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Paboyas mporpaMma QUCIMIUTAHEL
CrpaTernieckuii MeHeIKMEHT

paspabotana B coorBeTcTBUU ¢ DTOC BO:

®DenepanbHbIi TOCYIapCTBEHHBIH 00pa30BaTeIbHbIM CTAaHAAPT BBICHIIETO 00pa30BaHUs - OaKalaBpUaT IO HAIPABIECHHUIO MOATOTOBKU
38.03.04 TocynapcTBeHHOE M MyHUIIMIIATBHOE yrpasieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 1. Ne 1016)

COCTaBJICHa Ha OCHOBaHWH Y4eOHOTO IIIaHAa!
38.03.04 I'ocynapcTBEHHOE ¥ MyHHUIIMTIAIIBHOE YIIPABJICHHUE
YTBEPKIIEHHOTO Y4€HBIM coBeTOM By3a oT 17.04.2023 mporoxoin Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exarepuna BukroposHa

CornacoBaHo ¢ npejcTaBuTensiMu pabotogarteneit Ha 3acegannn HMC, mporoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. ITaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | Hens mucrmrmmHbl « CTpaTeTHUeCcKuii MEHEPKMEHT» 3aKITI04aeTcs B JOPMUPOBAHHUN Y CTYACHTOB 0a30BBIX
TEOPEeTUYECKUX 3HAHUH U OCHOBHBIX PAKTUYECKHX HABBIKOB B 001AaCTU CTPATErMYECKOT0 YIIPABICHHS NPEIIPUATUIMU U
OpraHu3alusIMu

3anaun: 33124y AUCHUIUINHEL, pellaeMble B paMKax JJAHHOTO Kypca SBIISIOTCS:

* c(hopMHpOBATH NPEACTaBICHUS 00 OCOOEHHOCTSIX CTPATETHYECKOTO YIPABICHHS NMPEA-IPUATHEM WM OpraHU3alied B yCIOBHSIX
HecTaOMIBHOM, OBICTPO M3MEHSIONIEHCS BHELTHE Cpeabl;

* IIPUOOPECTH TEOPETHUYECKHE 3HAHUS W NPAKTUYECKUE HABBIKM IO ONPEIEICHUIO BO3HUKAIOMINX BO3MOXKHOCTEH M IO OLEHKE yrpo3
TPEANPUATHIO, UCXOAS U3 aHAJM3a BHEITHEH cpebl 1 0COOCHHOCTEH (CHIIBHBIX U CIIa0BIX CTOPOH) TPEIIPHSTHIA;

* BEIPa0OTATh yMEHUE (HOPMYITHPOBATH MUCCHIO 1 IIEJIX IPEAIPHATHS Ha OCHOBE CTPATETHUECKOTO aHAJIN3a;

* M3YYHUTb BO3MOXKHBIC BapHUaHThl CTPATETrHid, METOIbI Pa3pabOTKHM CTpaTeTMYECKHX AJILTEPHATHB M BHIOOpa KOHKPETHOH CTpaTerdu
HPEIIPUATHS WK OpraHU3alNy;

* cdopMHpOBaTh TPAKTHYECKHE HABBIKM Pa3padOTKM MEPONPHATHH 110 pealn3alldil CTPATeTHH C YYeTOM BO3MOXHOCTH
COIPOTHUBIICHUS U3MEHEHHSM;

* U3YYHUTh METO/Ibl CTPATErMYECKOT0 KOHTPOJIS M Pa3pabOTKK CUCTEM KOHTPOJIS pealn3aliy CTpaTeryy.

2. MECTO JUCHHUIIJIUHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Lukn (pazzen) OIL: | F1.B

2.1 | TpeGoBaHus K NpeBapUTEIbHOM NOATOTOBKE 00y4al0IIerocs:

2.1.1 | PernoHanpHBIN MEHEIKMEHT

2.1.2 | IInanupoBaHue U MPOTHO3UPOBAHKE

2.1.3 | BropkeTHbI y4eT 1 OTYETHOCTh

2.2 | JucuMniaunbl (MOAYJIM) U NPAKTUKH, VI KOTOPBIX OCBOEHHE JAHHOM AUCHUIIMHBI (MOAY/151) HEOOX0AUMO KAaK
npeaiIecTBYIONIee:

2.2.1 | Pa3paboTka ynpaBiIeHYECKHX PEIICHUH

2.2.2 | YupagieHue puckamu

2.2.3 | YopasieHne cucTeMoii OKa3aHUs TOCYIapCTBEHHBIX YCIIYT

2.2.4 | ConnanbHO-9KOHOMUUYECKOE PA3BUTHE TEPPUTOPHUIA

3. POPMUPYEMBbBIE KOMIIETEHIIUU, UHAUKATOPBI UX TOCTUKEHUSA
U IJIAHMPYeMble pe3yabTaThl 00y4eHHU s

IIK-1: Cnoco0eH BbIpadaTbIiBaTh roCcy1apCTBEHHYIO NIOJIUTHKY M GOPMHPOBAThL AHAJIMTHYECKUE, HH(POPMALUOHHBIE
AOKYMEHTbI, METOAMYeCKHe PEKOMEHAAUHMH 110 HOPMATHBHOMY H IPABOBOMY PeryJIMPOBAHHIO

ITIK-1.1: Pazpa0daTbiBaeT, paccMaTPUBaeT U COIJIACOBbIBAET NPOCKThl HOPMATUBHBIX IPABOBBIX AKTOB M APYIHX
JAOKYMEHTOB

3HaTh

Yposens 1 | IInoxo 3HaeT kak pa3padaTbIBaTh, paCCMATPUBATh U COITACOBBIBATh MPOEKTHI HOPMATUBHBIX IIPABOBBIX aKTOB U
JIPYTUX JIOKyMEHTOB

VYpoBeHb 2 | X0OpoIlIO 3HAET KaK pa3padaThIBaTh, PACCMATPUBATH M COTJIACOBLIBATH IPOEKTHI HOPMATHBHAIX PABOBIX aKTOB U
JIPYTUX JTOKYMEHTOB

Yposens 3 [ OTIIMYHO 3HAET KaK pa3padaTeIBaTh, pACCMATPUBATE U COTIIACOBBIBATH IIPOCKTHI HOPMATUBHEIX IPABOBBIX AKTOB H
JIPYrUX JIOKYMEHTOB

YMmernb

Yposens 1 | IInoxo ymeer pa3pabaTbiBaTh, pacCMaTpUBaTh U COITACOBBIBATH MPOEKTHI HOPMATUBHBIX MPABOBBIX aKTOB U JPYTUX
JIOKYMEHTOB

VYposenb 2 | Xopomno ymeer pa3pabaTbIBaTh, pacCCMaTPUBATh U COTIIACOBBIBATH IPOCKTHI HOPMATHUBHBIX MPABOBBIX AKTOB U JIPYTHX
JIOKyMEHTOB

Yposens 3 | OTiaM9HO ymeeT pa3pabaTsiBaTh, pACCMATPUBATE U COTIIACOBBIBATH MIPOCKTHI HOPMATUBHBIX IPABOBBIX AKTOB M APYTUX
JIOKYMEHTOB

Baanernb

YPOBeHL 1 ILlnoxo Bnaneet CIIOCOOHOCTBHIO paS’pa6aTI:IBaTL, paccMaTpuBaTh U COIIaCOBBIBATH IIPOCKTHI HOPMATHUBHBIX IIPABOBBIX
AKTOB U JIPYTUX JOKYMCHTOB

VYposens 2 | Xopomro BiageeT ciocoOHOCTRIO pa3padaThiBaTh, pacCMAaTPUBATh M COTIACOBBIBATH IIPOEKTH HOPMATHBHBIX
IIPaBOBBIX AKTOB U JPYrUX JOKYMEHTOB

Yposers 3 | OTIMYHO BIafeeT CIIOCOOHOCTBIO pa3padaThIBaTh, PACCMATPUBATh U COTTIACOBBIBATH MPOEKTHI HOPMATHBHBIX
MPaBOBLIX aKTOB U IPYrUX JIOKyMEHTOB

MK-1.2: OcymecTBiasieT MOATOTOBKY 0()HIHAIBHBIX 0T3HIBOB HA POEKTHI HOPMATHBHBIX MPABOBBIX AKTOB

3HaTh

YPOBCHL 1 I1noxo 3HaeT Kak OCYHICCTBJIATH IOATOTOBKY O(bI/II.lI/IaJ'IbHLIX OT3BIBOB Ha IMTPOCKTHI HOPMATUBHBIX IIPABOBBIX aKTOB

VYpoBens 2 | XopolIo 3HACT KaK OCYLIECTBIISATH MOJArOTOBKY O(HIHAIBHBIX OT3bIBOB Ha IPOCKTHl HOPMATUBHBIX IPABOBBIX aKTOB




Yposens 3

OTIUYHO 3HAET KaK OCYHICCTBJIATH MMOATOTOBKY Oq)I/IHI/IaHI)HI)IX OT3bIBOB Ha NPOCKTHI HOPMATHUBHBIX IMTPABOBLIX AKTOB

YMeTh

Yposenb 1 | [110X0 ymMeeT oCymecTBISITh TOATOTOBKY O(QHUIIMATBHBIX OT3BIBOB HA MPOEKTHl HOPMATHUBHBIX MPABOBBIX aKTOB

YpoBenb 2 | XopoIIo yMeeT OCYIIECTBISATh MOATOTOBKY O(QHUIIMAEHBIX OT3HIBOB HA MIPOSKTHl HOPMATHBHBIX MPABOBBIX aKTOB

YpoBenb 3 | OTIIMYHO yMEET OCYHIECTBIIATH MTOATOTOBKY OQHIIMAIEHBIX OT3HIBOB Ha MPOEKTHl HOPMATHBHBIX IPABOBBIX aKTOB

Baagern

VYposens 1 | [110X0 BiageeT criocoOHOCTHIO OCYIIECTBIISITH TIOATOTOBKY O(HUIIMATBHBIX OT3HIBOB Ha TPOSKTHI HOPMATHBHBIX
MIPAaBOBBIX AKTOB

VYpoBens 2 | XopoIo BiageeT COCOOHOCTBIO OCYLIECTBIAT MOATOTOBKY OQUIIMANBEHBIX OT3HIBOB Ha MIPOEKTHl HOPMATHBHBIX
MPABOBBIX AKTOB

VYpoBenb 3 | OTIUYHO BiaaeeT CIIOCOOHOCTRIO OCYIIECTBIIAThH MOATOTOBKY O(UITHATEHBIX OT3BIBOB HA MPOSKTHl HOPMATHBHBIX

IIPaBOBBIX AKTOB

IIK-1.3: OcyuiecTBJjisieT MOATOTOBKY METOAUYECKUX PEKOMEHAAIUI, pa3bsACHEeHMI, AaHAJTUTUHYECKUX, HH(POPMAIIMOHHBIX U
APYruX MATEPHAJIOB M0 PErYJIHPOBAHHIO FOCYIAPCTBEHHOI MOJINTHKH

3HaTh

Yposens 1 | [110X0 3HaET KaK OCYIIECTBIATH MOATOTOBKY METOJUUECKUX PEKOMEHIANHN, Pa3bsICHEH I, aHaTUTHIECKUX,
MH(OPMALMOHHBIX U APYrUX MaTEpHAJIOB II0 PEryINPOBaHUIO TOCY1apPCTBEHHON ITOJIUTHKI

Vposens 2 | XopomIo 3HAET KaK OCYIECTBIIATh OATOTOBKY METOAMUYECKAX PEKOMEH AN, Pa3bsICHEHNH, aHATUTUIECKUX,
MH(GOPMAIMOHHBIX U APYTHX MaTEPHAJIOB II0 PETYINPOBAHHIO TOCYAaPCTBEHHOH MOTUTHKA

VYposenb 3 | OIMYHO 3HAET KaK OCYIECTBIATH IOATOTOBKY METOJUUECKUX PEKOMEHIALUN, Pa3bICHEHUN, AHATUTUYECKUX,
UH(GOPMALMOHHBIX U APYTHX MaTEePUAIOB 10 PETYITHPOBAHUIO TOCYAaPCTBEHHOH MOMUTHKU

Ymersn

VYposens 1 | [110X0 ymMeeT oCymecTBISTh TOATOTOBKY METOAMYECKUX PEKOMEHAALNH, Pa3bsiCHEHNH, aHATNTHYECKHX,
MH(OPMALMOHHBIX U APYrUX MAaTEpHAJIOB 110 PEryINPOBaHUIO TOCY1apCTBEHHON ITOJUTHKI

VYposenb 2 [ XopoLIo yMEET OCYIIECTBIATh NOATOTOBKY METOJUUECKUX PEKOMEHAlUH, pa3bsICHEHUN, aHATUTUUECKUX,
MH()OPMAMOHHBIX U APYTHX MaTEPHAJIOB TI0 PETYINPOBAHHIO TOCYAaPCTBEHHO MOIHTHKH

Yposers 3 | OTIIMYIHO yMEET OCYIIECTBIATH HOATOTOBKY METOIHYECKUX PEKOMEHAAINH, Pa3bsCHEHNH, aHATUTHICCKUX,
MH(OPMALMOHHBIX U APYrUX MAaTEPUAJIOB 110 PEryINPOBaHUIO TOCYAaPCTBEHHOM TOJUTHKI

Buagern

VYposens 1 [ IIn0x0 BrajgeeT CHOCOOHOCTBIO OCYIECTBIATh HOATOTOBKY METOAUUECKUX PEKOMEHAIUMN, pa3bsCHEHUH],
AQHAINTHYECKUX, HTHPOPMALMOHHBIX U IPYTUX MaTepPHANIOB 110 PETYIUPOBAHUIO TOCYIapPCTBEHHON ITOIUTHKI

VYposens 2 | Xopomo BiageeT CriocoOHOCTRIO OCYIIECTBIATE MTOTOTOBKY METOANIECKIX PEKOMEHIAINH, pa3bsICHEHHH,
AQHATUTHYECKNX, HH(OPMAIIMOHHBIX M IPYTUX MAaTEPHANIOB MO PETYINPOBAHHIO TOCYIAPCTBEHHOH MTOIUTHKH

Yposers 3 | OTIMYHO BIafeeT CIIOCOOHOCTBIO OCYLIECTBIATH MOATOTOBKY METOUIECKUX PEKOMEHIALIUH, pa3bICHEHUH,

AHAJIUTUYCCKHUX, I/IH(I)OpMaI_II/IOHHLIX H APpYIrux MaTepuajioB IO PEryJIupOBaHNUIO FOC}’,I[apCTBCHHOﬁ TIOJIUTHUKH

IIK-1.4: Oprann3oBbIBaeT U MPOBOAUT MOHUTOPHHT IPUMEHEHHS 3aKOHOIATEJIHCTBA

3HaTh

Yposens 1 [ I110X0 3HaeT Kak OPraHU30BBIBATH M MPOBECTU MOHUTOPUHT IPUMEHEHHUS 3aKOHOAATEIbCTBA

YposeHs 2 | XopoIo 3HaeT Kak OpraHU30BbIBATh U IPOBECTH MOHUTOPUHT NIPUMEHEHHS 3aKOHOJATeIbCTBA

Yposens 3 [ OTIMYHO 3HAET KaK OPraHU30BBIBATH U IIPOBECTH MOHUTOPHUHT IPHUMEHEHUS 3aKOHOJaTeILCTBA

Ymers

Yposens 1 [ I110X0 yMeeT OpraHU30BBIBATh M MPOBECTH MOHUTOPHUHT IIPUMEHCHHUS 3aKOHOAATEIbCTBA

YposeHs 2 | XopoImmo yMeeT OpraHU30BBIBATE U IPOBECTH MOHHUTOPHHT IPIMEHEHUS 3aKOHOIATEIECTBA

Yposers 3 | OTIIMYIHO yMeeT OPTaHU30BHIBATE U MIPOBECTH MOHUTOPHHT IIPIMEHEHUS 3aKOHOJAaTEIILCTBA

Buagern

VYposens 1 | I1moxo BiageeT cioCOOHOCTHIO OPTaHU30BBIBATE U IPOBECTH MOHUTOPHHT IIPHUMEHEHHS 3aKOHOATEILCTBA
VYposens 2 | Xopomo BiageeT CriocoOHOCTHIO OPTaHM30BEIBATE M IPOBECTH MOHUTOPHHT ITPUMEHCHHUS 3aKOHOAATEIbCTBA
VYposens 3 | OTIIMYHO BiTafeeT CIIOCOOHOCTHIO OPTaHM30BEIBATh M IPOBECTH MOHUTOPHHT ITPUMEHECHHUS 3aKOHOIATEIbCTBA

IIK-8: Cnoco0eH pa3padaTbiBaTh NPOEKThI COLUATBHO-IKOHOMHYECKOI0 PA3BUTHSA I'OCYIAPCTBEHHBIX CEKTOPOB U
PErHOHOB, BLIABJIATH PUCKH, KAYECTBEHHO YIIPABJIAThH PECypCcaMH, OCYLECTBIATh IPOEKTHYIO JeATe1bHOCTD

IIK-8.1: OcyIIIeCTB.]'IﬂeT pa3dBuTHE U CTAHAAPTU3ALNIO CUCTEMBI IPOCKTHOI'0 YIIPABJICHUA B TOCYyAaPCTBEHHOM CEKTOpPE

3HaTh

Yposenb 1 | [1710X0 3HAaET KaK OCYIIECTBISTh PA3BUTHE U CTAHAAPTU3AIIUIO CHCTEMBI TPOSKTHOTO YIIPABICHHUS B TOCYIApCTBEHHOM
CeKTope

VYposens 2 | XopoIo 3HaET Kak OCYIIECTBISATh Pa3BUTHE U CTAHIAPTU3AIMIO CUCTEMBI TPOCKTHOT'O YIIPABICHNUS B
TOCYIapCTBEHHOM CEKTOpE

YpoBenb 3 [ OTIUYHO 3HAET KaK OCYIICCTBIIATH PA3BUTHE U CTAHIAPTH3AIMIO CUCTEMBI TIPOSKTHOTO YIIPABICHUS B

FOCYAApPCTBEHHOM CEKTOpE




Ymernb

VYposenb 1 | [110X0 ymMeeT OCYIIECTBISITh Pa3BUTHE U CTAHJIAPTU3AIMIO CUCTEMbI TPOEKTHOTO YIIPABJICHUS B TOCYJapCTBEHHOM
ceKTope

YPOBCHB 2 XOpOH_IO YMECT OCYHICCTBIIATH PAa3BUTUC U CTAHAAPTU3ALNIO CUCTEMBI TPOCKTHOI'O YIIPABJICHHA B TOCYJapCTBCHHOM
CeKTope

Yposens 3 | OTIMYHO yMeeT OCYIIECTBIATh PA3BUTHE U CTAaHAAPTU3AIMIO CUCTEMBI IPOEKTHOTO YIPABICHUS B TOCYJAPCTBEHHOM
CeKTope

Baagers

VYposenb 1 | [110X0 BIageeT crmocoOHOCTHIO OCYIIECTBIATh Pa3BUTHE U CTAHIAPTU3AIMIO CHCTEMBI IIPOSKTHOTO YIPABICHUS B
roCyJIJapCTBEHHOM CEKTOPE

YpoBenb 2 | XopoIo BiaieeT COCOOHOCTRIO OCYIIECTBISATh PAa3BUTHE M CTAHJAPTH3AINIO CHCTEMBI IIPOSKTHOTO YIIPABICHUS B
roCcyJJapCTBEHHOM CEKTOpE

YpoBenb 3 | OTIMYHO BIa€eT CHOCOOHOCTHIO OCYILIECTBIIATh PA3BUTHE U CTAHIAPTH3AIMIO CUCTEMBI IIPOSKTHOTO YIPABICHUS B

roCyaapCTBECHHOM CEKTOPE

IIK-8.2: IlpuMeHsieT HAyYHbI€ HHCTPYMEHTBI M METO/IbI B MPEAMETHBIX 00JIaCTAX YNPABJIEHUS POEKTAMU

3nartp

VYposenb 1 | [110X0 3HAET KaK NPUMEHATH HAYYHbIE HHCTPYMEHTBI U METOBI B TIPEIMETHBIX 00JIaCTIX YIPABIEHHUS MPOCKTAMH

VYpoBenb 2 | X0opoIlIo 3HAET KaK MPUMEHSATh HAYYHbIC HHCTPYMEHTBI U METO/BI B TIPEMETHBIX 00J1aCTAX YIPaBICHHS MPOCKTAMHU

VYpoBenb 3 | OTIMYHO 3HAET KaK NPUMEHATh HaydHble HHCTPYMEHTBI U METOJIbI B IPEIMETHBIX 00JIACTAX YIPABICHUS IPOSKTaMHU

YMmerh

VYposens 1 | [110X0 ymeeT mpUMEHATh HaydYHbIe HHCTPYMEHTHI M METOJIBI B IPEIMETHBIX 00JIaCTSAX YIPaBICHUS IPOEKTaMH

YpoBens 2 | XopoIo yMeeT NPUMEHSTh HaydHble HHCTPYMEHTBI K METO/BI B PEAMETHBIX 00IaCTIX YIpaBIEeHHs TPOSKTaMU

VYpoBenb 3 | OTIMYHO yMeeT MPUMEHSITh HAyYHbIE HHCTPYMEHTBI M METOBI B TPEAMETHBIX 00acTIX yIpaBIeHHUS MPOSKTaMU

Baanernb

VYposens 1 | [1n0X0 BrageeT crnocoOHOCTHIO MPUMEHSTh HAYIHBIE HHCTPYMEHTHI U METOJIBI B IIPEIMETHBIX 00JIACTSX YIPaBICHUS
MIPOEKTaMHU

VYpoBens 2 | Xopolo BiageeT CIOCOOHOCTHIO MPUMEHSTh HayYHbIE HHCTPYMEHTBI M METOABI B IPEIMETHBIX 00J1acTsIX YIpaBIeHUs
MIPOEKTaMHU

VYposenb 3 | OTIIMYHO BIaieeT CIOCOOHOCTHIO MPUMEHSITh HAydHbIE HHCTPYMEHTBI M METOIBI B MTPEIMETHBIX 00J1acTIX

YIIPABICHUS IPOCKTAMU

IIK-8.3: I/ICHOJILZinT 3aKOHOAATE/IbHO YCTAHOBJICHHbIC METOIUYIECCKUE PEKOMEHAAIUN U MPaBUJIa O(l)OpM.]'Ie]-ll/lﬂ U BCJICHUSA
HpOQKTHOﬁ AOKYMEHTallUN

3Hatb

VYposens 1 | [110X0 3HaeT KaKk UCIOIB30BATH 3aKOHOIATEIBHO YCTAHOBIEHHBIE METOJMUECKIE PEKOMEH ALY U TIpaBUiIa
O(i)OpMJ'[CHI/ISI " BCIACHUA HpOCKTHOﬁ JAOKYMCHTAIIUN

YPOBCHB 2 XOpOIHO 3HACT KaK HUCIIOJb30BATh 3aKOHOAATCIIBHO YCTAHOBJICHHBIC MCTOJANYCCKHUC PCKOMCHAAIINH U ITpaBUJIa
odopmeHNS U BeICHNS IPOSKTHON JOKyMEHTAIIUH

ypOBeHb 3 OTIMYHO 3HAET KaK MCIIOIL30BaTh 3aKOHOJATCIIbHO YCTAHOBJICHHBIC METOAUYECKUE PEKOMEHAAIINU 1 TpaBUjIa
oopMIIeHHS U BEICHUS IPOCKTHON JOKYMCHTALIUH

Ymern

VYpoeens 1 | I1110X0 yMeeT HCHONB30BAaTh 3aKOHOATENIFHO YCTAHOBJICHHBIC METOAMYECKUE PEKOMEHIAINH 1 TIPaBUIIa 0(OPMIICHHS
1 BCACHUS IIPOCKTHOU JOKYMCHTAIIUH

YposeHs 2 | XopoImo ymMeeT NCTIONB30BaTh 3aKOHOAATETIHFHO YCTAHOBICHHBIE METOANIECKIEe PEKOMEH ALK 1 ITpaBHIIa
oopmIeHNS U BeICHUS IPOEKTHON JOKyMEHTAIIUH

YpoBenb 3 | OTIMYHO yMEET UCTIONB30BaTh 3aKOHOAATEILHO YCTAHOBICHHBIE METOANYECKHE PEKOMEHIAINN U TIPaBUIIa
oopMIICHAS U BEICHUS TPOCKTHON JOKYMCHTALIUH

Baaners

VYposenb | | IInoxo BaageeT CIOCOOHOCTBIO MCIIOIB30BATh 3aKOHONATENEHO YCTAHOBJICHHBIC METOJMYECKIE PEKOMEHAAINN 1
npaBmia 0pOPMIICHUS U BEACHUS MPOESKTHON JTOKYMEHTAIIUU

Yposens 2 | Xopomo BiageeT criocoOHOCTRIO HCII0JIB30BAaTh 3aKOHOJATENIFHO YCTAHOBICHHBIE METOANIECKUE PEKOMEH IANH 1
mpaBuiIa 0pOpMIICHHUS U BEACHUS MPOEKTHON TOKYMEHTAIUU

YPOBeHb 3 OTnnaHO BJIagceT CIIOCOOHOCTBIO MCIOJIB30BATh 3aKOHOATCIIBHO YCTAHOBJICHHBIC METOAUYECKUE PEKOMEH AU 1
npaBmiia oopMIICHUS U BEICHUS TPOCKTHOM JOKYMCHTALIUH

4. CTPYKTYPA U COAEP KAHUME JUCHUIIJIMHbBI (MOAYJIS)
Kon HaunmeHoBaHue pa3ieioB H TeM /BU] Cemectp | YUacoB | Komneren- | Jluteparypa m 3.1. pecypesl | [Ipakr
3aHATHUSA 3aHATHA/ / Kype 107071 . MOAT.




Pazpnen 1. Moayas 1 Merogosnorusi u
OCHOBHbIE 3JIeMeHTbI CTPATErH4eCKOro
MEeHe/IKMeHTa

1.1 Tema 1.1 IloHsATHE CTpaTErMUECKOro IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
ympasierus /JIex/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.2 Tema 1.1 IloHsATHE CTpaTErMueCKOro IK-1.1 IIK- JI1.1J11.2 J11.3 JI1.4 JI1.5
ynpasnerns /IIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.3 Tema 1.1 IloHsATHE CTpaTErMyeCcKOro IIK-1.1 IIK- JI1.1J11.2 J11.3 JI1.4 JI1.5
ympasierus /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.4 Tewma 1.2 [IpuunHb! nepexona K ITK-1.1 IIK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
CTpaTermuecKkoMy yrpasieHuro /JIex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.5 Tema 1.2 [IpuunHs! nepexona K ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
cTpaTtermueckomy ympasieHuro /IIp/ 1.2TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

1.6 Tema 1.2 [IpuunHbl nepexona K ITK-1.1 IK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
cTpaTtermueckomy ympasieHuro /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.7 Tema 1.3 Paznuuune gonrocpoyHoro u TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
CTpaTermdeckoro ynpapieHus /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.2

IK-8.3

1.8 Tema 1.3 Pasnuuue 10JIrocpouyHOro u IIK-1.1 IIK- JIT.1JI1.2 JI1.3 JI1.4 JI1.5
cTparermyeckoro ynpasnenus /I1p/ 1.2TIK-1.3
IIK-1.4 TIK-
8.1 TIK-8.3

1.9 Tema 1.3 Paznuuune gonrocpoyHoro u ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
cTparermueckoro ympasienus /Cp/ 1.2 TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

1.10 Tema 1.4 [lonsiTue cTpaTeruu u ero ITK-1.1 IIK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
pasHoBugHOCTH /JIek/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.11 Tema 1.4 [lonsiTue cTpaTeruu u ero ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
pasHoBuaHOCTH /I1p/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.12 Tema 1.4 [lonsiTue cTpaTeruu 1 ero ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
pasHoBugHOCTH /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.13 Tema 1.5 OcHOBHBIE BHIBI TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
ctpareruii /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.14 Tema 1.5 OcHOBHBIE BUJIBI TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
ctpareruii /TIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.15 Tema 1.5 OcHoBHBIE BUIBI cTpaTeruit /Cp/ ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
1.2 TIK-1.3
IK-1.4 TIK-

8.1 TIK-8.3




1.16 Tema 1.6 CucTeMHBIH ITOIXO0I K TIK-1.1 IIK- JI1.1 J11.2 J11.3 J11.4 JI1.5
cTpaTtermueckomy ynpasneHuro /IIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
1.17 Tema 1.6 CucTeMHBII TOAXO] K ITK-1.1 K- JI.1J11.2 J11.3 JI1.4 JI1.5
cTparermueckomy yrpaeienuto /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
1.18 Tema 1.7 YeTblpe ypOBHS 3HAHUIA MK-1.1 K- JI1.1 JI1.2 J11.3 JI1.4 J11.5
COCTaBJISIIOIIUX METO0I0THIO0 1.2 TIK-1.3
CTpaTermyeckoro ynpasneHus /JIek/ IK-1.4 TIK-
8.1 TIK-8.3
1.19 Tema 1.7 YeTblpe ypOBHS 3HAHUIA MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
COCTaBIISIIOIIUX METOL0I0THIO0 1.2 TIK-1.3
cTpaTermueckoro ymnpasienus /IIp/ IIK-1.4 TIK-
8.1 TIK-8.3
1.20 Tema 1.7 YeTslpe ypoBHS 3HAaHUI IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
COCTaBJISIIOIIUX METO0I0TUIO0 1.2 TIK-1.3
cTpatermyeckoro ymnpasienus /Cp/ IIK-1.4 TIK-
8.1 TIK-8.3
1.21 Tema 1.8 CUCTEMHBIN U CUTYaLlUOHHBIN IK-1.1 ITK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
MOJXO/ KaK METoAoJIoTn4eckas 6aza 1.2 TIK-1.3
CTpaTermyeckoro ynpasiueHus /Jlek/ ITK-1.4 TIK-
8.1 TIK-8.3
1.22 Tema 1.8 CucTeMHBIH U CUTYaLlUOHHBIN IK-1.1 IIK- JI1.1J11.2 J11.3 JI1.4 JI1.5
MOIX0[ KaK METOIOIOTHIECKast 0a3a 1.2 TIK-1.3
cTpaTernueckoro ympasienus /IIp/ ITK-1.4 TIK-
8.1 TIK-8.3
1.23 Tema 1.8 CucTeMHBIH U CUTYaLlMOHHBIN IK-1.1 ITK- JI1.1J11.2 J11.3 JI1.4 JI1.5
MOIX0J KaK METOIOIOTHYECKast 0a3a 1.2 TIK-1.3
cTpaternyeckoro ynpasienus /Cp/ [K-1.4 TIK-
8.1 TIK-8.3
1.24 Tema 1.9 OcHoOBHBIE TIOJOXKEHUS U ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
TIPUHLIMIIBI CTPATETHYECKOTO 1.2 TIK-1.3
ympasienus /Jlek/ [K-1.4 TIK-
8.1 TIK-8.3
1.25 Tema 1.9 OcHOBHBIE MOJIOXKEHUS U IIK-1.1 IIK- JIT.1J11.2 J11.3 JI1.4 JI1.5
TIPUHLIMIIBI CTPATETHYECKOTO 1.2 TIK-1.3
ynpasnerus /IIp/ IK-1.4 TIK-
8.1 TIK-8.3
1.26 Tema 1.9 OcHOBHBIE MOJIOXKEHUS U IIK-1.1 IIK- JIT.1JI1.2 J11.3 JI1.4 JI1.5
TIPUHIIMIIBI CTPATETHYECKOTO 1.2 TIK-1.3
ympasnerus /Cp/ IK-1.4 TIK-
8.1 TIK-8.3
1.27 Tema 1.10 OcHOBHBIE HOHATHS IIK-1.1 IIK- JIT.1JI1.2 J11.3 JI1.4 JI1.5
CTPaTErNYECKOr0 YIPABICHUS 1.2 TIK-1.3
(ToTeHIMAaN OpraHu3aluy, CTPaTer s, IIK-1.4 IIK-
KOHKYPEHTOCIIOCOOHOCTD 8.1 TIK-8.3
opranuzammn) /JIex/
1.28 Tema 1.10 OcHOBHBIE TOHATHSA ITK-1.1 IIK- JIT.1 J11.2 JI1.3 JI1.4 JI1.5
CTPATETUYECKOIO YIPABIICHUS 1.2TIK-1.3
(moTeHMan opraHu3aluy, CTpaTerus, TIK-1.4 TIK-
KOHKYPEHTOCIIOCOOHOCTD 8.1 TIK-8.3
opranusaryn) /I1p/
1.29 Tema 1.10 OcHOBHBIE TTOHSTHS TIK-1.1 TIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
CTPATErMYeCcKOro YIpaBIeHHS 1.2 TIK-1.3
(moTeHIMaN OpraHU3aliH, CTPATETUs, ITK-1.4 TIK-
KOHKYPEHTOCTIOCOOHOCTH 8.1 I1IK-8.3
opranuzarmn) /Cp/
1.30 Tema 1.11 Ctparernueckoe MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
IJIaHUPOBaHKE U ero 3axaun /JIex/ 1.2 TIK-1.3
IK-1.4 TIK-

8.1 TIK-8.3




1.31 Tema 1.11 Ctpareruueckoe IK-1.1 TK- JI1.1J11.2 J11.3 J11.4 JI1.5
IJIaHupoBaHue U ero 3axaun /T1p/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.32 Tema 1.11 Ctparerunueckoe MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
IJIaHUpOBaHue U ero 3axaun /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.33 Tema 1.12 Muccus opraHuzaiuy 1 ee MK-1.1 K- JI1.1 JI1.2 J11.3 JI1.4 J11.5
BbIOOD /JIek/ 1.2 TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

1.34 Tema 1.12 Muccus opraHuzaiuy 1 ee MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
Bo1OOD /Ip/ 1.2 TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

1.35 Tewma 1.12 Muccus opranu3zanuu u ee TIK-1.1 TIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
Be1OOp /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.36 Tema 1.13 Ilenu opraHuzanuu U Ux IK-1.1 ITK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
OCHOBHBIE XapaKTepHcTHKH /JIex/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.37 Tema 1.13 Lenu opranuzanuu u ux TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
OCHOBHEIE XapakTepuctuku /IIp/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.38 Tema 1.13 Ilenu opraHuzanuu U Ux IK-1.1 ITK- JI1.1J11.2 J11.3 JI1.4 JI1.5
OCHOBHEIE XapakTepuctuku /Cp/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.39 Tema 1.14 Ananu3 BHyTpeHHEH Cpe/Ibl TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
opranuszanyu /JIex/ 1.2 TIK-1.3
IIK-1.4 TIK-
8.1 TIK-8.3

1.40 Tema 1.14 Ananu3 BHyTpeHHEH CpeIbl ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
opranusaryu /ITp/ 1.2TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

1.41 Tewma 1.14 Ananu3 BHyTpeHHEH CpeIbl TIK-1.1 IIK- JI1.1 J11.2 JI1.3 JI1.4 JI1.5
opranusarmu /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.42 Tema 1.15 Meronb! aHanmm3a cpesl TIK-1.1 IIK- JI1.1 JI11.2 J11.3 JI11.4 J11.5
( SWOT- ananms, PEST ananus, aHamu3 1.2 TIK-1.3
npoduns cpensr) /Jlex/ IIK-1.4 IIK-
8.1 TIK-8.3

1.43 Tema 1.15 Meronb! aHamM3a cpesl ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
( SWOT- anaynms, PEST ananus, aHamu3 1.2 TIK-1.3
npodwts cpensl) /TIp/ TIK-1.4 TIK-
8.1 TIK-8.3

1.44 Tema 1.15 Meronbl aHanu3a cpesl TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
( SWOT- ananms, PEST ananus, aHamu3 1.2 TIK-1.3
npoduis cpensr) /Cp/ IK-1.4 TIK-
8.1 TIK-8.3

1.45 Tema 1.16 CtpaTernueckue 30HbI ITK-1.1 TK- JIT.1 J11.2 J11.3 J11.4 JI1.5
xossiictBoBanus (C3X) /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

1.46 Tema 1.16 CtpaTernueckue 30HbI [K-1.1 K- JIT.1J11.2 JI1.3 JI1.4 JI1.5
xosstiictBoBanus (C3X) /Tp/ 1.2 TIK-1.3
IK-1.4 TIK-

8.1 TIK-8.3




1.47 Tema 1.19 Ctparernueckue 30HbI IK-1.1 TK- JI1.1J11.2 J11.3 J11.4 JI1.5
xossiictBoBanus (C3X) /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
1.48 Tema 1.20 TTopsiaok BeIaeTECHHS TIK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
C3X /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
1.49 Tema 1.20 ITopsinox Bergenenust C3X /p/ IIK-1.1 IIK- J1.1J11.2 J11.3 JI1.4 JI1.5
1.2 TIK-1.3
IIK-1.4 IIK-
8.1 TIK-8.3
1.50 Tewma 1.20 ITopsinox Bergenenust C3X /Cp/ MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
1.2 TIK-1.3
[IK-1.4 TIK-
8.1 TIK-8.3
1.51 Tema 1.21 OcHoBHEIE 00OacTH IIK-1.1 K- JIT.1 J11.2 J11.3 JI1.4 JI1.5
BbIpaboTKH cTpateruu /Jlex/ 1.2 TIK-1.3
[IK-1.4 TIK-
8.1 TIK-8.3
1.52 Tema 1.21 OcHoBHEIE 00acTH IIK-1.1 K- JIT.1 J11.2 JI1.3 JI1.4 JI1.5
BeIpaboTKH cTpareruu /I1p/ 1.2TIK-1.3
[IK-1.4 IIK-
8.1 TIK-8.3
1.53 Tema 1.21 OcHoBHEIE 00acTH ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
BeIpaboTKH cTparerun /Cp/ 1.21IK-1.3
[IK-1.4 TIK-
8.1 TIK-8.3
1.54 Tema 1.22 Tumnel cTparteruii OnzHeca: IK-1.1 ITK- JI1.1J11.2 J11.3 JI1.4 JI1.5
CTpaTerny KOHLIEHTPUPOBAHHOTO POCTa, 1.2TIK-1.3
CTpaTeruy MHTETPUPOBAHHOTO POCTa, [K-1.4 TIK-
CTpaTeruu AUBEPCUPUIIMPOBAHHOTO 8.1 TIK-8.3
pocrta, cTpateruu cokpareHus /JIex/
1.55 Tema 1.22 Tumnsl cTparteruii OnuzHeca: MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
CTpaTeruu KOHLEHTPHUPOBAHHOTO POCTa, 1.2 TIK-1.3
CTpaTeruy MHTErPUPOBAHHOTO POCTA, ITK-1.4 TIK-
CTpATEeTHH INBEPCHUIIIPOBAHHOTO 8.1 I1IK-8.3
pocTa, ctparerun cokpamiexus /I1p/
1.56 Tema 1.22 Tunsl cTpateruit OuzHeca: [K-1.1 K- JIT.1J11.2 JI1.3 JI1.4 JI1.5
CTpaTeruu KOHIICHTPUPOBAHHOTO POCTA, 1.2 TIK-1.3
CTpaTerny NHTErPUPOBAHHOTO POCTA, TIK-1.4 TIK-
CTpaTeruu AuBepCcUUIMPOBAHHOTO 8.1 TIK-8.3
pocTa, crpareruu cokpauienus /Cp/
1.57 Tema 1.22 MaTpuiisl IpOIYKT-PHIHOK, ITK-1.1 ITK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
BKT /Jlex/ 1.2 TIK-1.3
MK-1.4 TIK-
8.1 TIK-8.3
1.58 Tema 1.22 MaTpuiisl IpOIYKT-PHIHOK, MK-1.1 K- JIT.1JI1.2 J11.3 JI1.4 JI1.5
BKT /TIp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
1.59 Tema 1.22 MaTpuiisl IpOIYKT-PHIHOK, ITK-1.1 TK- JIT.1 J11.2 JI1.3 JI1.4 JI1.5
BKT /Cp/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
Pa3gen 2. Moayas 2 Ynpasienue
NPOLECCOM PeaTu3auuM cTpaTernu u
NpoBeeHNe CTPATErNYeCKUX
HU3MEHeHU
2.1 Tema 2.1 OCHOBHBIE KOMITOHEHTHI MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
(hopMasTbHOTO TTAHUPOBAHUS (TaKTHKA, 1.2 TIK-1.3
MOJIUTHKA, TIpoLieayphl) /JIex/ TIK-1.4 TIK-

8.1 TIK-8.3




2.2 Tema 2.1 OCHOBHBIE KOMITOHEHTHI [K-1.1 K- JIT.1J11.2 JI1.3 JI1.4 JI1.5
(hopMasTbHOTO TIIAHMPOBAHUS (TAKTHKA, 1.2 TIK-1.3
MIOJIMTHKA, TIponienypsl) /T1p/ IIK-1.4 IIK-
8.1 TIK-8.3

2.3 Tema 2.1 OCHOBHBIE KOMITOHEHTHI MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
(hopMasTbHOTO TTAHUPOBAHUS (TaKTHKA, 1.2 TIK-1.3
MTOJIMTHKA, TIporieaypsl) /Cp/ IIK-1.4 IIK-
8.1 TIK-8.3

2.4 Tema 2.2 Cucrema miiaHOB MK-1.1 K- JI1.1 JI1.2 J11.3 JI1.4 J11.5
npeanpustus /JIex/ 1.2 TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

2.5 Tema 2.2 Cucrema mi1aHOB MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
npennpusitus /Cp/ 1.2 TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

2.6 Tema 2.3 ADanTHUBHOCTb CTPATEITUYECKOTO IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
miana /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.7 Tema 2.3 ADanTHBHOCTb CTPATETHYECKOTO IK-1.1 ITK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
mnaHa /I1p/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.8 Tema 2.3 ADanTHBHOCTb CTPATErHYECKOTO IK-1.1 IIK- JI1.1J11.2 J11.3 JI1.4 JI1.5
mraHa /Cp/ 1.21IK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.9 Tema 2.4 BromkeTsl U 3Tanbl UX ITK-1.1 K- JIT.1 J11.2 JI1.3 JI1.4 JI1.5
cocrasnenus /JIex/ 1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.10 Tema 2.4 BrojkeTsl U 3Tanbl UX ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
cocrasnenus /ITp/ 1.2TIK-1.3
IIK-1.4 TIK-
8.1 TIK-8.3

2.11 Tema 2.4 BroJuKeThI M 3Talbl UX IIK-1.1 IIK- JIT.1J11.2 J11.3 JI1.4 JI1.5
cocrasnenus /Cp/ 1.2 TIK-1.3
I1K-1.4 TIK-
8.1 TIK-8.3

2.12 Tema 2.5 KoHTpouib U ynpaBieHHe 110 ITK-1.1 IIK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
nensm /Jlex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.13 Tema 2.6 Dramsl mpolecca yrnpaBieHHs. ITK-1.1 ITK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
o uesim /JIex/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.14 Tema 2.6 Drarmsl polecca yrnpaBieHHs ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
o essim /T1p/ 1.2 TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

2.15 Tema 2.7 BeipaboTka nienei, ITK-1.1 ITK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
TJIaHUPOBaHUE EHCTBHIA, TPOBEPKA U 1.2TIK-1.3
OIIeHKa, KOPPEKTHPYIOIIue MephI /JIex/ ITK-1.4 IIK-
8.1 TIK-8.3

2.16 Tema 2.7 BripaboTka Lene#, ITK-1.1 TK- JIT.1 J11.2 J11.3 J11.4 JI1.5
MJIaHUPOBaHKE JISHCTBHIA, TPOBEPKA U 1.2 TIK-1.3
OIIeHKa, KOppeKTHpYyomue Mepsl /T1p/ ITK-1.4 TIK-
8.1 TIK-8.3

2.17 Tema 2.7 BripaboTka Lienes, ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
TJIaHUPOBAHKE JIEHCTBHIA, TPOBEPKA 1 1.2 TIK-1.3
OIIeHKa, KOppeKTHpyromue Mepsl /Cp/ ITK-1.4 TIK-

8.1 TIK-8.3




2.18 Tema 2.8 MeTtonbl pactpeeneHus TIK-1.1 IIK- JI1.1 J11.2 J11.3 J11.4 JI1.5
PECYPCOB /ISl peau3aun 1.2 TIK-1.3
ctpareruu /Jlex/ IK-1.4 TIK-
8.1 TIK-8.3
2.19 Tema 2.8 MeTobl pactpeaeneHus MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
pecypcoB A1l peaau3aluu 1.2 TIK-1.3
ctpareruu /TIp/ ITK-1.4 TIK-
8.1 TIK-8.3
2.20 Tema 2.8 MeTobl pactpeaeneHus MK-1.1 K- JI1.1 JI1.2 J11.3 JI1.4 J11.5
pecypcoB AJIsl peanu3aiuu 1.2 TIK-1.3
ctpateruu /Cp/ IK-1.4 TIK-
8.1 TIK-8.3
2.21 Tema 2.9 KommnekcHas onieHKa MK-1.1 K- JI1.1JI1.2 J11.3 JI1.4 J11.5
ctpareruu /I1p/ 1.2 TIK-1.3
[IK-1.4 TIK-
8.1 TIK-8.3
2.22 Tema 2.9 KomruiekcHast orieHKa IIK-1.1 K- JIT.1 J11.2 J11.3 JI1.4 JI1.5
crpareruu /Cp/ 1.2TIK-1.3
[IK-1.4 TIK-
8.1 TIK-8.3
2.23 Tema 2.10 IlpoBepka coOTBETCTBHS TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
CTpaTeruy U BHYTPEHHUX BO3MOXKHOCTEH 1.2 TIK-1.3
opranusaruu /JIex/ ITK-1.4 TIK-
8.1 TIK-8.3
2.24 Tema 2.10 ITpoBepka cooTBETCTBUS IK-1.1 IIK- JI1.1J11.2 J11.3 JI1.4 JI1.5
CTpaTeruy U BHYTPEHHUX BO3MOKHOCTEH 1.21IK-1.3
opranuzaruu /I1p/ ITK-1.4 TIK-
8.1 TIK-8.3
2.25 Tema 2.11 Orenka creneHu pucka TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
BBEIOPAHHOM CTpaTeruu (MIPUHSTH 1.2 TIK-1.3
peLIeHUH B YCTIOBUSX HEONPEAECTIEHHOCTH ITK-1.4 TIK-
U pUcKa, Teopus urp) /Jlex/ 8.1 TIK-8.3
2.26 Tema 2.11 OueHka cTeneHu pucka IIK-1.1 IIK- JIT.1JI1.2 JI1.3 JI1.4 JI1.5
BEIOpAaHHON CTpaTeruy (MIPUHATHS 1.2 TIK-1.3
peLIeHUi B YCTIOBUSX HEONPEACTIEHHOCTH [K-1.4 TIK-
U pucka, teopus urp) /Ilp/ 8.1 TIK-8.3
2.27 Tema 2.11 OreHka cTeneHu pucka ITK-1.1 K- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
BBEIOPAHHOM CTpaTeruu (IPUHSTH 1.2 TIK-1.3
pelIeHni B yCIOBUAX HEONPEIETIEHHOCTH MK-1.4 TIK-
" pucka, Teopus urp) /Cp/ 8.1 TTIK-8.3
2.28 Tema 2.12 IlpoBepka cOOTBETCTBHS ITK-1.1 IIK- JIT.1 JI1.2 J11.3 JI1.4 JI1.5
CTpaTEruy U OPraHU3aIMOHHON 1.2TIK-1.3
CTPYKTYpBI (METOMBI aHAIN3a IK-1.4 TIK-
OpraHHU3aIMOHHBIX CTPYKTYP 8.1 TIK-8.3
yrpasnenus) /JIex/
2.29 Tema 2.12 IlpoBepka cOOTBETCTBHS TIK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JI1.5
CTpaTeruy U OPraHU3allMOHHON 1.2TIK-1.3
CTPYKTYpHI (METObI aHATIH3a ITK-1.4 TIK-
OpraHU3aIOHHBIX CTPYKTYP 8.1 TIK-8.3
ynpasienns) /Tp/
2.30 Tema 2.12 IlpoBepka cOOTBETCTBHS TIK-1.1 TIK- JIT.1JI1.2 J11.3 J11.4 JI1.5
CTpaTeruu M OpraHu3aluoOHHON 1.2 TIK-1.3
CTPYKTYpHI (METOIbI aHAIIU3A ITK-1.4 TIK-
OpraHU3aIMOHHBIX CTPYKTYpP 8.1 TIK-8.3
ympasierus) /Cp/
2.31 Tema 2.13 OtnuyurtensHbie [K-1.1 K- JIT.1 J11.2 J11.3 JI1.4 J11.5
XapaKTePUCTUKH MHTEPHALIMOHAN3ALINN 1.2 TIK-1.3
(HemorHOTa HHPOPMAIINH, TOTUTUICCKHES TIK-1.4 TIK-
1 DKOHOMUYECKUE PaKTOPHI, 8.1 TIK-8.3
HAIIMOHAIIbHAS KYNbTYpa) /Jlex/
2.32 Tema 2.13 OtnuuutenbHbIE ITK-1.1 IK- JIT.1 J11.2 J11.3 JI1.4 JI1.5
XapaKTEPUCTUKH HHTEPHAIMOHAIN3aLNN 1.2 TIK-1.3
(remomHOTa HHPOPMALIUH, TOTUTUIECKHE TIK-1.4 TIK-
1 DKOHOMUYECKHE (PaKTOpBI, 8.1 TIK-8.3

HaIoHabHast KyabTypa) /T1p/




2.33

HalMoHalbHas KyabTypa) /Cp/

Tema 2.13 OtnuyurtensHbie 7 1 [K-1.1 K-
XapaKTePUCTUKH MHTEPHALIMOHAIN3AIINN 1.2 TIK-1.3
(HemomHOTa HHPOPMAIIUH, TOTUTUICCKHEC ITK-1.4 TIK-
1 SKOHOMUYECKHE (haKTOPBHI, 8.1 I1IK-8.3

JI1.1J11.2 J11.3 J11.4 JI1.5

2.34 Tewma 2.14 llenu uHTEpHAIIMOHATH3AIIH 7 1 TIK-1.1 IIK- JI1.1 JI11.2 J11.3 J11.4 J11.5
1 UX XapaKTepHCTHKA (POCT MacmTaboB 1.2 TIK-1.3
(MpMBI, TOBBIIIEHUE TPUOBUTEHOCTH, IIK-1.4 IIK-
c0aJaHCUPOBAHHOCTh CTPATETUIECKOTO 8.1 TIK-8.3
Habopa ¢pupmer) /Jex/
2.35 Tewma 2.14 lenu nHTEpHAIIMOHATH3AIIH 7 1 ITK-1.1 IIK- JIT.1 JI1.2 JI1.3 JI1.4 JI1.5
1 UX XapaKTepHCTHKA (POCT MacIITaboB 1.2 TIK-1.3
(upMBI, TOBBIIIEHHE TPUOBLTLHOCTH, IK-1.4 TIK-
cOaJTaHCUPOBAHHOCTD CTPATETUUECKOTO 8.1 TIK-8.3
Habopa ¢pupmer) /TIp/
2.36 Tema 2.14 Ilenu nHTepHALMOHAIN3ALUN 7 1 IK-1.1 IIK- JI1.1J11.2 JI1.3 JI1.4 JI1.5
U UX XapaKTepUCTHKA (POCT MacIITaboB 1.2TIK-1.3
(UpPMBI, TIOBBIIIICHUE TPUOBLTLHOCTH, ITK-1.4 TIK-
c0aJTaHCUPOBAHHOCTH CTPATETUICCKOTO 8.1 TIK-8.3
Habopa ¢pupmer) /Cp/
Pasgen 3. KonrakTHas pabora
3.1 Koncynprarus /Koncn/ 7 1 IK-1.1 IIK- JI1.1 JI1.2 JI1.3 JI1.4 JIL.5
1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3
32 Ox3amen /KAD/ 7 0,3 |[TIIK-1.1IIK- JI1.1J11.2 J11.3 J11.4 JI11.5
1.2TIK-1.3
IK-1.4 TIK-
8.1 TIK-8.3

5. OHEHOYHBIE MATEPHAJIbI

5.1. KoHTposabHbIe BONIPOCHI M 3aaHUSI

IotpebHOCTH COBpEMEHHOM OpraHU3aIuu B CTPATETHUECKOM yIPaBICHUH.

XNk v

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

IToHsATHE CTPATErHMYECKOro YIPaBICHUS

Crpareruu COKpalieHus

Crpaternn nuBepcuUKaIum

OCHOBHBIE NOJIOKEHHS W TPUHIMUIIBI CTPATETHYECKOTO YIPABICHUS
Crpareruu KOHIEHTPUPOBAHHOTO POCTa

I[OMI/IHaHTHLIe TIOHATUA CTPATETMYCCKOI0 YIPaBJICHUA U UX CBIA3b MCKIY coboit

MeTtoapl aHanu3a cpenbl

INoTenuan opranuzanuu

OreHKa CTPaTerHIecKoro IraHa
KoHKypeHTOCTIOCOOHOCTh U MPUOBIIBHOCTh OPTaHU3AINN
Ortamnsl CTpaTerHYecKoro MIaHUPOBAHHS

CrpaTerndeckoe MIaHUPOBAHHE U €rO 3aJauH

JlBa cTHIIA OpraHU3alMOHHOTO TIOBEICHHS

Muccust opranusanuu

V3smeHeHne opraHU3alMOHHON KYJIBTYpbI

V3mMeHeHre OpraHM3alMOHHON CTPYKTYPHI

Ienn opraHM3anyy U UX XapaKTEPUCTHKA

AHanu3 MakpoOKpYKEHHsI

Bunel ctparernueckux M3MEHEHUI

AHanH3 HEeIoCPECTBEHHOTO OKPYKEHHS

Ienn MHTepHAMOHATM3ANY U UX XapaKTePUCTUKA
AHanu3 CHUIBHBIX U CIa0bIX CTOPOH OpraHU3aluu
OTnuunTEeNBHBIE XapaKTEPUCTHKN HHTCPHAIIMOHAIN3AIN
KoHTpoms u ynpaBiieHHe 0 LessM

Oranbl pa3pabOTKU CTpaTeruu

Bromker u 3Tansl €ro cocTaBIeHHs

CrpaTernaeckie 30HBI X03sHCTBOBaHUA. CerMeHTanus BHENTHETO OKPYKCHHS
Cucrema mIaHOB. AJaNTHBHOCTh CTPATETHYECKOrO ILIAHA
OcHOBHbBIE 001aCTH BBIPAOOTKH CTpATETUU

OCHOBHBIE KOMITOHEHTHI ()OPMaBEHOTO TUTAHHPOBAHUS
Tumsr ctpaTernit OusHeca

Martpuna bocToHCKOHM KOHCYIBTaTUBHOM TIPYIIIbI




34. Ioprdenpublii ananu3 U pa3padoTka NOpTdENbHOIl CTpaTeruu

35. Marpuna IpoayKT/pbIHOK

36. CrpaTerns MOBHIICHAS KadecTBa TOBapa

37. Crpaterust pecypcocOepexeHus

38. [Toxaszarenu pecypcoeMKOCTH TOBapa

39. [Toka3zarenu >3pPEKTUBHOCTH NEATCIBHOCTH (HUPMBI

40. ®DakTopsl pecypcocOepeReHus

41. Be16op cTpaternn pecypcocOepexeHust

42. CrpaTerusi opraHU3alluOHHO-TEXHUYECKOTO Pa3BUTUS

43. AHanM3 ¥ IPOTHO3MPOBAHNE OPTaHM3AHOHHO-TEXHUIECKOTO YPOBHS IIPOM3BOJICTBA
44. OcHOBBI (hOPMUPOBAHUS TEXHUIECKOH M COIMAIBHOMN MONMUTHKU (PUPMEI

45. [IpoexTpoBaHNe OPraHU3aAMOHHON CTPYKTYPbI (PUPMBI

46. Opranun3zanust pa3pabOTKH M pealnu3aliy cTpaTeruu GpupMsl

47. Ilcuxomorust IMYHOCTH B CTPATETMYECKOM MEHEIKMEHTE

48. Texnonorus pa3paboTKy MIaHOB

49. Meronuyeckoe, pecypcHoe, HHPOPMAIMOHHOE U IIPaBOBOE 0OECIeYeHHEe Pa3pabOTKH CTPaTerHYECKUX ILIAHOB.
50. OmnepaTHBHOE YIPaBJICHUE pean3allieil CTPATerHIeCKuX TUIAaHOB ()OPMBI

5.2. TeMbl NUCbMEHHBIX PadoT

[TpuMepHas TeMaTHKa HAyIHO-HCCIIE0BATEIBCKUX padoT (TIPOSKTOB)
. OcHoBHBIE (HOpPMBI KOH(DIUKTOB.

. OpraHu3anoOHHbIe U3MEHEHUS

. IloTeHman oprann3anuu

. YrpaBieHue peann3anuei crpaTerun

. O HEeKTUBHOCTD CTPATETUUECKOTO yIPABICHUS

. Kpuzuc Teopun crparernueckoro iaHupoBaHUs

. Xonuyeckasi KOHIEIINS CTPATeTHIECKOTO YIPABICHHS

. Ctpareruu pa3BuTus B OM3HEC-CUCTEMAX.

. CTpyKTypHBIil aHaNIN3 LeNeBBIX MOTPeOHOCTEN

. AHaIM3 CTpaTEerHuEeCKUX MO3UNHNIT B OM3HEC IIPOCTPAHCTBE.

. Kimaccugeckne Mozienn cTpaTerndeckoro o3UIHOHUPOBAHHS.
. ITonxo/pl K Ipo0IIeMe CTPaTernYecKoro 1eNenoaraHus.

. OCHOBHBIE MOZIEJIN CTPATErNUECKOTO YIPABICHHUSI.

. OpraHm3anMoOHHEIA ¥ IPAaBOBOH MEXaHU3MBI CTPATETHYECKOTO YIIPABICHHUS.
. Cucrema crpaternit pupMsL

. DKOHOMUYECKUIT MEXaHU3M CTPATErnYECKOro YIpaBICHHS.

. AKTHBHBIE TIPEINIPUHAMATENBCKUE CTPATETUH.

. OCHOBHBIE CHCTEMHBIE TIPUHIIHITH Pa3BUTHS IPOU3BOJICTBA.

. Tpanchopmanust CUCTEM YIIpaBJICHUSL.

. PazpaboTka oprupoekTa cucTeMsl yrpaBiIeHHs.

O 01N DN A~ Wi —

DO m = = e
SOVOPXIANUNDWN—O

5.3. ®oHa OLIEHOYHBIX CPEICTB

PA3JIEJI 1. METOJOJIOTMA 1 OCHOBHBIE ODJIEMEHTDI
CTPATEITMYECKOI'O MEHEJIDKMEHTA

TecTsl A1 CaMOIIPOBEPKHU:

1. Ctpaterus opranu3anuu 3T0:

a) AeATeIbHOCTh OPraHMU3alMu B ONIPECTICHHON CTpaTErnuecKoil 30He X039HCTBOBAHHS
(ompenieNIeHHEII CerMEeHT PHIHKA);

6) mpaxTHUecKOoe UCTIOIB30BAHUE METOJOJIOT U CTPATETHUECKOTO yIPaBICHNUS;

B) FeHEepallbHbIN MI1aH AEHCTBUMH, ONpeIeNsSIONi TPHOPUTETH CTPATETHUECKHX 3a1ad,
pecypcHl ¥ IOCIIEI0BATEIBHOCTD IIIATOB IO JTOCTIDKCHUIO CTPATETHUECKHX IIeIeH;

) obecrieyeHne BBIPaOOTKY NEHCTBUH TS JOCTIKESHNUS TIeTIe OpraHn3alliy U CO3[aHne
yIpaBIEHYECKUX MEXAaHU3MOB peaTu3alliy 3THX AeHCTBUI Yyepes CHCTEMY IIaHOB.

2. Ctparerus ynpasJIeHUs IEPCOHATIOM OpTaHHU3alH, IIPOM3BOACTBOM, (puHAHCAMU 1
CTpaTeruH B IPYruX chepax IeaTeIbHOCTH ITO:

a) (pyHKUIMOHANBHAS CTPATETUs

0) OM3Hec-cTpaTerus

B) KOPIIOpaTHBHAS CTPATETHS

T) CTpaTerus

3. 'enepanbHbIii I1aH JSHCTBUH, ONPEAENISIONIMNA TPUOPUTETHI CTPATETHUECKUX 3ajad,
pecypcsl ¥ OCNIEN0BATEABHOCTD IIAT0B MO JOCTHKEHUIO CTPATETUUECKHUX LENeH — 3TO:
a) QyHKIMOHANBHAS CTPATETUS

6) OusHec-cTpaTerus

B) KOpIIOpaTUBHAs CTpaTerus

T) CTpaTerus

4. Ctparerus opraHI3aLiy B OIPEICICHHON CTPAaTeIrnIeCcKol 30He X035 CTBOBAHUS
(ompeneneHHbIi CerMEHT PhIHKA) — ATO:

a) QyHKIMOHAJTbHAS CTPATET s

0) OusHEec-cTpaTerus




B) KOpIOpaTUBHAsA CTPATErus

') cTpaTerus

5. Ctparerus noapasaeseHus 1Mo NpOonU3BOICTBY OBITOBBIX XOJIOANIEHIKOB
MHOI0OTPACIEBOH 3NEKTPOTEXHUYECKOM OpPraHU3aluy — 3TO:

a) (yHKLIMOHANBHAS CTPATEeTus

0) Ou3Hec-cTpaTerus

B) KOPIIOpAaTHBHAS CTPATETHS

T) CTpaTerus

6. Kax Ha3pIBaeTCsl JaHHBIH 3TNl B pa3BUTUH METOJOIOTHH CTPATErHYECKOTO
VIIPaBIICHAS:

«peakTHBHAs aJanTalys, KoTopas Haubonee eCTeCTBEHHA JUIs OpraHU3aluy, HO TpedyeT
MHOT'O BPEMEHH Ha OCO3HAaHNE HEN30€)KHOCTH M3MEHEHHUH, BBIPAOOTKY HOBOH CTPATErny U
aJaNTalyIo K HEW CHCTEMBD)

a) JOJITOCPOYHOE MIIAHUPOBAHKE

6) YnpaBieHne Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) YmpaBJeHHE Ha OCHOBE NPEABUACHIUS N3MECHEHHI

) YIpaBieHHE Ha OCHOBE THOKHX YKCTPEHHBIX PEIICHUH

7. Kax Ha3pIBaeTCs JAHHBIHM 3Tall B pa3BUTUU METOA0JIOIMH CTPATErHYECKOTo
yIpaBJIEHHUS:

«HAYaJI BO3HUKATh HEO)KUIAHHBIC SIBJICHNS U TEMIT U3MEHEHUI YCKOPHIICS, OHAKO HE
HACTOJIBKO, YTOOBI HEIb3s1 OBLIO BOBPEMS MPEIyCMOTPETh OyAyIue TeHICHIIMU U OIPEIeIUTh
PEaKIHUIO Ha HUX ITyTeM BBIPAOOTKH COOTBETCTBYH ILIEH cTpaTeruy (CTpareruieckoe
TUTAHUPOBAHUE)»

a) JOJITOCPOYHOE IIIAHNPOBAHNE

0) YrpasiieHre Ha OCHOBE KOHTPOJIS 32 UCIOJTHEHUEM

B) YMpaBieHUE Ha OCHOBE NPEABUICHUS U3MEHEHUI

) YIpaBieHHE Ha OCHOBE THOKHX YKCTPEHHBIX PEIICHUH

8. Kak Ha3bIBaeTcs NaHHBIN 3Tall B Pa3BUTHH METOAOJIOTHU CTPATETHIeCKOro
yIpaBIEHHUS:

«CKJIaJpIBaeTCS B HACTOAIIEE BPEMs, B YCIIOBHSX, KOT/Ia MHOTHE BaYKHBIC 3a/1a91
BO3HUKAIOT HACTOJIBKO CTPEMHTEINIFHO, YTO X HEBO3MOXHO BOBPEMS NIPEIYCMOTPETh
(cTparernueckoe yrpapjieHHE B peaJbHOM MaclTabe BpeMeHH )»

a) JOJITOCPOYHOE MIaHUPOBaHKE

0) YmpagsiieHHe Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIpaBieHHe Ha OCHOBE NMPEABUACHUS U3MEHEHUH

r) YrpaBieHHue Ha OCHOBE TMOKHMX SKCTPEHHBIX PEILCHUN

9. Ecnu Oymymiee MOXeT OBITh TIPENICKa3aHO MyTeM KCTPATIONSIIH HCTOPUIECKH
CJIOKHBIINXCS TEHACHIUHA pocTa, TO 3TO:

a) CTpaTeruyeckoe MIaHUPOBaHUE

0) cpesHECPOYHOE IUIAHUPOBAHHUE

B) JIONTOCPOYHOE TIAHUPOBAHHE

T) APYTOit OTBET

10. Ecnu BaykHOE MECTO OTBOAUTCS aHAIM3Y MEPCIIEKTUB OpPTraHU3allluy, 3aaa4ei
KOTOPOTO SIBJISETCS BELICHEHHE TeX TEHJICHINH, OIIACHOCTEH, BOSMOXHOCTEH, a TaKKe
OTAENBHBIX YPE3BBIYAWHBIX CHTYAIUH, KOTOPBIE CIIOCOOHBI H3MEHHUTH CIOKUBIIHECS
TEHJEHIUH, TO 3TO:

a) CTpaTerMYeCcKoe MIIaHUPOBAHUE

0) cpeaHecpOYHOE TUIAHNPOBAaHUE

B) JIOJITOCPOYHOE TNIAHUPOBAHHE

T) Ipyroi oTBeT

11. DBOMIOIIOHHOE PAa3BUTHE U3 CTPATETHIECKOTO ITAHMPOBAHMS, KOTOPOE COCTABIISIET
€T0 CYIIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruyeckoe MIaHUPOBaHUE

0) cpesHECPOYHOE IUIAHUPOBAHHUE

B) JIONTOCPOYHOE TIAHUPOBAHHE

T) CTpaTeruyeckoe yIpaBiIeHUE

12. Pe3ynbTat aHaM3a CHIBHBIX U CIa0BIX CTOPOH OPTaHHM3aINH, a TAKXKE ONpPEIeIICHHS
BO3MOXHOCTEH U IPENATCTBUIM €€ pa3BUTHUS, 3TO:

a) CTpaTeruyeckoe MIaHUPOBaHUE

0) cTparerus

B) CBOT — ananu3

T) CTpaTeruyeckoe yIpaBiIeHUE

13. 3apaHee crimaHMPOBaHHAs Peakiis OpraHu3allMi Ha U3MEHEHHs BHELIHeH cpebl —
3TO:

a) CTpaTermyeckoe IIaHNPOBAHUE

6) cTparerus




B) CBOT — ananu3

T) CTpaTerHyecKoe ynpaplIeHUe

14. Kto cuuraet, 4TO CTpaTerus A0JKHA: COAECPXKaTh ACHBIE 1IETIH, JOCTUKEHUE KOTOPBIX
SBJISIETCS PEIIAIOIIIM TS OOIIEero UCcXo/a Jielia; MoAIepKUBaTh HHUIINATURY;
KOHI[EHTPUPOBATh TTIaBHBIC YCUIIUSI B HYXKHOE BpeMsl B Hy)KHOM MecTe; IpeycMaTpuBaTh
TaKyl0 THOKOCTb MOBEJCHHS, YTOOBI HCIOJIB30BaTh MUHIMYM PECYPCOB JUISL IOCTHXKEHHS
MaKCHMAaJILHOTO Pe3yNbTaTa; 0003HauaTh CKOOPIMHUPOBAHHOE PYKOBOACTBO; IIPEATIOAraTh
KOpPPEKTHOE paclucaHue AeHCTBHH; 00ecrednBaTh TapaHTUPOBAHHbIE PECYPCHI?

a) Munnebepr

6) Ksun

B) [Toprep

r) MakKunceit

15. KTo cuMTaer, 4To CTpaTerus 3To: CTpaTerus — IjaH IeHCTBUM; cTpaTerus —

TPUKPBITHE, T.€. IEHCTBHSA, HAIleJIeHHbBIC Ha TO, YTOOBI TEPEXUTPUTH CBOMX IPOTHBHHKOB,;
CTpaTerust — HOPAIOK ACHCTBUH, T.€. ITaH MOXKET OBITh HepeannusyeM, HO MOPSIOK AeHCTBUH
JIOJDKEH OBITh 00ECIICUeH B JII000M CiIydae; CTpaTerust — IO3HLHS B OKPYXKaIOIeH cpeje, T.¢.
CBSI3b CO CBOUM OKPYKE€HHEM; CTPATETUsl — IEPCIIEKTUBA, T.€. BUIEHUE TOI'O COCTOSIHUSA, K
KOTOPOMY Ha/I0 CTPEMUTHCSA?

a) Munueb6epr

6) Kun

B) [Toptep

r) MaxKunceit

16. Yto 370 32 OnpeseneHyne CTpaTern4eckoro MEHEPKMEHTA: «BbIPAXKEHUE LIETIH,

KOTOpPOE ITO3BOJISIET JIETKO OTINYUTD JaHHBIA OU3HEC OT APYTUX IMOTOOHEIX eMy hupm»?

a) [ToreHmman

6) Cuena

B) lleneBbie ycTaHOBKH

r) Muccus

17. Yro 3T0 3a OIpENEIEHUE CTPATErNUYECKOr0 MEHEPKMEHTA: «JOITOCPOYHBIE

pe3yabTaThl, KOTOPbIE CTPEMUTCS JOCTHYb OPraHU3aLUs 1JIs1 OCYHIECTBICHHS CBOEH MUCCHI»?
a) [Torennman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

18. Yto 370 32 OmpeeneHne CTPaTernIecKOro MEHEeIPKMEHTA: «UCTOYHUK (OPMHUPOBAHHS
KOHKYPEHTHOTO IIPEUMYIIECTBA OPTaHU3aIUI» ?

a) [Torennman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

19. Yro 370 3a onpeneneHue cTpaTernuecKoro MEHEJPKMEHTa: «I1apaMeTpbl OTpaciie,
PBIHKOB M Makpocpena OusHeca»?

a) [Torennman

0) Cuena

B) [leneBbie ycTaHOBKH

r) Muccus

20. Yto 3T0 32 OmpeseneHne: «KOMIUIEKC HE TONBKO CTPATETMYECKHUX YIPaBIEHYECKUX
pEIeHNUH, OIPEeIIONINX TOITOBPEMEHHOE Pa3BUTHE OPraHNU3aluH, HO M KOHKPETHBIX
JeicTBuil, 0OecreunBaoIUX OBICTPOE pearnpoBaHUe IPEANPUSITH HAa H3MCHEHHE BHEITHEH
KOHBIOHKTYPBI, KOTOPOE MOKET IOBJIEYb 32 CO00I HEOOXOAUMOCTh CTPATErHYECKOro MaHeBpa,
MIEPECMOTP IIeJIeH U KOPPEKTUPOBKY OOIIETO HANIPABICHHS Pa3BUTH» ?

a) CTpaTermueckoe IIaHNPOBAHUE

6) cTparerus

B) CTPATETUYECKUI MEHEPKMEHT

T) CTpaTerudecKoe yIpaBiIcHUE

21. Yro 370 3a ompeneneHne CTpaTernIecKOro MEHEeDKMEHTA: «IIPOIIECC, TIOCPEACTBOM
KOTOPOT'0 OCYIIECTBIIAETCS B3aUMOJEHCTBUE OPTaHU3AINHU C €€ OKpYKEHHEM»?

a) CTpaTermdeckoe IIaHNPOBAHHUE

6) ctpaterus

B) CTPaTErH4eCKUH MEHEIKMEHT

T) CTpaTerMYecKoe ynpapiIeHUE

22. Ctparernueckoe yrnpaJeHHE — 3TO YIIPABJICHHE B COLUATbHO-OKOHOMUYECKHIX
CHCTeMaXx, I/ie BBLICIAIOTCS (PyHKIIMOHANBHAS, IPOIIECCHAS U DIIEMEHTHas CTOpoHEI. Eciu
«yIIpaBlIeHHE pacCMaTpUBaeTCsa KaKk COBOKYITHOCTb BUJIOB A€ATENBbHOCTH, HAPaBIEHHBIX Ha
JOCTH)KEHHE ONPEICNIEHHBIX PE3YIbTaTOBY», TO KaKas 3TO CTOPOHA YIIPABICHUS?

a) (PyHKIMOHATIbHAS

6) mpoueccHast




B) 2JIEMCHTHAS

T) Apyrasi CTOpOHa

23. Ctparernueckoe yrnpaJeHHE — 3TO YIIPABJICHNE B COLUATBHO-DKOHOMHUYECKHIX
CHUCTEMaXx, IJIe BBIIEISAIOTCS QyHKIIMOHAIBHAS, TPOIIECCHAs U DJIEMEHTHAst CTOPOHEI. Eciu «B
e€ paMKax yrpaBJeHHE PACCMATPHUBACTCS KaK ACHCTBHS MO BELSIBICHUIO U PA3PEIICHHIO
npo0JieM, T.€.MPOLecC NOATOTOBKY U NPHHSATUS PEHICHUI», TO KaKas 3TO CTOPOHA YIIPAaBICHUS?
a) QyHKIMOHANbHAS

0) mpoueccHast

B) 2JIEMEHTHAs

T) Opyras CTOpoHa

24. CtpaTernueckoe yrnpaBJieHHE — 3TO YIIPaBlIeHHE B COLMATHHO-OKOHOMHUECKUX
CHCTEeMaX, IJI¢ BBIICIAIOTCS (PyHKIMOHANbHAS, IIPOLIECCHAS U DJICMEHTHAst CTOPOHbI. Eciu
«yIIpaBIICHHE pacCMaTPUBAETCS KaK JSSATEIFHOCTB 110 OPTaHU3aIlH B3aHMOCBSI3CH
OTIpeNIeNIEHHBIX CTPYKTYPHBIX 2JIEMEHTOBY, TO KaKasi TO CTOPOHA YIIPaBICHHS?

a) (yHKIMOHATIbHAS

0) mporeccHast

B) 2JIEMCHTHAS

T) apyras CTOpoHa

25. MOXHO BBIJIEINTB YETHIPE YPOBHS 3HAHHUH, COCTaBIISIOINX METOIOJIOT IO
CTpaTernuecKoro ynpasieHns. Ecian paccMaTpuBaeTcst ypoBeHb «1aéT IIOHUMaHUE OOIINX
HOAXOI0B, IPUHIUIIOB, ()OPM OPraHU3aLUHN CHCTEMBL. DTOT YPOBEHb 00pa3ylOT HAYKH: TEOPHS
CHCTEM, KHOEPHETHKA, TEOPHsI OPraHU3alUK H JIp.», TO 3TO YPOBEHB?

a) KOHKPETHAs1 METOIOJIOTHS HayK

0) METOROJIOTHSA, METOIUKA U TEXHOJIOTHSI CTPATETHUECKOTO YIPABICHUS

B) obmedunocodcekuit

) OOIICHAYYHBIH

26. M0KHO BBIIEIUTD YETHIPE YPOBHS 3HAHUH, COCTABILAIOIMX METO0IOTUIO
CTpaTernuecKoro ympasieHus. Ecim paccMaTpuBaeTcst «COBOKYITHOCTD 3HAHUIT 00 yIpaBieHUN
B COLMAIbHO-9KOHOMHUYECKUX CHUCTEMax (CTaTHCTHKA, MCHEKMEHT, COLOJIOT U, TIPABO,
MaKpOIKOHOMHKA, MHKPOIKOHOMHKA, TEOPHS YIIPABICHHS U AP.)», TO 3TO YPOBEHH?

a) KOHKPETHAas1 METONOJIOTHS HAyK

0) METOZIOJIOTUSl, METOJIMKA M TEXHOJIOTUS CTPATErNUECKOro YIpaBIeHHs

B) oomedunocodcekuit

T) OOIIeHAYIHBII

27. MOXHO BBLAGIUTB YEThIPE YPOBHS 3HAHHM, COCTABISIONINX METOJOIOTHIO
CTpaTernueckoro ynpasieHus. Ecin Ha paccmMaTtpiBaeMOM YpOBHE «ylpaBiieHHE Hanboiee
NPUOIIKEHO K MIPAKTHYECKOH AeSITeTBHOCTH M IPU3BAHO PEaTn30BaTh JOCTIKCHHUS IPYTHUX
HayK», TO 3TO YPOBEHb?

a) KOHKPETHAs! METOO0JIOTHsI HAyK

0) METOZOJIOTUsl, METOJIMKA M TEXHOJIOTUS CTPATErNUECKOr0 YIpaBICHHs

B) obmedunocopckuit

T) oOIIeHaYIHBII

28. MOKHO BBIJICINTD YETHIPE YPOBHS 3HAHUMH, COCTaBIISIOMINX METOIOJIOT IO
CTpaTernyecKoro ynpasieHus. Ecin Ha paccMaTprBacMOM YpOBHE «COBOKYITHOCTB B3TJIAIIOB,
3HaHHH O SBICHUSIX OKPYXKAIOIIEr0 MUpa. ITOT YPOBEHb 00Pa3yIOT TaKHe HAYKH KaK
(unocodus, MaTeMaTHKa, TEOpUS HHHOPMAIIMU U IP.», TO 3TO YPOBEHb?

a) KOHKPETHAs! METOOJIOTUsI HayK

0) METOZOJIOTHS, METOIMKA 1 TEXHOJIOTHS CTPATETHYECKOTO YIPABICHUS

B) obmedunocopckuit

) O0IIeHAYYHBIH

29. IIpHHIAIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE ITPaBHIIa EATEILHOCTH
OpTaHM3aINHX JUIA JOCTIDKCHUS [TOCTABIEHHBIX neneil. Kak Ha3pIBaeTCs JaHHBIH MPHUHIAI
«Opranun3zanusi, IeHCTBYIOIIas B AMHAMUYHBIX YCIIOBUSX BHEIIHEH CpeJibl, JOJDKHA 001a1aTh
€IMHCTBOM ILIeJIeH, MHTEPECOB U MPUHIUIIOB YIPABICHUs»?

a) Paznenenne Tpyna

6) DKOHOMHYHOCTH U 3()(HEeKTUBHOCTH

B) EnuncTBO HanpaBneHus

r) Brinenenue foMUHAHTEI Pa3BATHS

30. IIpuHIUIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC ITPAaBHUIIA EITEIILHOCTH
OpraHU3alyy JUIs IOCTHXKEHHS TOCTABJICHHBIX Lienel. Kak Ha3bIBaeTCs JaHHBIH TPUHINI
«[IpuMenenne noCTHKEHNI CHCTEMHOT0, CHTYAalIMOHHOTO ITOAXO0/I0B, HAYKH O 4EJIOBEUECKOM

HOBEJICHUH K YIIPABJICHUIO U (POPMHUPOBAHHIO OPraHU3ALNH IS JOCTHXKEHUS e€ LIeNeH.
Ompenenenne Ha 6a3e HAYIHOTO aHAIM3a JIYUIIHX CIIOCOOOB BBHITOJHEHHUS 331217

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U 3()(HeKTHBHOCTH

B) EnuncTBO HanpaBneHus




r) Hayunocts

31. IIpUHIUIBI CTPATETHUECKOTO MEHEIKMEHTA — 9TO OCHOBHBIE ITPaBUIIA JEATEILHOCTH
OpTaHM3aINH JUIA JOCTIDKSHHUS [TOCTAaBICHHBIX meneil. Kak Ha3pIBaeTCs JTaHHBIN MPHUHIIAT
«OmnpeneneHne MEePCHEKTUBEIL, KOTOPAsk OTKPBIBACTCS Mepe] OpraHU3aluel C TOUKH 3PESHHS
pocTa, HOpMbI IPUOBLIH, CTAOUIBHOCTH U TEXHOJIOTHH; BBIICICHNE HAa 3TOI OCHOBE
CTPATETMUECKUX 30H XO35HCTBOBAHUS U CTPATETHUECKHX XO3HCTBEHHBIX LIEHTPOBY?

a) Paznenenwne Tpyna

6) DKOHOMHYHOCTH U 3()(HeKTUBHOCTH

B) EnuncTBO HanpasneHus

r) Brinenenne noMAHAHTEI Pa3BATHS

32. IIpuHIUIIEI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIC ITPAaBUJIA JEATEIbHOCTH
OpraHM3alUHy I JOCTIKEHUS [TOCTAaBIEeHHbIX Leneil. Kak Ha3pIBaeTCs JaHHBIN MPUHIUI
«Pa3paboTka n peanusaiys CTpaTeriy OpraHu3aluy CTPOUTCS UCXOJIS N3 UMEIOIIUXCS
pecypcoB U HallelleHa Ha IIPEBHIIICHNE PEe3yIbTaTOB HaJl 3aTpaTaMy B OIPEeIEHHOM
TUTAHOBOM TIepHOIE»?

a) Paznenenue tpyna

0) DKOHOMHYHOCTE U 3()(HEeKTHBHOCTD

B) EnuncTBO HanpasneHns

) Brinenenne fOMUHAHTBI Pa3BUTHSA

33. IIpUHIUIBI CTPATETHYECKOTO MEHEIKMEHTA — 9TO OCHOBHBIE ITPAaBUIIA JEATEILHOCTH
OpTaHM3aINH JUIA JOCTIDKSHHUS [TOCTABIEHHBIX Ieneil. Kak Ha3pIBaeTCs JaHHBIN MPHUHITAI
«HMHTepecs! 0MHOTO pabOTHUKA WM TPYIIIBI pAOOTHUKOB HE JOJIKHBI IIPEBATUPOBATH HAJl
UHTEpEcaMH OpraHu3aum»?

a) Paznenenue tpyna

0) [ToqUMHEHHOCTH INYHBIX HHTEPECOB OOIIUM

B) EnuncTBO HanpaBneHus

r) Brinenenne foOMUHAHTBI pa3BUTHS

34. IIpyHIUIIBI CTPATETUYECKOr0 MEHEKMEHTA — 3TO OCHOBHBIE IIPaBUJIA JESTEIbHOCTU
OpraHM3aINHY JUIA JOCTIDKEHUS [TOCTAaBIEHHbIX Leneil. Kak Ha3pIBaeTCs JaHHBIH MPUHIUI
«HALEJICHO HA BBINIOJIHEHHNE PaboThl, OOJIbIIEH 110 00BEMY U JTydIleil O Ka4eCTBY, IPU OTHHUX
TeX K€ YCIOBUAX»?

a) Paznenenwne tpyna

6) DKOHOMHYHOCTB U YPPEKTUBHOCTH

B) EnuncTBO HanpaBneHus

) Brigenenne foMUHAHTEI Pa3BATHS

35. Kaxk u mo60if mpomecce ynpaBiaeHus, CTpaTerHIecKoe YIIPaBICHUE BKIIOYAET ITATIbL:
CTpaTernuecKuii aHallu3; CTPATErHueCKUii BEIOOP (COOCTBEHHO IIIAHUPOBAHHME); peaTn3alis
CTpaTeru (peann3ays IPHHATOTO perreHust). CTpaTerndecKuid BEIOOp — 3T0?

a) BBICIIICE PYKOBOJACTBO OTCJICKHUBAET HAaHOOIee BaXKHBIE JUIS OyIyIero Kopnopary
(hakTOpBI, HA3bIBAEMBIE CTPATETNIECKUMU (PaKTOpaMH

6) GopmupoBanye anbTepHATUBHBIX HAIIPABICHUH Pa3BUTHS IPEANPHATHS, UX OLICHKA,
BBIOOD JTydIIIelf CTpaTern4ecKoil abTepHATHBEI AJIS PeaTn3aii

B) pa3paboTKa mporpamMM, OI0)KETOB U MPOLETYP, KOTOPBIE MOXKHO PACCMaTPHBATh KaK
CpeHECPOYHBIE M KPATKOCPOYHBIE ITaHBI PeaTi3alliy CTPATETHH

T') IPOTHO3UPOBAHUE BHEIITHEH cpebl U pa3paboTka crioco00B aqanTaIiy IPEeIPHATHS K
€€ U3MECHEHUAM

36. Kaxk u mo60ii mporecc ynpapiaeHusl, CTpaTErHYECKOE YIIPABICHUE BKIIOYAET ITAIIbI:
CTpaTeTMUeCKUil aHAIIN3; CTPATETHIECKHUi BEIOOP (COOCTBEHHO IUTAHMPOBAHMUE); PeaT3amisl
CTpaTeruH (peanu3arys IPHHATOro pemeHns). CTpaTerndyeckuit aHaiu3 — 310?

a) BBICILIEE PYKOBOJACTBO OTCJIEKUBAET HarboIee BaXKHbIE Ul OyaylIero KopHopariu
(baxTOpHI, HA3BIBAEMBIC CTPATETMIECKUMHU (PaKTOPaMHU

6) popmMHIpoBaHKE ATBTEPHATHBHBIX HAIIPABICHUH Pa3BUTHUS MPEAIPUATHS, UX OICHKA,
BBIOOp Jy4lllel CTpaTernyeckoi aabTepHATHBHI I Pealn3aluu

B) pa3pabOoTKa MporpamMM, OI0KETOB U MPOLELYP, KOTOPbIE MOXKHO PaccMaTpUBaTh Kak
CpeAHEeCPOYHBIE M KPATKOCPOYHBIE IIAHBI PEaTi3aliy CTPATETHH

T') IPOTHO3UPOBAHUE BHEITHEH cpebl U pa3paboTka crioco00B aganTaliy IPeIPHITHS K
€€ U3MEHEHHUAM

37. Kak u 1r000¥ TIporiecc yrpaBieHH s, CTPATETHYECKOE YITPABICHNES BKITIOYACT ITaIIbI:
CTpaTeTrMUeCKUil aHAIIN3; CTPATETHIECKHUH BEIOOP (COOCTBEHHO IUTAHHMPOBAHHUE); PeaTH3aIusl
cTpaTeruu (peanusalus NpUHATOTO pemeHus). Peanuzamus ctpaTteruu — 370?

a) BbICIIEE PYKOBOACTBO OTCIICKUBACT HaHOOJIEEe BaXKHBIC st OyyIIero KopHopanuu
(baxTOpHI, HA3BIBAEMBIE CTPATETHIECKUMH (PAaKTOPAMHU

6) popmMupoBaHKE aTbTEPHATHBHBIX HAIIPABICHUN Pa3BUTHUS MPEAIPUSLTUS, UX OICHKA,
BBIOOD JTydllIel CTpaTern4eckoi anbTepHATUBbI AT peanu3aluu

B) pa3paboTKa mporpamM, 0I0/KETOB B IPOLETyp, KOTOPBIE MOXKHO pacCMaTpUBATh KaK
CpeAHECPOUHBIE M KPATKOCPOYHBIE IIIAHBI PEaT3alliy CTPATETHH

T') IPOTHO3UPOBAHUE BHEIIHEH cpellbl U pa3paboTKa criocoO0B afanTaliy NpeAnpHUsITUS K




€€ U3MEHEeHUsIM

38. Llenu, oTpakaronue KOHICIIIHIO pa3BUTH GUPMBI H pa3padaThIBAIOLIHECS HA
JUTUTENBHYIO MIEPCIIEKTHBY — 3TO:

a) CTpaTernIecKue

0) oOmue

B) crienu(pHIeCKUe

T') IEPCTIEKTUBHBIC

39. lenu, pazpabaTbiBaeMble B paMKax OOIIMX LEJEH 0 OCHOBHBIM BHJIAM JESITEIHHOCTH
B Ka)K/IOM IIPOU3BOJICTBCHHOM OTICICHUH (DUPMBI U BRIPAKAIOIIUECS B KOJHYCCTBCHHBIX U
Ka4eCTBEHHBIX ITOKA3aTEIIX — 3TO!

a) CTpaTernIecKue

0) oOmue

B) crienu(pHIeCKUe

T) IEPCIIEKTUBHBIE

40. IMpumep KITFOUEBOIT 1IETH OPTaHU3AINH (IPOMBIIUICHHOTO MPEANPHUATHS):
Onpenenuts KpUTHUECKUe 00IacTH YIIPAaBIECHYECKOTO BO3ACHCTBUS U IPUOPUTETHBIE 3aJauH,
obecrieynBaroIIye MoIydeHne 3aIUIaHNPOBAHHBIX pe3ynnbTaToB. K kakoit momcucteme
OTHOCUTCS JAaHHAas LeNb?

a) MapkeTHHr

6) Hay4no-ucciienoBatenpckue pa3pabOTKH (HHHOBAIIH )

B) ®uHaHCHI

r) MeHePKMEHT

41. [Ipumep KITFOUESBOIT IIETM OPTaHU3AINHA (TTPOMBIIUICHHOTO TIPEIIIPHATHS):

ObecrieunTdb yCIOBUS, HEOOXOIMMBIE U PA3BUTHS TBOPUECKOTO IOTEHIHAIA PaOOTHUKOB B
MOBBIIIEHNS YPOBHS yJOBIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTHU B paboTe. K kakoit
MOJICUCTEME OTHOCUTCS JaHHAs LENb?

a) MapkeTnHr

6) HayuHo-uccienoBarensckue pa3paboTKH (MHHOBAIIUN)

B) Ilepconan

r) MeHeDKMEHT

42. IIpumep KIFOUECBOIT IIETTH OpTaHU3AINHY (IIPOMBIIIICHHOTO NMpeaAnpusaThsa): CoXpaHITh

U MO IEPAKUBATh Ha HEOOXOIUMOM YpPOBHE BCe BUABI (PMHAHCOBBIX pecypcoB. K kaxoil
HOJICUCTEME OTHOCUTCS JaHHAs LENb?

a) MapkeTuHr

6) HayuHo-uccienoBarensckue pa3paboTKH (MHHOBAIINN)

B) ®uHAHCHI

r) MeHeDKMEHT

43. IIpumep KIIFOUEBOIT IIETH OpTaHU3AIMHY (IPOMBIIIICHHOTO MIPEATIPUATHSA): 3aBOEBATh
IuepcKue MO3HLIUH MO BBOAY HOBBIX BHJOB MPOAYKIUH (YCIIYT), UCIIONB3Ys HA UCCIEJOBAaHUS
¥ pa3pabOTKH ONpeIeTICHHbIN MIPOLEHT JOX0A0B OT 00beMa peanu3anuu (nmpojax). K kakoi
MOZICHCTEME OTHOCUTCS TaHHAs LEeIb?

a) MapkeTHHr

6) Hayuno-ucciemoBarebCckue pa3paboTKu (MHHOBAIINN)

B) ®OuHAaHCHI

r) MeHemKkMeHT

44. TIpumep KJIIOYEBOH LI€IH OpraHU3aliy (IPOMBILIUIEHHOTO NpeanpusaTs): JJocTuub
HaMBBICIIEH MPOU3BOJUTENLHOCTH TPY/AA MPH MPOU3BOJCTBE BCEX (MIIU ONPEJEIEHHBIX) BUTOB
npoaykuuu. K kakoil noacucreMe OTHOCUTCS JaHHAS LIETb?

a) MapkeTHHr

6) [IpousBoacTBO

B) ®duHaHCHI

r) MeHemKMeHT

45. IIpumep KJIIOYEBOH L€ OpraHu3aluy (IPOMBILUICHHOTO MpeanpusaTys): BriiiTu Ha
HEepPBOE MECTO MO NMPOAaKe MPOAYKIHUH (ONpeJeIeHHOro Bua) Ha pbiHKe. K kakoii noacucreme
OTHOCUTCS JAaHHAas LeNnb?

a) MapkeTHHT

6) Hayuno-ucciemoBarebckue pa3paboTKu (MHHOBAIINH)

B) ®OuHaHCHI

r) MeHemKkMeHT

PA3JIEJT 2. VIIPABJIEHME ITPOLIECCOM PEAJIM3ALINN CTPATEIMA 1
MMPOBEJAEHUE CTPATEITMHECKUX U3MEHEHUU
TecTsl A1 CaMOIIPOBEPKHU:

1. K xaxoit KOHIECIIIHUHW OTHOCUTCA TaHHOC OIPEACIICHUC: Monaens MpEACTaBIIACT U3 ceOs MaTpuny,

COCTOSIIIYIO U3 9 sTaeeK It OTOOPaKESHUS M CPABHUTEIBHOTO aHAJIN3a CTPATETHISCKUX MO3UIINN
HaIpaBJIEHUH X039UCTBEHHON AESITeIbHOCTH OpraHnu3allu.
a) Konnenmus BocToHCKON KOHCYNBTaTUBHOW TPYIIIIbBI




6) Konnenius [IxeHepan DnekTpuk/MakkeH3u

B) Konuenuus Aptyp ne JIuttn

r) Konuenmust koakypenm Shell/DPM

2. K xakoil KOHIIETIIIUH OTHOCUTCA JaHHOe ompeaeneHne: OCHOBHOE TEOPETUYECKOE MOT0KEHHE MOIETH
COCTOHMT B TOM, YTO M OT/EJIEHO B3STHIN BHUI OM3HECA JIF000H OpraHn3aliii MOKET HaXOIUTHCS Ha OTHOM
W3 YKa3aHHBIX CTaIui )KH3HEHHOTO [IHKIIA, 1, CIIE0BATEIHHO, €TO HYXKHO aHAJIM3UPOBATH B
COOTBETCTBMM UMEHHO C 3TOM CTajueH.

a) Konuenus BocTOHCKO# KOHCYIBTaTUBHOM TPYIIIBI

0) Konmenmust [IxeHepan DinekTpuk/MakkeH3H

B) Konnernmust Aptyp ne Jlurtn

r) Konuenmus konkypenuu Shell/DPM

3. K xakoil KOHLIENIMK OTHOCUTCS JJAHHOE OTIpE/IeJIEHHE: MaTpHLIa 3TOM MOJENH, KaK U MaTpuLa
GE/McKinsey, sBisercst nByx(akTopHOH MaTpuIeil pasMepHocTH 3x3, 6azupyromeiics Ha
MHO>KECTBCHHBIX OLICHKAaX KaK KaueCTBCHHBIX, TaK 1 KOJHMYECTBEHHBIX TapaMeTpoB OU3Heca.

a) Konuernus BocToHCKO# KOHCYIBTaTUBHOM TPYIIIIBI

0) Konmenmust [IxeHepan DinekTpuk/MakkeH3H

B) Konnermust Aptyp ne Jlurrn

r) Konuenmust konkypenuu Shell/DPM

4. Nna mogenu BKI™ xapakTepHbl 4eTblpe Bua cTpateruii: «3se3np», « pynnsle netu», «JloiiHble
KOpOBED», «Cobakm». OmpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOH XapaKTePHUCTHKE:
«/10BOJIBCTBOBATHCSA CBOMM IIOJIOKEHUEM, JTHOO COKpPAIATh €ro, IO JIMKBHINPOBATh JaHHBIN BUI
Ou3Heca B CBOCH OpraHH3aIlim»

a) «Cobakny»

0) «JloiiHBIC KOPOBBD»

B) « TpynHsie geTm»

) «3Be31bD»

5. st monenu BKI xapakTepHs! ueTbIpe BUJa cTpaTeruil: «3Be3as», « TpyaHble netn», «JloliHble
KOpOBBI», «Cobakm». OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOM XapakTepucTuke: «CtapaTbes
COXPaHATh WU YBEIUYUBATH JIOJIO CBOETO OM3HECA HA PHIHKEY»

a) «Cobakun»

0) «JloiiHBIC KOPOBBD»

B) « TpyaHsie getm»

) «3Be31bD»

6. I monenu BKI' xapakTepHbl UeThIpe BUa CTpAaTeruil: «3Be3bl», « TpyaHble 1eTn», «JloliHble
KOpOBbD», «Cobakm». OmpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOH XapakTepucTHke: «JInbo
WJITH Ha yBEIIMYCHUE JI0NTK OM3HEca Ha PBIHKE, JIHOO JOBOJILCTBOBATHCS TEM, YTO TOCTHTHYTO, JTHOO
COKpaIIaTh JaHHBIH OM3HEC»

a) «Cobakny»

6) «/loitHbIE KOPOBBI»

B) «Tpynnsle netm»

T) «3Be37bI»

7. na momenu BKI xapaxkTepHsI ueTsIpe BUa cTpateruil: «3se3as», « TpynHsie netny», «JloiHble
KOpPOBBI», «Cobaku». Onpenenure Kakas CTpaTerusi COOTBETCTBYET IaHHOHM XapakTepuctuke: «CtapaThbest
COXPaHUTD WJIH YBEIMYHUTH JIOJIO CBOETO OM3HECa Ha PHIHKE»

a) «Cobakny»

0) «/loiiHBIE KOPOBBI»

B) « Tpynnbie netm»

T) «3Be37bI»

8. Ecniu 6u3Hec 00nagaeT OTHOCUTEIBHO HE3HAUNTENbHBIME KOHKYPEHTHBIMH MPEHMYIIECTBAMHU
OpraHu3aliy, BOBJICUCHHOI B BECbMa MIPUBJIEKATEIbHBINA 1 IEPCIIEKTUBHBINA C TOUKU 3PEHUS] COCTOSIHUS

pBIHKA OM3HEC, To 3TOT Ou3Hec oTHOcHTes 1o Marpurie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEJILHBIM

B) IIPOHUTPABIINM

T) MoOeIUBIIUM

58. Buzipl Ou3Heca, MONafaoNye B TPH KIETKH, PACIIOJIOKEHHBIE BOJb AUarOHANH, HAYLIEH OT HIXKHETO
JICBOTO K BEpXHEMY IIPaBOMY Kparo MaTPHIIBI, TO 3TOT Om3Hec oTHOcHTes 1o Matpune GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHTEIBHBIM

B) IPOUTPaBIIUM

T') HOOeANBIINM

9. Busl Ou3Heca, HONaJaoIe B TPH KIETKU B HIDKHEM IIPAaBOM YTy MATPHIBI — 3TO TAKUE BUMBL,
KOTOpBIE 00JIa/Ial0T O KpalfHeil Mepe OHUM M3 HU3IIHMX U He 00J1aJaloT HA OHUM U3 BBICIINX
TapaMeTpoB, OTKJIAIBIBAEMBIX Ha O0csiX X U Y., TO 3TOT 6m3Hec otHocuTes o Matpuiie GE/McKinsey k:
a) IOTPaHUYHBIM

0) COMHHTEIBHBIM




B) IIPOUTPABIINM

) NoOeTMBIINM

10. Buzsr 6usHeca, KOTOpHIE MIPH MO3UIHOHIPOBAHUHI UMEIOT JIydIIHe WIIH CPEAHUE IO CPABHEHHUIO C
OCTaJIBHBIMU 3HAUCHHS (hAKTOPOB MPHUBIEKATEIEHOCTH PHIHKA U MIPEUMYIIECTB OPTaHU3AI[MY HA PHIHKE,
TO 3TOT 6u3Hec otHocuTes no matpuue GE/McKinsey k:

a) MOTpaHUYHBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIINM

) NoOeIMBIINM

11. Mogens ADL npeanonaraer 4eTbpe CTaAuU 3peI0CTH OTPACIH: POXKIEHUE, POCT, 3pEIIOCTD,
crapocTb. [To npuBeeHHOI XapaKTepUCTUKE ONPEeIUTe CTaauto 3pesiocT: Ha 3Toil craguu npoaykuus
OTpac/Iy HauMHAET MOJIb30BaThCsl CIPOCOM Yy BCE OOJIBIIEro YMCIIa MOKyIaTenel, 1 KOHKYPEHTHI
HAYMHAIOT OOPOTHCSA 3a MOTYUCHUE BCE OOJIBIINX TOJIEH «YBEIMYHBAIOIIETOCS TOXOTHOTO IIHPOTay.

a) poXKAeHHe

0) pocT

B) 3peNIOCTh

T) CTapOCTh

12. Mogens ADL npeamnosnaraet 4eTblpe CTauy 3peJIOCTH OTPACIH: POXKISHHUE, POCT, 3pEJIOCTh,
ctapocTs. [To npuBeiIeHHON XapaKTepUCTHUKE ONPENENUTE CTaaHI0 3penocTu: OTpacnib, HaXoAAIascsa Ha
9TOH cTaluy, Kak IPaBUIIO, ABJSIETCS BOSHUKIIEH HETaBHO, KAK OCO3HAHHUE CYIIECTBOBAaHUS HEKOTOPOU
HEYJOBJIETBOPECHHON MOTPEOHOCTH TPYIIIBI TOTpeOUTENeH UK IIyTeM Pa3BUTUS PHIHKOB TOBAPOB,
OCHOBaHHBIX Ha HOBBIX TEXHOJIOTHSX, paHEEe HE CYIIECTBOBABIIUX UM HE UCTIOIb30BaBIIMXCS, JUIs
YIOBJIETBOPEHHUS OTPEIENICHHBIX OTpeOHOCTeH moTpeOuTesnss. OCHOBHBIMHU XapaKTePUCTHKAMH TaKOH
OTPACIH ABIAIOTCS M3MEHEHHUS B TEXHOJIOTUH, YHEPTUYHBIN ITOUCK HOBBIX IOTpEeOHUTENCH U
(hparMeHTapHOCTh MPEIJIOKEHUH Ha OBICTPO MEHSIOIEMCS PBIHKE.

a) poKJIeHUE

0) pocT

B) 3peNOCTh

T') CTapoCTh

13. Monens ADL npeanosnaraer 4eTbipe CTaJuu 3peI0CTH OTPACIH: POKICHHE, POCT, 3pEIOCTh,
cTapocTs. I1o npuBeieHHON XapaKTEpUCTUKE ONIpeeIuTe CTaquto 3penocty: Ha nanHoi craguu
MPOUCXOJUT MOJTHOE HACHIIIIEHNE PhIHKA. Bee nnn OOIBIIMHCTBO NOTEHIMANBHBIX TTOKYMaTenel
HNPHOOPETAIOT MPOJYKIHUIO JOCTATOUHO PETyIISPHO.

a) poOXIIeHHE

0) pocT

B) 3pENIOCTh

T) CTapOCTh

14. Mogens ADL npeanosnaraet 4eTblpe CTauy 3peJOCTH OTPACIH: POXKIEHHUE, POCT, 3pEJIOCTh,
ctapocTb. I1o npuBeieHHON XapaKTEepUCTUKE ONpeeNIuTe CTaauIo 3pesiocty: Ha nanHoi craaun
MOKYIATeN MTOCTENIEHHO TePAIOT HHTEpEeC K MPOIYKINH JHO0 ITOTOMY, YTO HOBBIE 1 OoJee
Ka4eCTBEHHBIE €€ 3aMEHHUTEIIN HAUMHAIOT BBITECHIThH CTAPYIO MPOIYKIHIO, THOO IIOTOMY, YTO MEHSIOTCS
NOTPEeOUTENbCKUE PEANIOYTEHHUS UM BKYChI ITOKYTIaTenei.

a) poKJIeHUE

0) poct

B) 3pEJIOCTb

') CTapoOCTh

15. Mogens ADL mpennonaraet mo ocu X OTKIIaIbIBaTh KOHKYPEHTHBIE TTO3UIMY BUIa OusHeca. [1o
IIPUBEICHHON XapaKTEPUCTUKE ONPENEINTE HAMMEHOBAHUE KOHKYPEHTHOH no3unuu: B 3Tol nosunuu
BUJI OM3HEeca OOMBACTCS MIPUOBLIH, CIICIHATU3UPYSCH B Y3KOH U OTHOCUTENBHO 3alHIICHHON HUIIE,
OyIb TO crienranu3anys Ha HeOOIBIIOH YacTH OOJIBIIOTO PEIHKA WIIM HA OIPEISICHHOM ITOJITHIIC
HPOTYKIHH.

a) Beayas

0) cuibHas

B) 3aMeTHast

T) IpOYHas

16. Mogens ADL npeanonaraet no ocu X OTKJIa1bIBaTh KOHKYPEHTHBIE TO3UIMK BUa OusHeca. [1o
MPUBEICHHON XapaKTEPUCTHKE ONpeeINTe HANMEHOBAaHIE KOHKYPEHTHOH MMO3HIINH: DTOT B OM3HEcCa
HMeEeT OIpeeIeHHbIe 0OCOOCHHOCTH M IIPEUMYIIecTBa. DTO, KaK MPAaBIIIO, OAWH U3 INAEPOB B cI1ab0
KOHIIEHTPUPOBAHHBIX OTPACIIsiX, TJ€ BCe KOHKYPEHTHI HaXOIATCS MPUMEPHO Ha OJHOM ypOBHE U HU OJTUH
13 HUX He JOMHHHUpYeET. Eciin y Hero ectb cBOsl HUILIA, TO 3TOT BUJ OM3HECA HAXOJUTCS B OTHOCUTENBHON
0€301TacCHOCTH OT KOHKYPEHTOB, M O0BIYHO €My yaeTcs BCKOPE 3HAYUTEIHHO YITyqIIHTh CBOE
KOHKYPEHTHOE TIOJIOKEHHUE.

a) Bexymas

0) cuibHas

B) 3aMeTHAast

T) IpoYHas




17. Mogens ADL nmpeanonaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE MTO3UIMK BUa OusHeca. [1o
NPUBEICHHON XapaKTEPUCTUKE ONPEeINTe HAMMEHOBAaHIE KOHKYPEHTHO! mo3uin: Bun OusHeca
00BIYHO CaM BBIOMPACT CTPATETUH HE3aBUCUMO OT ITOBEJICHHS CBOUX KOHKYPEHTOB M HUMEET
oTpeieNieHHbIe TPeUMYIIecTBa nepea HuMu. OTHOCUTENbHAsI 01T Ha peIHKE B 1.5 pasa Oosblie, uem Iuis
€aMoro KpymHOro OJrkaiiiero KOHKypeHTa, Ho abCOIIOTHOTO MPEeUMYIIECTBa y TAKOTO BUa OM3Heca
HET.

a) Beaymas

0) cunpHas

B) 3aMeTHast

T) IpOYHAs

18. Moaens ADL mpeanonaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TO3UIMY BUIa OusHeca. [1o
MIPUBEICHHON XapaKTepUCTHUKE ONPESINTEe HAMMEHOBAaHUE KOHKYPEHTHON NO3UIMK: TOJIbKO OIMH
Tpe/ICTaBUTENb OM3HEca, €CIIH TaKOH BOOOIIE eCTh, MOKET 3aHUMATh JTAHHYIO MO3UIHIO B OTPACIIH.
TTo3unus gacto sBIgeTCS pe3ylbTaTOM KBa3UMOHOIIOINH WM CUJIIBHO 3alUIIEHHOT0 TEXHOJIOTHYECKOTO
JUepCTBa.

a) Bexymas

0) cuibHas

B) 3aMeTHAas

T) IpoYHas

19. Monens ADL mpennonaraet mo ocu X OTKIIaIbIBaTh KOHKYPEHTHBIE TTO3UIMY BUIa OnusHeca. [1o
MpUBEICHHON XapaKTEePUCTHKE ONpeeTuTe HAaMMEHOBAaHIE KOHKYPEHTHOH no3uiun: Takoi Bu OM3Heca
He OyJeT IMETh CHIIBHBIX CTOPOH HU B HACTOSIIEM, HU B OyaymieM. EINHCTBEHHBIIT BO3MOKHBIH
CTpaTermyecKhii OTKIIMK ISl TAKOTO MTOJOKEHHs OM3Heca, IOMIMO AEHHBECTHIINN — ITOTIBITATHCS Ha
HEKOTOpPOE BpeMs IIPOJITUTE €T0 CYIIECTBOBAHHE.

a) cmabast

0) HEXKU3HECTTOCOOHAS

B) 3aMeTHast

T) IpOYHas

20. Monens ADL npennonaraet no ocu X OTKJIa/1bIBaTh KOHKYPEHTHbIE TO3UIMK BUa OusHeca. I1o
NPUBEICHHON XapaKTEepUCTHKE ONpeeINTe HANMEHOBAaHIE KOHKYPEHTHOH IMo3HIiH: J[aHHas O3HIHS
MOJKET 03Ha4aTh, YTO B OM3HECA UMEET PSJ] KPUTHUECKH CITa0BIX CTOPOH, MEIIAIOIINX MY B KOHEUHOM
cyeTe CTaTh LIEHTPOM I'eHepaluy MPUOBLIH IJIs1 OpraHu3aluy.

a) Bexymas

0) cnabas

B) 3aMeTHast

T') HEeXKU3HECTIOCOOHAst

21. PazouBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuIlbl 3X3) caenana He ciydaino. Kaxnas u3
9 KIIETOK COOTBETCTBYET crienupuIecKkoii crparerud. OnpeaenuTe Kakyro MO3HINI0 XapaKTepHast s
«JIunepa 6uznecan:

a) OTpaciib IpUBJIEKaTeNbHa U OpraHU3alys UMEET B HEM CHUIIbHBIE TIO3ULIUH, SIBIISACH JIMAEPOM;
MOTEHIUATBHBIA PHIHOK BEJTUK, TEMITBI pOCTa PHIHKA BHICOKHE; CIIA0BIX CTOPOH OpPTaHU3AINH, a TAKKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

6) OTpacinb yMEepeHHO NpUBJIEKaTeIbHA, HO OPraHU3alMsl 3aHUMAaeT B Hell cuilbHbIe o3uLuu. Takoe
OpTaHM3aIHs SBISCTCS OHUM W3 JIUACPOB, HAXOMAIIMMCS B 3pEJIOM BO3PACTE )KU3HEHHOTO IIUKJIA
JTAHHOTO OM3Heca. PBIHOK SIBIISIETCS yMEPEHHO PacTyIIMM M CTaOMIIBHBIM, C XOPOIIEeH HOPMO
npuOBUH U 0€3 IPUCYTCTBHA HA HEM KaKOroJdu0o APYroro CUIbHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMAaeT JOCTATOYHO CHJIbHBIE ITO3ULIMY B HENIPUBIIEKAaTeNbHOU oTpaciau. OHO, eciu He
JWAEp, TO OAWH U3 JIUEPOB 37eCh. PRIHOK SBIsETCS CTAOMIBHBIM, HO COKPAMIAONIMMCS, a HOpMa
NpUOBUIH B OTpaciiu — CHIKaomeics. CylecTByeT onpeeseHHast yrpo3a H CO CTOPOHBI KOHKYPEHTOB,
XOTsI IPOAYKTUBHOCThH OPraHU3aIlUH BBICOKA, a U3AEPXKKU HU3KH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHHE B IPUBIICKATEIFHOM oTpaciu. [IocKonbKy 107 phIHKA,
Ka4ecTBO MPOAYKIINH, a TAKXKE PEeIryTalis OpraHU3aliy JOCTATOYHO BHICOKH (TIOYTH TaKHE Ke, Kak U y
0TpAacjeBOTo JUAEPa), TO OPTaHU3ALM MOXKET MPEBPATUTHCS B TUEPA, €CIH Pa3MECTHT CBOU PECYPCHI
HaJUISKAIIIM 00pa3oM.

22. Pa3zouBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuIlbl 3X3) caenana He ciydaitHo. Kaxmas u3
9 KIIETOK COOTBETCTBYET crienupuueckoii crparerud. OnpeaenuTe KaKyro MO3HULUI0 XapaKTepHast s
«Ctpareruu poctay:

a) Otpacie IpuBJIeKaTeIbHA U OPTaHU3aNNs HMEET B Hell CHITBHBIC MTO3UIIHH, SIBIIISACH JIHICPOM;
MOTEHIUATBHBIA PEIHOK BEJIUK, TEMIIBI pOCTa PHIHKA BHICOKHE; CIIA0BIX CTOPOH OPTaHU3AIINH, a TAKKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) Otpacins yMEpeHHO IPHUBIICKAaTEIbHA, HO OPTraHU3aINs 3aHUMACeT B HEH CHIIbHBIC O3UIHH. Takoe
OpTaHM3aIWS SBIACTCS OJHUM W3 JIUACPOB, HAXOMAIIMMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO ITHKIIA
JTAHHOTO OM3Heca. PBIHOK SIBIIsSIETCS yMEPEHHO PacTyIIMM MK CTaOMIIBHBIM, C XOPOIIEeH HOPMOi
npuOBLIH U 0€3 MPUCYTCTBUS HA HEM KaKOTOJIMOO APYroro CHIIBHOTO KOHKYPCHTA.

B) Opranusanys 3aHUMaeT JOCTATOYHO CHIIbHBIC TIO3UIIMH B HETIPUBIIEKATENbHOH oTpaciu. OHO, eci He
JUIEp, TO OJMH U3 JTUAEPOB 3/1€Ch. PRIHOK SIBISIETCS CTAOMIBHBIM, HO COKPAIAIOIINMCSI, a HOpMa
NpUOBUIH B OTpaciiu — CHKaomeics. CyiecTByeT onpeaeseHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB,




XOTS MPOAYKTUBHOCTH OPTraHU3aLMH BBICOKA, a U3AEPKKH HU3KH.

r) Opranu3anus 3aHUMaeT CpejIHee MOI0KEeHUE B IPUBJIEKAaTeIbHON oTpaciu. [T0CKOIbKY T0JIs PhIHKA,
Ka4eCTBO MPOIYKIINH, & TAKXKE pEITyTallisi OpraHU3aIiy JOCTATOYHO BHICOKH (TTOYTH TaKHE Ke, Kak U 'y
0TPAacJIeBOTO JUAEPA), TO OPTaHU3AIMS MOXKET MPEBPATUTHCS B IUEPA, €CIH Pa3MECTHT CBOU PECYPCHI
Ha/JIeKaIuM 00pa3oM.

23. Pa3zouBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuIlbl 3X3) caenana He ciydaitHo. Kaxmas u3
9 KJIETOK COOTBETCTBYeT crenuduueckoi crpareruu. OmpeaenuTe KaKyro MO3UIMIO XapaKTepHas Ui
«Ctpateruu reHepaTopa J€HEKHONH HaTUIHOCTH»:

a) Otpacie IpuBJIeKaTeIbHA U OPTraHU3aNNs HMEeT B Hell CHITBHBIC TTO3UITHH, SIBIIIACH JIHICPOM;
MOTEHIMANBHBII PHIHOK BEJIHK, TEMITBI POCTa PHIHKA BEICOKHE; CITA0BIX CTOPOH OPTaHH3AIUH, a TAKKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEJaeTCsl.

6) OTpacib yMEpeHHO TpUBJICKATEIbHA, HO OPraHU3alNs 3aHUMAeT B Hel crulbHbIE o3unny. Takoe
OpTaHM3aIHA SBIACTCS OJHUM W3 JIUAECPOB, HAXOMAIIMMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO ITHKIIA
JaHHOTO OM3Heca. PBIHOK BNIAETCSA YMEPEHHO PACTYIIUM MM CTaOMIIBHBIM, C XOpOIIei HOpMOi
NpHOBUTH ¥ 0€3 IIPUCYTCTBHS Ha HEM KaKOI'OJIMOO JIPYroro CHIbHOTO KOHKYPEHTA.

B) Opranu3anys 3aHUMaeT JOCTATOYHO CHIIBHBIC TIO3UIINH B HETIPUBIIEKATENbHOH oTpaciu. OHO, eci He
JMAEp, TO OAWH U3 IUIEPOB 31eCh. PRIHOK SBIsIETCS CTAOMIBHBIM, HO COKPAIIAIOIIUMCS, a HOpMa
IpUOBIIN B OTPACIU — CHIDKaromencs. CyliecTByeT onpeieNieHHas yrpo3a H CO CTOPOHbI KOHKYPEHTOB,
XOTs IPOJYKTUBHOCTh OPraHM3aLUH BBICOKA, & U3EPIKKU HU3KU.

r) Opranmzarys 3aHIMaeT cpeHee MOJI0KEHHE B IPUBIICKATeNIbHOM oTpaciu. [IoCcKoNbKy 10T PhIHKA,
Ka4ecTBO MPOIYKIIMH, a TAKKEe PEITyTalisl OPraHU3aIUU JOCTATOYHO BBICOKHU (MOYTH TaKHe e, KaK U Yy
OTpPacleBOro JUIEPa), TO OpraHU3aLUs MOXKET IPEBPATUTHCS B TUIEPA, €CIIU Pa3MECTUT CBOU PECYPCHI
HaJUTSKAIIAM 00pa3oM.

24. Paz6uska mozmenu Shell/DPM Ha 9 xieroxk (B Buae MaTpuils! 3x3) caenana He cnydaiiHo. Kaxngas u3
9 KJIeTOK COOTBETCTBYeT crenuduueckoil crpareruu. OnpeaenuTe Kakyro MNO3UIMIO XapaKTepHas JUls
«Ctpaterun ycuneHus KOHKYpPEHTHBIX IPEUMYILECTBY!

a) Otpacib IpuBJIeKaTeIbHA M OPTaHU3aNNsI IMEET B Hell CHITbHBIC MTO3HITHAH, SIBIILACH JTHIEPOM;
MOTEHINANBHBII PHIHOK BEIHK, TEMIIbl POCTA PhIHKA BBICOKHE; CIIA0BIX CTOPOH OPraHH3AIUH, a TAKXKE
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) Otpacis yMepeHHO TIPHUBJICKAaTeNIbHA, HO OPTraHNU3aINs 3aHUMAaeT B Hell CHIIBHBIC IO3UIHH. Takoe
OpTaHM3aIMs SBIACTCS OJHUM W3 JIUACPOB, HAXOAAIIUMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO IIUKJIA
JTAaHHOTO OM3Heca. PBIHOK SIBIIsSIETCS yMEPEHHO PacTyIIMM MM CTaOUIIbHBIM, C XOPOIIeH HOPMOi
NpHOBUTH ¥ 6€3 IIPUCYTCTBHS Ha HEM KaKOI'OJINOO JIPYroro CHIBHOTO KOHKYPEHTA.

B) OpraHusanus 3aHUMaeT JOCTATOYHO CHIIbHBIE MIO3UIIMH B HETIPUBIIEKaTeNbHOUW oTpacin. OHO, eciu He
IuAep, TO OAUH U3 IUAEPOB 37eCh. PRIHOK SBIsIeTCA CTAOMIBHBIM, HO COKPAIIAIOIUMCS, a HOpMa
NPpHOBUTH B OTpAciy — cHIKaromelcs. CyliecTByeT onpe/ereHHas yrpo3a i CO CTOPOHbI KOHKYPEHTOB,
XOTS IPOJYKTUBHOCTh OPTaHH3aIlMH BEICOKA, & H3JCP)KKU HU3KH.

r) Opranuzarys 3aHIMaeT cpeHee MOJI0KEHNE B IPUBIICKATEIbHOM oTpaciu. IIocKonbKy T0JIs PBIHKA,
Ka4ecTBO MPOIYKIIMH, a TAK)Ke PEITyTalisi OpraHU3aIuu JOCTATOYHO BBICOKHU (MOYTH TaKHe XK€, KaK U Yy
OTpPacleBOro JUAEPa), TO OpPraHU3aLHUs MOXKET IPEBPATUTHCS B TUIEPA, ECIIU PA3MECTUT CBOU PECYPCHI
Ha/IIKAIIAM 00pa3oM.

25. Paz6uBka monenu Shell/DPM Ha 9 knetok (B Buae MaTpullbl 3x3) caenana He ciydaiino. Kaxnas uz
9 KJIeTOK COOTBETCTBYET crenuduueckoil crpareruy. OnpeaenuTe Kakyro NO3UIMIO XapaKTepHas Ui
crparerun «IIpomomkars GM3HEC ¢ OCTOPOKHOCTHION:

a) Otpacib IpuBJIeKaTeIbHA X OPTaHU3ANNSI UMEET B Hel CUIIBHBIC MTO3UIIAH, IBIIACH THIEPOM;
MOTEHIUANBHBII PHIHOK BEHK, TEMIIbl POCTa PhIHKA BHICOKHE; CIIA0BIX CTOPOH OpraHH3allUH, a TAKXKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCsl.

6) Otpacis yMepeHHO TpHUBIIEKaTeNIbHA, HO OPTaHN3aINs 3aHUMAEeT B HEl CHIIbHBIC IO3UIHH. Takoe
OpraHM3aIys SBISCTCS OJHUM W3 JTHAECPOB, HAXOMAIIUMCS B 3PEJIOM BO3PACTE )KU3HEHHOTO IIUKIIA
JIaHHOTO OM3Heca. PBIHOK sIBNIA€TCA yMEPEHHO PACTYILIUM MM CTaOMIIBHBIM, C XOpOIIel HOpMOi
NpUOBITH M O€3 MPUCYTCTBUS HA HEM KaKOTOJIM00 APYTroro CHIIEHOTO KOHKYPEHTA.

B) Opranu3anys 3aHIMaeT CpeHHE MO3MIUH B OTPACTH CO CpPeIHEl MPUBIIEKaTeNbHOCTRI0. HuKakmx
0COOBIX CUIBHBIX CTOPOH MM BO3MOXHOCTEH JOMOTHUTEIBHOTO Pa3BUTHUS y OPraHU3aluU HE
CYIIECTBYET; PBIHOK pacTeT MEJICHHO; MEIJICHHO CHIDKAeTCsl CPeAHEOTpacieBast HOpMa IpHObLIH.

r) Opranmzarys 3aHIMaeT cpeHee MOJI0KEHHE B IPUBIICKATeNIbHOM oTpaciu. [IoCKoNbKy 107 phIHKA,
Ka4ecTBO MPOIYKIIMH, a TAKKEe PEITyTaIisl OPraHU3aIU1 JOCTATOYHO BBICOKHU (IOYTH TaKHeE XK€, KaK U Yy
OTpPacleBOro JUIEpa), TO OpraHU3aLUs MOXKET IPEBPATUTHCS B TUIEPA, €CIIU Pa3MECTUT CBOU PECYPCHI
HaJUTeKAIIAM 00pa3oM.

26. PazouBka momenu Shell/DPM Ha 9 xietoxk (B Buae MaTpuils! 3x3) caenaHa He cnydaiiHo. Kaxngas u3

9 KJIETOK COOTBETCTBYET criennpruecKoii crparerin. OnpeenuTe KaKyro MO3UIHI0 XapaKTepHas Ui
«Crpareruu 4aCTUYHOTO CBEPTHIBAHUS:

a) OTpacip npuBIeKaTeNbHa U OPraHU3alus IMEET B HEll CHITbHBIC TIO3UIUH, SIBISACH JIMAEPOM;
MOTEHIHANBHBIA PHIHOK BEJIMK, TEMIIBI pOCTa PHIHKA BBICOKHE; CIA0bIX CTOPOH OPraHU3allMH, a TAKXKe
SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.

6) OTpacnbs yMEpeHHO NPUBJIEKATENbHA, HO OPTaHU3aIMsI 3aHUMAeT B Hell CHJIbHBIE O3UINH. Takoe
OpraHu3alus sBISIETCA OJTHUM U3 JINJEPOB, HAXOIALIMMCS B 3pEJIOM BO3pacTe KU3HEHHOIO LUK




JAaHHOTO OM3Heca. PBIHOK BNIAETCSA YMEPEHHO PACTYIIUM MM CTaOMIIBHBIM, C XOpOIIeil HOpMOi
NpHOBUTH ¥ 0€3 IIPUCYTCTBHS Ha HEM KaKOI'OJIMOO JIPYroro CHIbHOTO KOHKYPEHTA.

B) Opranu3anys 3aHUMaeT JOCTATOYHO CHIIBHBIC TIO3UIINH B HETIPUBIIEKATENbHOH oTpaciu. OHO, eci He
JUAEp, TO OAWH U3 JIUAEPOB 37eCh. PRIHOK SBIsIETCA CTAOMIBHBIM, HO COKPAIIAIOIIUMCS, a HOpMa
IpUOBLIH B OTPACIHU — CHIDKaromelcs. CyliecTByeT onpeieNieHHas yrpo3a 1 CO CTOPOHbI KOHKYPEHTOB,
XOTs IPOJYKTUBHOCTh OPraHM3aLUH BBICOKA, & U3EPIKKU HU3KU.

r) Opranuzarys 3aHIMaeT CpeHNE MTO3HIIH B HETPUBIIEKAaTeIbHON oTpaciy. Hukakmx 0co0o CHIIBHBIX
CTOPOH U (haKTHUECKH HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO y OPTraHU3ALUH HET; PhIHOK
HEeIpUBJIEKATEeJICH (HU3Kask HOpMa NPHOBUIH, MOTEHINAIBHBIC U3JIHIIKH TPOU3BOCTBEHHBIX MOILIIHOCTEH,
BBICOKasl IIOTHOCTH KaIMTajla B OTPACIIN).

27. Pa3buska mogenu Shell/DPM Ha 9 kierok (B Buae MaTpHIb! 3x3) crenana He ciaydaiino. Kaxnas n3
9 KJIeTOK COOTBETCTBYeT crenuduueckoi crpareruu. OmnpeaenuTe Kakyro MNO3UIMIO XapaKTepHas JUis
cTpaTeruu «Y JBOUTh 00BEM NTPOU3BOACTBA WIIH CBEPHYTH OM3HEC):

a) Oprau3amys 3aHIMaeT CPEeJHAE ITO3HUIINH B HEIPUBIIEKATeIFHON oTpaciy. Hukakux 0co60 CHIIBHBIX
CTOPOH U (haKTHUECKH HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO y OPTraHU3AIUHU HET; PhIHOK
HEeIpUBJIEKaTeJICH (HU3Kash HOpMa NPHOBUIH, TOTCHINAIBHBIC U3JIHIIKH TPOU3BOCTBEHHBIX MOILIIHOCTEH,
BBICOKasl ITIOTHOCTH KaIlMTajla B OTPACIIN).

6) Oprann3amys 3aHAMAET C1a0ble TO3UINH B IPUBIIEKATEILHON OTPACIIH.

B) Opranusanus 3aHuMaeT ciaadble TO3UIUHN B YMEPEHHO MPHUBIIEKATEIBLHOM OTpaciu.

r) Opranuzanys 3aHIMaeT ciadble TTO3UIUN B HEIPHUBIIEKATeIIbHON OTPACIH.

28. PazouBka monenu Shell/DPM Ha 9 xietok (B BuIe MaTpuIlbl 3X3) caenana He ciydaitHo. Kaxmas u3
9 KJIEeTOK COOTBETCTBYeT crenuduueckoi crpareruu. OmpeaenuTe KaKyro MNO3UIMIO XapaKTepHas Ul
crpaterun «IIpogomkars OU3HEC ¢ OCTOPONKHOCTHIO WIIM YACTHYHO CBEPTHIBATH IIPOM3BOICTBON!

a) OpraHu3amys 3aHIMaeT CPeJHIE ITO3UINH B HEIPUBIICKATEIFHON oTpaciy. Hukakux 0co060 CHIIBHBIX
CTOPOH M (haKTHUECKH HUKAKHX BOSMOXKHOCTEH K Pa3BUTHIO y OPTaHU3AINH HET; PEIHOK
HeTIpUBJIeKaTeNleH (HU3Kas HopMa MPUOBLIH, TOTeHIUATbHbIE H3ITUIIKH IPOU3BOICTBEHHBIX MOIIHOCTEH,
BBICOKasl MJIOTHOCTH KalMTajla B OTPACIIN).

6) Oprann3amys 3aHAMAET C1a0ble TIO3UINH B IPUBIIEKATEIILHON OTPACIIH.

B) Opranusanus 3aHUMaeT ciaa0ble MO3UINH B YMEPEHHO MPUBIEKATEIBHON OTPACIIH.

r) Opranuzarys 3aHIMaeT ciiadble TTO3UIUN B HEIPUBIIEKATeIIbHON OTPaCIIH.

29. Pa3zouBka monenu Shell/DPM Ha 9 kietok (B BuIe MaTpuIlbl 3X3) caenana He ciydaino. Kaxnas u3
9 KJIETOK COOTBETCTBYET crienu(puueckoi crparerun. OmpeaenuTe KaKyro MO3UINIO XapaKTepHast Ul
«Ctpateruu cBepTHIBAaHHUS OM3HECAN:

a) OpraHu3anys 3aHIMaeT CpeJHNE NO3ULUH B HEIIPUBIEKATEILHON oTpacay. HUKakux 0co60 CHIIbHBIX
CTOPOH M (haKTHUECKH HUKAKAX BOSMOYKHOCTEH K Pa3BUTHIO y OpPTaHU3aUH HET; PEIHOK
HeTIpUBJIeKaTeleH (HU3Kas HopMa MPUOBLIH, TOTeHIHATbHbIE H3IUIIKY IPOU3BOICTBEHHBIX MOIIHOCTEH,
BBICOKasl MJIOTHOCTH KalMTala B OTPACIIN).

0) Oprann3anys 3aHAMAET CITa0ble TIO3UIINHU B IPUBIICKATEIILHON OTPACIIH.

B) Opranusanus 3aHIMaeT ciIa0ble MO3UITMH B YMEPCHHO IPHUBIICKATEILHON OTPACIIH.

r) Opranuzanus 3aHUMaeT cadble MO3UIMK B HEMTPUBJIEKATENbHOW OTPACIIH.

30. ITo moxenmu Shell/DPM MoXHO onpenesuTh CTpaTerni HHBecTupoBanus. Onpenenure Kakue
BO3MOJKHBI CTpaTeTHH AT o3uIwH «JIumepa 6m3Hecay:

a) He0OXOIMMO C/IENaTh BCE YCHIIHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, M YeM CKOpee, TeM JIydlle
0) MHBECTUPOBATH UJIU MIOKUHYTH JIAHHBIN OU3HEC

B) HHBECTHPYHTE OCTOPOKHO U HEOOJBIINMH MTOPIHAMH, OyIydH YBEpEHHBIM, UYTO OTJa4da OyJeT CKOpoH,
Y TIOCTOSTHHO MPOBOJIUTE TINATENBHBIN aHATH3 CBOETO YIKOHOMHYECKOTO TIOJIOKECHHUS

T) IPOJI0JKATh HHBECTHPOBAaHUE B OM3HEC, TOKA OTPACIb IPOJIOIDKACT PACTH, IS TOTO, YTOOBI 3aLIUTHTh
CBOH BEIyIIHE TIO3UIUH; TOTPEOYIOTCS OONBIINE KaTUTAIOBIOKEHHS (O0JbIIe, YeM MOXKET OBITh
o0ecreyeHo 3a c4eT COOCTBEHHBIX aKTHBOB)

31. ITo moxenu Shell/DPM MOXHO ONpeaenTh CTpaTerii HHBECTUPOBaHuUs. OnpeeuTe Kakue
BO3MOJKHBI CTPATETruH IS TO3HINH «CTPAaTErHH POCTan:

a) CTapaThCs COXPAHUTH 3aHIMAaeMbIe TIO3UINH; O3UINI MOXKET 00eCIIeYBaTh HEOOXOAUMEBIE
(uHaHCOBBIC CPeICTBA I CaMO(DMHAHCHPOBAHUS U IaBaTh TAKXKE OMOIHUTEIBHBIC IICHBTH, KOTOPHIC
MOYKHO MHBECTHUPOBATH B IPyr'He IIEPCICKTUBHBIC 00JacTH On3Heca

0) UHBECTHPOBATH, €CJIM OM3HECOOIACT CTOUT TOTO, JIeasl IPH STOM HEOOXONMBIN IeTATFHBIN aHAIN3
UHBECTUINH; YTOOBI IEPEMECTHTRCS B MO3ULIUIO THAEPa, TOTPEeOYIOTCS OONbIINE HHBECTUIINY;
OM3HECO0IAaCTh pacCCMATPHUBACTCS KaK BeCbMa MOAXOMISAIIAS JUT HHBECTUPOBAHHUS, €CIIU OHA MOXKET
00ecIeunTh YCHICHHE KOHKYPEHTHBIX TPEUMYIIECCTB

B) HHBECTHPYHTE OCTOPOXKHO U HEOOIBIINMH MOPIUAMH, OyAydH YBEepEHHBIM, YTO OTJa4da OyJeT CKOpOH,
Y MOCTOSTHHO MPOBOTUTE TINATENbHBIN aHAIH3 CBOETO IKOHOMHYECKOTO TTOJIOKCHUS

T') HUKaKUX MHBECTHUIINI; BCE YIPABICHAE JOJDKHO OBITH COPUCHTHPOBAHO Ha OaaHC ITOTOKA ICHE)KHOU
HAJIMYHOCTH;, CTapaThCs YISP )KUBATHCS B TAHHOW ITO3UINH JI0 TEX II0P, ITOKA OHA MPUHOCHT IIPHUOBLIb;
MOCTEIIEHHO CBOPAuNBAaTh OM3HEC

32. ITo mozenu Shell/DPM MOXHO ONIpeae/nTh CTpaTerii HHBECTUPOBaHuUs. OnpeeuTe Kakue
BO3MOJKHBI CTpaTeruy I MO3HINH «CTpaTerny reHepaTopa JeHEeKHON HATMIHOCTI!

a) MHBECTUPOBATh, €CITM OM3HECOOIaCTh CTOUT TOTO, JIeast IPH 3TOM HEOOXOANMBIH HeTaIbHBINH aHAIN3
WHBECTHULMI; YTOOBI IEPEMECTHTRCS B MO3UILIUIO THACPa, IOTPEOYIOTCS OOJIBIINE HHBECTUIIHH;




6u3HEeco01acTh paccMaTPHUBAETCS KaK BeCbMa MOAXOAAIIAS I HHBECTUPOBAHHUS, €CIIM OHA MOXKET
00ecIeunTh ycHIeHHE KOHKYPEHTHBIX IPEUMYIIECTB

0) MHBECTHPYHTE OCTOPOKHO W HEOOIBIINMH TOPIHSMH, OYydH yBEpEeHHBIM, UTO OTIada OyIeT CKOPO,
U TIOCTOSTHHO MPOBOIUTE TINATENBHBII aHATH3 CBOETO AIKOHOMHYECKOTO TIOJIOKECHUS

B) [TocKOIbKY HUKAaKOTO pa3BUTHS JaHHOTO OM3Heca B OyaylieM He IOTpeOyeTcsl, TO CTPAaTerusi COCTOUT
B TOM, 4TOOBI JIeTIaTh HE3HAYNTENbHbIE HHBECTULINH, U3BJIEKas MAKCUMaJIbHBIH J0X0/

T') He0OXOIMMO CHENaTh BCE YCHIHS, YTOOBI H30aBUTHCSA OT TAKOTO OM3HECA, M 9eM CKOpee, TeM JIydIie
33. ITo moxenu Shell/DPM MOXHO onpeneNuTs cTpaTernu HHBecTHpoBaHus. OnpeaennTe Kakue
BO3MOXKHBI CTPATEruH A1 NO3ULMK «CTpaTeruy yCWICHUsSI KOHKYPEHTHBIX TPEUMYILECTBY:

a) MHBECTUPOBATh, €CITH ON3HECOOIACTh CTOUT TOTO, Jieast IPH 3TOM HEOOXOANMBIH HeTaabHBIN aHAITN3
WHBECTUIMH; 9TOOBI IEPEMECTHTRCS B MO3UIUIO THAEPa, TOTPEOYIOTCS OOJBIINE HHBECTUIIHN;
On3HECO01aCTh pacCMaTPUBACTCS KaK BeCbMa ITOIXO/S1Ias ISl ”HBECTHPOBAHMS, €CIIM OHA MOXKET
00€eCIeunTh yCHIeHHE KOHKYPEHTHBIX IPEUMYIIECTB

0) mpoIoHKaTh HHBECTUPOBAHKE B OM3HEC, TTOKA OTPACIb MPOI0JDKAET PACTH, JUIS TOTO, YTOOBI 3alTUTUTh
CBOM BeAyIINE MMO3UIUH; TOTPEOYIOTCS OOJIBIINE KaUTATOBIOXKEHHUS (O0JIBbIIE, YeM MOXKET OBITh
00ecIeueHo 3a c4eT COOCTBEHHBIX AaKTUBOB)

B) HHBECTHPOBATH WM IIOKMHYTH JaHHEIA ON3HEC

T') HUKaKUX MHBECTHUIINIA; BCE YIPABICHHUE JODKHO OBITH COPUEHTHPOBAHO Ha OAJaHC ITOTOKA ICHEKHON
HaJIMYHOCTH; CTapaThCsl yACPKUBAThCS B JAHHOM MO3ULIUH JI0 TEX I10p, TI0KA OHA IIPUHOCUT IPHOBLIb;
MOCTETICHHO CBOPaYMBAaTh OU3HEC

34. ITo moxenu Shell/DPM M0XHO onpeieNTuTh CTpaTerni HHBeCTHPOBaHUs. OnpenenuTe Kakne
BO3MOJKHBI cTpaTerun Aist mo3uiuu «I[Ipogomxars GM3HEC ¢ OCTOPOKHOCTBION:

a) HEOOXOIMMO CJIEIaTh BCE YCHIIMsl, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M YeM CKOpee, TEM JIydIle
0) MHBECTHPYHTE OCTOPO’KHO W HEOOIBIINMH TOPIHSMH, OYIydH yBEPECHHBIM, UTO OTIada OyIeT CKOPO,
Y TIOCTOSTHHO MPOBOJUTE TINATENBHBIN aHATHN3 CBOETO SKOHOMHYECKOTO TTOJIOKECHHUS

B) MHBECTHPOBATh WM TIOKUHYTh JaHHBINA OHU3HEC

T') HUKaKUX MHBECTUIINIT; BCE YIIPaBICHHE JIOJDKHO OBITh COPHEHTHPOBAHO Ha OaaHC ITOTOKA IEHEXKHON
HAJIMYHOCTH;, CTapaThCs YISP)KUBATHCS B TAHHOW ITO3UINH JI0 TEX II0p, IT0KA OHA MPUHOCHT IIPHUOBLIb;
MOCTENEHHO CBOPauNBaTh OM3HEC

35. ITo moxenu Shell/DPM MOXHO ONpeaenTh CTpaTerii HHBECTUPOBaHuUs. OnpeeuTe Kakue
BO3MOJKHBI CTPATETHH I O3HINH «CTpaTernil YaCTHIHOTO CBEPTHIBAHUS):

a) TIPOJIOJDKATh MHBECTUPOBAHUE B OM3HEC, ITOKA OTPACiIb IIPOJIOJDKACT PACTH, JJIsl TOTO, YTOOBI 3aLUTHTD
CBOM BEJyLINE NO3ULUH; TOTPEOYIOTCS OONBIINE KalUTaI0BIOXKEHNS (O0JIbIIE, YeM MOXKET OBITh
o0ecIeueHo 3a cueT COOCTBEHHBIX aKTHBOB)

6) MHBECTHPOBATh MM NOKUHYTh JAHHBIH OU3HEC

B) CTapaThCsl COXPaHUTh 3aHUMAEMBbIE MTO3UIINH; ITO3ULIUS MOKET o0ecriednBaTh HEOOXOANMBbIE
(bHAHCOBBIE CpeICTBa JUTI cCaMO(DMHAHCHPOBAHNUS 1 1aBaTh TAK)Ke JOMOIHUTENBHBIE IEHBIH, KOTOPHIC
MOYXHO MHBECTHUPOBATH B Ipyre NMepCIEeKTUBHBIEC 00IacTH Onu3Heca

T') IOCKOJIbKY MaJIOBEPOSITHO, YTO, TIONA/ast B 3Ty MO3UIMIO, OPraHU3aIMs OyJeT IPOJ0JDKaTh
3apabaThIBaTh CYIIECTBEHHBIH JOXO0/, MOCTOJIBKY ITPEIaraeMoi cTpaTerueii Oyzer He pa3BUBaTh
JAHHBIN B OM3HEca, a ITocTapaThCs IPeBPaTUTh (hH3UUIECKUE aKTHBEI U MTOJI0)KEHHE HA PHIHKE B
JCHEXKHYIO Maccy, a 3aTeM HCIIOIb30BaTh COOCTBEHHBIE PECYPCHI ATl OCBOSHHS 00JIee IePCIEeKTUBHOTO
6usHeca

36. ITo monemu Shell/DPM M0XHO onpeiesTuTh CTpaTerni HHBECTHPOBaHUs. OnpenenuTe Kakue
BO3MOJKHBI CTPATETHH IJIS MTO3HITHH «Y IBOUTH 00BEM MPONU3BOJICTBA U CBEPHYTH OM3HECH:

a) HHBECTUPOBATh WM MOKMHYTh 1aHHBIN OU3HEC

6) MOCKONBKY MaJIOBEPOSITHO, UTO, TI0Na/ast B 3Ty MO3UIINIO0, OPraHU3alys OyJIeT IPOJ0IDKaTh
3apabaThIBaTh CYIIECTBEHHBIN TOXO, IIOCTONBKY IpeIaraéMoi cTparterueii OyneT He pa3BUBAaTh
JaHHBII B OM3HEca, a IocTapaThCs IPeBPaTUTh (GH3UIECKUE aKTUBEI U MOJI0XKEHHUE HA PHIHKE B
JICHEXKHYIO Maccy, a 3aTeM HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI I OCBOCHHsI O0jiee NepCleKTHBHOTO
OmsHeca

B) HUKAaKUX WHBECTHIINH; BCE YIIPABICHHE TOJDKHO OBITh COPHEHTHPOBAHO Ha OaJlaHC TIOTOKA AEHEKHOM
HaJIMYHOCTH; CTapaThCsl yAEPKUBAThCS B JAHHOM MO3ULIUH JI0 TEX I10p, TI0KA OHA IIPUHOCUT IPHOBLIb;
MOCTETICHHO CBOPaYMBAaTh OU3HEC

T') He0OXOIMMO CHENaTh BCE YCHIHS, YTOOB! H30aBUTHCSA OT TAKOTO OM3HECA, M 9eM CKOpee, TeM JIydIie
37. ITo moxenu Shell/DPM MOXHO onpeeNuTs cTpaTernu HHBecTHpoBaHus. OnpeaennTe Kakue
BO3MOXKHBI CTpaTeruu s nosuimu «IIponomkaTts GH3HEC C OCTOPOIKHOCTHIO HIIM YACTUYHO CBEPTHIBATh
TIPOH3BOJICTBOY:

a) TIOCKOJIbKY MaJIOBEpPOSATHO, UTO, MOMaast B 3Ty MO3UINIO, OpraHM3anus OyIeT MPOXoIKaTh
3apa0aThIBaTh CYLLECTBEHHBII JOXOJ, MOCTONBKY MpeyiaraeMoii ctTparerueii Oyaer He pa3BUBaTh
JIaHHBIN Bul OM3HECa, a TOCTapaThCs IPEBPATUTh (YU3UIECKHUE aKTHUBBI U NOJIOKEHHE HA PHIHKE B
JICHE)KHYIO Maccy, a 3aTeM HCIIOIbh30BaTh COOCTBEHHBIE PECYPCHI ISl OCBOCHHS 00JIee TIePCIIeKTHBHOTO
6uzHeca

0) MHBECTUPOBATH UJIU MIOKUHYTH JIaHHBIN OU3HEC

B) HUKaKUX WHBECTHIINI; BCE YIIPaBJICHHE JOJDKHO OBITh COPHEHTHPOBAHO Ha OaJlaHC IIOTOKA JEHEKHOM
HAJIMYHOCTH;, CTAPaThCs YICPKUBATHCS B TAHHOW ITO3UINH JI0 TEX II0P, ITOKA OHA MPHUHOCHT IIPUOBLIb;
MOCTENEHHO CBOPAYMBAaTh OU3HEC




T') HE0OXOIUMO ClIeNaTh BCe YCHIIHsSI, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, M YEM CKOpee, TEM JIydlle
38. ITo monenu Shell/DPM MoXHO onpenesuTh CTpaTerni MHBecTupoBanus. Onpenenure Kakue
BO3MOJKHBI CTPaTeTHH I O3UINH «CTpaTernyl CBEPTHIBAHIS OU3HECa»:

a) MHBECTUPYITE OCTOPOKHO M HEOOIBITMMH MOPLIUSAMH, OYIydr YBEPEHHBIM, YTO OTAa4a OyaeT CKOpoii,
Y [IOCTOSTHHO TIPOBOJIUTE TIATEIbHBIA aHAIM3 CBOETO YKOHOMUYECKOTO MOJI0KEHUS

6) MOCKONBKY MaJIOBEPOSITHO, UTO, TI0Na/ast B 3Ty MO3UIINIO, OPraHU3aIys OyJIeT IPOJ0IDKaTh
3apadaThIBaTh CYIIECTBEHHBIN TOXO, IIOCTOIBKY IpeIaraéMoi cTparterueii OyneT He pa3BUBaTh
JIaHHBIN BUJI OM3HECa, a TOCTApaThCs MPEBPATUTh (PU3MIECKHE aKTHUBBI U MOJI0KEHHE HA PHIHKE B
JICHEXKHYIO Maccy, a 3aTeM HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI A OCBOCHHSI O0jiee NepCleKTHBHOTO
OmsHeca

B) HUKAKUX WHBECTHIINH; BCE YIIPABICHHE HOJDKHO OBITh COPHEHTHPOBAHO Ha OaJIlaHC ITOTOKA AEHEKHOM
HaJIMYHOCTH; CTapaThCsl yAEPKUBAThCS B JAHHOM MO3ULIUH JI0 TEX I10P, TI0KA OHA IIPUHOCUT IPHOBLIb;
MOCTETICHHO CBOPaYMBATh OU3HEC

T') He0OXOIMMO CHENaTh BCE YCHIHS, YTOOB! M30aBUTHCSA OT TAKOTO OM3HECA, M 9eM CKOpee, TeM JIydIie
39. Kakoe noHATHE CTPATErH4eCKOro MEHEPKMEHTa XapaKTepHu3yeT JaHHOE OIpeeIeHHUE:

«CI0’XKHOE TIOBEACHYECKOE SBJICHUE, BBI3bIBAIOIICE HEMIPEABUICHHBIE OTCPOUYKH, ITPOOIIEMBI,
JIOTIOJTHUTEINBHBIE PACXO/IB H HEYCTOMYMBOCTH MIPOLIECCa CTPATEIrNISCKIX H3MEHEHIH B

OpTaHH3aIIN:
a) HOBOBBEJICHHE,;

0) cTpaTermuecKuii MEHEKMEHT;

B) OpraHM3alus pealn3aliy CTPATEeTHH;

I) CONPOTHBJICHHE H3MECHCHUSIM

40. Kakoif BHI KOHTPOJIS XapaKTepeH I Mo Iep KaHms OaaHca MeXIy pa3TNIHBIMA BHIAMH
Ou3Heca IpH yIpaBICHUH peann3alyeil CTpaTeruy B CTPAaTernIeCKOM MEHEPKMEHTE:

1) omepanMOHHBINA KOHTPOJIb;

2) NPOMEXKYTOUYHBIA KOHTPOJIb;

3) cTparermyeckuii KOHTPOJIb;

4) TaKkTHYECKUil KOHTPOIb

41. Kakoe yTBepKICHHUE, IO BAIlIEMy MHECHHIO, SIBIISICTCS] BEPHBIM:

«Crpatermyeckoe ypapIeHIECKOE PEIICHNE 3TO KOHEYHBIH pe3ybTaT:

1) crpaTernveckoro aHajm3a;

2) 9KOHOMHYECKOro 0OOCHOBaHUS;

3) CTpaTern4ecKoro aHau3a, IPOrHO3UPOBAHUS, ONTUMHI3ALUH, SKOHOMUIECKOTO
000CHOBaHUS 1 BEIOOpaA aIbTEPHATHUBBI U3 MHOJKECTBA BAPHAHTOB JTOCTHKEHHS KOHKPETHOM
eI,

4) CcTpaTerm4ecKoro aHaJIn3a U MPOrHO3UPOBAHUSY

42. Kakoe yTBepKJICHHE HE XapaKTepU3YeT B CTPATETHIECKOM MEHEKMEHTE OCHOBHBIC ITyTH
(MeponpHATHS) 10 IPEOTOJICHNIO CONPOTUBIICHHUH CTPATEINIECKIM H3MEHEHHUSIM B IIPOIIEcCe
peanu3anyu CTpaTeruu:

1) ompenenuTs, CTPYKTypUPOBATh U IPOAHATN3UPOBATE XapaKTep CONPOTHBICHUS
TUTAHUPYEMBIM H3MEHEHUSIM. BBISBUTH OCHOBHBIE TPYIIITBI U OTIENBHBIX JIUII, KOTOPBIE SIBIISTIOTCSI
MOTEHIUANTBHBIMA HOCUTENISMU CONPOTUBICHUS;

2) o Hayaja mpolecca U3MEHEHHH IT0CTapaThCs CBECTH A0 MUHUMYMa IIOTCHIUATBHO
BO3MOJKHOE COIIPOTHBIICHUE ITyTEM ITPOBECHUS MTOTOTOBUTEIBEHOM PabOTHI ¢ pa3InIHBIMA
TPYIIAaMH U OTACTbHBIMHE JIAIAMHU;

3) ompenenuTh CTENCHh HECOOTBETCTBUS OPraHU3ALUOHHON CTPYKTYPBI ¥ KYJIBTYPBI
TPSAAYIIAM U3MEHEHHSM; OIICHUTH [UTUTEIBHOCTD TIEPHOJIa U CKOPOCTh POBEACHHS N3MECHCHUIN,
4) y3aKOHWTH H3MEHEHHS B CTPYKTYPE M KyJIbTYpEe OpTaHU3AIlNH, TPOTOIDKUTE UX 110
JIOTUYECKOTO 3aBEPIICHHS

43. Kakyo cTajiiio )HU3HEHHOTO IUKJIA OTPAC/IN XapaKTePU3yeT CIIeYIOLIas CUTYals Ha
OTpPACIICBOM PBHIHKE:

«TeMIIbI POCTa OTPACIEBOTO PHIHKA YMEHBUIAIOTCS, KOHKYPEHIIUSI Ha 3TOM PhIHKE BO3PACTAET, a
NpHOBUTBHOCTD MPEANPUSTHH STON OTPACIH CHIKACTCS»:

1) 3apoxnenue;

2) pocr;
3) 3pemnocTs;
4) cnan

44. Kakyro (yHKIIHOHAIBHYIO CTPATETHIO [IEHOOOPAa30BaHUS HE HCIIONIB3YIOT IPEAIPUSITHS-
JUIepbl B MHHOBAIIMOHHBIX OTPaCIIsX:

1) crparervro «CHSTHS CIUBOKY;

2) cTpaTeruio HU3KUX IeH WIH «IICH IPOPEIBaY;

3) cTpareruio mpecTHXHBIX IIEeH;

4) cTpaTeruo CKoJIb3sIIel nafaonen 1eHsl

45. Kakoe cTpaTerndeckoe peleHne HeImpHeMIIeMO JUTS IPEeIIPHATHH ayTcaiaepoB (MMEIOIIINX
HaMXy/IIHe TO3UIUN) B OTPACIAX, TePEeXKUBAIOIIUX CIIA!




1) mpeBpaTHTh KOMIIAHUIO B JOUEPHIOI (pUPMy CBOETO KIMEHTA, yMECHBIIAs TEM CaMbIM
pacxobl Ha MAPKETUHT U Ipyrue pyHKIHOHAIbHBIC Cephl U NOTyYasi HaJIe)KHbIE KOHTPAKTHI B
0o0MeH Ha yTpaTy He3aBHCHMOCTH;

2) COCpenOTOYNTH YCHIIMS Ha HOBBIX TOBAPAX M HOBBIX PBHIHKAX, AUBEPCH(DUIINPOBATE
JIeSITebHOCTD;

3) nponaTh aKTUBBI, YTO MOXKET JaTh CPEACTBA JUIs NOrallleHUs YacTH J0JIrOB;

4) JMKBUIUPOBATH MPEIIPHITHE C PACHPOJAKEH BCEX aKTHBOB M PA3EIUTh OCTATOK MEKITY
aKI[MOHEPaMH MOCJIE BCEX BBIMIAT 10 0053aTeIbCTBAM

5.4. IlepeyeHb BHIOB OIICHOYHBIX CPEACTB

KoHTpoabpHO-01IeHOUHBIE CPEACTBA ISl IPOBEACHUS IPOMEXYTOUHON M UTOTOBOW aTTeCTAllMK 00YJaOLIMXCS [0 JUCLHUILINHE
MpUIararTcs

6. YHAEBHO-METOJUYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO JIS)

6.1. Pexomenyemasi iurepatypa

6.1.1. OcHoBHas1 IMTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narensCcTBO, IO

JI1.1 | ApecBsunukos B. A., |Crparernueckuit MEHeUKMEHT: YueOHoe Mocksa: KnoPyc, 2021, URL:
Iecroman 0. T., nmocooue https://book.ru/book/940477
IlImeneBa A. H.,

Ilerununa H. 1O.,
Hopodeer B. .

JI1.2 | Aynua M. H., CrpaTerndeckuii MCHeKMEHT: Y 4e0Hoe Mocksa: KnoPyc, 2022, URL:
Jlscankos H. B. nocobue https://book.ru/book/942436

JI1.3 | dpecsunukoB B. A., | Ctparernueckuii MEHeIKMEHT: YyeOHOE Mocksa: KnoPyc, 2015, URL:
Iecroman 1O. T., nocobue https://book.ru/book/916549
IIImenesa A. H.,

Illetununa H. 1O,
Hopoodees B. /1.

JI1.4 | Axmaesa P. 1. ITpaktukym no kypcy «Ctparerudeckuit Mocksa: Pycaiinc, 2017, URL:
MeHeKMEHT»: MoHorpadus https://book.ru/book/926298
JI1.5 |CemenoBa A. A., Crparernueckuif MEHEIXKMEHT: YueOHoe Mocksa: Pycaiinc, 2015, URL:
Ky3una M. H., Jlosuk | mocobue https://book.ru/book/917136
H. @., Laperoposuen
. B.

6.3.1. JInieH3u0HHOE U CBOGOHO PACIPOCTPAHIEMOE MPOrpaMMHoe o0ecnedeHne, B TOM YHCIe 0Te4eCTBEHHOro
MPOU3BOACTBA

6.3.1.1 | Windows 10 Pro RUS Omneparnunnas cuctema — Windows 10 Pro RUS Tloamucka Microsoft Imagine Premium — Order
Nel143659 ot 12.07.2021

6.3.1.2 | 7-Zip ApxuBarop 7-Zip IIporpammuoe obecrnedenne mo qunen3udn GNU GPL

6.3.1.3 | Google Chrome Bbpayzep Google Chrome IIporpammuoe obecriedenue mo munen3nn GNU GPL

6.3.1.4 | Mozilla Firefox Bpaysep Mozilla Firefox ITporpammuoe obecnedenue mo junensun GNU GPL

6.3.1.5 | LibreOffice Oducusriii maket LibreOffice Ilporpammuoe obecniedenue mo aunensna GNU GPL

6.3.1.6 | Inkscape I'paduueckuii penakrop Inkscape IIporpammuoe obecnieuenue no nutersun GNU GPL

6.3.1.7 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 qms Windows [{orosop Ne ITP-00035750 ot 13 nexaOpst
2022r. (00O IIpuma AiiTn)

6.3.2. Ilepeuyennb npodeccnoHaIbHBIX 023 JAHHBIX M MH()POPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 |KOHch'IBTaHT ITmroc  http://www.consultant.ru

7. MTO (o6opyroBaHue U TeEXHHYECKHE CPEACTBA 00y4eHUsT)

Ayn HaumenoBanue 8(0) OcHatieHue

401 IToMmerenue aisa 7-Zip 60 mocaJOuHBIX MECT, TPEI01aBaTeIbCKOe MECTO, JIOCKA,
IIPOBEJICHUS Google Chrome MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH
3aHSATHIA LibreOffice HOYTOYK
JIEKIIMOHHOTO
THUTIA,
CEeMHUHAPCKOTO
TUNA, KyPCOBBIX




paboT (KypCOBBIX
MIPOEKTOR),
TPYIIOBEIX 1
WHIMBUAYaTbHBIX
KOHCYJbTalUH,
TEKYILEro
KOHTPOJIS
IIPOMEKYTOUHOM
aTTeCTallUH.

402

ITomemenue misa
MIPOBEICHUS
3aHSITHHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

36 ocaoYHBIX MECT, MPETOo/IaBaTelIbCKOE MECTO, J0CKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH

HOYTOYK

403

ITomemenue misa
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOTO
TUIA,
CEMUHAPCKOT0
TUNA, KyPCOBBIX
paboT (KypcoBBIX
TIPOEKTOB),
TPYIIOBBIX U
WH/IMBUAYaIbHBIX
KOHCYJbTalINH,
TEKYIIEeTo
KOHTPOJIS U
MPOMEXKYTOUHOMN
aTTecTaluu.

7-Zip
Google Chrome
LibreOffice

28 MOCaZoYHbIX MECT, NIPEIOIaBaTeIbCKOEe MECTO, JOCKa,
MYITBTHMETUHHBIN TPOEKTOP (TIEpEHOCHOH), TepEeHOCHON

HOYTOYK

404

ITomerienue aas
[IPOBEICHUS
3aHSATUHN
JIEKIIMOHHOI'O THITA

7-Zip
Google Chrome
LibreOffice

75 mocagoYHBIX MECT, IPEI01aBaTeIbCKOe MECTO, JTOCKa,
MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MepEeHOCHOH

HOYTOYK

406

ITomemienue s
[IPOBEJICHUS
3aHATUHN
JIEKIIMOHHOI'O THIIA

7-Zip
Google Chrome
LibreOffice

52 HOCaOYHBIX MECTa, IIPEHOAaBATEIbCKOE MECTO, 10CKA,
MYJIBTUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), EPEHOCHOH

HOYTOYK

407

ITomermienue ais
[IPOBEICHUS
3aHATUMN
JICKIIMOHHOT'O THIIA

7-Zip
Google Chrome
LibreOffice

40 mocagoYHBIX MECT, NIPETOIaBaTeILCKOE MECTO, JOCKa,
MYJIBTHUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), TepEeHOCHOH

HOYTOYK

408

ITomerienue s
MIPOBEICHUS
3aHSATUHN
JIEKIIMOHHOTO THIIA

7-Zip
Google Chrome
LibreOffice

30 mocamoYHBIX MECT, MPEToaBaTeNIbCKOE MECTO, JOCKa,
MYJIBTHMETUHHBIN IPOEKTOP (TIEPEHOCHOH), TEpEeHOCHOH

HOYTOYK

409

[Tomemenue mms
MIPOBEICHUS
3aHATUN
JIEKIIMOHHOT' O
THTIA,
CEMHHAPCKOTO
TUIA, KyPCOBBIX
paboT (KypcoBBIX
MIPOEKTOB),
TPYIIOBBIX U
WH/IMBUAYaIbHBIX
KOHCYJbTAllUH,
TEKYIIEero
KOHTPOJIS U
MPOMEKYTOYHOMN
aTTeCTaIUH.

7-Zip
Google Chrome
LibreOffice

36 ocaOYHBIX MECT, MPETIOJaBaTeIbCKOE MECTO, JOCKa,
MYITBTUMETUHHBIN TPOEKTOP (TIEPEHOCHOH ), TepEeHOCHOH

HOYTOYK

412

JlaGopaTopust
MaKEeTHPOBaHHUS U
rpaduuecKux
pa6ort. [Tomemenne
JUTSL TIPOBEICHUS

Crynps: 24 wr.

Kamro3u 4 mr.

CrennaXu MeTAJNIMYECKHE 3 IIT.
ITapter 18 mr.

Makerts 11 .




3aHATUN
JICKIIMOHHOTO
THIIA,
CEeMUHAPCKOTO
THIA, KYPCOBBIX
paboT (KypcoBBIX

Kprouku 21 mT.

IInanmets 273 miT.

JlaMI1BI THEBHOTO CBETa 8 IIT.
Hocka 1 mr.

TIPOEKTOB),
TPYIIOBBIX U
WHJIMBHUYaIbHbIX
KOHCYJbTallH,
TEKYILETO
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalnH.

410 JlabopaTopust Windows 10 Pro RUS 20 mocagoYHBIX MECT, pabodee MeCTO MperoaaBaTesIs
" AHAIIMTHKA U 7-Zip 20 xommnsrotepoB A320M-H-CF/AMD Athlon 3000G/DDR4-
UG pOBU3ALUA Google Chrome 2666-816/A-DATA SX6000LNP/AMD RADEON
Om3Hec- Mozilla Firefox Vega3/Realtek PCI-E GBE
nporeccos”. LibreOffice 20 monuTopoB Samsung S24R350FHI 23.8"
[Tomemenue mmns LibreCAD 20 xkoMIUIEKTOB KiaBuaTypa + mbimb (USB)
IIPOBEJICHUS Inkscape 1 Heynpasnsemslit kommyratop TP-LINK TL-SG1024D
3aHATHH Notepad++.
CEMHHAPCKOT0 1C:Ilpeanpusitue 8. Kommaek

TUIA, KypCOBBIX
padot (KypcoBBIX
MPOEKTOB),
TPYIIIOBBIX U
WHIVBHIYaTbHBIX
KOHCYJbTallUH,
TEKYILIEro
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTaluH.

Kaspersky Endpoint Security
MS Access 2016

MS Project Pro 2016

MS SQL Server 2019

MS SQL Server Management
Studio 18.8

MS Visio Pro 2016

MS Visual Studio Pro 2019
Blender

Gimp

Maxima

Oracle VM VirtualBox
StarUML V1

Oracle Database 11g Express
Edition

IntelliJ IDEA

JetBrains PhpStorm
JetBrains WebStorm
Autodesk 3ds Max 2020
Autodesk AutoCAD 2020
Adobe Reader DC
Embarcadero RAD Studio XES8
Arduino Software (IDE)
NetBeans IDE

ZEAL

8. METOONYECKHUE YKA3AHMS JJI51 OBYYAIOINXCS 10 OCBOEHUIO AU CIUIIINHEBI (MOLY.JIS)

@dopmoii ocyIecTBICHHS U PA3BUTHS HAYKHU SIBJISCTCSl HAYYHOE UCCIIC/IOBAaHUE, T.€. N3yYCHHUE C IIOMOLIBIO HAyYHBIX METOJIOB
SBJICHUH ¥ TIPOLIECCOB, aHATIM3a BIMSIHUS Ha HAX Pa3lIMYHBIX (haKTOPOB, a TaKKe, H3yICHNE B3aNMOICHCTBUS MEXK Y SBICHUAMH, C
IETTBI0 MOTYUICHHUS yOSIUTEIHHO JOKa3aHHBIX U MTOJIE3HBIX IS HAYKH U MMPAKTHKH PEIICHNI ¢ MAKCHMAIBHBIM 3((HEKTOM.

Lens HAy9YHOTO HCCIIEOBAaHUS — OIPe/IeNICHNEe KOHKPETHOTO 00BhEKTa U BCECTOPOHHEE, JOCTOBEPHOE U3yIEHHE €TO CTPYKTYPHI,
XapaKTepHCTHK, CBSI3eH Ha OCHOBE pa3padOTaHHBIX B HAyKE MPHHIMIIOB U METOIOB MO3HAHMS, & TAKXKE IT0Jy4EHHE MOJIE3HbIX IS
JIeITETFHOCTH YeJI0BeKa Pe3yNbTaTOB, BHEPEHHE B TPOM3BOICTBO C JAIBHEHIINM 3 dexTom.

OcCHOBOH Pa3pabOTKH KAKIOTO HAYIHOTO MCCIETOBAHUS SBISIETCS METOMOJOTHS, T.€. COBOKYITHOCTh METOJIOB, CIIOCOOO0B, TIPHEMOB
Y UX OIpEZEeNCHHas T0CIIeA0BATEILHOCTD, IPUHATAS IIPU Pa3pab0TKe HAYyYHOT'o McclieJoBaHus. B KOHEYHOM cueTe, METO10I0T s —
9TO CXEMa, IIJIaH PEIICHUs OCTaBICHHONH HayqHO-HCCIIEJ0BATEIbCKOM 3a1aUH.

[Ipomecc Hay4HO-HCCIIETOBATENHCKOM PAOOTHI COCTONUT M3 CIIEIYIONINX OCHOBHBIX ATAIlOB:

1. Br16op TeMbI 1 000CHOBaHHE €€ aKTyalbHOCTH.
2. Cocrasienue oudamorpaduu, 03HaKOMIICHHE C 3aKOHOJAaTeIbHBIMU aKTaAMH, HOPMAaTHBHBIMHU JOKYMEHTAMH U APYTUMHU
HCTOYHUKAMHU, OTHOCSIIIAMUCS K TeMe TIPOeKTa (paboThl).
3. Pa3zpaboTka anroputMa UcCIeAoBaHuUs, (JOPMUPOBAHHE TPEOOBAHMIT K HICXOAHBIM JTaHHBIM, BEI-00P METOIOB H
MHCTPYMEHTAIBHBIX CPEJICTB aHAIN3A.
4. Coop (akTHIECKOro MaTepuaa B CTATUCTHYECKUX OpPraHax, Ha MPEANPUITHIX Pa3INIHEIX (OPM COOCTBEHHOCTH, B PHIHOYHBIX
CTPYKTypax ¥ JPYTUX OpraHU3alnsIX.




5. O6paboTKa 1 aHATU3 MOTYYCHHON HH(GOPMAIIUHU C IPHMEHEHHEM COBPEMEHHBIX METO10B (PHHAHCOBOT'O U X034 CTBEHHOTO
aHaJIN3a, MaTeMaTHKO-CTATHCTHYECKUX METOIOB.
6. ®opMyaHpOBKa BEIBOJIOB M BEIPA0OTKA PEKOMEHIANINI.
7. Odopmnenue paboTHI (MTPOEKTa) B COOTBETCTBHU C YCTAHOBJICHHBIMH TPEOOBAHHSIMU.
IIpu BeIOOpE TEMBI pabOTHI (IIPOEKTA) MOJIE3HO TAK)KE MPUHITH BO BHUMAHUE CAEAYIOMne (aKTOphIL:
- JMYHBIN HAayqHBIH M NPAKTHYECKHH MHTEpPEC CTYICHTA;
BO3MOJKHOCTB TIPOJOJDKEHHS FCCIICTOBAHIN, TPOBEAEHHBIX B MIPOIIECCE BHITOMHEHUS HAyYHO-FCCIIEAO0BATEIHCKOM
pa60TLI (mpoexTa) Mo APYruM AUCUUILTHHAM U UHBIM HayYHBIM paboTam;
HaJM4ne OPUTHHAIBHBIX TBOPYECKHX MJICH;
- OIIBIT ITyOJMYHBIX BBICTYIUICHUH, NOKIAI0B, yIacTHs B KOH(EpEeHINAX, CeMUHApaXx;
- HAay4YHYI0 HAIpPaBICHHOCTH Kadeapsl U T.1.

9. METOIMYECKHUE YKA3AHUSA OBYYAIOIMMCA ITO BBINTOJJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocrositenbHast paboTa CTYJICHTOB B XOJI€ CeMecTpa SIBIISIeTCsl BAXKHOI COCTaBHOM 4acThio yaeOHOro mporecca 1 Heobxoauma
JUTS 3aKPETICHUS U YIITyOJIeH!s 3HAHWH, TIOTy9eHHBIX B IEPHOJ CECCHU Ha JICKIUAX, MPAKTHYECKUX U HHTEPAKTHBHBIX 3aHATHAX, a
TaKoKe Ul HHAWBUIYaTbHOTO U3YUCHUS JaHHON JTUCHUIIIMHBL B COOTBETCTBUH C IIPOrPaMMOil U pEKOMEHJOBAaHHOHN JTHTEPaTypOH.
CamocrositenbHast paboTa BBINOIHSAECTCS B BUJIE OATOTOBKH JIOMAIITHET0 3a/IaHuUsl WIIH COOOIIEHHUS 10 OTAEIBHBIM BOIIPOCaM,
HaIMCAaHUE ¥ 3allINTa HayIHO-MCCIIEI0BAaTeILCKOTO poekTa (pedepata).

KoHTpois kadecTBa BBITOIIHEHUS CAMOCTOSATETIBHON (JJOMamTHeil) paboThl MOXKET OCYIIECTBIIATHCS € TIOMOIIBIO YCTHOTO OIIpoca Ha
JEKIUSAX UM IPaKTUYECKUX 3aHATUAX, 00CYKIEHHs HOATOTOBICHHBIX HAyYHO-UCCIE0BATEILCKUX IPOEKTOB, IPOBEICHUS
TECTUPOBAHUSI.

YcrHBIe (HOPMBI KOHTPOJIS TOMOTYT OIIEHHUTH BJIaJICHHE CTYJCHTAMH XKaHPaMH HAYIHOW pedn (AUCKYCCHUs, AUCITYT, COOOIICHNE,
JIOKJAJ U JIp.), B KOTOPBIX PACKPBIBACTCS yMCHUE CTYCHTOB IepeAaTh HyKHYI0 HH()OPMAIHIO, TPAMOTHO UCIIOIB30BaTh SI3BIKOBLIC
Cpe/CTBa, a TAK)KE OPATOPCKUE MPUEMBI A7l KOHTAKTA C ayJUTOPUE.

ITrceMeHHBIE PaOOTHI TO3BOJISIOT OICHUTD BIIAJICHHE HCTOYHUKAMH, HAYIHBIM CTHJIEM H3JIOKEHUS, TSI KOTOPOTO XapaKTepHEL:
JIOTHYHOCTH, TOYHOCTh TEPMHHOJIOTHH, 0000IIEHHOCTh U OTBIICYCHHOCTh, HACHIIIIEHHOCT (haKTHUECcKOil nHpopManuei.




