUE TIPUOBUTEHOCTH,

c0aJaHCUPOBAHHOCTh CTPATETUIECKOTO

Habopa ¢pupmsr) /Cp/

Pasnen 3. KonutakTHas pa6ora
3.1 Koncynprarus /Koncn/ 7 1 JI1.1 JI11.2 JI11.3 J11.4 J11.5
32 Ox3amen /KAD/ 7 0,3 JI1.1 J11.2 J11.3 J11.4 J11.5

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoutpoabHble BONPOCHI U 3aJaHUS

IToTpeOHOCTH COBPEMEHHOW OpraHU3alluy B CTPATETHYCCKOM YIIPABICHHH.

2. [TonsTHE CTPATETHYECKOTO YIPABICHHS

3. CtpaTeruu COKpameHus

4. Crpareruu nuBepcuuKanun

5. OCHOBHBIE MOJIOKEHHUS U MPUHLUIBI CTPATETUYECKOTO yIPaBIECHUS

6. Crpareruu KOHIEHTPUPOBAHHOIO poCTa

7. JIOMUHaHTHBIE TOHSITHUSI CTPATETUYECKOT0 YIIPABICHUS U MX CBA3b MEXKIY COOOMH
8. Mertozb!l aHaIM3a Cpebl

9. Ilorenuman opranuzanuu

10. OreHKa CTPaTeTHIecKOro IIaHa

1. KoHKypeHTOCTIOCOOHOCTh M MPUOBUIBHOCTh OPraHU3aLluu

12. DTaIrbl CTPATErHuecKoro IIaHWPOBaHUS

13. Crparerndeckoe IJIaHUPOBAHUE U €rO 3aauu

14. JlBa cTUiI OpraHU3allMOHHOTO MOBEACHUS

15. Muccust opranuzanuu

16. V3MeHeHHe OpraHu3alluOHHON KyIbTYpbl

17. W3MeHeHrne OpraHu3aluOHHON CTPYKTYPbI

18. Lenu opranu3anuy U UX XapaKTEpPUCTHKA

19. AHanu3 MakpoOOKpY>KEHUS

20. Bunsl cTparernueckux U3MEHEHUN

21. AHanu3 HEeNmoCPeJCTBEHHOTO OKPYXKEHHS

22. Ienn MHTEpHALMOHATU3ANY U UX XapaKTePUCTUKA

23. AHaNM3 CHIBHBIX U CIA0bIX CTOPOH OpraHU3alNI

24. OTnuunTenbHBIE XapaKTePUCTHKY HHTEPHAI[MOHAIN3AINN

25. KonTtpons u ynpasneHue mo ueisim

26. Oranbl pa3paboTKU CTpaTeruu

27. Bro[ker U 3Tansl €ro COCTaBICHUS

28. CrpaTerndeckue 30HbI X03sHCTBOBaHU. CerMeHTanusl BHEITHETO OKPYKEHHS
29. Cucrema nnaHoB. AJanTUBHOCTb CTPATETHUECKOrO ILIaHA

30. OCHOBHBIE 007aCTH BBIPAOOTKH CTPATErHu

31. OCHOBHBIE KOMIIOHEHTHI ()OPMANbHOTO IUTAHUPOBAHUS

32. Tumnel cTpaTteruii 6u3Heca

33. Martpunia bocToHCKO# KOHCYIBTATUBHOM TPYIIITBI

34. IMoprdensubi aHaMu3 U pa3padboTka MopTHENbHOI CTpaTeTuu

35. Marpuma IpomayKT/pbIHOK

36. CTtpaterusi NOBBIIICHUS KauyecTBa TOBapa

37. Crpaternsi pecypcocOepexeHus

38. Iloka3zarenu pecypcoeMKOCTH TOBapa

39. IMokazaTtenu 3(HEKTUBHOCTH AESATEIBHOCTH (PUPMBI

40. ®dakTOphI pecypcocOepeKeHHS

41. Br16op crpaternn pecypcocOepexeHus

42. CrpaTerusi OpraHU3alliOHHO-TEXHUYIECKOTO Pa3BUTHUSL

43. AHanus U MpOrHo3upoBaHHE OPraHU3alMOHHO-TEXHUYECKOTO YPOBHS IPOU3BOACTBA
44. OcHOBBI (hOPMHUPOBAHUST TEXHUIESCKON U COIMATBHOMN MOTUTUKHA (HUPMBI
45. IMpoekTHpoBaHKE OPraHM3ALUOHHON CTPYKTYPHI (DHPMEI

46. Opranuzauust pa3paboTKu U pealn3aluu CTpaTerul GupMbl

47. Icuxonorus JIUYHOCTU B CTPATETHUECKOM MEHEIKMEHTE

48. TexHomorus pa3paboTKH ITaHOB

49. Mertoaudeckoe, pecypcHoe, HHPOpMALMOHHOE U MIPAaBOBOE OOecIedeHne pa3paboTKU CTPATern4ecKUX IJIaHOB.
50. OnepaTBHOE yHpaBieHHE pealn3aluell CTPATErnYecKuX IUIAHOB (POPMBI

5.2. Tembl NUCBMEHHBIX PadoOT

[TpuMepHas TeMaTHKa HayYHO-HCCIIEJOBATEIbCKIX PA0OT (IIPOCKTOB)
1. OcHOBHBIE ()OPMBI KOH(PIIUKTOB.
2. OpraHu3aIioHHbIe H3MEHEHUS




3. IToTeHuman opraHu3anuu

4. YrpaBieHue peanusalnuei crpaTeruu

5. D hexTHBHOCTD CTPAaTETHIECKOTO YIIPABICHUS

6. Kpusuc Teopun cTpaTeruuecKoro IaHUpOBaHUs

7. Xonnueckas KOHLENIHs CTPAaTErnyecKoro yrnpaBieHHs.

8. Ctparerun pa3BUTHsI B OM3HEC-CHCTEMAX.

9. CTpyKTypHBIi aHATTN3 IIEJIEBBIX OTPEOHOCTEH

10. AHann3 cTpaTernyecKux Mo3uluii B OM3HEC IPOCTPAHCTBE.
11. Knaccudeckue MOAeNH CTpaTern4ecKoro No3sMIUOHUPOBAHUSI.
12. ITogxoxs! K IpobiieMe CTPAaTernIecKOro IeIenoIaraHus.

13. OcHOBHBIC MOJETH CTPATETHYECKOTO YIPABICHUSL.

14. Opranu3auroHHBINA U IPaBOBON MEXaHU3MBbI CTPATETHUECKOTO YIPABICHUS.
15. Cucrema ctpareruii pupmbl.

16. DKOHOMUYECKUN MEXaHU3M CTPATErMYECKOI0 YIIPABICHHUS.
17. AKTUBHBIE NIPEIPUHIMATEILCKUE CTPATETHH.

18. OcHOBHBIE CUCTEMHBIE IPUHIIMITBI PA3BUTHUS IPOU3BOJICTBA.
19. TpaHcopmanus CHCTEM yIpaBICHUS.

20. Pa3paboTKa OprIpoeKTa CHCTEMBI YIIPABICHUSL.

5.3. ®oHA OLIEHOYHBIX CPEACTB

PA3JEJI 1. METO4OJIOTVAA U OCHOBHBIE DJIEMEHTHI
CTPATETMYECKOI'O MEHEJIDKMEHTA

TecTsl 111 caMOIPOBEPKH:

1. Ctpaterus opraHu3anuu 3T0:

a) eSITeNbHOCTh OPTaHU3ALMH B OTIPEIENIEHHON CTPaTernYeCKON 30He X03IHCTBOBAHHS
(onpeneneHHBbIN CETMEHT PBIHKA);

0) mpaKTHYECKOE UCIIOH30BAHNE METONOJIOTUH CTPATETHUECKOTO YIPaBICHNUS;

B) T€HEPAIIbHBIN IIaH ASHCTBHUMH, OTIpe eSO TPHOPUTETH CTPATCTHUECKUX 3a71ad,
pecypcsl ¥ MOCNIEI0BAaTENbHOCTD IAr0OB MO JOCTHXKEHUIO CTPATETHUECKHX LeNel;

r) obecrieyeHue BEIPaOOTKH IEHCTBHI IJIs JOCTHIKEHNUS LieIel OpraHu3allii 1 CO3/IaHue
YIPaBJICHYECKUX MEXaHU3MOB PEaTH3aIiH 3THX JeHCTBHI depes CHCTeMY IIIIaHOB.

2. Ctparerust ynpaBieHHUS IEPCOHAIOM OPTaHH3aLUH, IIPOU3BOACTBOM, (PHHAHCAMH U
CTpaTeruu B PYrux cdepax IesaTeIbHOCTH 3TO:

a) GyHKIMOHAIBHAS CTPATETUs

6) busHec-cTpaTerus

B) KOPIIOpaTHBHAsI CTPATETUs

T) cTpaTerus

3. I'eHepanbHBI IU1aH JEHCTBUI, ONPEACIIIOMIMN IPUOPUTETHI CTPATETUUECKUX 3a/ad,
pecypcsl H OCIIEI0BAaTEIbHOCTD IAT0B MO JOCTHXKEHUIO CTPATETHUECKUX IelIel — 3TO:
a) QyHKIMOHAJbHAs CTpaTerys

0) Ou3HEec-cTpaTerus

B) KOPIOpaTHBHASA CTPATETHs

T) CTpaTerus

4. Ctparerusi opraHu3alUy B ONPEIEICHHON CTPaTErn4ecKON 30He X035iCTBOBaHUS
(ompeneNeHHBII CErMEeHT PBIHKA) — 3TO!

a) (yHKIMOHAIBHAS CTPATETrus

0) OM3Hec-cTpaTerus

B) KOPIOpaTHBHAS CTPATETHS

T) CTpaTerus

5. Ctparerus noapasaeneHus o Npou3BOACTBY OBITOBBIX XOIOAUIBHIKOB
MHOT00TPACNIEBOM MEKTPOTEXHUYECKON OPraHU3aluH — 3TO:

a) QyHKIMOHANBHAS CTPATETUS

6) OusHec-cTpaTerus

B) KOpIIOpaTUBHAs CTpaTerus

T) CTpaTerus

6. Kak Ha3pIBaeTCs AaHHBIN 3Tall B Pa3BUTHH METOA0JIOTUH CTPATErMUECKOr0
yIpaBIEHHUS:

«peaKTHBHAs aJamTallys, KoTopas HanOoJiee eCTeCTBEHHA JJIsl OpraHU3alluy, HO TpeOyeT
MHOT'O BpEMEHH Ha OCO3HAHHE HEM30eKHOCTH H3MEHEHH, BBIPAOOTKY HOBOM CTpaTeruu U
aJanTanuio K Heil CHCTEMBI

a) I0JITOCPOYHOE TUIAHUPOBAHKE

6) YupasiieHre Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YIpaBjeHre Ha OCHOBE NPEABUICHNUS U3MEHEHUH

r) YrpaBjieHue Ha OCHOBE THOKHX IKCTPEHHBIX PEIICHUI

7. Kak Ha3pIBa€TCS JAHHBIHM 3Tall B pa3BUTHU METOOJIOTHH CTPATErHYECKOTO
YIIPaBICHHUS:

«HayYaJI¥ BO3HUKATh HEOXKUAHHBIC SIBJICHUS U TEMIT U3BMEHEHUH YCKOPHIICS, OJIHAKO HE




HACTOJIBKO, YTOOBI HEIb3s1 OBLIO BOBPEMS MPEIyCMOTPETh OyAyIue TeHISHIIMU U OIPEeeIUTh
PEaKIHUIO Ha HUX ITyTeM BBIPAaOOTKH COOTBETCTBYH ILIEH cTpaTeruy (CTpaTeruieckoe
TUTAHUPOBAHUE)»

a) JOJITOCPOYHOE IITAHNPOBAHNE

0) YrpasiieHre Ha OCHOBE KOHTPOJIS 32 UCIOJTHEHUEM

B) YIIpaBieHHE HAa OCHOBE NPEIBUICHNS N3MEHEHHI

) YIpaBieHHe Ha OCHOBE THOKHX YKCTPEHHBIX PEIICHUH

8. Kak Ha3bIBaeTCs NaHHBIN 3Tall B Pa3BUTHH METOAOIOTHU CTPATETHIECKOro
yHpaBJIeHHUS:

«CKJaJpIBaeTCS B HACTOAIIEE BPEMs, B YCIIOBHSX, KOT/Ia MHOTHE BaXKHEIC 3a/1a9l
BO3HUKAIOT HACTOJIBKO CTPEMHTEINIFHO, YTO X HEBO3MOXHO BOBPEMS IIPEIYCMOTPETh
(cTparernueckoe yrpapjieHHE B peaJbHOM MaclTabe BpeMeHH )»

a) 10ITOCPOYHOE IIIAHMPOBAHHE

0) YmpagsiieHHe Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIpaBieHHe Ha OCHOBE MPEABUACHUS U3MEHEHUH

r) YrpaBieHue Ha OCHOBE TMOKHMX SKCTPEHHBIX PEILCHUH

9. Ecnm Oymymiee MoXeT OBITh TIPENICKA3aHO MyTeM KCTPATIONSIN HCTOPHIECKH
CJIOKHBIINXCS TEHACHIUH pocTa, TO 3TO:

a) CTpaTeruyecKoe IaHupOBaHKe

0) cpesHECPOYHOE IUIAHUPOBAHUE

B) JIONTOCPOYHOE TIAHUPOBAHHE

T) APYTOit OTBET

10. Ecnii BaxkHOE MECTO OTBOANTCS aHAIU3Y NEPCIEKTHB OpraHNU3aluHy, 3a1a4eii
KOTOPOTO SIBJISCTCS BRLICHEHNE TeX TEHCHINH, OIIACHOCTEH, BOSMOXHOCTEH, a TaKKe
OTAENBHBIX YPE3BEIYAWHBIX CHTYAINH, KOTOPBIE CIIOCOOHBI H3MEHUTH CIOKUBIIHECS
TEH/ICHLIMH, TO ITO:

a) CTpaTernyecKoe MIaHUPOBaHHE

0) cpeaHecpOUHOE TUIAHNPOBAaHUE

B) JIOJITOCPOYHOE TIIAHUPOBAHHE

T) Ipyroi oTBeT

11. DBOMIOIIOHHOE PAa3BUTHE U3 CTPATETHIECKOTO ITAHNPOBAHMS, KOTOPOE COCTABIISIET
€r0 CYIIHOCTHYIO OCHOBY, 9TO:

a) CTpaTeruyecKoe MIaHUpOBaHKe

0) cpesHECPOYHOE IUIAHUPOBAHUE

B) JIONTOCPOYHOE TIAHUPOBAHHE

T) CTpaTerHyecKoe yIpaBiIeHUe

12. Pe3ynbTat aHaM3a CHIBHBIX U CIa0BIX CTOPOH OPTaHHM3aINH, a TAKXKE ONpPEIeIICHHS
BO3MOXHOCTEH U IPENATCTBUM €€ pa3BUTHUS, 3TO:

a) CTpaTeruyeckoe MIaHUPOBaHUE

0) cTparerus

B) CBOT — anamu3

T) CTpaTerHyecKoe yIpaBiIeHUE

13. 3apaHee crmaHMpPOBaHHAs Peakiis OPraHU3allMi HAa U3MEHEHHs BHELIHeH cpebl —
3TO:

a) CTpaTermueckoe IIaHNPOBAHUE

6) cTparerus

B) CBOT — ananu3

T) CTpaTeruyecKoe yIpaBiIcHUE

14. KT0 cunraer, 4To cTpaTerus J0DKHA: COAEPKATh ACHBIE IEIIH, JOCTIXEHUE KOTOPBIX
ABJISIETCA PEIlArONIMM 71 OOIEero UcXoa JieNa; NoAep>KUBaTh HHUIIUATUBY;
KOHIICHTPUPOBATh TJIaBHBIC YCHIIMS B HY)KHOE BpeMsI B Hy)KHOM MeCTe; TIPeyCMaTpHBaTh
TaKyI0 THOKOCTb ITOBEJCHUS, YTOOBI HCIIOIB30BAaTh MHHIMYM PECYPCOB IS JOCTIKCHUS
MaKCHMaJIbHOTO pe3ylbTaTa; 0003HauaTh CKOOPAUHUPOBAHHOE PYKOBOACTBO; MIPEANOIaraTh
KOpPPEKTHOE pacluCcaHue ASHCTBHIA; 00ecrieYMBaTh TapaHTUPOBAaHHbIE PECYPChI?

a) Munme6epr

6) Kun

B) IlopTep

r) MakKunnceit

15. Kto cuuraer, 4To CTpaTerus 3TO: CTpaTerus — IUlaH AeUCTBUM; CTpaTerus —
HPUKPBITHE, T.€. 1€ CTBUSA, HalleJIeHHbIE Ha TO, YTOOBI IEPEeXUTPUTH CBOUX MPOTUBHHUKOB,;
CTpaTerust — IOPsIJIOK ICHCTBHM, T.€. IUIAH MOXET OBITh Hepealln3yeM, HO TIOPSIIOK JICHCTBIH
JIOJDKEH OBITh 00ecIieueH B II0O0OM CITydae; CTpaTer s — IO3UINS B OKpYKaIoIIeH cpere, T.€.
CBSI3b CO CBOMM OKPYKCHUEM; CTPATETHs — IEPCICKTUBA, T.€. BUICHHUE TOTO COCTOSHHUS, K
KOTOPOMY HaJI0 CTPEMUTHCS?

a) Munmeoepr

6) Ksun

B) [Toptep




r) MakKunceit

16. Yto 370 3a onpeneneHue CTpaTernuecKoro MEHEPKMEHTA: «BbIpa)KEHHUE LEIH,
KOTOpPOE ITO3BOJISIET JIETKO OTINYUTD JaHHBIA OU3HEC OT APYTUX IMOJOOHEIX eMy hupm»?
a) [Morennman

6) Cuena

B) LleneBble ycTaHOBKH

r) Muccus

17. Yto 370 3a OolpeseseHre CTPaTernyecKOro MEHEKMEHTA: «JI0JITOCPOYHbIE
Pe3yNbTaThl, KOTOPHIE CTPEMUTCS JOCTUYb OPraHU3aLus JUIsl OCYLIECTBIECHUS CBOEH MUCCUNY?
a) [Torennman

6) Criena

B) LleneBbie ycTaHOBKH

r) Muccus

18. Yto 370 32 OmpeeneHne CTPaTernIecKoro MEHEIPKMEHTA: «UCTOYHUK (OPMHUPOBAHHS
KOHKYPEHTHOT'O MIPEUMYIIECTBA OPTaHU3AIHI»?

a) [Torennman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

19. Yro 370 3a onpeneneHue cTpaTernueckoro MEHEPKMEHTa: «I1apaMeTpbl OTpaciie,
PBIHKOB M Makpocpena OusHeca»?

a) [Torenuman

0) Cuena

B) [leneBbie ycTaHOBKH

r) Muccus

20. YTo 3T0 32 OmpeseneHne: «KOMIUIEKC HE TONBKO CTPATETMYECKHX YIPaBIEHYECKUX
PEIeHNUH, OIPEeIAIONINX TOITOBPEMEHHOE Pa3BUTHE OPraHU3aluH, HO M KOHKPETHBIX
JeicTBuil, obecneunBaroIuX OBICTPOE pearnpoBaHUe IPEINPUSITHS HAa H3MCHEHHE BHEITHEH
KOHBIOHKTYPBI, KOTOPOE MOKET IOBJIEYb 3a CO00I HEOOXOAUMOCTh CTPATErHUYECKOro MaHeBPa,
TIEPECMOTP IIeJIeH U KOPPEKTUPOBKY OOIIETO HATIPABICHHS Pa3BUTHS»?

a) CTpaTermyeckoe IIaHNPOBAHNUE

6) cTparerus

B) CTPATETUYECKUN MEHEPKMEHT

T) CTpaTeruyecKoe yIpaBIcHUE

21. Yto 370 32 ompeseneHne CTpaTernIeckoro MeHePKMEHTA: «IIPOLECC, TIOCPEICTBOM
KOTOPOT'0 OCYIIECTBIIAETCS B3aUMOJEHCTBUE OPTaHU3AINHU C €€ OKpYKEHHEM»?

a) CTpaTermyecKoe IIaHNPOBAHHUE

6) ctpaterus

B) CTPaTErM4eCKUH MEHEIKMEHT

T) CTpaTerH4ecKoe ynpapieHUE

22. Ctparernueckoe yrnpaJjeHHE — 3TO YIIPABJICHNE B COLNATbHO-OKOHOMUYECKHIX
CHCTeMaXx, I/Ie BBIICNAIOTCS (PyHKIIMOHANbHAS, IPOIIECCHAS U dIIEMEHTHas CTOpoHbI. Eciu
«yIIpaBlIeHHE pacCMaTpUBaeTCsa KaKk COBOKYITHOCTb BUIOB A€ATENBbHOCTH, HAPABIEHHbBIX Ha
JOCTH)KEHHE ONPEICNIEHHBIX PE3YIbTaTOBY», TO KaKas 3TO CTOPOHA YIIPABICHUS?

a) (PyHKIMOHATIbHAS

6) mpoueccHast

B) 2JIEMEHTHas

T) Opyras CTOpoHa

23. CtpaTerndeckoe yrpasJIeHHE — 3TO YIIPaBIE€HHUE B COLUATBHO-IKOHOMHYIECKUX
CHCTeMaX, I/ie BBIIENAIOTCS (PyHKIMOHANbHAs, TIPOLIECCHAs U DIIEMEHTHasl CTOpOHBI. Ecii «B
e€ paMKax yrpaBJeHHe pacCMaTPHUBACTCs KaK JACHCTBHS MO BBIBICHUIO U Pa3pEIICHHIO
npo0OIIeM, T.€.MPOIecc NOATOTOBKY U NPHUHATUS PELICHUI», TO KaKas 3TO CTOPOHA YIIPABICHUS?
a) (hyHKUIMOHANbHAS

0) mporieccHast

B) dJIEMEHTHas

T) Apyras CTOpOHa

24. Ctparernueckoe yrpasleHHE — 3TO YIIPaBIe€HHE B COLUATbHO-DKOHOMUYECKUX
CHCTeMaXx, I7Ie BBIICNAIOTCS (PyHKIIMOHANbHAS, TIPOIIECCHAs U dJIEMEHTHAast CTOpOoHEI. Ecim
«yIIpaBJICHUE pacCMaTpUBAETCS KakK JIESITEIFHOCTD 110 OPTaHU3AINH B3aHMOCBSI3eH
OIpeAenEHHbBIX CTPYKTYPHBIX SJIEMEHTOBY, TO KaKas 3TO CTOPOHA yIpaBICHUS?

a) QyHKIMOHATbHAS

0) mpoueccHast

B) 2JIEMEHTHAs

T) Opyras CTOpoHa

25. MOXHO BBLIEJIUTh YETBIPE YPOBHS 3HAHUH, COCTABIIIOIUX METOLO0IOTUIO
CTpaTernuecKoro ynpasiaeHus. Eciau paccMaTpuBaeTcst ypoBeHb «1aéT MOHUMaHUE OOIUX




HOAXOI0B, IPUHIUIIOB, ()OPM OPraHU3ALUHN CUCTEMBL. DTOT YPOBEHb 00pa3ylOT HAYKH: TEOPHS
CHCTEM, KHOEPHETHKA, TEOPHsI OPraHU3aLUH U JIP.», TO 3TO YPOBEHB?

a) KOHKPETHAsl METOIOJIOTHS HayK

0) METOmONIOTHSA, METOIUKA U TEXHOJIOTHUSI CTPATETHUECKOTO YIPABICHUS

B) obuedunocodcekuit

T) OOIICHAYYHBIH

26. M0KHO BBIIETUTD YETHIPE YPOBHS 3HAHUH, COCTABIIAIONINX METO0IOTUIO
CTpaTernuecKoro ympasieHus. Eciu paccMaTpuBaeTcst «COBOKYITHOCTD 3HaHUI 00 yIpaBieHUN
B COLMAIbHO-9KOHOMHUYECKUX CHUCTEMax (CTaTHCTHKA, MCHEKMEHT, COLIOJIOT U, TIPABO,
MaKpOIKOHOMHKA, MHKPOIKOHOMHKA, TEOPHS YIIPABICHHS U AP.)», TO 3TO YPOBEHH?

a) KOHKPETHAasl METONOJIOTHS HAyK

0) METOZI0JIOTUsl, METOJIMKA M TEXHOJIOTUS CTPATErNUECKOro YIpaBIeHHs

B) oomedunocodcekuit

T) OOIIeHAYIHBII

27. MOHO BBLIGIUTB YEThIPE YPOBHS 3HAHHH, COCTABISIONUIMX METOJOIOTHIO
CTpaTernueckoro ynpasieHus. Ecin Ha paccMaTtpiBaeMOM YpOBHE «ylpaBieHHEe Hanboiee
NPUOIIKEHO K MIPAKTHYECKOM NeATeTBHOCTH U IPU3BAHO PEaTn30BaTh JOCTIDKCHHUS IPYTHUX
HaYK», TO 3TO YPOBEHb?

a) KOHKPETHAs! METOAOJIOTHsI HayK

0) METOZOJIOTUsl, METOJIMKA M TEXHOJIOTUS CTPATErNUECKOTr0 yIpaBICHHs

B) obmedunocopckuit

T) oOIIeHayIHBII

28. MO>XHO BBIJICINTD YETHIPE YPOBHS 3HAHHUMH, COCTaBIISIOMINX METOOJIOT IO
CTpaTerMyecKoro ynpasieHus. Ecin Ha paccMaTprBacMOM YpOBHE «COBOKYITHOCTB B3TJIANIOB,
3HaHHH O SBICHUSIX OKPYXKAIOIIEr0 MUpa. ITOT YPOBEHb 00pPa3yIOT TaKHe HAYKH KaK
(unocodus, MaTeMaTHKa, TEOpUSI HHHOPMAIMU U IP.», TO 3TO YPOBEHb?

a) KOHKPETHAs! METOOJIOTUSI HAyK

0) METOZOJIOTHS, METOIMKA 1 TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) obmedunocopckuit

T) OOIICHAYYHBIH

29. IIpHHIUIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE ITPaBHIIa EATEILHOCTH
OpTaHM3aINH JUIA JOCTIDKCHHUS [TOCTABIEHHBIX neneil. Kak Ha3pIBaeTCs JaHHBIH MPHUHIAI
«Opranun3zanusi, 1eHCTBYIOIIas B AMHAMUYHBIX YCIIOBUSX BHEIIHEH CpeJibl, JOJDKHA 001a1aTh
€IMHCTBOM LIeJIeH, HHTEPECOB U MPUHIUIIOB YIPABICHU»?

a) Paznenenue Tpyna

6) DKOHOMHYHOCTH U 3()(HeKTUBHOCTB

B) EnuncTBO HanpaBneHus

r) Brinenenue foMUHAHTEI Pa3BATHS

30. IIpHHIUIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC ITPAaBHUJIA EITEIILHOCTH
OpraHU3al|u JUIs IOCTHXKEHHS TOCTABJICHHBIX Lienel. Kak Ha3bIBaeTCs JaHHBIH TPUHINI
«[IpuMenenne nOCTHKEHNI CHCTEMHOT0, CHTYAalIMOHHOTO ITOAXO0/I0B, HAYKH O 4EJIOBEUECKOM

MOBE/ICHHUH K YIPABICHUIO 1 ()OPMUPOBAHHIO OPTAHU3AIMH VIS TOCTHKEHUS €€ [eIICH.
OmnpenencHue Ha 6a3e HAYYHOTO aHAIIU3A JTYYIIHX CIIOCOOOB BBIMOIHEHHS 3a1aW»?

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HEeKTHBHOCTH

B) EnuncTBO HanpaBneHus

r) Hayunocts

31. IlpuHOUIIBI CTPATETMYECKOTO MEHEIKMEHTA — 3TO OCHOBHBIE MTPaBHIIa AESITEIHLHOCTH
OpraHM3alMHy IS JOCTIDKCHHUS [TOCTABICHHbIX 1eneil. Kak Ha3pIBaeTCsl JaHHbBI MPUHIIAI
«OmnpeneneHne MePCIeKTUBEI, KOTOPAasi OTKPBIBACTCS MIEpe]] OPraHU3alueH C TOYKH 3PCHHS
pocTa, HOPMBI IPHOBLIH, CTAOMIBLHOCTH M TEXHOJIOTHH; BBIJICIICHHE Ha 3TOM OCHOBE
CTpaTErMYECKIX 30H XO3SHUCTBOBAHUS M CTPATETHUECKUX XO3SHCTBEHHBIX IEHTPOB»?

a) Paznenenue tpyna

0) DKOHOMHUYHOCTh U 3PPEKTUBHOCTH

B) EnuHCTBO HampaBneHus

r) Boizenenue JOMUHAHTBI Pa3BUTHS

32. [IpUHIUIIBI CTPATETHYECKOTO MEHEIXKMEHTA — 3TO OCHOBHBIE ITPaBHUIIA NEATEILHOCTH
OpraHU3aIH JJIs TOCTH)KEHHSI TOCTaBIICHHBIX Ielieil. Kak Ha3pIBaeTCs JaHHBINA MPUHIIAT
«PazpaboTka 1 peanu3anus CTPaTeruyd OPraHU3auy CTPOUTCS UCXOS U3 UMEIOIIUXCS
pecypcoB U HallelieHa Ha IPEBBIIICHUE PEe3YJIbTATOB HaJl 3aTpaTaMy B OIPeIeIEHHOM
TUTAHOBOM ITEpUOIEC»?

a) Paznenenue Tpyna

6) DKOHOMHYHOCTH U 3()(HEeKTUBHOCTH

B) EnuncTBO HanpaBneHus

r) Beienenue TOMUHAHTBI Pa3BUTHS

33. [IpUHIUIBI CTPATETUIECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE TPABHJIA JESITETEHOCTH
OpraHM3alMH JUIs JOCTIDKCHHUS [TOCTABICHHBIX 1eneil. Kak Ha3pIBaeTCsl JaHHbBI PUHIUIT




«HMHTepecs! 01HOTO pabOTHUKA WM TPYIIIBI pAOOTHUKOB HE JOJIKHBI IIPEBATNPOBATH HAJl
UHTEpEcaMH OpraHu3aum»?

a) Paznenenue tpyna

6) [ToqUMHEHHOCTH IMYHBIX HHTEPECOB OOIIUM

B) EnuncTBO HanpaBneHus

r) Brinenenne fOMUHAHTHI pa3BUTHS

34. IIpyHIUIIBI CTPATETUYECKOr0 MEHEPKMEHTA — 3TO OCHOBHBIE IIPaBUJIA JESTEIbHOCTU
OpraHM3aIUHY JUIA JOCTIDKEHUS [TOCTAaBIEHHbIX Leneil. Kak Ha3pIBaeTCs JaHHBIH MPUHIUI
«HALEJICHO Ha BBIIIOJIHEHHNE PaboThl, OOJIbIIEH 110 00BEMY U JTydIleil 0 Ka4eCTBY, IPU OHHUX
TeX K€ YCIOBUAX»?

a) Paznenenne tpyna

6) DKOHOMHYHOCTB U YPPEKTUBHOCTH

B) EnuncTBO HanpaBneHus

) Brinenenne foMUHAHTHI Pa3BATHS

35. Kaxk u mo60if mpomecce ynpaBiaeHus, CTpaTerHIecKoe YIPaBICHUE BKIIOYAET TATIbL:
CTpaTernuecKuii aHallu3; CTPATernuecKuil BEIOOP (COOCTBEHHO IIIAHUPOBAHHME); peaTn3alus
CTpaTeru (peann3arys IPHHATOTO perreHns). CTpaTerndecKuid BHIOOp — 3T0?

a) BBICIIICE PYKOBOJACTBO OTCJICKMBAET HaHOOIee BayKHBIE JUIS OyIyIero KopHnopariy
(hakTOpBI, HA3bIBAEMBIE CTPATETNIECKUMHU (PaKTOpaMH

6) GopmupoBanue anbTepHATUBHBIX HAIIPABICHUH PAa3BUTHS IPEANPHATHS, UX OLICHKA,
BBIOOD JTydIIIelf CTpaTern4ecKoi abTepHATHBEI IS peaTn3aii

B) pa3paboTKa MporpamM, OI0XKETOB U MPOLELYP, KOTOPBIE MOXKHO PaccMaTpUBaTh Kak
CpeIHEeCPOYHBIE M KPATKOCPOYHBIC IIAHBI PeaTi3alliy CTPATETHH

T') IPOTHO3UPOBAHUE BHEIITHEH cpebl U pa3paboTka crioco00B aqanTaIiy IPEeIPHATHS K
€€ U3MECHEHUAM

36. Kak u mo60ii mponecc ynpapiaeHusl, CTpaTErHYECKOe YIPABICHUE BKIIOYAET ITaIIbI:
CTpaTeTMUeCKUil aHAIIN3; CTPaTETHIECKHUi BEIOOP (COOCTBEHHO IUTAHMPOBAHHUE); PeaTi3amisl
CTpaTeruH (peanu3arys IPUHATOro pemeHns). CTpaTerndyeckuit aHaiu3 — 3107

a) BbICIIEE PYKOBOACTBO OTCIIC)KUBACT HanOoJIee BaXKHBIC s OyaylIero Kopropanuu
(baxTOpHI, HA3BIBAEMBIC CTPATETMIECKUMHU (PaKTOPAMHU

6) popmMupoBaHKE ATbTEPHATHBHBIX HAIIPABICHUH Pa3BUTHUS MPEAIPUATHS, UX OICHKA,
BBIOOp Jy4llIel CTpaTernyeckoi aabTepHATHBHI I Pealn3aluu

B) pa3paboTKa MporpamMM, OI0IXKETOB U MPOLELYP, KOTOPbIE MOXKHO PaccMaTpUBaTh Kak
CpeAHEeCPOYHBIE M KPATKOCPOYHBIE IIAHBI PEaTi3alliy CTPATETHH

T') IPOTHO3UPOBAHUE BHEITHEH cpeibl U pa3paboTka croco00B aqanTaIliy IPeIPHITHS K
€€ U3MECHEHHUAM

37. Kak u 1r000¥ TIpoIiecc yrpaBieHH s, CTPATETHYECKOE YITPABICHNE BKITIOYACT ITAIIbI:
CTpaTeTrMUeCKUil aHAIIN3; CTPATETHIECKUi BEIOOP (COOCTBEHHO IUTAHHMPOBAHHUE); PeaT3aIusl
cTpaTeruu (peanusalus NpUHATOTO pemeHus). Peanuzamnus ctpaTeruu — 370?

a) BbICIIEE PYKOBOACTBO OTCIICKUBACT HAaHOOJIEEe BaXKHBIC JJIsI OyyIero KopHopanuu
(hakTOpHI, HA3BIBAEMBIE CTPATETHIECKUMHA (PAKTOPAMHU

6) popmMupoBaHME aTbTEPHATHBHBIX HANIPABICHUN Pa3BUTHUS MPEANPUSLTUS, UX OICHKA,
BBIOOD JTydIIel CTpaTern4eckoi anbTepHATUBbI AT peanu3aluu

B) pa3paboTKa mporpamM, 0I0/KETOB B IPOLETyp, KOTOPBIE MOXKHO pacCMaTpUBATh KaK
CpeAHECPOUHBIE M KPATKOCPOTHBIE IIJIAHBI PEaT3alliy CTPATETHH

T') IPOTHO3UPOBAHUE BHEIIHEH cpelibl U pa3paboTKa criocoO0B aganTaliy NpeAnpHUsITUS K
€€ U3MEHEHHUAM

38. Llenw, oTpakarolue KOHIENIIHIO pa3BUTH GUPMBI U pa3padaThIBAIONINECS Ha
JUTUTENBHYIO MEPCIIEKTUBY — 3TO:

a) CTpaTeruuecKre

0) obrmme

B) crienduyeckue

T) NePCIEeKTUBHBIE

39. Llenn, pa3pabatbiBaeMble B paMKaX OOIINX LieJIel 10 OCHOBHBIM BHJAM IS TEIbHOCTH
B Ka)KIOM IIPON3BOJICTBEHHOM OT/ENICHUH (DPUPMBI M BRIPAKAIOIINECS B KOTMYECTBEHHBIX 1
Ka4eCTBEHHBIX [TOKA3aTEISIX — 3TO:

a) CTpaTeruuecKre

0) obrmme

B) crienuduyeckue

T) NePCIEeKTUBHBIE

40. ITpumep KiII04EBOIT [IEIM OpraHu3aluy (IPOMBIIUICHHOTO TPENPUSTHS):
OmnpenenuTs KPUTHIECKHE 00JIaCTH YIIPABICHIECKOT0 BO3ACHCTBYS U IPHOPHUTETHERIE 3a1a4H,
obecreunBaroye MOoIyYeHNe 3aIUIaHNPOBAHHBIX pe3ynbTaToB. K kakoit mogcucteme
OTHOCHTCS AaHHas 1eNb?

a) Mapketunr

6) Hayuno-uccrenoBarensckne pa3pabOTKH (HHHOBAIIAH)

B) ®UHAHCHI




r) MeHePKMEHT

41. [Ipumep KITFOUESBOIT IIeTH OPTaHU3AINH (TTPOMBIIUICHHOTO TIPEIIPHATHS):

ObecrieunTs yCIOBUS, HEOOXOIUMBIE TSI Pa3BUTHS TBOPUECKOTO MOTEHIMANa paOOTHHKOB B
MOBBIIIEHNS YPOBHS YOBIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTHU B paboTe. K kakoit
HOJICUCTEME OTHOCUTCS JaHHAs LENb?

a) MapkeTnHr

6) Hayuno-uccienoBarensckue pa3paboTKH (MHHOBAIIUN)

B) Ilepconan

r) MeHeKMEHT

42. Ipumep KIFOUEBOIT IIETH OpTaHU3aIMHY (IPOMBIIIICHHOTO MpeaAnpusaTrs): CoxXpaHITh

U MOJIEPAKUBATh Ha HEOOXOIUMOM ypPOBHE BCe BUABI (PMHAHCOBBIX pecypcoB. K kaxoil
HOJICUCTEME OTHOCUTCS JaHHAs LENb?

a) MapkeTnHr

6) Hayuno-uccienoBarensckue pa3padOTKH (MHHOBAIIUN)

B) ®uHAHCHI

r) MeHeKMEHT

43. IIpumep KIIFOUEBOIT IETH OpTaHU3AIMHY (IIPOMBIIICHHOTO MIPEATIPUATHSA): 3aBOEBATh
IuepcKye MO3ULIUH MO BBOAY HOBBIX BHJOB MPOAYKIUH (YCIIYT), UCIIONB3Ys HA UCCIEeJOBaHUS
¥ pa3pabOTKH ONpeJIeTICHHbIN IPOLEHT JOX0A0B OT 00beMa peanu3anuu (npojax). K kakoi
MOZICHCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTHHr

6) Hayuno-uccnenoBarensckue pa3paboTKy (MHHOBAIINM)

B) ®uHAHCHI

r) MeHemKMeHT

44. TIpumep KJIIOYEBOH LI€IH OpraHU3aliy (IPOMBILIUIEHHOTO NpenpusaTs): JJocTuab
HaMBBICIIEH MPOU3BOIUTENBHOCTH TPYAA MPH MPOU3BOJCTBE BCEX (MIIU ONPEJEIEHHBIX) BUTOB
npoaykuuu. K kakoil noacucreMe OTHOCUTCS JaHHAS LIETb?

a) MapkeTHHr

6) [Tpou3BoacTBO

B) ®OuHAaHCHI

r) MeHemKMeHT

45. IIpumep KJIIOYEBOH L€ OpraHU3alMy (IPOMBILUICHHOTO MpeanpusaTys): BriiiTu Ha
HEePBOE MECTO MO NMPOAaKe MPOAYKIUH (ONpeJeIeHHOro Bua) Ha pbiHKe. K kakoii noacucreme
OTHOCUTCS JaHHAas LeNnb?

a) MapkeTHHr

6) Hayuno-uccnenoBarensckue pa3paboTKy (MHHOBAIINM)

B) ®duHaHCHI

r) MeHemKMeHT

PA3JIEJI 2. YITPABJIEHUE ITPOLIECCOM PEAJIM3AIINU CTPATEIU U

[IPOBEJIEHME CTPATETMYECKUX U3MEHEHUIA

TecTsl A1 CaMOIIPOBEPKHU:

1. K xaxo# KOHIETIIUHM OTHOCUTCS JaHHOE onpefeneHye: Mojenb NpeAcTaBiseT U3 cedd MaTpuily,
COCTOSIIIYIO U3 9 siueek s 0TOOpaKeHUS M CPABHUTENBEHOTO aHAJIM3a CTPATETHYSCKUX TIO3UINI
HaIpaBJICHUN X03HCTBEHHOU AEATEIbHOCTH OPraHU3alMU.

a) Konnenuus BocToHCKON KOHCYNBTaTUBHOW TPYIIIIbBI

6) Konmernmust [I>xeHepan DnekTpuk/MakkeH3H

B) Konnenust Aptyp ne Jlurtn

r) Konmuenust koukypeniu Shell/DPM

2. K KaKo# KOHIIETIIINH OTHOCHTCS TaHHOE onpeieneHne: OCHOBHOE TEOPETHUECKOE MOT0KEHHE MOJISITH
COCTOHWT B TOM, YTO M OTAEJIFHO B3STHII B OM3HECA JIF000H OpraHn3aIiiy MOXKeT HaXOAUTHCS Ha OHOM
U3 YKa3aHHBIX CTaJUH )KU3HEHHOTO LIUKIIA, U, CIIeI0BATEIBHO, €TO HYXKHO aHAJTU3UPOBATh B
COOTBETCTBUH UMEHHO C 3TOM CTaJuel.

a) Kornenus bocToHCKOM KOHCYTBTaTHBHOM I'PYIIITEI

6) Konnenmus /xenepan Dnekrpuk/MakkeH3n

B) Konuenuus Aptyp ne JIutti

r) Konuenmust konkypenmu Shell/DPM

3. K xakoil KOHLIENIUY OTHOCUTCS JAHHOE OIIPEIeJIEHUE: MaTPHLIa 3TOM MOJENH, KaK U MaTpuLa
GE/McKinsey, siBisiercst 1Byx(paxkTopHOi MaTpuueil pasmepHocTu 3x3, O6azupyromieiics Ha
MHOXECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK U KOJMYECTBCHHBIX [TapaMeTPOB OM3Heca.

a) Konnenus bocToHCKOM KOHCYTBTaTHBHOM I'PYIIITEI

6) Konnenmus /xenepan Dnekrpuk/MakkeH3n

B) Konuenuus Aptyp ne JIuttin

r) Konuenmust konkypenmu Shell/DPM

4. Nnsa mogenu BKI" xapakTepHbl 4eTbIpe BUa cTpareruii: «3se3nbpl», « [pynHsle net», «JloiHble
KOpOBBI», «Cobakm». OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOM XapaKTepUCTHKE:




«/10BOJIBCTBOBATHCSA CBOMM IIOJIOKEHUEM, JTHOO COKpAIATh €ro, TH00 JINKBHINPOBATh JaHHBIN BUI
Ou3Heca B CBOCH OpraHM3alNm»

a) «Cobakuny»

0) «/loliHBIE KOPOBBD»

B) « TpyaHsie netm»

) «3Be31bD»

5. st monenu BKI xapakTepHs! ueTbIpe BUJa cTpaTeruil: «3Be3as», « TpyaHble netu», «JloliHble
KOpOBBD», «Cobakm». OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOM xapakTepucTuke: «CtapaTbest
COXPaHATh WJIHM YBEINUUBATB JIOJIIO CBOETO OM3HECA Ha PHIHKE

a) «Cobakuny»

0) «/loiiHBIE KOPOBBI»

B) « TpyaHsie getm»

) «3Be31bD»

6. I moznenu BKI' xapakTepHbl ueThIpe BUla CTpAaTeruil: «3Be3bl», « TpynHble 1eTn», «JloliHble
KOpOBbD», «Cobakm». OmnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOH XapakTepucTHke: «JInbo
WJITH Ha yBEJIMYEHHE JI0JIM OM3HEca Ha PhIHKE, TM00 JOBOJILCTBOBATHCS TEM, YTO JOCTHIHYTO, TMOO
COKpaIIaTh TaHHBIH OM3HEC»

a) «Cobakn»

6) «/loiiHBIE KOPOBBI»

B) «Tpynneie netn»

T) «3Be37bI»

7. dna momenu BKI xapaxkTepHs!I ueTeIpe BUa cTpateruil: «3se3as», « TpynHsie netny», «JloiHble
KOpOBbI», «Cobakn». OnpenenuTte Kakas CTpaTeris COOTBETCTBYET AaHHOU XapakTepuctuke: «Craparbces
COXPaHUTD WJIH YBEIMYHUTH JIOJTIO CBOETO OM3HECa HA PHIHKE»

a) «Cobakny»

0) «/loiiHbIE KOPOBBI»

B) «Tpynneie netn»

T) «3Be37bI»

8. Ecniu 6u3Hec 00nagaeT OTHOCUTEIBHO HE3HAUNTENbHBIMI KOHKYPEHTHBIMH MPEHMYIIECTBAMHU
OpraHM3alliy, BOBJIEUEHHOH! B BECbMa IIPUBIIEKATENbHBII U MEPCIEKTUBHBIN C TOUKU 3pEHUS COCTOSHUS

pBIHKa OM3HEC, TO 3TOT OusHec oTHOcHTCs 1o MaTpuiie GE/McKinsey k:

a) MOTPaHUYHBIM

6) COMHUTEJILHBIM

B) IIPOHUTPABIIAM

T') MOOETUBIITM

58. Byl OusHeca, MONafaoNnye B TPU KIETKH, PACIIOJIOKEHHBIC BIOJb AUarOHAH, UAYLIEH OT HIKHETO
JICBOTO K BEpXHEMY IIPaBOMY Kparo MaTPHIIBI, TO 3TOT Om3Hec oTHOcHTes o Matpune GE/McKinsey k:
a) IOTPaHUIHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIIUM

T) MOOEeTUBIIAM

9. Busl OusHeca, HONaJaolye B TPH KIETKH B HIDKHEM IIPABOM YIUTy MATPHIBI — 3TO TAKUE BUMBL,
KOTOpBIE 00JIa/Ial0T MO KpalfHeil Mepe OHUM M3 HU3IIHMX U He 00J1aJaloT HA OHUM U3 BBICIINX
TapaMeTpoB, OTKJIAIBIBAEMBIX Ha 0csiX X U Y., To 3TOT Ou3Hec oTHOocuTes 1o Marpuiie GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIIUM

T) MOOEeTUBIIAM

10. Buzs! 6usHeca, KOTOpBIE IPU MO3UIHOHIPOBAHUT UMEIOT JIyUIlIUe WU CPEAHUE M0 CPABHEHHUIO C
OCTaJILHBIMH 3Ha4eHHs1 (PaKTOPOB MPUBIICKATEIILHOCTH PHIHKA M IIPEUMYIIECTB OPIraHU3aIMU Ha PhIHKE,
TO 3TOT OM3Hec oTHOcHTCs 1o Matpune GE/McKinsey k:

a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIIUM

T) MOOEeTUBIIAM

11. Mogens ADL npennosnaraet 4eTbpe CTaAuy 3pesIoCTH OTPACIH: POKICHHE, POCT, 3pEJIOCTh,
ctapocTb. I1o npuBeieHHON XapaKTEpUCTUKE ONpeeNIuTe CTaq o 3pestoctu: Ha 3Toii cTaguu npoaykuus
OTpaciy HAYWHAET TOJIb30BaThCsI CIIPOCOM y BCE OONBIIETO YHCIa MOKYIATeNei, U KOHKYPEHTHI
HAYMHAIOT OOPOTHCS 32 MOJIyIEHUE Bee OOJIBIINX JOJIEeH «YBETMYUBAIOIIETOCS JOXOAHOTO MUPOTay.

a) poKJIeHUE

0) poct

B) 3peNOCThb

T') CTapoCTh

12. Monens ADL npeanosnaraer 4eTbipe CTaJuu 3pei0CTH OTPACIIH: POKICHHE, POCT, 3pEOCTh,
crapocTb. [1o npuBeieHHON XapaKTEepUCTUKE OMpEIeIUTe CTaIuIo 3penocT: OTpacib, HaxoiAuasics Ha
9TOM CTaJMH, KaK MMPaBUJIO, SIBISETCS BOSHUKILIEH HEaBHO, KAK OCO3HAHUE CYLIECTBOBAHUS HEKOTOPOI




HEYIOBIIETBOPEHHON MOTPEOHOCTH TPYIIIBI TOTPEOUTENEH MM IyTeM pa3BUTHS PHIHKOB TOBAPOB,
OCHOBAHHBIX Ha HOBBIX TEXHOJIOTHSIX, paHee He CYIIECTBOBABILUX MJIM HE UCIIOJIb30BaBILUXCS, IS
YIOBJIETBOPEHHUS OTPEIENICHHBIX OTpeOHOCTeH moTpeOuTesnss. OCHOBHBIMHU XapaKTePUCTHKAMH TaKOH
OTpAaCIH SIBJISIFOTCS. K3MEHEHUSI B TEXHOJIOTHUH, SHEPTHYHBIH MOUCK HOBBIX MOTpeOuTeNneH n
(hparMeHTapHOCTh MPEIOKEHUH Ha OBICTPO MEHSIIOIIEMCS PHIHKE.

a) poKJIeHUE

0) pocT

B) 3peNOCThb

T') CTapoOCTh

13. Mogens ADL npenrmonaraer 4eTblpe CTaIuu 3peIOCTH OTPACITU: POXKIEHUE, POCT, 3PEIOCTh,
crapocTb. [To npuBeeHHOI XapaKTepUCTUKE ONpeiennTe cTaauto 3pesnoctu: Ha nanHoi craguu
MPOMCXOJUT MOJHOE HACHIIEHHE PhIHKA. Bee 1iti G0JbIIMHCTBO MOTEHIMANBHBIX MTOKyNaTenen
HIPUOOPETArOT MPOAYKIUIO JOCTATOYHO PETYIISPHO.

a) pOXKIIeHHE

0) pocT

B) 3peNIOCTh

T) CTapOCTh

14. Mogens ADL mpennosnaraet 4eTblpe CTauy 3peJOCTH OTPACIH: POXKISHHUE, POCT, 3pEJIOCTh,
ctapocTb. I1o npuBeieHHON XapaKTEpUCTUKE ONpeeNIuTe CTaauIo 3pesiocty: Ha nanHoi craaun
MOKYIATeN MTOCTENIEHHO TePAIOT HHTEpEeC K MPOIYKINH JHO0 ITOTOMY, YTO HOBBIE 1 OoJee
Ka4eCTBEHHBIE €€ 3aMEHHUTEIN HAUMHAIOT BBITECHITh CTAPYIO MPOIYKIHIO, THOO IIOTOMY, YTO MEHSIOTCS
MNOTPEOUTENBCKUE TPEIIOUTCHHUS WIN BKYCHI OKYIATEICH.

a) poKJIeHUE

6) poct

B) 3pEJIOCTb

') CTapoCTh

15. Monens ADL npenmomnaraet 1mo ocu X OTKJIaJBIBaTh KOHKYPEHTHBIE MTO3NINHN BHIa Omu3Heca. [1o
IIPUBEICHHON XapaKTEPUCTUKE ONPENEINTE HAMMEHOBAHUE KOHKYPEHTHOH No3unyu: B 3Tol nosunuu
BUJI OM3HEeca OOMBACTCS MIPUOBLIH, CIICIHATU3UPYSCH B Y3KOH U OTHOCUTENIBHO 3alHIICHHON HUIIE,
OyIb TO crienranu3anys Ha HeOOIBIIOH JacTH OOJIBIIOTO PEIHKA WIIM HA OTPEISICHHOM ITOJITHIIC
HPOIYKIHH.

a) Beayas

0) cuibHas

B) 3aMeTHast

T) IpOYHAas

16. Monens ADL npenmonaraet mo ocu X OTKJIabIBATh KOHKYPEHTHBIE O3KIMHK Bua OusHeca. [1o
MPUBEICHHON XapaKTEePUCTHKE ONpEeIeINTe HANMEHOBAaHIE KOHKYPEHTHOH MMO3HIINH: DTOT B OM3HECa
HMeEeT OIpeeIeHHbIe 0OCOOCHHOCTH M IIPEUMYIIecTBa. DTO, KaK MPAaBIIIO, OAWH M3 INAEPOB B c11ab0
KOHIIEHTPUPOBAHHBIX OTPACIIsiX, TJ€ BCe KOHKYPEHTHI HaXOIATCS MPUMEPHO Ha OJHOM ypOBHE U HH OJTUH
13 HUX He AoMHHHUpYeET. Eciin y Hero ectb cBOsl HUILIA, TO 3TOT BUJ OM3HECA HAXOJUTCS B OTHOCUTENBHON
6€301acHOCTH OT KOHKYPEHTOB, M OOBIYHO €My yaeTcs BCKOPE 3HAYUTEIIHHO YITyqIIHTH CBOE
KOHKYPEHTHOE TIOJIOKEHHE.

a) Bexymas

0) cuibHas

B) 3aMeTHAasI

T) IpoYHas

17. Mognens ADL npeanosaraet mo ocu X OTKJIabIBaTh KOHKYPEHTHBIC MO3MIIMHU BHa OusHeca. [1o
TIPUBEICHHON XapaKTEepUCTHKE ONpeeTnTe HAaNMEHOBAaHIe KOHKYPEHTHOH rmo3uin: B OusHeca
0OBIYHO CaM BBIOMpAET CTPAaTErny HE3aBUCUMO OT IOBECHUS CBOUX KOHKYPEHTOB U UMEET
olpeieIeHHbIe TpeuMylIecTBa rnepea HumMu. OTHOcHUTeNbHAast 011 Ha peIHKE B 1.5 paza Gosibliie, uem Juis
CaMoro KPYyIHOTO OJIFDKANIIero KOHKYPEeHTa, HO aOCOFOTHOTO ITPEUMYIIIECTBA ¥ TAKOTO BHUIA OM3HECA
HeT.

a) Beayas

0) cuibHas

B) 3aMeTHast

T) IpOYHas

18. Mogens ADL npennosnaraer no ocu X OTKJIabIBaTh KOHKYpPEHTHbIE TO3ULMHU BUJa OusHeca. I1o
TPUBEICHHON XapaKTEepUCTHKE ONPEeINTe HAaNMEHOBaHIE KOHKYPEHTHOH mmo3uItiu: ToIBKO OINH
HpeCTaBUTENb OM3Heca, €CIIH TAKOH BOOOIIE eCTh, MOXKET 3aHUMATh JAaHHYIO MO3UITHIO B OTPACIIH.
ITo3unus yacTo sABiseTCS Pe3yabTaTOM KBa3UMOHOIOIWHU WM CHIIBHO 3alMIIEHHOTO TEXHOJIOTUYECKOTO
JMJIepCTBa.

a) Beaymas

0) cuibHas

B) 3aMeTHast

T) IpOYHAs

19. Mognens ADL npeanosnaraet no ocu X OTKJIabIBaTh KOHKYpPEHTHbIE MO3ULKH BUa OusHeca. I1o




MpUBEICHHON XapaKTepUCTHKE ONpeieTUTe HAaMMEHOBAaHIE KOHKYPEHTHOH no3uiun: Takoi Bu OH3Heca
He Oy/IeT UMETh CHIIbHBIX CTOPOH HH B HACTOSIIIEM, HU B OyaymieM. ENMHCTBEHHBIH BO3MOXKHBII
CTpaTerMyecKuii OTKIIMK IS TAKOTO MTOJOKEHHs OM3Heca, IOMIMO AEHHBECTHIINN — ITOTBITATHCS Ha
HEKOTOpPOE BpeMs IPOJTUTE €T0 CYIIECTBOBAHHE.

a) cmabast

0) HEXKU3HECTTOCOOHAS

B) 3aMeTHast

T) IpOYHAas

20. Mogens ADL npennonaraer no ocu X OTKJIabIBaTh KOHKYPEHTHbIE IIO3UIMHU Buja 6usHeca. [1o
NPUBEICHHON XapaKTEepUCTHKE ONIpeeINTe HAaNMEHOBAaHIE KOHKYPEHTHOH Mo3HItNH: J{aHHas MO3HIHA
MOXET 03HAaYaTh, YTO BHJ] OM3HECA MMEET PsAT KPUTHUECKU CITA0BIX CTOPOH, MEMIAIOINX €My B KOHEYHOM
cdeTe cTaTh LIEHTPOM T'eHepaluy IpUOBLIH A OpraHU3aI|u.

a) Bexymas

0) cnabas

B) 3aMeTHast

T') HEeXKU3HECTIOCOOHAst

21. Pa3zouBka monenu Shell/DPM Ha 9 xitetok (B BuIe MaTpuIlbl 3X3) caenana He cirydaitHo. Kaxmas u3
9 KJIETOK COOTBETCTBYET crienupuueckoi crpareriy. OmpenenuTe KaKyro MO3UIHIO XapaKTepHast Ui
«JIunepa 6uznecan:

a) OTpacinb npuBIeKaTeIbHA U OPraHU3aLUs UMEET B HEW CUIIBHBIE MO3UIUH, ABIAACH TUIEPOM;
MOTEHIMAIBHBIN PHIHOK BEJIHK, TEMITEI POCTa PHIHKA BHICOKHE; CIIA0BIX CTOPOH OPTaHHM3AINH, a TAKXKE
SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJaeTCs.

6) OTpaciib yMEpeHHO TpHBJICKAaTEIbHA, HO OpPraHU3alMsl 3aHUMAeT B Hel crulbHbIE no3unuy. Takoe
OpTaHM3aIHs SBIACTCS OHUM W3 JIUACPOB, HAXOMAIIMMCS B 3pEJIOM BO3PACTE )KU3HEHHOTO ITHKIIA
JTAaHHOTO OM3Heca. PEIHOK SIBNISETCSA YMEPEHHO PACTYIIMM MM CTaOMIIBHBIM, C XOPOIIeH HOPpMOH
npUOBUTH U 0€3 IPUCYTCTBHS HA HEM KaKoroJdu0o APYroro CUIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT J0CTATOYHO CHIIbHbIE TIO3ULIMHU B HEMTPUBJIEKATENbHOH oTpaciu. OHO, eClM He
JWAEp, TO OAWH U3 JIUEPOB 37eCh. PRIHOK SBIsI€TCS CTAOMIBHBIM, HO COKPAMIAfONIAMCS, a HOpMa
HIpUOBIIH B OTPACIU — CHIDKaromencs. CyIecTByeT onpeieNieHHas yrpo3a H CO CTOPOHBI KOHKYPEHTOB,
XOTsl IPOAYKTUBHOCTb OPraHU3aI[MU BBICOKA, a U3AEPKKU HU3KH.

r) Opranuzanys 3aHIMaeT cpeHee MMOJI0KEHHE B IPUBIICKATEIFHOM oTpaciu. [IoCKoNbKy 10T phIHKA,
Ka4eCTBO MPOIYKIIMH, a TAKOKE PEITyTaIis OPraHU3aIMK JOCTATOYHO BBICOKH (TIOYTH TaKHeE XK€, KaK U Yy
OTpPacleBOro JUIEPa), TO OpraHU3aLUs MOXKET IPEBPATUThCA B TUIEPA, €CIIU PA3MECTUT CBOU PECYPCHI
HaJJIeXaIIUM 00pazoM.

22. PazouBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuIlpl 3X3) caenana He ciydaitHo. Kaxmas u3
9 KJIEeTOK COOTBETCTBYeT crenuduueckoi crpareruu. OmpeaenuTe KaKyro MNO3UIHIO XapaKTepHas Ui
«Ctpateruu poctax:

a) Otpacie IpuBJIeKaTeIbHA M OPraHU3alNs HMEET B Hell CHITBHBIC MTO3UIIHH, SIBIIISACH JIHICPOM;
MOTEHIMANBHBII PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHHM3AINH, a TAKKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJaeTCs.

6) OTpacib yMEpeHHO TpUBJICKATEIbHA, HO OPraHU3alNs 3aHUMAeT B Hel CrulbHbIE no3unuy. Takoe
OpTaHM3aIHA SBIACTCS OJHUM W3 JIUAEPOB, HAXOMAIIMMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO ITMKIIA
JaHHOTO OM3Heca. PBIHOK BNIAETCSA YMEPEHHO PACTYIIUM MM CTaOMIIBHBIM, C XOpOIIei HOpMOi
NpHOBUTH ¥ 0€3 IIPUCYTCTBHS Ha HEM KaKOI'OJIMOO JIPYroro CHIbHOTO KOHKYPEHTA.

B) Opranu3anys 3aHUMaeT JOCTATOYHO CHIIBHBIC TIO3UIINH B HETIPUBIIEKATENbHOH oTpaciu. OHO, eCi He
JUAEp, TO OAWH U3 JIUIEPOB 31eCh. PRIHOK SBIsIETCS CTAOMIBHBIM, HO COKPAIIAIOIIMMCS, a HOpMa
IpUOBIIN B OTPACIU — CHIDKaromelcs. CyliecTByeT onpeieNieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTs IPOJYKTUBHOCTh OPraHM3aLUH BBICOKA, & U3EPIKKU HU3KU.

r) Opranmzarys 3aHIMaeT cpeHee MOJI0KEeHHE B IPUBIICKATeNIbHOM oTpaciu. [IoCKoNbKy 10T PBIHKA,
Ka4ecTBO MPOIYKIIMH, a TAKKEe PEITyTaIisl OPraHU3aIUU JOCTATOYHO BBICOKHU (MOYTH TaKHe e, KaK U Yy
OTpPacleBOro JUIEPa), TO OpraHU3aLUs MOXKET IPEBPATUTHCA B TUIEPA, €CIIU Pa3MECTUT CBOU PECYPCHI
HaJUTSKAIIAM 00pa3oM.

23. Paz6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz
9 KJIETOK COOTBETCTBYET crerupuyecKoii crpaterny. OnpenennTe Kakyko MO3UINI0 XapaKTepHast Ui
«Ctpateruu reHepaTopa ACHEKHON HATMUHOCTU»:

a) Otpacip npuBIeKaTeIbHA U OPraHU3aUsI UMEET B Hell CUIIbHBIC TO3UITHH, ABIIAACH THIEPOM;
HNOTEHIUANBHBII PHIHOK BEIHK, TEMIIbl POCTA PhIHKA BBICOKHE; CIIA0BIX CTOPOH OpraHH3alLUY, a TAKXKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJAeTCs.

6) Otpacibs yMepeHHO TpHUBIIEKaTeIbHA, HO OPTaHN3aINs 3aHUMAET B HEll CHIIbHBIC O3UIMH. Takoe
OpraHM3aIys SBISETCS OJHUM W3 THAEPOB, HAXOAAIIUMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO IIUKIIA
JJaHHOTO OM3Heca. PEIHOK SABIISIETCS yMEPEHHO PACTYIIMM WM CTaOMIIBHBIM, C XOpOIIelH HOPMO¥
pUOBIIH 1 0€3 MPUCYTCTBUS HA HEM KaKOTOJIM00 APYTroro CHIIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOYHO CHIIbHBIE TIO3UIMH B HEIIPUBIIEKATeNbHOI oTpaciu. OHO, eciy He
IUAEp, TO OAUH U3 IUAEPOB 37eCh. PHIHOK SIBIsIETCA CTAOMIIBHBIM, HO COKpALIAIOIIUMCSI, @ HOpMa
NpUOBIIH B OTPACIIH — CHIDKaromecs. CyIecTByeT onpeiesieHHas yrpo3a H CO CTOPOHBI KOHKYPEHTOB,
XOTS IPOAYKTUBHOCTh OPTaHH3AIMH BBICOKA, & U3CP)KKU HU3KU.

r) Opranuzaiys 3aHIMAaeT cpeHee MoJI0KeHHe B MpUBIeKaTeNbHO oTpaciu. ITockonbky 10 phIHKA,




Ka4ecTBO MPOIYKIIMH, a TAKKe PEITyTaIisl OPraHU3aIUU JOCTATOYHO BBICOKHU (MOYTH TaKHe e, KaK U Yy
OTpPacleBOro JUIEPa), TO OpraHU3aLUs MOXKET IPEBPATUTHCS B TUIEPA, ECIIU PA3MECTUT CBOU PECYPCHI
HaJUTSKAIIAM 00pa3oM.

24. Pa3buska mogenu Shell/DPM Ha 9 kinerok (B Buae MaTpHIb! 3x3) crenana He ciaydaiino. Kaxnas n3
9 KJIeTOK COOTBETCTBYeT crenuduueckoil crpareruy. OnpeaenuTe Kakyro MNO3UIMIO XapaKTepHas JUis
«CTpaterun ycuneHus KOHKYpEHTHBIX IPEUMYILECTBY!

a) Otpacib IpuBJIeKaTeTbHA M OPTaHU3aNNsI IMEET B Hell CHITbHBIC TTO3HITAH, IBIIIACH JTHIEPOM;
MOTEHIUANBHBII PHIHOK BEIHK, TEMIIbl POCTa PhIHKA BBICOKHE; CIIA0BIX CTOPOH OPraHH3AIUH, a TAKXKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) Otpacns yMepeHHO TpHUBJICKaTeIbHA, HO OPTaHNU3aINs 3aHUMAaeT B HEll CHIIBHBIC IO3UIHH. Takoe
OpTaHM3aIHA SBISCTCS OJHUM W3 JIHAECPOB, HAXOMAIIUMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO IIUKJIA
JTAaHHOTO OM3Heca. PBIHOK SIBIIsSIETCS yMEPEHHO PacTyIIMM MM CTaOUIIBHBIM, C XOPOIIeH HOPMOi
NpHOBUTH ¥ 6€3 IIPUCYTCTBHS Ha HEM KaKOI'OJIMOO JIPYroro CHIBHOTO KOHKYPEHTA.

B) OpraHu3anus 3aHUMAaeT JOCTATOYHO CHIIbHBIE MIO3UIMH B HETIPUBIIEKaTeNbHOW oTpacin. OHO, eciu He
IUAep, TO OAUH U3 IUAEPOB 37eCh. PRIHOK SBIsIETCA CTAOMIBHBIM, HO COKPAIIAIONIUMCS, a HOpMa
HpHOBUTH B OTpAciy — cHIKaromelcs. CyliecTByeT onpe/eleHHas yrpo3a U CO CTOPOHbI KOHKYPEHTOB,
XOTS IPOIYKTUBHOCTH OPTaHH3AIMH BEICOKA, & H3CP)KKU HU3KH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHNE B IPUBIICKATEIbHOM oTpaciu. IIockonbKy K0S pBIHKA,
Ka4ecTBO MPOIYKIIMH, a TAK)Ke PEITyTalisi OpraHU3aIuu JOCTATOYHO BBICOKHU (MOYTH TaKHe XKe, KaK U Yy
OTpPacleBOro JUEPa), TO OpPraHU3aLUs MOXKET IPEBPATUTHCS B TUIEPA, ECIIU PA3MECTUT CBOU PECYPCHI
Ha/IISKAIIIM 00pa3oM.

25. Paz6uBka monenu Shell/DPM Ha 9 knetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz
9 KJIETOK COOTBETCTBYET crelupuyeckoit crpaterny. OnpenennTe Kakyko MO3UIUI0 XapaKTepHas Ui
crparerun «IIpomomkats OM3HEC ¢ OCTOPOKHOCTHION:

a) Otpacib IpuBJIeKaTeIbHA M OPTaHU3ANNSI UMEET B Hel CUIIBHBIC MTO3UITHH, IBIIACH THICPOM;
MOTEHIUANBHBII PHIHOK BEIHK, TEMIIbl POCTa PhIHKA BHICOKHE; CIIA0BIX CTOPOH OpraHH3allUH, a TAKXKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAEeTCsl.

6) Otpacis yMepeHHO TpHUBIIEKaTeNIbHA, HO OPTraHN3alNs 3aHUMAeT B HeH CHIIbHBIC IO3UIHH. Takoe
OpraHM3aIys SBISCTCS OJHUM W3 JTHAECPOB, HAXOAAIIUMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO IIUKJIA
JJaHHOTO OM3Heca. PHIHOK SBIISIETCSl yMEPEHHO PACTYILMM WM CTaOMIIBHBIM, C XOpOILIelH HOPMO
NpUOBITH M O€3 MPUCYTCTBUS HA HEM KaKOTOJIM0O0 APYTroro CHIIEHOTO KOHKYPEHTA.

B) Opranu3anys 3aHIMaeT CpeHHE MO3MIUH B OTPACTH CO CpPeIHEH MPUBIIEKaTeNbHOCTRI0. HuKakmx
0COOBIX CUIBHBIX CTOPOH MM BO3MOXHOCTEH JOMOIHUTEIBHOTO Pa3BUTHUS y OPraHU3aluU HE
CYIIECTBYET; PBIHOK pacTeT MEIJICHHO; MEIJICHHO CHIDKAeTCsl CPEeAHEOTpacieBast HOpMa IpHObLIH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEeHHE B IPUBIICKATeNIbHOM oTpaciu. [IoCKoNbKy 10T PHIHKA,
Ka4ecTBO MPOIYKIIMH, a TAKKEe PEITyTaIisl OPraHU3aIUU JOCTATOYHO BBICOKHU (MOYTH TaKHe XK€, KaK U Yy
OTpPacleBOro JUIEPa), TO OpraHU3aLHs MOXKET IPEBPATUTHCA B TUIEPA, €CIIU PA3MECTUT CBOU PECYPCHI
HaJUTSKAIIAM 00pa3oM.

26. PazouBka momenu Shell/DPM Ha 9 xietoxk (B Buae MaTpuils! 3x3) caenana He cnydaiiHo. Kaxngas u3

9 KIIETOK COOTBETCTBYET crielupuIecKor cTparerun. OnpeaenuTe Kakyro MO3HIINI0 XapaKTepHast s
«CTpaTernun 9aCTHIHOTO CBEPTHIBAHUS:

a) OTpacip npuBJIeKaTeNbHa U OPraHU3alus IMEET B Hell CHITbHBIC TIO3UIUH, SIBISACH JIMAEPOM;
MOTEHIMATBHBIA PHIHOK BEJIUK, TEMIIBI POCTa PHIHKA BHICOKHE; CIA0BIX CTOPOH OPTaHU3aIlMH, a TAKKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) OTpacnbs yMEpeHHO NPUBJIEKATEbHA, HO OPTaHU3aIVsI 3aHUMAeT B Hell CHJIbHBIE TO3UIUH. Takoe
OpraHM3alHs SBISCTCS OHUM M3 JHUACPOB, HAXOAAILIMMCS B 3PEIIOM BO3PACTE )KU3HCHHOT'O [IUKIIA
JTAHHOTO OM3Heca. PBIHOK SIBIISCTCS YMEPEHHO PaCcTyIIMM HITH CTAaOMIIBHBIM, C XOPOIIIeH HOPMOWH
IpUOBIH 1 0€3 IPUCYTCTBUS HA HEM KaKOTOJIM00 APYTroro CHIIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT JOCTATOUHO CHJIbHBIE TIO3UIIMH B HETIPUBIIEKaTeNbHOU oTpacin. OHO, eciu He
JIUZIEP, TO OJMH U3 JIUIEPOB 3/1€Ch. PRIHOK SIBISETCSA CTAOMIBHBIM, HO COKPAIAIOIIAMCS, a HOpMa
NpUOBUTH B OTPACIi — CHIKaromeics. CylmecTByeT onpeelieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTaHU3AILlMH BBICOKA, a U3AECPKKH HU3KH.

r) Opranu3aiys 3aHIMaeT CPeJHUE MO3UIIH B HEMPHBICKATEIbHOM oTpacian. Hukakux 0co00 CHIBHBIX
CTOPOH U (PaKTHYECKM HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO Yy OPTraHU3aluU HET; PIHOK
HETpUBJICKaTeNIeH (HI3Kask HOpMa MPUOBLIH, TOTCHIIMAIBLHBIC U3JIUIIKHA MPOU3BOICTBEHHBIX MOITHOCTEH,
BBICOKAs MJIOTHOCTh KalMTaia B OTPACIIN).

27. PazouBka momenu Shell/DPM Ha 9 kietok (B Buae MaTpullbl 3X3) caenana He ciydaino. Kaxmas u3
9 KIIETOK COOTBETCTBYET Crielu(puIecKoi cTpareruu. OnpeaenuTe KaKkyro MO3HIUI0 XapaKTepHast IS
cTpaTeruu «Y ABOUTHh 00HEM MPOU3BOICTBA HITH CBEPHYTH OU3HEC):

a) Opranu3aiysi 3aHIMaeT CPESJHUE MO3KUIUH B HEIPUBIICKATEIBHOM oTpaciy. Hukakux 0co00 CHUIIBHBIX
CTOPOH U (haKTHYECKH HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO Yy OPTraHU3aluU HET; PHIHOK
HETIpUBJICKaTeNIeH (HI3Kask HOpMa MPUOBLIH, TOTCHIMAILHBIC U3JIUIIKHA TPOU3BOJICTBEHHBIX MOITHOCTEH,
BBICOKAs MJIOTHOCTh KalMTaia B OTPACIIN).

6) OpraHu3aiys 3aHAMAaeT cliadble MO3KMIIMU B IPUBJICKATEIBHON OTPACTIH.

B) Opranusaius 3aHUMaeT ciaadbie TIO3UIUH B YMEPEHHO MPHUBIIEKATEIHLHOM OTpaciiy.

r) Opranu3anus 3aHIMaeT CIa0bIe MMO3UIMY B HEMTPUBJICKATEIbHOW OTPACIIH.

28. Paz6uBka monenu Shell/DPM Ha 9 xnetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz




9 KJIETOK COOTBETCTBYeT crenuduueckoi crpareruu. OmpeaenuTe KaKyro MNO3UIMIO XapaKTepHas Ui
crpaterun «IIpogomkars OU3HEC ¢ OCTOPONKHOCTHIO WIIM YACTHYHO CBEPTHIBATH IIPOM3BOICTBON!

a) OpraHu3amys 3aHIMaeT CPeJHIE ITO3UINH B HEIPUBIICKATEIFHON oTpaciy. Hukakux 0co060 CHITBHBIX
CTOPOH U (haKTHUECKH HUKAKAX BOSMOXKHOCTEH K Pa3BUTHIO y OPTaHU3AIUH HET; PBIHOK
HelpUBJIeKaTeNIeH (HU3Kask HOpMa NPHOBUIH, MOTEHINAIBHBIE U3JIHIIKH TPOU3BOCTBEHHBIX MOLIIHOCTEH,
BBICOKAs IJIOTHOCTb KAIUTaNIa B OTPACIIH).

6) Oprann3anys 3aHAMAET CIa0ble TIO3UINH B TIPUBIICKATEIILHON OTPACIIH.

B) Opranusanus 3aHUMaeT ciaa0ble MO3UINH B YMEPEHHO IPUBIEKATEIBHON OTPACIIH.

r) Opranuzarys 3aHUMaeT ciiadble MTO3UIUN B HEIPHUBIIEKATeIIbHON OTPaCIH.

29. Pa3zouBka monenu Shell/DPM Ha 9 xitetok (B BuIe MaTpuIlbl 3X3) caenana He ciydaitHo. Kaxmas u3
9 KJIETOK COOTBETCTBYET crenuuueckoi crparerun. OmpeaenuTe KaKyio MO3UIHIO XapaKTepHas Ui
«Ctpateruu cBepTHIBAaHHUS OM3HECAN:

a) OpraHu3anys 3aHIMaeT CpeJHNE NO3ULUH B HENIPUBIEKATEILHON oTpacay. HUKakux 0co60 CHIIbHBIX
CTOPOH M (haKTHUECKH HUKAKAX BOSMOYKHOCTEH K Pa3BUTHIO y OpPTaHU3aIUH HET; PEIHOK
HeTIpUBJIeKaTeNleH (HU3Kas HopMa MPUOBLIN, TOTeHIHATbHbIE H3IUIIKI IPOU3BOICTBEHHBIX MOIIHOCTEH,
BBICOKasl IJIOTHOCTb KAIUTaNIa B OTPACIIH).

0) Oprannzanys 3aHAMAET CI1a0ble TIO3UINH B IPUBIICKATEIILHON OTPACIIH.

B) Opranusanus 3aHIMaeT ciIa0ble MO3HITMH B YMEPCHHO IPUBIICKATEIBHON OTPACIIH.

r) Opranuzanus 3aHUMaeT Cadble MO3UIMK B HEMTPUBJIEKATENbHONW OTPACIIH.

30. ITo monenmu Shell/DPM MoXHO onpenesuTh CTpaTerni HHBecTupoBanus. Onpenenure Kakue
BO3MOJKHBI CTpaTeTHH AT o3umwn «JIunepa 6m3Hecay:

a) He0OXOIMMO C/IENaTh BCE YCHIIHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydlle
0) MHBECTHPOBATH WJIK IIOKMHYTh JJAHHBIN OM3HEC

B) HHBECTHPYHTE OCTOPOKHO U HEOOIBIIIMH MTOPIHAMH, OyTydH YBEepEHHBIM, UYTO OTa4da OyJeT CKOpoH,
Y TIOCTOSTHHO MPOBOJUTE TINATENBHBIN aHATHN3 CBOETO SKOHOMHYECKOTO TTOJIOKECHHUS

T') IPOJIOJDKATh MHBECTUPOBaHUE B OM3HEC, ITOKa OTPACcb MPOJIOIDKACT PACTH, AJISL TOTO, YTOOBI 3aLUTUTD
CBOH BEIyIIHE TIO3UINH; TOTPEOYIOTCS OONBIINE KaTUTAIOBIOKEHHS (O0JbIIIe, YeM MOXKET OBITh
o0ecreyeHo 3a c4eT COOCTBEHHBIX aKTHBOB)

31. ITo monenu Shell/DPM MoXHO onpenesuTh CTpaTerni HHBecTHpoBanus. Onpenenure Kakue
BO3MOJKHBI CTPATeTruH IS TO3HINH «CTPATETHH POCTan:

a) CTapaThCs COXPAHUTH 3aHIMAaeMbIe TIO3UINH; MO3UINI MOXKET 00eCIIeuBaTh HEOOXOANMEBIE
(brHAHCOBBIE CPEJICTBA JUIs CaMO(DMHAHCUPOBAHHS U 1aBATh TAKKE JOIOIHUTEIIBHBIC JEHbIH, KOTOPbIE
MO>KHO HHBECTHPOBATH B IPYTHE IIEPCIIEKTUBHBIC 00JIacTH OM3Heca

0) UHBECTHPOBATH, €CJIM OM3HECOOIACT CTOUT TOTO, JIeasl IPH STOM HEOOXONMBIN TeTATLHBIN aHAIN3
UHBECTUINH; YTOOBI IEPEMECTHTRCS B MO3ULIUIO THAEPa, ITOTPEeOYIOTCs OOINBIINE HHBECTUIINY;
On3HECO01acTh paccMaTPUBACTCS KaK BeCbMa ITOIXO/SIIAs ISl ”HBECTHPOBAHMS, €CIIM OHA MOXKET
00ecIeynTh YCHIICHHE KOHKYPEHTHBIX TPEUMYIIECCTB

B) HHBECTHPYHTE OCTOPOXKHO U HEOOIBIINMH MOPIUAMH, OyAydH YBEpEHHBIM, UYTO OTJa4da OyJeT CKOpOH,
Y [IOCTOSTHHO TIPOBOJIUTE TIATEIbHBIA aHAIM3 CBOETO SKOHOMUYECKOTO MOJI0KEHUS

') HUKaKUX MHBECTULINIT; BCE YIIPaBICHHE JIOJDKHO OBITh COPHEHTHPOBAHO Ha OaaHC ITOTOKA JEHEXKHON
HAJIMYHOCTH;, CTapaThCs YISP KUBATHCS B TAHHOW ITO3UINH JI0 TeX II0P, ITOKA OHA MPHUHOCHT IIPHOBLIb;
MOCTENEHHO CBOPauNBaTh OM3HEC

32. ITo moxenu Shell/DPM MOXHO ONIpeaenTh CTpaTerii HHBECTUPOBaHuUs. OnpeeuTe Kakue
BO3MOJKHBI CTpaTeruy I MO3HINH «CTpaTerny reHepaTopa JeHEeKHON HATHIHOCTH!

a) MHBECTUPOBATh, €CITM OM3HECOOIACTh CTOUT TOTO, JIeast IPU 3TOM HEOOXOANMBIH HeTaIbHBINH aHAIN3
WHBECTHIMH; YTOOBI IEPEMECTUTHCS B MO3ULIUIO JIU/Iepa, MOTPeOyroTCs OO0JIbIINE HHBECTULINY;
6n3HEcO01aCcTh paccMaTPUBACTCS KK BECbMa ITOIXO/ISIIAs VISl ”HBECTHPOBAHMS, €CIIM OHA MOXKET
00ecIeunTh YCHICHHE KOHKYPEHTHBIX TPEUMYIIIECTB

0) HHBECTHPYHTE OCTOPOKHO U HEOOIBIINMH TOPIHUAMH, OyIydHl yBEPEHHBIM, YTO OTAa4a OyIeT CKOPOH,
Y [IOCTOSTHHO TIPOBOJIMTE TIATEIBbHBIA aHAIM3 CBOETO SKOHOMUYECKOTO MTOJI0KEHUS

B) [TockopKy HIKAaKOTO Pa3BUTHSA TaHHOTO OM3HEca B OyaymieM He MoTpedyeTcs, TO CTPAaTEerHsi COCTOUT
B TOM, YTOOBI IeIaTh HE3HAUNTEIbHBIC HHBECTHINH, U3BJICKAs MAKCUMAIBHBIN JOXO.

T') He00XOIMMO CJIeNaTh BCe YCHUIIHsI, YTOOBI M30aBUTHCS OT TAKOr0 OM3HECA, U YeEM CKOpee, TEM JIydlle
33. ITo monenu Shell/DPM MoXXHO onpenesuTh CTpaTerni HHBecTupoBanus. Onpenenure Kakue
BO3MOJKHBI CTPATeTHH I MO3HITNH «CTpaTernl yCHICHNS KOHKYPEHTHBIX TPEUMYIIIECTBY

a) UHBECTUPOBATh, €CITH OM3HECOOIACTh CTOUT TOTO, JieNast IPU TOM HEOOXOAUMBIH HeTaabHbINA aHAIN3
WHBECTHIMH; YTOOBI IEPEMECTUTHCS B MO3ULIUIO JIN/Iepa, MOTPeOYroTCs OO0MbIINe HHBECTULINY;
OM3HECO0IaCTh pacCMaTPHUBAETCS Kak BeCbMa MOAXOMAIIAS JUI MHBECTUPOBAHHUS, €CIIM OHA MOXKET
00ecIeunTh YCIICHHE KOHKYPCHTHBIX IPEUMYIIECTB

0) mporomKaTh MHBECTHPOBaHHUE B OM3HEC, TOKA OTPACIb MPOAOIIKAET PACTH, IS TOTO, YTOOBI 3aLIUTUTD
CBOM BEJyLINE NO3ULUH; TOTPEOYIOTCS OONBIINE KalUTaI0BIOXKEHUS (O0JIbIIE, YeM MOXKET OBITh
o0ecIieueHo 3a cueT COOCTBEHHBIX aKTHBOB)

B) HHBECTHPOBATH WU IIOKUHYTH JaHHBIA OU3HEC

') HUIKaKUX MHBECTHUIINIT; BCE YIIPaBICHHE JIOJDKHO OBITh COPHEHTHPOBAHO Ha OaaHC IMOTOKA JEHEXHON
HAJIMYHOCTH;, CTapaThCs YISPKUBATHCS B TAHHOW ITO3UIINH JI0 TeX II0p, ITOKA OHA MPUHOCHT IIPUOBLIb;
MOCTEIICHHO CBOPAYNBAaTh OM3HEC

34. Tlo monenu Shell/DPM MOHO onpenenTb CTpaTerui HHBeCTUpoBaHus. Onpeenure Kakue




BO3MOJKHBI cTpaTerun As mo3uiuu «I[Ipogomxars GH3HEC ¢ OCTOPOKHOCTBION:

a) He0OXOIUMO CIeJaTh BCE YCHIIHS, YTOOBI H30aBUTHCS OT TAKOTO OM3HECA, M Y€M CKOpEe, TeM JIyHIIe
0) MHBECTHPYHTE OCTOPOKHO W HEOOIBIINMH TOPIHSMH, OYydH yBEpEeHHBIM, UTO OTIada OyIeT CKOPO,
U IIOCTOSIHHO IIPOBOJUTE TINATENbHbIM aHAIN3 CBOETO YKOHOMHYECKOIO IIOJI0KEHUS

B) MHBECTHPOBATh WJIM TIOKUHYTh JaHHBINA OHU3HEC

T') HUKaKUX MHBECTHUIIN; BCE YIPABICHAE JOJDKHO OBITH COPUCHTHPOBAHO Ha OaJaHC MTOTOKA ICHE)KHOU
HAJIMYHOCTH;, CTapaThCs YISPKUBATHCS B TAHHOW ITO3UINH JI0 TEX II0P, ITOKA OHA MPUHOCHT IIPHOBLIb;
MOCTENEHHO CBOPauNBaTh OM3HEC

35. ITo moxenu Shell/DPM MOXHO ONIpeaenTh CTpaTerii HHBECTUPOBaHuUs. OnpeeuTe Kakue
BO3MOXHBI CTpaTeruu i No3ulun «CTpaTeruyu 4aCTUYHOIO CBEPTHIBAHUSY:

a) TIPOJIOJDKATh MHBECTUPOBAHUE B OM3HEC, ITOKA OTPACiIb IIPOJIOJDKACT PACTH, JJIsl TOTO, YTOOBI 3aLUTHTD
CBOM BEJyLINE NO3ULUH; TOTPEOYIOTCS OONBIINE KalUTaIOBIOXKEHNS (O0JIbIIE, YeM MOXKET OBITh
o0ecIeueHo 3a cueT COOCTBEHHBIX aKTHBOB)

6) MHBECTHPOBATh MM NOKUHYTh JAHHBIH OU3HEC

B) CTapaTrhCsl COXPaHUTh 3aHUMAEMBbIE MTO3UIINH; IO3ULUS MOKET o0ecriednBaTh HEOOXOAUMBbIE
(bmHAHCOBBIE CpeICTBa JUTI cCaMO(DMHAHCHPOBAHNUS 1 1aBAaTh TAKKe JOMOITHUTENBHBIE TEHBIH, KOTOPHIC
MO’XHO HHBECTHPOBATH B Ipyrue IMepCIeKTUBHBIEC 00JIacT Onu3Heca

T') IOCKOJIbKY MaJIOBEPOSITHO, UTO, TIONA/ast B 3Ty MO3UIMIO, OPraHU3alys OyJeT IPoJ0JDKaTh
3apabaThIBaTh CYIIECTBEHHBIH JOXO0/, MOCTOJIBKY IIPEIaraeMoi cTpaTerueii Oyzer He pa3BUBaTh
JAHHBIN B OM3HEca, a IToCcTapaThCst IPeBPaTUTh (DH3UUIECKIE aKTHBEI U MTOJ0)KEHHE HA PHIHKE B
JCHEXKHYIO MacCy, a 3aTeM HCIIOIb30BaTh COOCTBEHHBIE PECYPCHI AT OCBOCHHS O0Jiee IePCIEeKTUBHOTO
OuzHeca

36. ITo mozemu Shell/DPM M0XHO onpeiesTuTh CTpaTerny HHBECTHPOBaHUs. OnpenennTe Kakue
BO3MOJKHBI CTPATETHH IJIS MTO3UITHH «Y IBOUTH 00BEM MPONU3BOJICTBA U CBEPHYTH OM3HEC):

a) HHBECTUPOBATh WM MOKMHYTh JaHHBIN Ou3HEC

6) MOCKOJIBKY MaJIOBEPOSITHO, UTO, TI0Na/ast B 3Ty NMO3UIINIO0, OPraHU3aIys OyJIeT IPOJ0IDKATh
3apadaThIBaTh CYIIECTBEHHBIN TOXOJ, IIOCTONBKY IpeIaraéMoi cTparterueii OyneT He pa3BUBAaTh
JaHHBIN B OM3HEca, a IocTapaThCs IPeBPaTUTh (GH3UUIECKUE aKTUBEI U MOJI0XKEHHUE HA PHIHKE B
JICHEXKHYIO Maccy, a 3aTeM HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI A OCBOCHHSI O0jiee NepCIeKTHBHOTO
OmsHeca

B) HIUKAaKWX WHBECTHIINH; BCE YIIPABICHHE TOJDKHO OBITh COPHEHTHPOBAHO Ha OaJlaHC TIOTOKA AEHEKHOH
HaJIMYHOCTH; CTapaThCsl yASPKUBAThCS B JAHHOM MO3ULIUH JI0 TEX I10p, TI0KA OHA IIPUHOCUT IPHOBLIb;
MOCTETICHHO CBOPAYMBATh OU3HEC

T') He0OXOIMMO CHENaTh BCE YCHIHS, YTOOBI H30aBUTHCSA OT TAKOTO OM3HECA, M 9eM CKOpee, TeM JIydIie
37. ITo moxenu Shell/DPM MO0kHO onpeneNuTs cTpaTernu HHBecTHpoBaHus. OnpeaennTe Kakue
BO3MOXKHBI CTpaTeruu Aiis no3uuu «IIponomkaTts GH3HEC C OCTOPOIKHOCTHIO HIIM YACTUYHO CBEPTHIBATh
TIPOH3BOJICTBOY:

a) IOCKOJIbKY MaJIOBEpPOSATHO, UTO, MOMaast B 3Ty MO3UIHIO, OpraHM3anus OyIeT POoIKaTh
3apa0aThIBaTh CYLLIECTBEHHBII JOXOJ, MOCTONBKY MpeyiaraeMoii ctTparerueii Oyaer He pa3BUBaTh
JIaHHBIH Bu/ OM3HECa, a TOCTapaThCs IPEBPATUTh (HU3HIECKHE aKTHUBBI U NOJIOKEHHE HA PHIHKE B
JICHEKHYIO Maccy, a 3aTeM HCIIOIbh30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHHSA 00JIee TIePCIIeKTHBHOTO
6usHeca

0) MHBECTUPOBATH UJIU MIOKUHYTH JIAHHBIN OU3HEC

B) HUKaKUX WHBECTHIINI; BCE YIIPaBJICHHE JOJDKHO OBITh COPHEHTHPOBAHO Ha OaJlaHC ITIOTOKA JEHEKHOM
HAJIMYHOCTH;, CTAPaThCs YICPKUBATHCS B JAHHOW ITO3UINH JI0 TeX II0P, IT0KA OHA MPHUHOCHUT IIPUOBLIb;
MOCTENEHHO CBOPAYMBAaTh OU3HEC

T') HEOOXOMMO CIIETIaTh BCE YCHIIMS, YTOOBI M30aBUThCS OT TAKOTO OM3HECA, M YeM CKOpEe, TEM JIydIle
38. ITo moxenu Shell/DPM M0kHO onpeiesTuTh CTpaTerni HHBeCTHPOBaHUs. OnpenennTe Kaknue
BO3MOJKHBI CTPATeTUH AJIsI MO3UINU «CTpaTeruu CBEpThIBAHMS OU3HECa»:

a) MHBECTUPYHTE OCTOPO’KHO M HEOOJIBIIMMH NOPIMAMH, OyydH YBEpPEHHBIM, YTO OTJa4ya OyieT CKOpoii,
Y TTIOCTOSTHHO MIPOBOJIUTE TINATEIBHBIN aHAJIH3 CBOETO IKOHOMHYECKOTO TTOJIOKCHHUS

0) MOCKOJIBKY MaJIOBEPOSITHO, YTO, TIOTAas B 3Ty HO3UIINIO, OPTaHU3AIs OyJeT IPOOIDKAT
3apa0aThIBaTh CYILIECTBEHHBII JOXOJ, MOCTONBKY MpearaeMoii ctparerueii Oyaer He pa3BUBaTh
JIaHHBIH Bu/ OM3HECa, a TOCTapaThCs IPEBPATUTh (HU3HIECKHE aKTHUBBI U NOJIOKEHHE HA PHIHKE B
JICHEKHYIO Maccy, a 3aTeM HCIIOIbh30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHHSA 00JIee TIePCIIeKTHBHOTO
6uzHeca

B) HUKAKHX WHBECTHIMH; BCE YIIPABJICHUE JOJDKHO ObITh COPUEHTUPOBAHO Ha OajlaHC MOTOKA JICHEKHOM
HAITMYHOCTH;, CTapaThCs YISP)KUBATHCS B TAHHOW ITO3UINH JI0 TeX II0p, ITOKa OHA MPUHOCHT IIPUOBLIb;
MOCTEIICHHO CBOPAuNBAaTh OM3HEC

T') He00XOIMMO CJIeNaTh BCe YCHUIIHsI, YTOOBI M30aBUTHCS OT TAKOr0 OM3HECA, U YeEM CKOpee, TEM JIydlle
39. Kakoe noHsITHE CTPAaTETHYECKOT0 MEHE/DKMEHTA XapaKTEePU3YeT JaHHOE ONPEACIICHHUE:

«CnoxHOe TOBEICHIECKOE SIBJICHNE, BBI3BIBAIOIIEE HETIPEIBUICHHBIE OTCPOYKH, IIPOOIEMEL,
JIOTIOJTHUTEINIbHBIE PACXO/bI U HEYCTOMYMBOCTH MPOLIECCa CTPATErHIeCKUX U3MEHEHUH B

OpTaHu3aIm»:
a) HOBOBBEJICHHUE,
0) cTpaTermuecKuii MEHEIKMEHT;




B) OpraHM3alus pealn3aliy CTPaTEeTHH;

T) COIPOTHBJICHHE N3MECHCHUSIM

40. Kakoif BHI KOHTPOJIS XapaKTepeH I MoIep KaHIs OamaHca MeXIy pa3TNIHbBIMA BHIAMH
Ou3Heca IpH yIpaBICHUH peann3alueil CTpaTeTuy B CTPAaTernIeCKOM MEHEKMEHTE:

1) omepanuOHHBINA KOHTPOJIb;

2) NPOMEXYTOUYHBIH KOHTPOJIb;

3) cTparermyeckuii KOHTPOJIb;

4) TaKkTHYECKHUil KOHTPOIb

41. Kakoe yTBepKICHHUE, TI0 BAIlIEMy MHECHHIO, SIBIISICTCS] BEPHBIM:

«Ctpaternyeckoe ynpapIeHIECKOE PEIICHHE 3TO KOHEUHBIH Pe3ysIbTaT:

1) crpaTernveckoro aHam3a;

2) 9KOHOMHYECKOro 0OOCHOBAHUS;

3) CTpaTern4ecKoro aHau3a, IPOrHO3UPOBAHUS, ONTHMH3ALUH, SKOHOMUIECKOTO
000CHOBaHUS 1 BEIOOpA aJIbTEPHATHUBBI U3 MHOJKECTBA BAPHAHTOB JTOCTHKEHHS KOHKPETHOM
eI,

4) CcTpaTerm4ecKoro aHaJIn3a U MPOrHO3UPOBAHUSY

42. Kakoe yTBepKIeHHE HE XapaKTePU3YeT B CTPATETHIECKOM MEHEKMEHTE OCHOBHBIC ITyTH
(MeponpuATHS) 10 IPEOTOJICHAIO CONPOTUBIICHHUH CTPATEINIECKIM H3MEHEHUSIM B IIPOIIEcCe
peanu3anyu CTpaTeruu:

1) ompenenuTs, CTPYKTypUPOBATh U MIPOAHATN3UPOBATE XapaKTep CONPOTHUBICHUS
TUTAHUPYEMBIM N3MEHEHHSAM. BEIIBUTE OCHOBHBIE TPYIIIBI U OTJACIBHBIX JIUIl, KOTOPHIC SBISIOTCS
MOTEHIUANBHBIMA HOCUTENISMU CONPOTUBICHUS;

2) o Hayaja mpolecca U3MEHEHHH I0CTapaThCs CBECTH A0 MUHUMYMa IIOTCHIUATBHO
BO3MOJKHOE COIIPOTHBIICHHE ITyTEM ITPOBEACHHUS MTOATOTOBUTEIBEHOM PabOTHI ¢ pa3INnIHBIMU
TPYINAaMH U OTACTbHBIMHE JIAIAMHU;

3) ompenenuTh CTENCHh HECOOTBETCTBUS OPraHU3ALUOHHON CTPYKTYPBI U KYJIBTYPBI
TPSAAYIIAM U3MEHEHHSM; OIICHUTH [UTUTEIBHOCTD TIEPHOJIa U CKOPOCTh POBEACHHS N3MEHCHUIN,
4) y3aKOHWTH H3MEHEHHS B CTPYKTYPE M KyJIbTYpEe OpTaHU3AIlNH, TPOJTOIDKUTE UX 110
JIOTUYECKOTO 3aBEPIICHHS

43. Kakyo cTajiiio )HU3HEHHOTO [IUKJIA OTPAC/IN XapaKTepU3yeT CIIeYIOLIas CUTYalHs Ha
OTpPACIICBOM PBIHKE:

«TeMIIbI POCTa OTPACIEBOTO PHIHKA YMEHBIUIAIOTCS, KOHKYPEHIIUSI Ha 3TOM PhIHKE BO3PACTAET, a
OpHOBUTBHOCTD MPEANPUITHH STON OTPACIH CHIKACTCS»

1) 3apoxnenue;

2) pocr;
3) 3pemnocTs;
4) cnan

44. Kakyro (yHKIIHOHAIBHYIO CTPATETHIO [IEHOOOPAa30BaHUS HE HCIIONIB3YIOT IPEAIPUSITHS-
JUIEepbl B MYHHOBAIIMOHHBIX OTPACIIsX:

1) crparervro «CHSATHS CIUBOKY;

2) cTpaTeruio HU3KUX IIeH WIH «IIeH IPOPEIBaY;

3) cTpareruro NpecTHXHbBIX IIeH;

4) cTpaTeruo CKoJIb3sIIel nafaonen 1eHsl

45. Kakoe cTpaTerndeckoe peleHne HeIpHeMIIeMO JUTS IPEeIIPHATHH ayTcaiaepoB (MMEIOIIINX
HaMUXy/IIHe TO3UIHUN) B OTPACIAX, TePEeXKUBAIOIIUX CIIA!

1) npeBpaTHTh KOMIIAHUIO B JIOYEPHIOIO (PUPMY CBOETO KIIMEHTA, yMEHbBIIAsk TEM CaMbIM
pacxonsl Ha MAPKETHHT U Ipyrue (GpyHKIMOHAIbHBIC cephl U NOTyJas Hage)KHbIe KOHTPAKTHI B
00MEH Ha yTpaTy He3aBUCHMOCTHY;

2) CcOCpPEeNOTOUYMTH YCHIIMS Ha HOBBIX TOBapaxX M HOBBIX PBIHKAX, TMBEPCHHLMPOBATH
JIESITENBHOCTD;

3) mnpopmaTh aKTUBHI, YTO MOXKET JaTh CPEACTBA AJIS MOTAMICHHS YaCTH JIOJITOB;

4) NUKBUIUPOBATH MPEIIPHUITHE C PACHPOJaXel BceX aKTUBOB U PAa3JeIUTh OCTATOK MEKIY
aKI[MOHEPaMH MOCJIE BCEX BBIMJIAT M0 0053aTENILCTBAM

5.4. IlepeyeHb BH/IOB OLIEHOYHBIX CPEICTB

KOHTpOIbHO-01IEHOUHbIE CPEACTBA IS IPOBEICHUS IPOMEXKYTOUHOH M HTOrOBOH aTTecTaliuy 00yJaromuxcs 0 JUCIUIIINHE
TPHIIATAI0TCS

6. YA EBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHOBHAsA JIMTEpPaTypa

ABTODBI, COCTAaBUTENN | 3arnaBue | WznarenscrBo, rox




ABTOpBI, COCTaBUTEH 3ariaBue W3znarenscTBO, TO
JI1.1 | Apecesunukos B. A., |Crparernueckuii MEHEIXKMEHT: YueOHOe Mocksa: KunoPyc, 2021, URL:
Ilectonan 0. T., mocobue https://book.ru/book/940477
IlImeneBa A. H.,
Ilerununa H. 1O.,
Hopodees B. 1.
JI1.2 | Aymua M. H., CrpaTernyecknii MEHEeDKMEHT: Y4eOHoe Mocksa: KnoPyc, 2022, URL:
Jlscankos H. B. mocobue https://book.ru/book/942436
JI1.3 | ApecBsunukoB B. A., |Crparernueckuit MEHeUKMEHT: YueOHoe Mocksa: KnoPyc, 2015, URL:
Iecroman 0. T., nmocooue https://book.ru/book/916549
IlImeneBa A. H.,
Ilerununa H. 1O.,
Hopodeer B. .
JI1.4 | Axmaesa P. U. IIpaktukym no kypcy «Ctparernyeckui Mocksa: Pycaiinc, 2017, URL:
MEHEIKMEHT»: MoHorpadust https://book.ru/book/926298
JI1.5 |[CemenoBa A. A., Crparernueckuii MEHEIXKMEHT: YueOHoe Mocksa: Pycaiinc, 2015, URL:
Ky3una M. H., Jlosux | mocobue https://book.ru/book/917136
H. @., Llaperopouen
. B.
6.3.1. JIunieH3MOHHOE ¥ CBOOO/IHO pacnpocTpaHsieMoe NporpaMMHoe o0ecrieyeHne, B TOM YHcjie 0Te4eCTBEHHOIo
MPON3BOJCTBA
6.3.1.1 | Windows 10 Pro RUS Omnepaunnnas cucrema — Windows 10 Pro RUS Tloanucka Microsoft Imagine Premium — Order
Nel143659 ot 12.07.2021
6.3.1.2 | 7-Zip Apxusarop 7-Zip IIporpammuoe obecrnedyenue mo auren3unn GNU GPL
6.3.1.3 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecrniedenue mo gunensnn GNU GPL
6.3.1.4 | Mozilla Firefox Bpay3ep Mozilla Firefox ITporpammuoe obecnedenue mo igunensun GNU GPL
6.3.1.5 | LibreOffice Oducusriii maxet LibreOffice ITporpammuoe obecnedenue mo aunensnd GNU GPL
6.3.1.6 | Inkscape I'paduueckuii peqakrop Inkscape IIporpammuoe obecnieuenue mo nuiersun GNU GPL
6.3.1.7 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 ans Windows Horosop Ne ITP-00035750 ot 13 nexabps

2022r. (OOO IIpuma AiiTu)

6.3.2. Ilepeuyenb npoeccnoHAIbHBIX 023 JAHHBIX M MH(YOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 |KOHch'IBTaHT [Tnroc http://www.consultant.ru

7. MTO (o6opynoBaHue U TeXHHYECKHeE CPeICTBA 00y4eHus)

Ayn

HaumenoBanue

1o

OcHairenue

401

ITomemenue oisa
MIPOBEICHUS
3aHSITHN
JIEKIIHOHHOTO
THIIA,
CEMUHAPCKOTO
TUTA, KyPCOBBIX
pabot (KypcoBbIX
MIPOEKTOB),
TPYIIOBEIX U
WHIMBUAYaIbHBIX
KOHCYJbTALIHM,
TEKYILIEro
KOHTpOJIA U
MIPOMEXYTOYHOM
aTTecTaIuu.

7-Zip
Google Chrome
LibreOffice

60 mocaI0YHBIX MECT, MPEHOAABATEIECKOE MECTO, T0CKA,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPESHOCHOH ), TEPSHOCHO

HOYTOYK

402

ITomerienne aas
[IPOBEICHUS
3aHATHHN
JICKIIMOHHOT'O THIIA

7-Zip
Google Chrome
LibreOffice

36 ocamOYHBIX MECT, MPETIOJaBaTEIbCKOE MECTO, JOCKa,
MYJIBTUMEIUHHBIN IPOEKTOP (TIEPEHOCHOH), IEPEeHOCHOH

HOYTOYK

403

ITomerienue s
[IPOBEICHUS
3aHSATUHN
JIEKIIMOHHOTO

7-Zip
Google Chrome
LibreOffice

28 MOCazoYHbIX MECT, NIPEIOIaBaTeIbCKOE MECTO, JOCKa,
MYJIBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH

HOYTOYK




THIIA,
CEMUHAPCKOTO
THITa, KYPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYNIIOBBIX U
WMHIBHIYaITbHBIX
KOHCYJbTalUH,
TEKYILETO
KOHTPOJISI 1
IIPOMEKYTOUHOM
aTTeCcTallUH.

404

ITomemenue oisa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

75 OCaIOYHBIX MECT, PENo/IaBaTeIbCKOe MECTO, 10CKa,
MYITBTHMETUHHBIN TPOESKTOP (TIEPEHOCHOH ), TepEeHOCHON

HOYTOYK

406

ITomemenue misa
MIPOBEICHUS
3aHSITHN
JIEKIIMOHHOT'O THITA

7-Zip
Google Chrome
LibreOffice

52 mocaloYHbIX MeCTa, IPEMoIaBaTeIbCKOe MECTO, T0CKa,
MYJIbTAUMEIUIHBIN TPOSKTOP (TIEPEHOCHOH ), IEPSHOCHO

HOYTOYK

407

ITomemenue misa
MPOBEICHUS
3aHATHH
JIEKIIMOHHOT'O THITA

7-Zip
Google Chrome
LibreOffice

40 mocaiouHBIX MECT, IPEMOAABATENHLCKOE MECTO, I0CKA,
MYJIBTUMEIUHHBIA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHOU

HOYTOYK

408

ITomemenue misa
MIPOBEICHUS
3aHATUH
JIEKIIMOHHOT'O THITA

7-Zip
Google Chrome
LibreOffice

30 mocagoYHBIX MECT, MPETOoAaBaTeIbCKOE MECTO, TOCKA,
MYJIBTUMEIUHHBINA TPOEKTOP (TIEPEHOCHOH ), TEPEHOCHOU

HOYTOYK

409

[Homemenue nns
MIPOBEIECHUS
3aHATHN
JIEKITMOHHOTO
TUIA,
CEMHHAPCKOIo
THUTIA, KyPCOBBIX
paboT (KypCOBBIX
MTPOEKTOR),
TPYIIIOBBIX M
WHIMBUAYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJISI U
IIPOMEKYTOYHOM
aTTeCTallUH.

7-Zip
Google Chrome
LibreOffice

36 mocagOYHBIX MECT, MPEToAaBaTeIbCKOE MECTO, TOCKA,
MYJIbTUMEIUHHBIA TPOEKTOP (TIEPEHOCHOI ), TEPEHOCHON

HOYTOYK

412

JlaGoparopus
MaKETHPOBAHUS U
rpaduIecKux
pa6ort. [Tomemenue
JUTS TIPOBEJICHUS
3aHATUN
JIEKIIMOHHOTO
TUIa,
CEeMHUHAPCKOTO
TUTA, KyPCOBBIX
paboT (KypcoBbIX
IIPOEKTOB),
TPYIIOBEIX U
WHAMBUAYaIbHBIX
KOHCYJbTALINM,
TEKYIIETO
KOHTPOJISI U
MIPOMEXYTOYHOM
aTTeCTaluH.

Crynps: 24 wir.

XKamro3n 4 mr.

Cremnaxxu MeTaUIMYeCcKue 3 IIT.
ITapTer 18 mT.

Makertsr 11 mr.

Kprouku 21 .

ITnanmerst 273 mT.

Jlamnibl AHEBHOTO CBETA § IIT.
Jocka 1 m.

410

JlabopaTopust
" AHaJUTHKA U
uudpoBU3aLUs

Windows 10 Pro RUS
7-Zip
Google Chrome

20 mocagouHbIX MECT, pabouee MECTO PENoiaBaTeNs
20 xommsiotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
2666-810/A-DATA SX6000LNP/AMD RADEON




6usHec- Mozilla Firefox Vega3/Realtek PCI-E GBE
mporieccos". LibreOffice 20 mouuTopoB Samsung S24R350FHI 23.8"
ITomemenue mis LibreCAD 20 xoMITIeKTOB Ki1aBHarypa + MeIms (USB)
IIPOBEICHUS Inkscape 1 neynpasnsemsrir kommyrarop TP-LINK TL-SG1024D
3aHATHHA Notepad++.
CEMUHAPCKOTo 1C:IIpennpusitue 8. Komruiekr
THIIA, KyPCOBBIX Kaspersky Endpoint Security
pabort (xypcoBbix | MS Access 2016
MPOEKTOR), MS Project Pro 2016
TPYIIOBBIX U MS SQL Server 2019
nHauBuAyanbHEIX | MS SQL Server Management
KOHCYJIbTAIUH, Studio 18.8
TEKYIIIEero MS Visio Pro 2016
KOHTPOJISI U MS Visual Studio Pro 2019
IIPOMEKYTOUHOM Blender
aTTECTAIUH. Gimp
Maxima
Oracle VM VirtualBox
StarUML V1
Oracle Database 11g Express
Edition
IntelliJ IDEA
JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XE8
Arduino Software (IDE)
NetBeans IDE
ZEAL

8. METOIMYECKHUE YKA3ZAHUA V1A OBYYAIOIIUXCA IO OCBOEHUIO JUCHHUIIJIMHBI (MOZXY JISA)

DopMOit OCYIIECTBICHUS U Pa3BUTHS HAYKH SBIICTCS HAYIHOE MCCIIEAOBaHHUE, T.€. H3YUCHHUE C IIOMOIIBI0 HAYYHBIX METOJIOB
SBJICHUH ¥ MIPOLIECCOB, aHAIN3a BIMAHIS Ha HUX Pa3INIHBIX (paKTOPOB, a TAKKE, H3yICHHUE B3aNMOACHCTBIS MEXK/Ty SIBICHUSIMH, C
LEJIBIO TIOTYYeHHs YOeJUTENbHO JOKAa3aHHBIX U TOJIE3HBIX ISl HAYKU M MPAKTUKHU PEIeHH ¢ MaKCUMaIIbHBIM 3¢ dekTom.

Llens HAy9IHOTO UCCIIEIOBAHUS — ONIPECIICHUE KOHKPETHOTO 00BEKTa U BCECTOPOHHEE, JOCTOBEPHOE N3yYEHHE €T0 CTPYKTYPHI,
XapaKTepUCTHK, CBS3eH Ha OCHOBE Pa3padOTaHHBIX B HAyKe IPHHITUIIOB M METOIOB TIO3HAHUS, a TAKOKe MTOJTYYCHUE MOTE3HBIX IS
JIeITeIbHOCTH YeTI0BEeKa Pe3yNbTaTOB, BHEAPEHHE B IPOM3BOACTBO C JAIBHEHIIUM ddexTom.

OcHOBOI pa3paboOTKH Ka)I0r0 HAy4HOT'O UCCIIEeIOBAHUS SIBIISICTCS METOIOJIOTHS, T.€. COBOKYIIHOCTh METOJIOB, CIIOCOOOB, TPUEMOB
U UX OIIpeeIeHHas II0CIIeJ0BAaTeIFHOCTD, IPUHATAs MIPU pa3paboTke HAYIHOTO HCCIIeJOBaHMA. B KOHEUHOM cUeTe, MeTOTONIOTHS —
3TO CXE€Ma, ITaH PEIICHHUS MTOCTABICHHON HayIHO-UCCIEA0BATEILCKOI 3aMadH.

IIpouecc Hay4yHO-HCCIIENOBATENLCKON paOOTH COCTOUT U3 CIAEAYIOMINX OCHOBHBIX ATAIOB:

1. B10op TeMbI 1 000CHOBaHHE €€ aKTYaIbHOCTH.

2. CocraBienue Onudanorpadun, 03HAKOMIICHHE C 3aKOHOIATENFHBIMH aKTaMH, HOPMATHBHBIMH JOKYMEHTaMH M APYTUMHA
HCTOYHUKAMHU, OTHOCSIIIAMUCS K TeME MPOeKTa (paboThl).

3. Pa3paboTka anropurMma uccieoBaHus, GopMUpOBaHUE TPeOOBAaHUN K UCXOJHBIM JaHHBIM, BBI-00p METOIOB U
MHCTPYMEHTAIBHBIX CPE/ICTB aHAIN3A.

4. C60p GakTHUECKOTO MaTepraja B CTATUCTUUCCKUX OPTaHax, Ha MPEIIPHATHIX Pa3INIHbIX (OpM COOCTBCHHOCTH, B PEIHOYHBIX
CTPYKTYpax U IPYrHUX OpraHU3aLusix.

5. O6paboTKa 1 aHATU3 MOTYYCHHON HH(POPMAIIUH C TIPHMEHEHHEM COBPEMEHHBIX METOJIOB (PHHAHCOBOT'O U XO35HCTBCHHOTO
aHaJM3a, MaTeMaTHKO-CTATHCTHYECKUX METO/IOB.

6. ©opMyaHpPOBKA BHIBOAOB M BEIPAO0OTKA PEKOMEH IAIIHH.

7. Ochopmnenue paboThI (IIPOEKTa) B COOTBETCTBUH C YCTAaHOBICHHBIMHU TPEOOBAHUSIMHU.

ITpu BEIOOpE TeMBI paboTHI (IIPOEKTA) IOJIE3HO TaKKe MPHUHSITH BO BHUMAaHHE CIIEIYIONIHe (haKTOPHI:

- JIMYHBIA HAay4HBIM M INPAKTUUECKUI MHTEpEC CTYIEHTA;

- BO3MOKHOCTb MPOAOJIKEHUS UCCIIEOBAaHUM, POBEAEHHBIX B MPOIECCe BBHIIIOIHEHUS HAay4YHO-HCCIIEeI0BATEILCKOM
paboThl (IPOEKTa) MO APYrUM AUCLUIIMHAM U HHBIM Hay4dHBIM padoTam;

- HaJIYMe OPUTHHAIBHBIX TBOPYECKUX HCH;

- OIIBIT ITyOJMMYHBIX BBICTYIUICHUH, NOKIAJ0B, y9acTus B KOH(EpEeHIUAX, CeMUHApaXx;

- HAy4HYIO HaIlpaBJIEHHOCTh Kadeapsl U T.n.

9. METOUYECKHE YKA3AHUS OBYYAIOIMUMCS IO BBIMOJJHEHNIO CAMOCTOSATEJIBHOU PABOTBI

CamocrositenbHas paboTa CTYICHTOB B XOJIE CEMECTpa ABISIETCS BaXKHOM COCTAaBHOM YacThi0 YU4eOHOTO mporiecca U Heo0Xoquma




JUIS 3aKpETJICHUS U YIITyOJIeHHs 3HaHUH, TOTy4eHHbIX B IEPHOJ CECCUU HA JICKIUAX, IPAKTHUECKUX U HHTEPAKTUBHBIX 3aHATHSX, a
TaKxKe JUIs MHAUBUIYalIbHOTO U3YYECHUS IAHHOM AMCUUIIMHBI B COOTBETCTBHH C IIPOIPAMMOM M PEKOMEH/I0BAHHOI JINTEPaTypOH.
CamocTosiTennbHast paboTa BEIITOTHSACTCS B BUJIE TOTOTOBKH TOMAIITHETO 3aJaHNs HIIM COOOIICHHUS 10 OTASIFHBIM BOIIPOCaM,
HAIMMCAHUE U 3aIIMTa HAyYHO-MCCIEA0BATEIHCKOTO poeKTa (pedepata).

KoHTpouib KauecTBa BBINOJIHEHUS CAMOCTOSTENBHOM (JJoMalHeit) paboThl MOKET OCYILECTBIATHCS C TOMOIIBIO YCTHOTO OIIPOca Ha
JEKIUAX WM IIPAKTHYECKHUX 3aHATUSX, 00CY)KIEHUS OATOTOBICHHBIX HAyYHO-HUCCIIEIOBATEIILCKUX IIPOEKTOB, IPOBEACHHUS
TECTHPOBAHUS.

YcrHbIe (HOPMBI KOHTPOIIS IOMOTYT OIICHHUTH BIIaJCHUE CTYJCHTAMH XKaHPaMH HAyIHOH pedn (AUCKYCCHUs, AUCIIYT, COOOICHHUE,
JIOKJIaJL ¥ JIP.), B KOTOPBIX PACKPBIBACTCsl YMEHHUE CTYJICHTOB IIEpEiaTh HY)KHYIO0 HH()OPMAIIHIO, TPAMOTHO HUCIIOIb30BATh SI3bIKOBbIC
CpPE/ICTBA, a TAK)KE OPATOPCKUE MPHUEMBI TSI KOHTAKTa C ayJUTOPHCH.

[TuceMeHHBIE pabOTHI TO3BOJISIIOT OLICHHUTH BIIAJACHIE HCTOYHUKAMHU, HAYYHBIM CTHIICM U3JI0XKCHUS, 11 KOTOPOTO XapaKTepHBI:
JIOTHYHOCTh, TOYHOCTh TEPMUHOJIOTHH, 0O0OIIEHHOCTh M OTBJICYEHHOCTh, HACBIIIIEHHOCTh (DAKTHUECKOM HH(POPMaLIUE.




