OKYMEHT NOANMUCaY NDOCTON INEKTDOHHON NMOANUCHID
i y A ﬁePocy)lapc%Benﬂoﬁ
NHdopmaumsa o BAALENbLE:

®NO: ArabekaH Panca JleBoHOBHa
[IOMKHOCTb: DEKTOffAKaIIEMI/Iﬂ MAapKeTHHIa ¥ COHAJIbLHO-UH

aKKpeINTOBAHHOE HEKOMMepPUecKoe YacTHOe 00pa3oBaTeIbHOe
yUpesk/ieHne BBICIIEro o0pa3oBaHus

dpopmanmonnbix Texnonornii — UMCHUT»

[Jlata nognucanus: 01.06.2023 11:11:11 (r. Kpacnonap)

YHUKanbHbI MPOrpaMMHbIA KIKOY:

4237¢7cch9b9e111bbaf1f4fcdad201d015c4dbaal2 (HIAHAOY, B Aranemus HMCHUT)

YTBEPXIAIO
IIpopexTop mo yueOHo# paboTe, TOIEHT

H.U. Cesproruna

17 anpens 2023 1.

b1.B.18

Pa3pa0oTka ynpasJ

CHYECKMX pelieHui

pabouas mporpaMma AUCHUATUIUHBI (MOTYJIS)
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B TOM YHCIIE:
ayJIUTOPHBIC 3aHATHS 48
caMoCTOsITeIbHAs paboTa 60
KOHTaKTHas paboTa BO BpeMsI
npoMesxyrouHoit arrectrarmu (MKP) 0
9YacoB Ha KOHTPOJIb 34,7

Pacnpeneﬂeﬂne YacoB JUCHUILIMHBI IO CEMECTPaM

Cemectp
(<Kypc>.<Cemectp 8(4.2)
Ha Kypce>) Hroro
Henems 16 1/6
Bun 3anaruit vII PIT vi PIT
Jlexun 16 16 16 16
IIpakTuueckue 32 (32 |32 |32

Konrakrnas padora |03 |03 |03 |0,3
Ha aTTecTanu (B
HePHOJ 3K3. CECCHI)

Koncynpranun 1 1 1 1
nepes] 9K3aMEeHOM

B ToM uncne uHT. 8 8 8 8

B ToM uncne B 2 2 2

dopme

MPaKT.IOATOTOBKH

Uroro ayn. 48 |48 |48 |48
KonrakTtHas padora |49,3 | 49,3 (49,3 | 49,3
Cam. pabota 60 [60 |60 |60

Yacel Ha KOHTPOJIb 34,7 | 34,7 | 34,7 | 34,7
Hroro 144 | 144 | 144 (144

T'0 H KOPIOPATUBHOTO YIIPABJICHUSA

Bupapl KOHTpoOJIL B ceMecTpax:
9K3aMeHbI 8
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Paboyas mporpaMma QUCIMIUTAHEL
Pa3paboTka ynpaBjieHYeCKHX peleHuii

paspabotana B coorBercTBru ¢ ®T'OC BO:

®DenepanbHbIii TOCYIapCTBEHHBIH 00pa30BaTeIbHbIN CTaHAAPT BhICIIEro 00pa3oBaHusl - OakanaBpHaT M0 HAIIPABIEHUIO OJATOTOBKH
38.03.02 MenemxmeHT (npuka3 MunoOpraayku Poccun ot 12.08.2020 1. Ne 970)

COCTaBJICHAa HA OCHOBAaHWH Y4EOHOTO IUIaHAa!
38.03.02 MeHe1KMEHT
YTBEPKIIEHHOTO YU4€HBIM COBETOM By3a OT 17.04.2023 npotokon Ne 9.

Pabouast mporpamMma of00peHa Ha 3aceaHUU Kadeapbl
Kadenpa rocynapcTBeHHOro 4 KOpnOpPATUBHOIO YIPaBJICHHUS

[Iporoxon ot 04.04.2023 r. Ne 8

3aB. xaenpoit Myraesa Exarepuna BukropoBHa

CornacoBaHo ¢ npeacraButensiMu padorogarenet Ha 3aceqannn HMC, mporoxon Ne9 ot 17 anpens 2023 r.

Ipencenarens HMC npod. [TaBenxo H.H.



1. HEJIX OCBOEHUSA JTUCIIUITIJIMHBI (MOAYJIS)

1.1 | «Pa3paboTka yrpaBIeHUCCKUX PEIICHUH) ABIISCTCS OCBOCHHE TEOPETHUECKIX OCHOB M HHCTPYMEHTAPHS pa3paboTKu
yHpaBJICHYECKUX PEIIEeHUH, OTHOCSIIUXCA K Pa3IUUHbIM (QYHKIHAM OM3HECA U YPOBHAM YIPABICHHS, a TAKXKe
MPaKTHYECKOE UCIIOIb30BaHUE METONOB Pa3pabOTKK U NPHUHSTHA pEeLIeHHs] HauOoJiee pallMOHAIBbHBIM 00pa3oM, OBJIa/ICHUE
HaBBIKAMU TPYNIIOBOI0 ¥ UHAWBUAYAJIbHOTO IPUHATHSI PEIICHUN.

3amaun: 3agaun TUCHMIIIAHEI:

- M3y4eHHE TEXHOJOTHH pa3padOTKH, MPUHITUS U pealn3alliyl YIPaBIeHUSCKUX PEIIeHH, B TOM YHCJIE B YCIOBUSAX PUCKa
1 HEOTPEICIICHHOCTH;

- M3y4CHHE METOJIOB aHAJIN3a, MPOTHO3UPOBAHMUS, ONTUMU3AIMH YIPABICHYCCKAX PEIICHHIA,

- MOJTy9eHNE MPAKTUYECKUX HABBIKOB B MPUMEHEHHH H3Yy4aeMbIX METOJOB pa3pa0OTKH W TPHHATHUS YIPABICHUECKUX
pCLICHUI IPU TOMOIIY POUTPHIBAHKS KOHKPETHBIX CUTYAIMi U PEIICHUS MPAKTHYSCKUX YIPABICHISCKUX 3a1a4;

- (hopMHpOBaHHE HABBIKOB aJalTAIlMM W3YICHHBIX METOJIOB K KOHKPETHBIM YIIPAaBICHUECCKUM CHTYAIIHSM.

2. MECTO JUCHHUIIJIUHBI (MOAYJISl) B CTPYKTYPE OBPA3OBATEJIbBHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHus K NpeiBAPUTEIbHOI HOATOTOBKE 00y4al0IIerocs:

2.1.1 | MeTozp! ONTUMaJIBHBIX PELLICHUN

2.1.2 | YupasieHue n3aMeHEHUsIMHU

2.1.3 | Teopus MmeHemKMEHTa

2.1.4 | Ctparernyeckuii MEHEIKMEHT

2.2 | JucuuniauHbl (MOAY/IM) U MPAKTHKH, I KOTOPBIX OCBOEHHE JAHHOM JUCHUILUIMHBI (MOAY/I51) HEOOX0IUMO KAK
npeaniecTBymoLIee:

2.2.1 | UccaenoBanue cucTeM yIpaBIeHHs

2.2.2 | Tperusr "D¢dexTuBHOE KOMaH1000pa30BaHUE U PA3BUTHE THIEPCTBA"

2.2.3 | CaMOMEHEKMEHT

2.2.4 | YupasneHue puckaMu

2.2.5 | IHHOBALIMOHHKII MEHEI)KMCHT

2.2.6 | UudopmanmoHHOE 0OCCIICUCHUE U aBTOMATH3ALUS YIPABICHYCCKOH ACATEITbHOCTH

3. P OPMUPYEMBIE KOMIIETEHIIUU, UHANKATOPBI UX TOCTUKEHUSA
1 IJIAHHPYeMbIe Pe3yIbTaThl 00y4eHHs

4. CTPYKTYPA U COAEP)KAHUE JUCIUIIJIMHBI (MOAYJIS)

Koxn HaumeHoBaHue pa3jesioB H TeM /BHJ Cemectp | Yacos | Komneren- | Jlureparypa m 3a. pecypenl | IIpakr
3aHATHSA 3aHATHS/ / Kype U . HOAT.

Pazgen 1. Moayas 1
OpraHu3anMoOHHbIe OCHOBbI IPHHSATHS
yHpaBJIeHYeCKUX peleHu i

1.1 Tema 1.1 OyHK1IMYU pelIeHUS B 8 2 JI1.1J11.2 J11.3
METOIOJIOTUH M OpraHU3alMy porecca
yrpasienus. /Jlex/

1.2 Tema 1.1 OyHKIMU pelieHNs B 8 2 JIL.1JI1.2 JI1.3 2
METOJIOJIOTHUH ¥ OpTaHU3aIliH Ipolecca
ynpasierus /IIp/

1.3 Tema 1.2 Tumonorus ynpaBieHUIECKUX 8 2 JI1.1J11.2 J11.3
pemenuii /Jlex/

1.4 Tewma 1.2 Tunosnorus ynpaBjieHYECKUX 8 2 JIT.1JI1.2 JI1.3
pemenwnii /I1p/

1.5 Tema 1.3 Konuenuus npussaTust 8 2 JIL.1JI1.2 JI1.3
yIpaBieHuyeckux pemenui /IIp/

1.6 CamocrosrenbHas pabora /Cp/ 8 30 JI1.1J11.2J11.3

Pazgen 2. Moayas 2 MeTtonosorus u
MeTO/Ibl MPUHSITHS YIPABJIeHYECKHX

peueHuii

2.1 Tema 2.1 Mopenu nporiecca pa3paboTKu 8 2 JI1.1 J11.2 JI1.3
peenwmii /JIex/

2.2 Tema 2.1 Mogenu mporiecca pa3paboTKu 8 4 JI.1JI1.2 J11.3
pemmenwii /TIp/

23 Tema 2.1 Mogenu nporiecca pa3padoTKH 8 5 JI1.1J11.2 J11.3

pemrenwnii /Cp/




24

Tema 2.2 MeTon0TIOTHS U OpTraHU3aLus
mporecca pa3padoTKU YIIPaBICHYECKOTO
pemrenust /Jlex/

J1.1J11.2J11.3

2.5

Tema 2.2 MeTo1010THsl U OpraHu3anus
mpouecca pa3paboTKU yIIpaBIeHUIECKOTO
pemenus /TIp/

JI1.1J11.2 J11.3

2.6

Tewma 2.2 MeTono0rus ¥ OpraHu3aIus
nporecca pa3paboTKU YIPaBICHIECKOTO
pemenust /Cp/

J1.1J11.2J11.3

2.7

Tema 2.3 DkcnepTHBIC METOABI IPHHATHS
pemenuii /JIex/

J1.1J11.2J11.3

2.8

Tema 2.3 DKcniepTHbIE METOBI IPUHATHS
pemennit; /T1p/

J1.1J11.2J11.3

2.9

Tema 2.3 DkcniepTHbIE METObI IPUHSTUS
pemenuii /Cp/

JI1.1J11.2 J11.3

2.10

Tema 2.4 [IpaBuia pa3paboTku u BEIOOpa
YIPaBIEHUECKUX PEIICHUI B YCIOBUIX
HEOTPE/IeICHHOCTH 1 prcka /JIex/

J1.1J11.2J11.3

2.11

Tewma 2.4 IpaBuna pa3paboTKH U BEIOOpa
YIPABIEHYECKUX PEIICHUN B YCIOBHUSIX
HeoTpeeieHHOCTH U pucka /TIp/

JI1.1J11.2 J11.3

2.12

Tema 2.411paBuiia pa3paboTKH U BEIOOpa
VIIPABICHYECKUX PEIICHUH B YCIOBHIX
HeompeeleHHOCTH U pucka /Cp/

J1.1J11.2J11.3

Paznen 3. Moayas 3 KonrpoJs
yIpaBJeHYeCKNX pelleHuid U cucTeMa
OTBETCTBEHHOCTH

3.1

Tema 3.19¢dexTrBHOCT pemeHnit:
MOHsATHE, OlleHKa /JIek/

JI1.1J11.2 J11.3

32

Tema 3.1 D¢ddexkTuBHOCTD peLIeHNH:
noHsTyue, oueHka /I1p/

J1.1J11.2J11.3

33

Tema 3.1 DddekTuBHOCTD pemeHHI:
MOHATHE, olleHKa; /Cp/

J1.1J11.2J11.3

34

Tema 3.2 KonTposs mporecca
peanu3alyy ynpaBIeHYeCKUX
pemenuii /Jlex/

JI1.1 J11.2 J11.3

3.5

Tema 3.2 KonTposs mporecca
peanmu3aIiy YIpaBIeHIECCKIX
pewenuii /I1p/

J1.1J11.2J11.3

3.6

Tema 3.2 Konrposns nporecca
peanu3aniy yrpaBJIeHIECKIX
pemrenwnii /Cp/

J1.1J11.2J11.3

3.7

Tema 3.3 YnpasneHueckue pelieHus u
OTBETCTBEHHOCTb. /I1p/

JI1.1J11.2 J11.3

3.8

Tema 3.3 YnpaBineH4yecKue pelieHus u
OTBETCTBEHHOCTD. /Cp/

J1.1J11.2J11.3

Paznen 4. [Ipomeskyrounasi aTrecranus

4.1

KOHTakTHas pabota /KAD/

0,3

J1.1J11.2J11.3

4.2

koHcynbTanus /Konen/

J1.1J11.2J11.3

5. OHEHOYHBIE MATEPHAJIBI

5.1. KoHTpoJIbHBIC BONIPOCHI U 3a/1aHUS

IToHmMaHMe yIIpaBIEHUYECKOTO PEUICHUs, IIPAMEPHI YIIPABICHIECKHX PEIICHHUI.

YnpaBineHdeckoe pelIeHne Kak MPOAyKT YIPaBICHYECKOTO TPYHa.

Mecto kypca «Pa3paboTka yIpaBIEHYECKOTO PEUICHHUS» B CHCTEME MUCHHIUIMH IO YIIPABICHUIO MPOTPAMMBI
OJIrOTOBKU MEHEIPKEPOB.

IMpenMeT meATENBHOCTH YIPABIAIONIET0, €0 OCHOBHBIC (DYHKIIHH.

[Iponecc u pecypchbl IeSTETLHOCTH YIPABISIOLIETO.

[NonsiTHE ynpaBiieHYECKOH MPOOIEMBI.

Kpurepnn Hannuus yrpaBIeHUECKOH MpoOIeMsl.

VYnpasnendeckas mpobiema, ee CTpyKTypa U 0COOCHHOCTH.

WnTennextyanbHas AEATENbHOCTb MPU pa3pabOTKe YHNPaBICHYECKOTO PEIICHUs.

X nbkzm L~




10. PeanbHble U HagyMaHHBIE IpoOIeMbl. [ 1aBHas omMOKa yIpaBISIOIIETO.

1. Heobxoanmble M IOCTaTOYHBIC YCIOBHS MOCTAHOBKU yHPaBIEHUECKON IPOOIIEMBL.

12. Pa3paboTka ympaBJIeHYECKOTO peIleHUs Kak HayKa.

13. Hcropus ynpasieHus Kak IpakTHKA, UCKYCCTBO U HayKa.

14. MecTo ympaBlIeHUECKHX PELICHUH B pa3HbIX MIKOJIAX YNPABIECHHs, HCTOYHUK Pa3BUTUS TEOPUH YIPaBICHUS.
15. Hayuynast u aAMHUHUCTpAaTHBHAs LIKOJIbI YIPABICHUS.

16. CHCTEMHBIN U CUTYaLlMOHHBIN MOJIXOABI B YIPABICHUU.

17. HannonansHbli MeHeDKMEHT. PyTuHa 1 TBopuecTBO B paboTe ympaBieHIA.

18. VYrpasienyeckne QYHKIMN U YIIPABICHYECKOE PEIICHUE, COOTHOLICHHE MOHSITHH.

19. CraTyc ynpaBJIsIOLIEro, MECTO B CTPYKTYpPE YNpPaBJIEHUsI OpraHU3aLuei.

20. Habop ¢yrKnunii ynmpaBisiomero B 3aBUCHMOCTH OT pa3Mepa OpTaHH3aI[HH U CTaTyca YIPABISIOLIETO.

21. IIpeamer ynpaBiaeHYECKHX pPEIICHUs IS pa3HbIX CTaTYCOB YNPABISIOUIETO B OpraHU3AIUM.

22. ANTOpUTM pa3pabOTKH YIPABICHUYESCKOTO PEICHHUS.

23. TexHomorus paboTHI IO MOATOTOBKE, MPUHATHIO M PEANN3AIMN YIIPABICHUYSCKOTO PEIICHUS.

24. Ortansl pa3pabOTKH YIPABICHYECKOTO PEIICHHUS.

25. CogeprkaHue 1 0COOEHHOCTH KaXJOTo 3Tara pa3pabOTKH YIPaBICHYECKOTO PEILCHUS.

26. [TprauHBI HApYIIEHNS TEXHOJIOTHUH Pa3padOTKH YIPaBICHYECKOTO PEIICHHUS M BO3SMOJXKHBIEC TOCIEICTBUS TOTO IIara.
27. IepBslit 3Tan pa3pabOTKH yIPaBICHYECKOTO PEIICHHUS.

28. Oco3Hanue HAJIMYMS YIPaBIEHYECKOH MPOOIEeMBI.

29. CoOop v ananu3 WHGOPMALIUU O BO3HUKIICH CHTYAIIHH.

30. OneHka MOCIeICTBUN HENIPUHATHS PELLICHUM.

31. IMocTtanoBKa ympaBneHueckoil npobiemst. [Tpumep.

32. Bropoii 3Tan pa3paboTku ynpaBIEHYECKOTO PEIICHHUS.

33. DaxTOphl pUCKAa U HEONPENEIEHHOCTH NIPU NPUHATUN PELLICHUM.

34. Pa3paboTka HECKOIBKHX BapHAHTOB BO3MOXKHOTO PEIICHUS.

35. OrneHka BO3MOXHBIX TOCIEACTBUI (KPaTKOCPOYHBIX U JTOJATOCPOYHBIX) JUISI KaXKIOTO PELICHUSI.

36. BripaboTka kpuTepreB d3PGEKTHBHOCTH PEIICHHUS MPOOISMBI.

37. OneHka 3aTpaT Ha peajld3aliio KaKA0ro BO3MOXKHOIO BApUAHTA PEILEHMUS.

38. O00cHOBaHHBIN BEIOOP HAMIYUIIETO0 BapHaHTa PELICHHS — MPHHATHE PELICHUS.

39. OlLieHKa PUCKOB pealli3alliy PeIIeHUs.

40. Tpetuit aTan pa3pabOTKH YIPABICHIECKOTO PEIICHHS.

41. Pa3paboTka muaHa (IIpOrpaMMBl) peaTH3aluyl PEICHHS.

42. MoTHBaLUU peaNn3aliy yIpaBIeHYeCKUX PeLIeHui.

43. OpraHn3anoHHOE 00ECIIEYCHNE BBHITIOIHEHUS PEIICHUS.

44. ObecrieyeHre KOHTPOJIS MCIONHCHUS PEIICHUS U MEXaHW3Ma yIpaBJICHHS (KOPPEKTUPOBKH) MPOLECCOM HCIIOTHEHHS
peLIeHNs.

45. OLeHKa YCIEIHOCTH UCIIONHEHUSI TIPUHATOTO PEILECHUs, MOJMHOTHI PEIICHHs YIIPaBICHYECKOH MPOOIEeMBbI.
46. Mertomoorudeckuii anmapaTt pa3paboTKH YIPaBICHISCKOTO PEIICHHS.

47. Krnaccudukanus yrpaBieHUSCKHX PEIICHUH M CIIOCOOBI MX IMPUMEHCHHS.

48. VnpapneHdeckoe pelleHre Kak COCTaBHAs 4acTh KaxJoi (GyHKIMHU Tpoliecca yIpaBlIeHUS.

49. Perennst THMMYHBIE JUIS KaXXAOW oOmmeH GyHKIMM ynpaBiIeHHs.

50. Tunel pelieHU MO CI0XKHOCTU, HOBU3HE, BPEMEHH PELICHUS U UCIIOJIHEHMUS.

51. Tums! pemeHuil o KauecTBy, OTBETCTBEHHOCTH M MAaCIITa0y.

52. Tumsl pemeHuil No MecTy B AESTENbHOCTH YIPABIAIONIEro, CTENEHN PUCKA, CIOCO0aM MPUHSITUS PELICHHH.
53. [Iporro3mpoBaHue Kak BaXHBIH MeTOJ pa3pabOTKH yHpPaBICHYECKUX PELICHHH.

54. Henu u 3agaun NporHo3upoBaHus. Pa3HOBUIHOCTU MIPOTHO30B.

55. Hcnonb3oBanne NpOrHO3UPOBaHUs B pa3paboTKe yNpaBICHYECKUX pPEIICHUH.

56. OCHOBHBIE METO/IbI IPOrHO3UPOBAHMUS: SKCTPAMOISLUS, «MO3TOBasi aTaKay, METOJ AKCIIEPTHBIX OLIEHOK.

57. OCHOBHBIE METOMBI IIPOTHO3UPOBaHMA: MeTon Jlenbdn, MaTeMaTHIeCKOro MOACINPOBAHNS, HHTYUTHBHBIH, METOX
«11po6 u ommoboK» U Ap.

58. DaKTOpbI PUCKA U HEOMPEAEIEHHOCTH MPU MPUHITUH PEICHHUS.

59. [NonsTHe HeompeneneHHOCTH. Bupl Heonpe1eleHHOCTH MHBECTUIIMOHHBIX PUCKOB: KaITUTAIBHBIN PHCK, BPEMEHHON
PHCK, PHCK 3aKOHOJATEIbHBIX H3MCHEHHH.

60. Bunbl HeonpeaeneHHOCTH UHBECTHLMOHHBIX PHCKOB: PUCK JTMKBUIHOCTH, KPEAUTHBIA PUCK, HHGIAIHOHHBINA PHUCK,
MPOLIEHTHBII PUCK, OT3IBHON PHCK.

61. Hayunsie moaxozs! mpu pa3paboTKe yIpaBICHIECKHX PEIICHHH.

62. ObecneueHne kauecTBa U dPPEKTUBHOCTH YHPABICHYECKUX PEIICHHH.

63. ITonsiTHe KadyecTBa YNPaBIEHYECKOTO PEIICHUSI.

64. IMapameTps! 1 ycIoBUsS oOecTiedeHHs KadyecTBa yIPaBICHISCKOTO PEIICHHS.

65. BnusHue GakTOpoB JTMYHOCTHOH OLEHKHM PYyKOBOAWTENS Ha MPOLECC MPHHATHS PEIICHUS.

66. BnusHue gaxkTtopa BpeMEeHH U M3MEHsIOMIelica BHEIIHEH cpeibl Ha NMPOLECC MPUHATHS YIPaBICHYECKOTO PEIICHMUS.
67. Bimsiane nndopmanuonHoro obecriedeHus: Ha IPUHATHE YIIPABICHYECKOTO PEILCHUS.

68. B3aumocBs3b ynpaBieHUYECKHX PEIIeHU ¢ SKOHOMUYECKOM, COLIMAIbHON U JIp. OTBETCTBEHHOCTHIO.

5.2. TeMbl NUCbMEHHBIX PadoT

1. XapakTeprcTHKa YIIPaBIEHIECKOTO PEIIEHNS KaK 3Tarna IIporecca MeHEeKMEHTa.
2. CymHoCTb U COiepkKaHUe YIPABICHIECKOrO pelIeHus, (hopManbHble U HeOpMallbHEIE
aCIIeKTHI YIPaBJICHYECKOIO PELICHHUSI.




3. BriusiHUE THIIOJIOTHH MEHEKMEHTA Ha pa3paboTKy YIPaBICHYECKUX PEIICHUH.

4. Knaccugukanus ynpaBieHUYECKUX PELICHUI.

5. Mcnonp3oBanue KnaccHUKAINI yIpaBIeHIECKNX PEIICHAH B IPaKTHKE MEHEPKMEHTA.

6. BinstHne nepapxuu, CTpyKTYpHI M yPOBHEH yIpaBIICHHs HA IIPOIECCH pa3paboTKu
YIIPaBJICHYECKUX PEIICHU.

7. Pe3ynbTaTUBHOCTb yIPaBIEHYECKUX PEIIEHNI: TOHATHE, CYIITHOCTh, HOAXOABI K MOBBIIIE-HUIO PE3YIbTaTUBHOCTH.
8. lI3MepeHue U OLICHKA YIPaBIECHYECKUX PELIEHUH.

9. ITapameTpsl u noxaszatenn 3GpHEeKTHBHOCTH YIPABICHIECKUX PEIICHUH.

10. KadecTBo yrpaBieH4YeCKHUX pelIeHUH, (h)akTOPbI, BIUSIONINE HA KAUECTBO YIPABICHYECKHX
pELIECHUH.

11. B3anmocBs3b (hyHKIUH MEHEIKMEHTA U TIpoIiecca pa3padOTKH yIPaBICHIECKUX PEIICHUI.
12. Ucnonp3oBanue GyHKIMOHAIBHOTO MOJX0/1a B Ipoliecce pa3paboTKU yIpaBIeHYECKUX
pelIeHnH.

13. Ucronp30BaHne CHCTEMHOTO TTOJIX0/Ia B TIpoIiecce pa3pabOTKH yIPaBICHIECKUX PEIICHHI.
14. Mcnionp30BaHKe IPOrpaMMHO-IIETIEBOT0 IOAX0/a B IIpoLecce pa3paboTKU yIpaBIeHue-CKUX
peueHni.

15. Poss mHOOpManuy B mporieccax pa3paboTKU YIIPpaBICHUIECKUX PEIICHHH.

16. MeTtomonornyeckue NOAXOABI K (POPMUPOBAHHIO MPOLIECCOB PA3PAOOTKH YIPABICHIECKUX
pelIeHuni.

17. TlonsiTHe TOTHOMOYHIA, POIIb ITpoLiecca AEIETHPOBAHUS IIOTHOMOUHI B pa3paboTke
YIIPaBJICHYECKUX PEIICHUN.

18. Ponp nenerupoBaHus MOJIHOMOYHIT U OTBETCTBEHHOCTH B PE3YIbTaTUBHOCTU
YIPaBIEHUECKUX PEIICHUH.

19. Pons meHTpanu3ayy 1 ACHeHTpaTN3ali B JOPMUPOBAHHUH IIPOIIEcCca Pa3paboTKH
YIPABICHUECKUX PEIICHUH.

20. Ponp KOHTpOIIA B IpoLiecce pa3paboTKu yIpaBlIeHUeCKHX perleHni. Poib pucka U Heonpe-JeIeHHOCTH B poLeccax
Pa3paboTKH YNPaBIECHYECKUX PEIICHUMH.

21. KpeaTnuBHBIE METOBI pa3pabOTKH YIPABICHYECKUX PEIICHHI.

22. DxoHOMHYECKOe 00OCHOBAHKE YIIPABICHUCCKHUX PEIICHHH.

25. Mcrionb30BaHue CUTYallMOHHOT'O MOJX0/Ja B 9KOHOMUYECKOH OLIEHKE yIMpPaBIeHUECKUX
pELECHUH.

26. ®akTOphI peanu3yeMOCTH YIPaBICHYECKUX PELICHUN U UX IPUMEHEHUE B IIPOLIECCaX
pa3pabOTKH yHIpaBlIeHYECKUX PEIICHUI.

27. Ponp opraHu3allMOHHOTO MOTEHNINANA B IIPOLECCaX pa3pabOTKH U pealn3anuy
YIIPaBICHYECKUX PEIICHUN.

28. IoHsTHE TEXHOIOTUHU Pa3pabOTKH U MPUHATHUS YIPABICHUSCKUX PEIICHUI.

29. Posp opraHM3allMOHHON CTPYKTYPHI B IIPOLieccax pa3padoTKHU U pealli3aluy ynpaBieHue-CKUX PeIeHHH.
30. B3auMocCBs31 aIMHHUCTPATHBHOM BIACTH ¥ 3P (PEKTHBHOCTH YIPABICHISCKUX PEIICHUH.
31. B3aumocBs3u mporiecca pa3padoTKH aTbTEPHATUBHBIX YIIPABICHUECKUX PEHICHUH U
npoLeayp BeIOOpa, MPUHATHS U peann3aluu adbTepHATHB.

32. OpraHu3aoOHHbIE M COLUATBHO-TICHXOJIOTHYECKHUE OCHOBBI pa3pabOTKU yIpaBICHUYECKUX
pELIECHUH.

33. TexHONIOTHS IPUHATUS YIIPABICHUECKUX PELICHHUH.

34. Ctuib U METO/Ibl IPUHATHS PEIICHUI COBPEMEHHBIMHU PYKOBOAMUTENSIMU: TEHACHINH, aHA-TN3 U OLIEHKA.

5.3. ®oH/ OLIEHOYHBIX CPEICTB

KOHTpOJIbHO-OLICHOYHBIEC CPE/ICTBA JUTSA IIPOBEACHHS IIPOMEKYTOYHOM U HTOrOBOI! aTTecTaluy 00YYarONIMXCsI IO TUCIUILIHHE
«Pa3paboTka yrpaBIeHUECKUX PEUICHHI MPHIIAraroTcs

Tema 1. CymHOCTb ¥ pOJIb PEIICHHUH B IIPOIEcCe yIPaBICHHUS.

1. Hanbonee ynayHoe onpeaeseHne ypaBleHUECKOTO PELIEHUS - 3TO:
a) HHCTPYMEHT YIIPaBJICHUECKON EATEIbHOCTH;

b) mpoAyKT ynpaBIeHIEeCKOH NesITeNbHOCTH;

C) BBIOpaHHBIH (YTBEPXK/ICHHBIN) BAapHAHT yIPaBICHIECKUX AeHCTBHH
d) bopma Bo3aelCTBHS CyOBEKTa HA OOBEKT;

€) yrpaBJeHUYeCKUN JOKYMEHT.

2. IOpuguueckue cBOMCTBO yIPaBIEHYECKOTO PEILIEHUS — JTO:

a) LieJIeHAPaBIeHHOCTD;

b) mpaBoMepHOCTH;

C) MJIaHOBOCTH;

d) KoJIerHaNIbHOCTD.

3. OpraHu3alMoHHbIE CBOICTBA YIIpaBJIEHUs! PELLIEHHUS - ITO:

a) MJIaHOBOCTH;

b) mocienoBaTeNbHOCTS;

C) LieJIeHANPaBIEeHHOCTD;

d) mpaBoMepHOCTB.

4. TexHONMOTUYECKOE CBOMCTBO YIPABICHUS PEIICHUS - 3TO:

a) KOMILUIEKCHOCT;

b) cTaguitHOCTD;




C) ILIeIeHaNpaBIeHHOCTS;

d) aKTyaabHOCTS.

5. CucteMHOE CBOHCTBO YIPaBICHYECKOTO PEIICHNS - 3TO:

a) KOJUJIETHAIILHOCTB;

b) nnaHoBOCT®;

C) KOMIUIEKCHOCTb;

d) akTyanbHOCTS.

6. ITpob1eMHOe «CBOMCTBO YIIPABIEHUECKOTO PEMICHHUS - 3TO:

a) CpOYHOCTB;

b) mIaHOBOCTB;

C) aKTyaJbHOCTb;

d) nocnenoBaTenbHOCTD Pa3pabOTKH.

7. IOpuanueckoe cTUMyIHMpYIOIEe CBOHCTBO YIPaBJISHUYECKOTO PELICHHUS - 3TO:

a) CTaIUITHOCTB;

b) mpaBOMEpHOCTS;

C) MOTHMBAallMOHHOCTB;

d) xomTernaabHOCTS.

8. IIpaBmuIpHaA (JIOTHYECKast) TOCIEOBATEIFHOCTS PEATIM3AIIIH JIEMEHTOB YIIPABICHIECKOTO IPOIIecca - 3TO:
a) yIpaBJeHYeCcKHe IeHCTBUS,;

b) yrpaBieH4ecKas CUTyaIs;

C) YIpaBIEHYECKOE PEIICHHUE;

d) ympaBieHueckue QyHKIUH.

9. bazoBas ynpasieHueckast KaTeropus - 3To:

a) yrpaBleHdecKast QyHKIuS;

b) mpobnemHas cutyanms;

C) yHpaBJIEHYECKOE PELICHHUE;

d) ynpasieHueckue AeicTBUS;

€) ynpaBieHdecKas IelTb.

10. YcTtaHOBHUTE COOTBETCTBHE 3JIEMEHTOB MPOIiecca MPUHSITHS PEIICHHS U €r0 aCTIeKTOB; SJIEMEHTHI:
a) aHanu3, npeoOpa3oBaHKe CBEJICHUH (JJaHHBIX) O CUTYAIlHH;

b) Jrormgeckne MBICITUTEIBHBIE OTIEPaIiN;

C) BBIOOp METOMIOB Pa3pabOTKH PEIICHNS;

d) HOpMaTHBHO-TIPaBOBOE 0OECIIEUEHUE PEILICHHS;

ACIIeKTHI:

1) ropuaaecKui;

2) uHbOPMAIMOHHBIN;

3) NCUXOJIOTHYECKHIA;

4) opraHN3aMOHHBII.

11. OTnuuuTenbHbIE 0 COAEPKAHUIO XaPAKTEPUCTUKY YIIPABICHUECKUX PEIIEHUN B OPraHU3alMsAX U B YACTHOM XKU3HHU - ITO:
a) 1enu;

b) mpoOaemsr;

C) pasneieHue Tpyna;

d) npodeccuonanuszm;

€) aKTyaJbHOCTb.

12. O6ume XapaKTepUCTUKH YIPABICHYECKUX PEIICHUI B OPraHU3aIMAX U YaCTHOH )KU3HH - 3TO:
a) aKTyaJIbHOCTE;

b) BiMsiHUE HAa UHTEPECHI CYOBEKTa pa3pabOTKu;

C) BIMSHUE HAa MHTEPECHI KOIUIEKTHBA PAOOTHUKOB;

d) pa3menenue Tpyna.

13. YmpaBieHueckoe pelieHre — 3T0 KOHEUHbIH POAYKT yIpaBieHueckoil nearensaocta? Otser: Het
14. YupaBiieH4eCKOe pellIeHHEe — 3TO NPOMEXYTOUHbIH IIPOJYKT yIIpaBieHuecKor nestenbHocTr? OtBet: Jla
15. YnpasneHdeckoe peleHne — 3To KOHIIEHTPUPOBaHHOE BEIpaXKeHUE mporecca ... OTBeT: yrpaBiIeHuUs
16. YmpaBieHYecKoe pelieHrne — 3T0 MHCTPYMEHT ... CyObekTa Ha 00beKT OTBET: BO3EHCTBUS
17. JiBe Haubomnee GM3KHE IO COAEPIKAHUIO YIIPABICHUECKHE KATETOPUH — ITO:

a) uenu; b) pyHKIMH;

C) IercTBUS;

d) mpobaemsr;

€) pelICHHUs.

18. YmpapneHdeckoe pemeHne — 3T0 BEIOOP albTePHATHBHL. . . .. .. OTBeT: HeHCTBUIA

Tema 2. Kmaccuguxanus ynpaBiIeHIECKUX PEIICHHI.

1. Knaccudukanus pemeHui — 371o:

a) paH)XHpPOBaHHUE PEIICHUN;

b) oleHKa kKadecTBa penIeH:H;

C) TPYNIHPOBKA PEUICHHH 10 KAKUM-THOO MpHU3HAKaM;

d) cTpykTypuzanms perieHuii.

2. Knaccudukanus perieHuit nMeeT 3HaueHUe IS

a) OIICHKH Ka4yeCTBa PeIeHHI;

b) onpenenenus cocraBa UCIIOTHUTENEH PELLICHUH;




C) aHaIu3a COJCPIKaHUS PELICHU;

d) BeIsIBIICHUS OOIINX (CXOTHBIX) M OTIMYUTEIBHBIX CBOMCTB.

3. I'pymmna perreHnit, BEIIeICHHAS 10 BpEMEHHOMY IIPH3HAKY - 3TO:

a) CTpaTeTHYEeCKHe U TAKTHIECKNUE;

b) nHAMBUAYaTIbHBIE U KOJUIETUANIBHBIE;

C) JOJITOCPOYHBIC U KPATKOCPOUHBIC;

d) rmoGanbHbBIE U JTIOKATEHBIE.

4. T'pynma pelreHui, BeIIEICHHAS 110 HH()OPMAMOHHOMY IIPH3HAKY - 3TO:
a) JIOKyMEHTUPOBaHHbIC 1 HEAOKYMEHTHPOBAHHbIC;

b) monrocpodHBIe U KPAaTKOCPOUHEIE,;

C) IETePMUHHUPOBAHHEBIC U BEPOSTHOCTHEIC,

d) ogHOKpHUTEpUANbHBIE 1 MHOTOKPUTEPHAJIbHBIE.

5. I'pynna penieHui, BbIACICHHAS 110 CIIOCO0Y UX (PUKCALUH - 3TO:

a) (hhopMann30BaHHbEIE M HEPOPMAIII30BaHHEIE,

b) KoppeKkTupyemble 1 HEKOPPEKTUPYEMBIE;

C) JOKYMEHTHPOBAHHBIC U HEIOKyMEHTUPOBAHHbIE;

d) cTparerndyeckue u TaKTHYESCKHE.

6. I'pynma pelieHuii, BbIACICHHAS 110 XapaKTepy IPOTrHO3UPYEMBIX MOCIEACTBUH - 3TO:
a) TPaAMLINOHHBIC HETHITHYHBIE;

b) KoppeKTUpyeMble U HEKOPPEKTUPYEMBIE;

C) MHAWBUIyaIBHBIC U KOJUIETHAIBHEIC;

d) riobGanpHBIC U JIOKATBHBIC.

7. T'pymnma pemieHui, BeIICICH 10 cepe BO3ACHCTBHS 3TO:

a) CTpaTermYecKre U TAKTHICCKHUE;

b) rm00anbHEI U IOKATBHEIE,

¢) ¢opmanu3oBaHHbIE U HEPOPMATIM30BAHHBIE,

d) orHOKpHTEpHAIbHBIC U MHOTOKPUTEPHAIIBHBIC.

8. I'pynma pemennii, BeIIeIeHHas 10 popMe IPHHATHS HX — 3TO:

a) JOJITOCPOYHBIC U KPATKOCPOUHBIE;

b) cTparernyeckue U TaKTHYECKHUE;

C) WHAWBUIyAIBHBIC U KOJUICTHAIBHEIC

d) rmoGanbHbBIE U JTIOKATBHBIE.

9. I'pynmna peueHui, BbIIEIEH 0 3HAUMMOCTH LEIH - 3TO:

a) IeTEpMUHHUPOBAHHBIC U BEPOSTHOCTHBIC;

b) cTpaTernyeckne u TAKTHIECKHUE;

¢) ¢opmanu3oBaHHbIC U HE(YOPMATU30BAHHEIE;

d) TpanuIOHHBIE M HETHITMYHBIC.

10. I'pymna perreHuii, BEIAEICHHAS IO CTEIICHH TIOBTOPSIEMOCTH POOIJIEMEI - 3TO:
a) IeTCPMUHUPOBAHHBIC U BEPOSATHOCTHEIE;

b) rioGankHbIC U JIOKATIBHBIC;

C) TpaJULOHHBIC U HETHITMYHBIC;

d) monrocpodHbIe M KPATKOCPOUHEIE.

11. T'pynma pemreHui, BELIEI 110 COAEPIKAHUIO IIPOOIEMBI - ATO:

a) TPaANIIMOHHBIC U HETUITUYHBIE;

b) sKOHOMHYECKHE U HayIHO-TEXHIMYECKHE;

¢) ¢opmanm3oBaHHBEIE U HE(YOPMATH3OBAHHEIC;

d) nerepMUHMPOBaHHBIE U BEPOSITHOCTHBIE.

12. BeposTHOCTHBIE PEIICHHS — 3TO PEIICHUSI, IPUHATHIC B YCIOBHAX:
a) KOHKYPEHIINH;

b) pucka;

C) craja IpoMu3BOJICTBA;

d) HeonpeneneHHOCTH.

13. JleTepMUHUPOBAHHBIE PEILIEHUS — 9TO PELLIEHHS], IPUHSATHIE B YCIOBUX:
a) pHCKa;

b) cTabumu3anuu npou3BOCTBA;

C) OMpENEeIIEHHOCTH;

d) KOHKypeHIHH.

14. I'pynmna peleHui, BbIJEICHHAs IO METOAAM UX Pa3pabOTKH - 3TO:
a) TII00abHBIE U JIOKAIBHEIE,

b) dopmanuzoBaHHEIe 1 HehOPMATH30BAHHEIC;

C) MHIMBUIYyaJbHBIE U KOJUIETHAIIBHEIE;

d) orHOKpHTEpHATbHBIC U MHOTOKPUTEPHAIIBHBIC.

15. YcraHOBHUTE COOTBETCTBHE KIIACCH(HKAMOHHBIX TPU3HAKOB U KIACCH()UKAIMOHHBIX TPYIIT PEIIeHHH; IPH3HAKH:
a) BpPeMEHHOM;

b) comeprxanue npobiem;

C) Xapaktep WHpOpPMaIUH;

d) 3HAUMMOCTD LIeNH;

TPy




1) nerepMHHUPOBAHHBIE U BEPOSITHOCTHBIC;

2) cTpaTernyecKue U TAKTHYECKHE;

3) S5KOHOMHYECKHE M COIMAIBHEIE;

4) cpenHECPOUHBIE U KPATKOCPOYHBIE.

16. Knaccudukaius peneHnil — 3T0 MHCTPYMEHT YIIPaBIeHUs UX peann3anuein?
17. JlonrocpodHsle ¥ CTPATErHUECKUE PEIICHHS — 3TO UICHTUYHBIC IOHATHS?
18. ®opma npuHATUSA PEIICHUH BIMSIET Ha UX Ka4eCTBO?
19. VYkaxuTe COOTBETCTBUE KIaCCU()UKAIMOHHBIX IIPH3HAKOB U KIIACCU(PHUKAI[MOHHBIX TPYIII PELICHUS, IPU3HAKNU:
a) croco0 (uKcanuy;

b) MeTox pa3paboTkw;

¢) hopma mpuHATHS;

d) cdepa neitctBus.

TPYIIIBL:

1) nmokanbHBIE U TI00ANBHEIE;

2) popmanm3oBaHHBIE U He(hOPMAIN30BaHHEIE;

3) JOKYMEHTHPOBAHHBIE U HEIOKyMEHTUPOBaHHbIC;

4) MHOUBHAYATbHBIE U KOJIJICKTHBHEIC

20. IIpusHak pa3zneneHus pellieHU Ha OHOYPOBHEBbIE U MHOTOYPOBHEBBIE - ATO:
a) croco0 ¢ukcanuy;

b) xapakTep npooseMbl;

C) KOJIMYECTBO KPUTEPHUEB,;

d) rmyOuHa Bo3neiicTBUSL.

Tema 3. [Tonstue n GakTopsl KauecTBa ypaBICHYECKUX PEIICHHH.
1. I'me hopmupyeTcs KauecTBO pemeHus?

a) Ha CTa/INU pealn3allim;

b) Ha ctaguu pa3zpaboTKy;

C) Ha BCEX CTaJusX;

d) Ha cTamuy yTBEpKICHNUS.

2. I'me popmupyetcs 3(h(heKTUBHOCTD peIICHUS?

a) Ha CTaJNY YTBEP)KACHHUS;

b) Ha cTaguu peanu3ayy;

C) Ha cTaJuH pPa3paboTKH;

d) Ha Bcex cTaausx.

3. ®akTops! HAYYHOH 0OOCHOBAHHOCTH PELICHHUS - 3TO:
a) KOJIMYECTBO YIYACTHUKOB Pa3pabOTKH PEIICHHS;

b) monHOTA aHanu3a nNpoOIeMHON CUTyanuH;

C) OTBETCTBEHHOCTb UCIOJHHUTEIIEH;

d) rnyOvHa aHaM3a CHTYaIlHH;

€) METOJIbl aHaJIH3a.

4. ®akTOphl CBOEBPEMEHHOCTH PEIIECHUS - 3TO:

a) MOTHBAILMs Pa3pabOTUNKOB PELICHHUS;

b) bopma pa3pabOTKH perieHHs;

C) METOABI Pa3pabOTKU pelICHNS;

d) KOHTPOJIb BEINIONHEHHS PELICHHUSI.

5. ®akTopHI peaNbHOCTH PEIICHUS - 3TO:

a) HaJM4Iue (PUHAHCOBBIX PECYPCOB;

b) ciokHOCTB CUTYalUU;

C) HaJIM4YMe MaTepPHAIBHBIX PECYPCOB;

d) MoTHBaIUs UCTIOTHEHHUSI.

6. IIpu3HaKyu HEIPOTUBOPEUUBOCTH PEIICHHUS - 3TO:

a) KOJIMYECTBO yYACTHUKOB Pa3padOTKH PEIICHNS;

b) cooTBEeTCTBHE IETSIM OpPTraHN3aINY;

C) 00ecCTeYeHHOCTh pecypcamu;

d) cooTBeTCTBUE paHee MPUHSITHIM PELICHUSM.

7. @®akTOpBI HENIPOTHBOPEUNBOCTH PEIICHUS - 3TO:

a) OpUEHTAIHSI Pa3paOOTKH Ha IETH OPTaHU3aIHH;

b) bopma pa3pabOTKH pereHus;

C) y4YeT CoJlepKaHUsI paHee NPHHSATBIX PeLIeHHH;

d) MeTonbl pa3paboTKH penicHNsI.

8. ®akTOpbl aJANTUBHOCTH PELICHUS - ATO:

a) MHTEPBAJIbHBII XapaKTep NapaMeTpoB PEICHUS;

b) OTBETCTBEHHOCTb UCTIONHUTEIEH PEIICHNS;

C) PeryIMpyeMOCTb HCTIOJTHEHHUS PEIICHHS;

d) cocTtaB pa3pabOTYNKOB PELICHUS;

€) M3MEHYHMBOCTH IieJIeil OpraHu3aIum.

9. Ilpn3HaKW aTaNTHBHOCTH PEUIEHHS - 3TO:

a) HHTepBalIbHAs (popMa MapaMeTpoB PEIICHNS;

b) KOHTPOJIb UCTIONIHEHHS PELICHNUS;




C) KOPPEKTUPYEMOCTh PEIICHHS;

d) nMHaMuKa BHEIIHEH cpelibl.

10. IIpu3Haku HaygdHOI 0OOCHOBAHHOCTH PEIICHUI - 3TO:

a) HaJIM4IKe MOJIEJIeH, pacueToB B 0O0OCHOBAaHHUH PEIICHUIT;

b) 0TBETCTBEHHOCTD 32 UCTIOTHEHNE PELICHUI;

C) CPOKHM pa3pabOTKH PEIICHUI;

d) MeTozB! pa3pabOTKH peIIeHHH;

€) CPOKH BBINOJIHEHHS PEIICHHUS.

11. Ilpu3HaKM peasbHOCTH PEIICHUS - 3TO:

a) TIPEBBIIICHAE PECYPCOB OPTaHU3AINN PECYPCOSMKOCTH PEIICHNS;
b) naTepBanBHAS (pOpMa IApaMETPOB PEIICHNUS;

C) MHOTOBapHaHTHOCTb PEILECHHUS;

d) mpeBblnIeHNE MIAHOBBIX CPOKOB PeaIn3alny (HaKTHIECKHX.

12. ITpu3HaKu CBOEBPEMEHHOCTH PELICHUS - 3TO:

a) pecypcoo0ecedeHHOCTh PEeIIeHNS,;

b) mpeBEeHTHBHOCTH pa3pabOTKH;

C) MHOTOBapHMaHTHOCTH PEIICHHUS;

d) mpeBeIIIeHNE )KU3HEHHOTO IUKIIA IPOOIEMHO CUTyalny IepHoAa pa3pabOoTKU U YTBEPKICHUS PEIICHUS.
13. YcraHoBUTE COOTBETCTBHE (HAKTOPOB M MAPaMETPOB KaUeCTBa PELICHUN;
(hakTopsr:

a) 00eCIIeYeHHOCTD peaTi3aliy PecypcaMu;

b) xBanudukanug pa3paboTINKOB,;

¢) ¢dopma pa3pabOTKH PEIICHHUS;

d) MoTHBaNNs MCTIOTHEHNUS PEIICHNIS

€) OpHEeHTalus Ha LEJIN OpraHM3alliH;

napameTpbl Ka4ecTBa:

1) HayuHast 000CHOBaHHOCTb;

2) peabHOCTB;

3) CBOEBPEMEHHOCTb;

4) HETIPOTUBOPEUYHBOCTb.

14. dakrops! ONTUMAaIbHOCTH PEIIEHHUH - 3TO:

a) MHOTOBapHaHTHOCTE;

b) KOIM4YeCTBO YIaCTHUKOB pa3pabOTKy;

C) MeToAbl pa3paboTKH;

d) KOHTPOJIb BBHITOTHEHUSI.

15. IIpu3HaKu ONTUMAIBHOCTY PEILEHHUH - ITO:

a) TIPOJIOJDKUTENBHOCTD Pa3pabOTKH pEeLICHHS;

b) 3amaHHbBIC CPOKH peaTU3allHu;

C) COOTBETCTBHE IIETSIM OpraHU3alNY;

d) cpok yrBepKaeHusI.

16. ®akTOph! M MPU3HAKK Ka4ECTBA PEIICHHS — 3TO UICHTHYHBIC TOHATHSA?
- Ha;

- Her.

17. PecypcoeMKOCTb — 3TO Ka4eCTBEHHBIH ITapamMeTp pereHus ?

- Ha;

- Her.

18. Metoas! pa3paboTKu — 3TO (PaKTOPBI KaUeCTBa peleHHs?

- Ha;

- Her.

19. Buas! HeIPOTHBOPEUUBOCTHU YIIPABIEHUECKOTO PEUIEHHS - 3TO:
a) menesas;

b) BpemeHHas;

C) pecypcHasi;

d) npoctpaHcTBeHHas.

20. JIBa HamnOosee GIU3KHE 110 COJICPIKAHUIO ITapaMeTpa KauyecTBa PELICHHUS - ITO:
a) aJanTHBHOCTB;

b) 5KOHOMHYHOCTH;

C) HEIPOTUBOPEUNBOCTD;

d) pecypcoeMKoOCTb;

€) CBOEBPEMEHHOCTD.

Tema 4. Ilcuxonorndeckue GeHOMEHBI IPUHSATHS PELLICHHUS.

1. INcuxonoruyeckue GEHOMEHBI OKa3bIBAIOT HA NIPUHATHE PEIICHMUI:
a) TOJIBKO TIOJIOKUTENIFHOE BIIHSHHE;

b) TonpKO OTpHLIATENbHOE BIUSHUE;

C) HEUTpaJIbHOE;

d) uM mOMOXKUTENFHOE T OTPHIATEIIFHOE;

€) W IOJIOKHUTEIFHOE U OTPHIATEIIFHOE OJHOBPEMEHHO.

2. [TprurHaMK BO3HUKHOBEHUSI ICUXOJIOTHUECKUX (PEHOMEHOB MOTYT OBITH:




a) xapakTep mpo0eMsl;

b) ycoBust pa3pabOTKH, yTBEPKICHHS PELICHHS;

C) CpOKH pa3paboTKH;

d) 0COOECHHOCTH TICUXUKH YEJIOBEKa.

3. Ilcuxonornueckuit penomen ®.MpBana cocTour:

a) B CTPEMJICHUH YKJIOHHUTBCS OT OTBETCTBEHHOCTH;

b) B 3aBBIIIIEHUN 3HAYUMOCTH KEITAEMOTO PE3yIbTaTa;

C) B JIOXKHOM COTJIaCHH;

d) B 3aBbIIIEHUU BEPOSTHOCTH XKEJIAEMOT'0 PE3yJIbTara.

4. deHOMEH IIO3UTHBHOTO C/IBUTA» COCTOUT:

a) B CTPEMJICHUH BBIOPATh «II00MMOE) PEIICHNUE;

b) B GombIIel PUCKOBAHHOCTHU IPYNIIOBBIX PEIICHUI OTHOCUTENBHO WHIUBHUIYaIbHBIX;
C) B CONIMDKCHMN MHEHHH WICHOB I'PYIIIHI;

d) B momsipu3anuyu MHEHUH.

5. ®eHOMEH «U3MI00ICHHON aTbTepPHATHBLDY €CTh CIICICTBUE:

a) TpynnoBoit GOpPMBI IPUHATHS PELICHNUII;

b) cTepeoTHITHOTO MBITIIIICHHUS PYKOBOAUTEILS;

C) MHAWBUIYAILHOH ()OPMBI IPUHATHS PEIICHHUH;

d) Hu3KoO# KBanMduKaLuei BEIOMPAIOIIETO PELIeHue.

6. ®eHOMEH «aHATMTUYECKOTO Mapaanya» — 3T0:

a) 3aHIKCHHUE POJIM aHAJIM3a B pa3paboTKe perIeHus;

b) npespamienue coopa u aHaIH3a HHGOPMAILIUH B CaMOIIETIb;

C) HENOJHOTA MH(OPMALHH;

d) 3aBbIeHNE POSTU aHAN3A.

7. ®eHOMEH pa3IM4YHON HAIIPABICHHOCTU JMHAMUKY UHIUBUIYaJIbHBIX MHEHUH B TPYNIIOBOM AUCKYCCUH IIPOSIBIIETCA:
a) B pa3IMYHOM XapaKTepe apryMEeHTOB OJUHAKOBBIX TOYEK 3PECHUS;

b) B nossipu3an MHEHUH;

C) B Pa3IHYHOI CKOPOCTH TeHEPAIUN HICH;

d) B cOmmKeHnn MHEHUH.

8. Ddexr cocraBa rpymibl NpOsBISETCS:

a) B OTKPBITOM JaBJICHUH HA WICHOB TPYIIIIE;

b) B 3aBHCHMOCTH PE3ybTaTOB IIPHHATHIX PEIICHUH OT KOJIMYECTBA YIACTHUKOB TPYIIIIE,
C) B NOJApHU3ALMU MHEHU;

d) B 3aBHCHMOCTH Pe3yIIbTaTOB NPUHATHS PELUICHHUH OT CTEIIEHH OAHOPOJHOCTH IPYIIIBI;
€) B TIOJIHOM COTJIACHH.

9. IlpenmymiecTBa HHAUBUAYANEHOH (POPMBI IPUHSITHUS PEHICHHH OTHOCUTENBHO TPYIIOBOI MPOSBISIOTCS:
a) B OoJIbIIel BOSMOXHOCTH PEIIATh CIIOXKHBIE IIPOOIIEMBI;

b) B MEHBIIMX 3aTpaTax BPEMEHH;

¢) B Ooublrelt 000CHOBaHHOCTH PEIICHUH;

d) B OomnpIIell BO3MOXKHOCTH Pea30BaTh CBOM MOTEHIIMA.

10. INpeumymiecTBa rpynmoBoi GopMbl IPUHATHS PEIICHUN TPOSIBIISIOTCS:

a) B BO3MOXXHOCTH HCITOIB30BaTh «CHHEPTeTHIESCKUH 2P dexT»;

b) B 00BbEKTUBH3ALNY IPUHATHS PEIICHUT;

C) B JEMOKpaTU3alUU IPUHSITHUS PELICHHH;

d) B TOBHIIIEHUH OTBETCTBEHHOCTH.

11. HMepapxuueckue rpynibsl OTIXYAIOTCS OT HApPUTETHBIX:

a) KOJIMYECTBOM YJaCTHUKOB TPYIIIIHI;

b) HaMUMeM MeXaHU3Ma YIIpaBJICHUS;

C) ypOBHEM KBATH(HKAIIH WICHOB TPYIIIIH;

d) Hanu4ueM MuAepCTBa B IPyIMIIE.

12. YcTaHOBUTE COOTBETCTBHE (PEHOMEHOB U OCOOEHHOCTEH MOBEICHUS YYACTHUKOB IIPUHATHSA PEIlCHU;
(heHOMEHBI:

a) neopMaIuy MBIIUTCHHS,

b) nzberanus auaepcTBa;

C) JIOXHOTO COTJIacHs;

d) 1eMOHCTPAaTHBHOTO HECOTIIACHS,

0COOEHHOCTHU MOBEJICHUS:

1) camolieH3ypa 4JICHOB I'PYIIIbI;

2) cTpeMIIeHNE HHIMBHIYaIN3NPOBATh CBOE MHEHHE O€3 JOCTATOYHOH apryMeHTallny;
3) cTpemiieHne PYKOBOIUTEISI CHU3UTH CBOE YIACTHE B BEIPAOOTKE PEIICHHUS;

4) cTpemiieHre PUCOSANHUTHCA K MHEHHUIO OOJIBIIMHCTBA TPYIIIIbL.

13. IIpu3HaKH aBTOPUTAPHOTO CTHJIS NPUHATHS PEIIEHUH - 3TO:

a) MHIUBHIyaIbHBIC KOHCYIbTAIlUH;

b) o3HaKOMIIEHHE BceX MOAYMHEHHBIX C XapaKTepOM IPOOIeMBL;

C) CaMOCTOSITENIbHOE MPUHSATUE PELICHHH C UCTIONb30BAaHUEM MOTYYEHHON KOHCYNIbTALUY;
d) rpynmoBsie KOHCYJIBTAIINH.

14. VcraHOBUTE MOCIENOBATENILHOCTh CTHIIEH PYKOBOACTBA, OTPAXKAIOLLYIO YCUICHUE 1EMOKPATU3Ma IIPUHSTUS PEIICHHUN:
a) CTHJIb TOJIHOTO Y4aCTHS;




b) aBTOpHTapHBIA;

C) MHIUBUIYalIbHO-KOHCYIbTallMOHHBIH;

d) KOHCYIFTaIMOHHO-TPYIITOBOA.

15. YcraHOBUTE COOTBETCTBHE CTHICH PYKOBOACTBA M ()OPM B3aMMOOTHOIIEHHH PyKOBOIUTEIS C MOAYHMHEHHBIMH,
CTHJIH PYKOBO/ICTBA!

a) aBTOPUTAPHBII;

b) HHANBUAYaTHHO-KOHCYIIETAIIMOHHBIN;

C) KOHCYIBTallMOHHO-TPYMIIOBOIf;

d) neMokpaTHyecKHii (TIOJTHOTO yIacTHsI);

(hOopMBI B3aMMOOTHOIIICHHIA:

1) urHOpHpPOBaHNE MHEHHUS MO JINHEHHBIX;

2) mpeaocTaBieHUe TOAYMHEHHBIMU PYKOBOAUTEIO HHPOPMAIIIH;

3) yrBepXKIcHHIE pELICHHUs, BBIPaOOTAaHHOTO TOAYHHEHHBIMHY;

4) TpynnoBEIE KOHCYTBTAIUH;

5) MHAUBHIYyaIbHbIE KOHCYIBTAIINH.

Tewma 5. IIpouecc MpUHATUS PELICHUM U €TO CTPYKTYpA.

1. DnemMeHTbI TEXHOJIOTHH MPUHATHS PEIICHUH - 3TO:

a) TICUXOJIOTHYeCKHe (DEHOMEHHI;

b) MeToab! pa3zpaboTKy;

C) CTWJIH yIPaBJICHHUS,;

d) mocienoBaTenbHOCTE CTaIUi Pa3paboTKH;

€) JepeBo Lemnei.

2. YnpaBieH4YecKHe JICHCTBYS, BEIIOIHEHHbIE HA CTAANH aHAIN3a CUTYalluH - 3TO:
a) hopMynHpoBKa IPOOIEMEI;

b) coop nndopmanumy;

C) CONOCTaBJIEHHE BapUAHTOB PEILICHHS;

d) cpaBHeHHE (haKTHUECKHUX TAPAMETPOB OPraHU3ALNH C UNIAHOBBIMH.

€) JepeBo Iemnei.

3. YmpaBneHueckue JeHCTBUS, BEINOIHAEMBIC HA CTAIUU HACHTU(UKAIUH TPOOIIEMSI - 3TO:
a) onpeJieIeHHe CPOKOB BBITOJIHEHHUS PEIICHUS;

b) BBISBIICHHE HECOOTBETCTBHUS MEKIY JKEIAeMbIM M (PaKTHIECKIM COCTOSTHHEM OpTaHU3aINH;
C) OIpeeNICHHE COCTaBA HCIONHUTEIICH PeIIeHHs;

d) KonmMyecTBeHHas: XapaKTEePUCTUKA PE3KOT0 YXYIILICHHUs AMHAMMKH [0Ka3aTeseil OpraHu3aruy.
4. JleWicTBYS, BBINIONHIEMbIC HA CTaJIMH YIPABICHUS pealIN3alell PeIeHus - 3TO:
a) cOop nHpOpMaInY;

b) pactpenenenne 0053aHHOCTEH MEXKITY UCTIOTHUTEISIMH;

C) cpaBHEeHHE (PaKTHUECKUX PE3yIbTATOB PELICHNUS C 3aINIaHUPOBAHHBIMHY;

d) pacmipenenenme pecypcoB 1o CpOKaM BEITTOTHEHUS PEIICHHUS.

5. JleficTBUS, BBIIIONHAEMBIE HA CTaJUM OLIEHKU PE3YIbTAaTOB PEILIEHUS - 3TO:

a) onpe/ieieHne nokasaresei Jisi CpaBHEHUs allbTePHATUBHBIX BAPHAHTOB,;

b) cpaBHEHHE (PAaKTHUECKUX CPOKOB peall3alii PEIICHUs C 3aIJIaHMPOBAHHBIMH;
C) MOTHBAINS HCTIOJIHUTENCH PEIICHHUS;

d) onpenenenne pakTud 00beMa U3PACXOJOBAH PECYPCOB.

6. JleiicTBUS, BBINOIHAEMBIC Ha CTaJIMN COTJIACOB-US PEIICHHUS - ITO:

a) pa3paboTKa MEXaHU3Ma CTUMYIMPOBAHHUS BEIITOJHEHHS PEIICHHS;

b) o3HaKOMIIeHHE paOOTHHUKOB C IPUHSATHIM PEIICHUEM;

C) BBISBJICHUE OTKJIOHEHHH B IIPOLIECCE BHINOJIHEHHS PELLICHMS;

d) BbIABICHHE MHEHHS paOOTHHKOB O BO3MOXKHBIX CIIOCO0aX PEIICHUS IPOOIEMBI.
7. JleiicTBuUs, BHIMOIHIEMbIE HA CTaAUHU KOHTPOJIA - 3TO:

a) MOHUTOPHHTOBEIE;

b) onpeznenenne CpoKOB peaTn3anny PEIICHNS;

C) OmpereNieHHe MPOMEKYTOYHBIX PE3yIbTaTOB BHIIOIHCHUS PEIICHU,;

d) onpeneneHne KOHETHBI PE3-TOB BHIITOTHEHHS PEIICHUS.

8. [leiicTBus, BBINOJIH. HA CTQAUU BBIOOPA PELIEHUS - ATO:

a) BBISIBIICHHE BEPOSTHOCTH «PAa3MEPOBY» PUCKa BapHAaHTOB PELICHMUS;

b) cTpykTypu3aIys mpooIeMsl;

C) COIIOCTaBIICHHE PECYPCOEMKOCTH BApUAHTOB PEILICHNUS;

d) coop urpOpMAIHH.

9. YcTaHOBUTE NPABUITBHYIO MOCIIEIOBATEIFHOCTD CTAANH MTPUHATHS PEIICHHH:

a) KOHTPOJIb PEATH3AINH PEILICHUIH;

b) ympaBneHnue peanuzanuenl pereHuii;

C) BBIOOp abTEPHATHBBI;

d) orteHKa pe3yNnbTaTOB PEIICHHS;

€) COIIacOBaHUE PEILICHUS.

10. YcraHOBHTE IPaBUIIBHYIO OCIEJOBATEIBHOCT CTAANH SIMOHCKOM MOJICIM IPUHSTHS PELICHHIA:
a) mepegada JOKyMEHTA «PHHTUCE)» ¢ HIDKECTOAIINX YPOBHEH BBIIIECTOSIIIIM;

b) nnentudukanms npodbIeMsr;

C) 03HAKOMJICHHE C JJOKYMEHTOM «PUHTHCE» PAOOTHUKOB HM)KHETO YPOBHS OpPraHU3alHy;




d) pa3paboTka TOKyMEHTa «PUHTECEN;

€) O3HaKOMJIEHHE C JOKYMEHTOM «PHHIeCE» BBICHIEr0 PYKOBOJCTBA OPraHU3AIIH.

11. IlpeumymiecTBa SMOHCKONW MOJEIN NIPUHATHS PELIEHUH - ATO:

a) ONepaTUBHOCTH pa3paboTky;

b) onepaTuBHOCTH peau3anuu;

C) INepcoHUpUKaNUs OTBETCTBEHHOCTH;

d) 060CHOBaHHOCTH PEIICHMUS;

Tema 6. Anmapat ynpasieHUs B IPOLEcCe MPUHITUS PELICHHH.

1. ®yHKIMOHAIBbHAS CTPYKTYpa YIPABIECHUS IPENSATCTBYET:

a) (haKTOPHOMY aHAIN3Y COCTOSHHS OpPTaHN3aINH;

b) paroHanbHOMY HCTIONB30BAHHIO PECYPCOB;

C) ONepaTHBHOMY NPHUHATUIO PELICHUH;

d) cornmacoBaHHOMY NPHUHSTHIO PELICHUH.

2. Anmnapart ynpasieHUs — 9TO:

a) 00BEKT yIpaBJICHUS OpraHU3aLlUH;

b) rpynma opraHoB, 00eCIIeUMBAIOIINX Pa3pabOTKy, PEATN3aLHUI0 PEIICHHH;

C) CyOBEeKT yIpaBlICHHS OpraHU3alnei;

d) ropuamueckoe IuIo;

e) (u3MUecKoe JMILO.

3. I'maBHast GyHKIMS anmapar yrpaBJIeHUs - 3TO:

a) ydeTHas,

b) KoHTpOIBHAS;

C) MPHUHATHE PELICHUI;

d) ctumynupyromast.

4. @yHKUUOHAJNBHAS CTPYKTypa yIPaBICHUS HE COOTBETCTBYET:

a) IPOU3BOJICTBEHHON CTPYKTYpe OpTraHH3aIlH;

b) nesneBoMy yIpaBIeHHIO;

C) PBIHOYHBIM NPHUHIAIIAM X035 CTBOBAHNS,;

d) opranu3anuy cOBITOBOH AESATENFHOCTH NMPEANPUATHS.

5. XapaxkTep Lesnel anmnapara yrpaBleHHs OpUEHTHPOBAHHOTO HAa IIPHHATHE PELIEHUH - 9T0:
a) pa3BUTHE HOBOBBEJICHUII;

b) m3yueHne peIHOYHON KOHBIOHKTYPEI;

¢) mojjep)kaHue CTaOUIBLHOCTH;

d) onTMMH3anKs BEPTUKAIBHBIX CBS3CH.

6. XapaxkTep Lieneil annapara ylnpasjeHHs KIACCUYECKUX CTPYKTYP - 3TO:

a) moJaep:kaHue CTaOMIbHOCTH;

b) onTHUMH3aIMs TOPU3OHTANIBHBIX CBA3EH;

C) pa3BHUTHE HOBOBBEICHH;

d) onTuMm3aMa BepTUKAIBHBIX CBI3EH.

7. Ilpn3HaKky HEBBICOKOM CTEIIEHU CAMOCTOATEIbHOCTH HUKHUX YPOBHEN OpraHU3alMHU - 3TO:
a) 00513aTeNILHOCTD MH(POPMHUPOBAHHUS BEICIINX YPOBHEH YIpaBICHHS OPraHU3alUK O PEIICHUSAX;
b) HEOOXOIUMOCTP TIPEIBAPUTEIHHOTO COTIIACOBAHUS C BHICIINMU YPOBHSIMU;

C) MepHoguyYecKuil KOHTPOIb CO CTOPOHBI BHICIINX OPTaHOB;

d) caMoCTOATENBHOCTD IPUHATUS PEIICHUH.

8. [Ipr3HaKy BEICOKOHM CaMOCTOSTENEHOCTH HIDKHUX OPTaHOB YIIPABJICHUS OPTaHU3AINH - 3TO:
a) He0OXOIUMOCTb MIPEIBAPUTETHLHOTO COTIACOBAHNS;

b) nepuoauyeckuii KOHTPOIbL CO CTOPOHBI BHICIINX OPTaHOB,

c) 00s13aTeIbHOCTh NH(HOPMHUPOBAHUS BBICIINX OPIaHOB;

d) camocTosTenPHOE IPHHATHE PEIICHNUS.

9. Ilpu3Haku cpemHeil caMOCTOATETbHOCTH HIKHUX YPOBHEH YIpaBIeHUS] OPTaHU3AINH - ITO:
a) HeOOXOIMMOCTB IIPEABAPUTEIILHOTO COTIACOBAHMS C BHICIIMM YPOBHEM O PELICHUM;
b) 00s13aTeTbPHOCTE HHPOPMHUPOBAHHS BBICIIIETO YPOBHS O PEIICHUH;

C) TepHOAUYECKUil KOHTPOJIb CO CTOPOHBI BBICIIETO YPOBHS;

d) camocTosiTenbHOE PUHATHE PELICHUSI.

10. Cno’HOCTb CO3/1aHUs LIEHTPOB MIPUHSATHUS PELICHUN ONpENeNAeTCs:

a) TPYIHOCTBIO (POPMHUPOBAHUS PYKOBOJCTBA IICHTPOB;

b) HE0OXOIUMOCTBIO PACIPECIICHUS PECYPCOB;

C) HEoOXOJMMOCTBIO PACIIPE/IC/ICHNS TIOTHOMOYHI U OTBETCTBEHHOCTH;

d) popmupoBaHEM B3aMMOOTHOLICHHUH IICHTPOB TI0 BEPTUKAIM U TOPU30HTAIIH.

Tema 7. MeTozibl MOAETUPOBAHUS U ONITUMH3ALUH PEIICHUN.

1. YcranoBuTe NpaBUIBHYIO MOCIEA0BATEIBHOCTS CTAANNH MOAETMPOBAHUS PEIICHHIHA:
a) IOCTPOEHUE MAaTEMATHYECKOH MOENH;

b) bopmupoBaHue Nesia MOJAETHPOBAHUS;

C) oIIpefieNeHHe cocTaBa (PaKTOPOB BIUSIONINX HA CUTYAIIHIO;

d) onpexenenue creneHn BIMUsSHUS (HAKTOPOB HA CUTYALIUIO;

€) KOPPEeKTHPOBKA, OOHOBJICHUE MOJICTIH;

f) mpoBepka ageKBaTHOCTH MOJIETIN ¥ HAHJJCHHOTO PEIICHS.

2. Haubonee pacnpocTpaHEHHbIE METOABI Pa3pabOTKH, ONTUMHU3ALMHU PEILICHUH - 3TO:




a) CTATUCTUYECKUI aHaJIH3;

b) MeTo b1 MOACIUPOBAHUSE;

C) arperupoBaHHE U JEKOMITO3HITHS

d) MeToABI IKCTIEPTHBIX OIIEHOK.

3. Cutyauus Ui ynpaBieHus] KOTOPOi HEOOXOAMMO HCIIOIb30BaTh MOJIENIN TEOPUH UTP - ATO:

a) oOpa3zoBaHue o4yepeseil Ha OCTaHOBKaX TPaHCIIOPTa;

b) ycTaHOBIIEHHE JEMITUHTOBBIX IIeH KOHKYPEHTAMHU;

C) IeUIUT KOMIUICKTYIOIIUX H3SIUHA B OpraHH3aLuH;

d) n3MeHeHNe KOHKYpEHTaMH XapaKTEPUCTHK IPOaBAEMON IPOJYKIIUH.

4. Curyanus Uil yrpaBiIeHHs KOTOPOi HE0OX0ANMO HCIOIB30BAaTh MOJICTIH YIIPABIICHNUS 3allacaMH - 3TO:
a) IpeBbIIeHNe (pakTHIeCKOro 00beMa TOTOBOM IMPOAYKIIUH Ha CKJIaie HOPMATHBHOTO YPOBHS,

b) ycTaHOBIEeHHE KOHKYPEHTaMH JIEMTMHIOBBIX LIE€H;

C) HECOOTBETCTBHE KOJINYECTBA TeNIE(hOHHBIX JIMHUI U CIPOCa HA YCIYTH TeNe(OHHOH CBSI3H;

d) He0OXOMMOCTh ONITHMH3ALUH CTPYKTYPHI IPON3BOCTBCHHON IIPOTPAMMEI, TIPH 3aJJaHHOM 00BEMe PECypCoB.
5. Cutyanus A7s yIpaBiIeHUS KOTOPOi HE0OXOUMO IPUMEHHUTh MOJIENb TEOPUH Odepeel - 3TO:

a) HapyIICHHUE JIOTOBOPHBIX 0053aTENBCTB MOCTABIUKA U ITOKYNATeNIs;

b) HEIOCTATOK ONEPAIIOHNCTOB B OaHKE;

C) Ype3MepHBIE 3arackl TOTOBO MPOIYKIIMU Ha CKIIAJC;

d) yxynmeHue ppIHOYHOM KOHBIOHKTYPHL.

6. Curyanys juis yrpaBieHUst KOTOPOH HEOOXOIUMO IIPUMEHNTh MOJEIb JINHEHHOTO IPOTpaMMHUPOBAHUS - 3TO:
a) COBEPIIICHCTBOBAHNE PEKJIaMbl KOHKYPEHTAM;

b) HE0OXOMMOCTh ONTHMHU3AINHU CTPYKTYPHI OCEBHBIX ILIOMIAeH arpoGupMsl;

C) 4pe3MepHbIH 00beM AEHEKHOI HAIMYHOCTH B OaHKE;

d) ycraHOBIIEHIE MOHOIIOIEHO BRICOKHUX IIeH KOHKYPCHTAMH.

7. YcTaHOBHTE COOTBETCTBHE CUTYAIIMH M METOIOB MX MOIEIHPOBAHNS;

CHUTYaLUH:

a) IeUIUT JEKapCTB B OOJIBHUIIC

b) MoHOTIONIM3amMs HA PEIHKE KOHKYPEHTOB,

) He0OXOAUMOCTh ONITUMU3AIMHU IPOU3BOACTBEHHOH MPOrpaMMBbl IPH 33JaHHOM 00BbEME PECYPCOB;
d) neuuUT MPOIABIIOB B MarasuHe;

METOJTBI:

1. MOJenu TeOpHuHU Urp;

2. MOJeNU TEOPHH ouepeei;

3. MoJienu ynpaBJeHHs 3aracamu;

4. Mozeny TMHEHHOTO IPOrPaMMHUPOBAHHS.

8. Mopgenu TeopuH UTP UCTIONB3YIOTCS IS YIIPABICHHUS CUTYAL[MSIMU, BOSHUKAIOIIMU B YCIOBUSX. .......... JKOHOMMKH.
OTBeT: PHIHOYHOIL.

9. Mogenu TeOpHu UTp MEPBOHAYAIBLHO HCIIONB30BATINCH B .......... cepe.

10. Moaenu IMHENRHOrO NPOrpaMMHUPOBAHUS IPUMEHSIOTCS U1 ONTUMU3ALUY PACIPEACIEHHUS . ... .. ... pecypcoB.

11. Mozaenu MmateMaTU4eCKON CTATUCTHUKY HPUMEHSFOTCS IPH ............ XapakTepe BIUAHHS (HaKTOPOB HA CUTYALHIO.

12. Mogenu ynpapieHus 3aracaMi MOTYT IPUMEHATHCS JUISl YIIPABICHHs CUTYallUsIMUA B KOMMEPYECKUX H ...............
OpraHu3aIusX.

13. Npentudukanus npodieMsl — 3TO CTaausl MOIETUPOBAHUS?

14. Mopenb cuTyallu OTPaXKaET BCE ee AeTanu?

15. Mopxenu Teopuu ovepeieit U MOACTH ONTUMAITLHOTO 00CTY)KUBaHHSI — HICHTUYHBIC TIOHSITHS?
16. YmpoleHHOe OTpaskeHHE peaJbHOCTH B MOJEIISAX — 3TO UX HEJTOCTATKU?

17. Haubonee pacmpocTpaHeHHBIH TUI MOJENEH - 3TO:

a) UTPOBHIC;

b) onTHManBEHOTO 0OCITYKUBAHHUS;

C) yIpaBJIeHUS 3aracaMu;

d) muHEitHOrO IPOrpaMMHUPOBAHHUS.

18. IpuunHa HEOOXOAMMOCTH Pa3pabOTKH MojeIel IMHEHHOTo IPOrpaMMHUPOBAHHS - 3TO:

a) POCT LIeH Ha CBIPbE;

b) neduuut pecypcos;

¢) 000CTpeHNe KOHKYPEHIINY;

d) m3MeHeHne CTPYKTYpPHI IPON3BOJCTBEHHON ITPOTPAMMEI.

Tema 8. DxcrepTHBIE METOBI IPUHSTHUS PELICHHH.

1. Bo3MOXHBIE YCIOBHS [IETIECO00Pa3HOCTH IPHUMEHEHHSI AKCIIEPTHBIX METOJIOB Pa3pabOTKU PEeIIeHUH - 3TO:
a) 00JIBIIIOE KOJUYECTBO MPOOIIEM B OpraHU3aIlNH;

b) medmunt nadopmarm;

C) aBTOPHUTAPHBIN CTUIIb YIIPABICHHS;

d) upe3mepHasi CII0)KHOCTB IPOOIIEM;

€) YHHKaJIBbHOCTH MPoOeM;

f) mouck HeCTaHIAPTHOTO PEIICHUS.

2. YCTaHOBUTE MPAaBUIBHYIO MOCIIEI0BATEIBHOCTD CTaINU TEXHOJIOTHH KCIIEPTHBIX METOJIOB pa3pab0TKU PELICHUIA:
a) O3HAKOMJICHHE 3KCIIEPTOB C MPOOIEeMOH;

b) oreHKa pe3yabTaTOB KCIIEPTOB,

¢) (hopMupoBaHUe TPYIIIBI YKCIEPTOB;




d) aHanu3 MHEHUI SKCIIEPTOB;

€) OpraHu3aIys SKCIEPTU3bl U BbISIBICHHE MHEHUH SKCIIEPTOB.
3. YkaxuTe IpaBUIBHYIO ITOCIEI0BATEIIFHOCT CTa MK TEXHOJIOT UM MO3TOBOH aTaKH:
a) TeHepanus uie;

b) hbopmupoBaHue rpyIIbl SKCIEPTOB;

C) NeCTPYKIHsI UEH;

d) cocTaBnenne MpoOIEMHOHN 3aUCKH;

€) cucreMaTH3alys uJeH;

f) BEIOOp BapHaHTa peHICHHUS.

4. IIpu3Haku MeTO1a KOMUCCHH - 3TO:

a) aHOHUMHOCTB 9KCIIEPTOB;

b) OTKPBITOCTH IPYNIOBBIX TUCKYCCHI;

C) BO3MOYKHOCTb B3aMHON KPUTHKH;

d) BeICKa3bIBaHNE MHEHUI B TUCBMEHHOH Qopme.

5. Ilpu3Haku MeToAa «MO3TOBOM aTaKmW» - 3TO:

a) peryiaupyemasi oOpaTHasi CBsI3b;

b) dopMupoBaHHEe IBYX TPYIIH SKCIIEPTOB;

C) BO3MOXXHOCTh B3aUMHON KPUTHKH;

d) 3anpeT B3aMMHON KPUTHKH;

6. ITpusnaku merona Jensda - 310:

a) HEOTHOKPATHOE OBTOPEHHME TIPOIIEAYP ONPOCa KCIIEPTOB,;
b) nectpykuus uneu;

C) BBICKa3bIBaHWEC MHCHUIT B MIUCHMEHHOM (hopMe;

d) OTKPBITOCTE TUCKYCCHI SKCIIEPTOB;

€) aHOHUMHOCTD DKCIIEPTOB;

7. HegoctaTku MeTO1a KOMHCCHUH - TO:

a) B3aMMHasi KpUTUKA MHEHUH 3KCIIEPTOB;

b) koHpOpMa3M;

¢) ycTHas ¢opMa BBICKA3bIBAHUS MHEHHI;

d) He)xxenaHue BHICKA3aTh N3MCHUBILICECS MHCHHE,

8. IlpenmMy1iiecTBa METOJ]A «MO3IOBOM aTakw» - 3TO:

a) (hopMHpPOBAHHE ABYX TPYIII SKCIEPTOB;

b) oTcyTCTBHE OTpaHUYEHU B XapaKTepe BHICKa3bIBAEMbIX MHEHUH, UIIEH;
C) cucTeMaTu3anus uae;

d) cocTaBnenue mpoOIEMHON 3aITHCH.

9. AnpropHBIe METOABI OLIEHKH AKCIIEPTOB - 3TO:

a) METOJ NapHBIX CPAaBHEHUI;

b) MeTOI CAaMOOTICHKH;

C) TECTOBBIC METOJIBI;

d) MeTo1 B3aMMHO# OLICHKH.

10. MHCTpYMEHTHI KOJIMYECTBEH SKCIEPTHBIX OLIEHOK - 3TO:

a) TOPSAIKOBAs IIKAJA;

b) abGcomoTHas 1IKaa;

C) HOMHUHAJIbHAS LIKaJa;

d) mkana nHTEPBAIIOB;

11. YkaxuTe COOTBETCTBUE MPOLEIYP U METOJIOB 3KCIIEPTH3BI:
MPOLETYpPHL:

a) IeCTPYKIHsI UJeH;

b) pa3paboTka MpOTHO3HBIX BAPUAHTOB B PA3BUTHN OpraHHU3aINY;
C) 3aMOJTHEeHNE DKCTIEPTAMH CIIEIIHATbHBIX aHKET;

d) B3auMHBIC KPUTHYECCKUE BHICKA3bIBAHMSI.

METOJTBI:

1. cueHapues;

2. MO3TrOBOM aTakH;

3. KOMHCCHI;

4. Nenbda.

12. Perynupyemasi oOpaTHasi CBsI3b — 3TO PEUMYILECTBO MeToa [lenbda?
13. Metop moaydeHus COTJIACOBAaHHOTO MHEHUS — 9TO Pa3HOBHIAHOCTH MeTona Jlenbda?

14. DkcnepTHas KacCH(OUKALMA — 3TO METOA MOMYYCHHS. .. ........ 9KCIIEPTHBIX OLIEHOK.
15. PanxupoBaHUE aabTEPHATHB — 3TO METOJ MOJIYYEHHU. . ........... OKCIIEPTHBIX OLICHOK.
16. Ikana XappUHITOHA — ATO LIKAJA. .......... H3MEpEeHUil.

17. HegocTaTku MeTOJ]a «MO3IOBOM aTaku» - 3T0:

a) y3Kasl CrieTHaIn3aIus;

b) c0XXKHOCTH OpraHU3aLny;

¢) koHpOpMH3M;

d) BBICOKAsI CTOMMOCTb.

18. XapakTepHble IPU3HAKU METOJAa «MO3IOBOM aTaKW» - 3TO:
a) 0OJBIION COCTAaB YYaCTHUKOB;




b) 3ampeT B3aMMHOM KPUTUKU;

C) IMyOJIMYHOCTh BBICKa3bIBAHHSI MHEHHH;

d) BO3MOXKHOCTB BBICKa3bIBAHHUS «ITFOOBIX» HICH.

Ortsert: b, d.

Tema 9. AHanu3 BHELIHEW Cpebl ¥ ee BIUSHUS HA IPUHATHE PEIICHUS.

1. BaenHue akTopbl KOCBEHHOTO BIUSHUS - 3TO:

a) TIOBe/ICHNE KOHKYPEHTOB;

b) cocrosHne MUPOBOIf SKOHOMUKY;

C) JesATeNbHOCTh NPO(COI030B;

d) cocTostHIEC HAITMOHATHLHON YKOHOMHKH.

2. BHemHne hakTophl IPSMOTO BIHSHHSA - TO:

a) TMHaMuKa 00beMa, CTPYKTYpBI CIIpOca;

b) MeXIyHAPOIHBIC COOBITHS,

C) YCIIOBHS, Ka4ECTBO IIOCTAaBOK PECYPCOB;

d) monmutuueckue GakToOphL.

3. Buennue (akTopsl OpraHu3aniH - 310:

a) OpraHM3aIMOHHAs KyIbTypa (GUPMEI;

b) conepxaHne 3aKOHOIATETHHBIX JOKYMEHTOB;

C) BO3pacTHasi CTPYKTypa CTAHOYHOTO MapKa OpraHH3LHY;

d) mupossie noctkenus HTTI.

4. ®akxTopsl CO3/1aHUs HEOIIPEAEICHHOCTY BHEIIHEN CPE/ibl OPraHU3aIHH - 3TO:
a) MoBeJICHNE KOHKYPEHTOB;

b) nmoBesieHNE OCTABIINKOB PECYPCOB;

) OBEJICHNUE TIOKYyNaTeNeH;

d) nestrenbHOCTE TPOGCOIO30B.

5. ®axTopbl KOHKYPEHTHOM CHJIbI OCTABLUIMKOB MAaTEPHAIIBHBIX PECYPCOB - 3TO:
a) peHTa0EeNbHOCTb IPEIIPUATHH-TTOCTABIIIKOB;

b) pazmep [eHbI EPEKITIOYEHIS Ha APYTHX KIMEHTOB [UIS TIOCTABIIHUKA;

C) XO3SICTBEHHBIH MPO(IIIb TOCTABIIHUKA;

d) ypoBeHb criennaau3upoBaHHOCTH MOCTaBIINKA.

6. IlpodmibHBIE XapaKTEPUCTHUKH MOKYHATENs - 3TO:

a) TEMIIEPAMCHT;

b) reorpaduyeckoe MECTONOIOKEHUE;

c) cdepa 3aHATOCTH;

d) mmaTexecrnocoOHOCTS.

7. OTHOIIEHHe NOKyHaTels K MPOAYKTY — 3TO MPOGIIbHAS XapaKTePUCTHUKA MOKyMaTels?
8. 3HauMMOoCTb AN MOCTABIINKA 00beMa NPOAYKIIMH — 3TO (PaKTOp €ro KOHKYPEHTHOH CHIIbI?
9. CopeprxaHHe HaJIOTOBOTO 3aKOHOIATENIECTBA — 3TO (pakTop........... BO3JICHCTBHS Ha OPraHU3aIHIoO.
10. YpoBeHb 3aHATOCTH B CTpaHE — 3TO GaKTOP ............ BO3JIEHCTBUS HA OpraHU3aIHIo.
Tema 10. YcnoBus HEONpeAeNeHHOCTH U PUCKa NIPU pa3paboTKe pelieHuil.
1. TIpu3Haky HeonpeneIeHHOCTH - 3TO:

a) BEPOATHOCTHBIN XapaKTep Pa3BUTHS CHTYAIIHIH;

b) HemoaHOTa HH(POPMALUH O CUTYallUH;

¢) u30bITOK HH(pOpMALIUY;

d) BBICOKast ”3MEHYNBOCTD CHTYaIlHH.

2. IIpu3Haku pucka - 3T0:

a) ciabast MOTUBALMSI IPUHATHS, PEATU3AUH PELICHNS;

b) BEpOSATHOCTD ITOJIOKUTEIBHBIX OTKIOHEHHH pe3ysibTaTa perieHus;

C) HECOBEPIIIEHCTBO KOHTPOIIS Pea3aiy PEIICHHS;

d) BeposATHOCTH OTPUIIATETBHBIX OTKIIOHEHHH pe3ysbTaTa PeIIeHHs.

3. Bo3moskHBIE c1IOCOOBI MPEOI0IEHHST HEONPEEIEHHOCTH - 3TO:

a) COBEPIIICHCTBOBAHNE OPTaHM3aIlH BEIIOIHEHUS PEIICHNUS;

b) HoBBIIEHNE TOTHOTHI HH()OPMAITHH;

C) YBEJIMUCHUE KOJINYECTBA BAPUAHTOB PEIICHUS;

d) noBsbIICHUE TOCTOBEPHOCTH HH(POPMALIUH;

€) OpHEHTAIHs Ha IIPOIIIBIHA OIBIT.

4. Ompenenute XapakTep COOTHOIIEHHS PUCKA U HEOIPEICIICHHOCTH:
a)PUCK MOXKET OBITh IPUYNHON HEONPEEIEHHOCTH;

b)HEOnpeIeIeHHOCTh MOYKET OBITh IIPHYMHON PUCKA;

C)MEXIY STUMH SIBICHUSIMH HET CBA3H;

d)puck u HeonpeneneHHOCTh — UCHTUYHBIE TIOHATHS.

5 YwucTsle PUCKH - 3TO:

a) HHQIIAINOHHBIN;

b) mpuponHsIii;

C) TPaHCIIOPTHBIH;

d) BayIOTHBIH.

6 CrexynsTUBHBIE PUCKU - 3TO:

a)3KO0JIOTHYECKUA;




b)MHHOBAIMOHHBIH;

C)IIPOH3BO/ICTBEHHBIIA;

d)cenekTUBHBI.

7 VHBECTUIIMOHHBIE PUCKH - 3TO:

a) TOPTOBbIH;

b) pUCK JTMKBHIHOCTH;

C) TIPOM3BOJCTBEHHBIN;

d) KpeTuTHBIA.

8. Pucku m3MeHeHHs NOKynaT/ CHOCOOHOCTH JICHET - 3TO:

a) KpeAUTHBII;

b) BaNrOTHBINH;

C) TOPrOBBIH;

d) uHIATMOHHBIH.

9. ®OuUHAHCOBBIE PUCKH - 3TO:

a) CeNeKTUBHBIN;

b) TOproBeIif;

C) UHBECTUITNOHHBIH;

d) TpaHCTIOPTHBIA.

10. KomMepueckue pucKH - 3TO:

a) TPAHCIIOPTHBIN;

b) Toproserii;

C) MOTUTUIECKUI;

d) cucrteMHBIi.

11. YcTaHOBHUTE COOTBETCTBHE MEXYy KOHKPETHBIM PHCKOM H BHJIOM HX;
KOHKPETHBIEC PUCKH:

a) IOTEepH B pe3yabTaTe pOCTa 1ICH;

b) 3amMopaxuBaHKE BHIILIAT IO OOJIHTALUsIM;

C) U3MCHCHHE OIICHKH 3eMEITbHOTO yIacTKa,;

d) motepu B pe3ynbTaTe HaApYIICHUS TEXHOJIOTHY HOPM.

BUJIBI PUCKOB!

1. pHCK JTUKBUTHOCTH;

2. IPOU3BOJICTBEHHBIN PUCK;

3. UHQIAIUOHHBIH;

4. KpeIUTHBIN.

12. OntumansHOe 3HaueHHe K03 duimenrta prcka - 31o:
a)0,1;

b) 0,5;

c)0,3;

d) 0,7.

Tema 11 Opranu3zaiiys 1 KOHTPOJIb BBIIIOJHEHHUS YIIPABICHUYECKOTO PELICHHS.
1. Craguu peanu3aiy peuieHus - 3To:

a) aHAJIM3 COCTOSIHUS OPTaHWU3AIIH;

b) KOHTPOIb BHIMONHEHHUS PELICHNUS;

C) BBIABIICHUE MHECHUS PaOOTHUKOB O PEIICHHY;

d) pazpaboTka riaHa peaau3aiuy peeHus..

2. YcraHOBHTE IPAaBUIIBHYIO MTOCIIEA0BATENBHOCTD CTAANN peau3allii peuIeHHs:
a) KOHTPOJIb BBIMIOJIHCHUS PCLICHUS,

b) pa3paboTka IIaHa peain3anyy peleHus;

C) OILICHKA PE3yNIbTATOB PEAIM3AIIH PEIICHNS;

d) ynpaBnenue peanuzanuen.

3. Huzkas 3¢)(eKTUBHOCTE pean3aliy PEIICHHs] MOKET IPOSBISATHCS B!
a) KOPPEKTHPOBKE PEIICHHS;

b) yanmHEeHNN CPOKOB pealn3alliyl PEIICHNS;

C) YBEJIMYCHHH CPOKOB PEan3allii PEIICHUS,

d) TOTIOTHUTENEHOM aHATU3E CUTYalHH.

4. Tlpomenyps! cTamuu pa3pabOTKY IIAHA peaTn3alii PEIIeHNS - 3TO:
a) BBISIBJICHHE IPUYHMH OTKIOHEHUH B XOJI€ Peaji3aliu;

b) onpenenenne HEOOXOIUMOTO 0ObEMa PECYPCOB;

C) BHECEHHE H3MEHEHUH B IIPOTPaMMy pealTi3aliil PeIICHS;
d) ompeneneHre KOIMIECTBA UCTIONHUTENIEH PEIICHNSI.

5. Ilpouenypsl cTanuy ynpaBJIeHUs pealu3alieil peieHus - 3To:
a) pacrpe/eNICHUe PeCypcoB 110 00BEKTaM U CPOKaM;

b) okazaHue TOMOIIH UCTIOTHUTEIISIM;

C) KOHTPOJIb 32 COCTOSHUEM CUTYallly;

d) muuHOE pacHopPsSAUTEIBCTRO.

6. Ilpouenypsl cTraiuu KOHTPOJIA - 3TO:

a) BHECEHHE M3MEHEHHH B IPOTPaMMy pPealIN3alliil PEIICHNS;
b) MOHUTOPHHT MAaPaMETPOB CUTYAINH;




C) BBIMOJIHEHNE UHCTPYKTHBHO-METOAUIECKUX MEPOIIPHUATHI C UCTIOTHUTEISIMHY;
d) nM4HOE pacopsIIUTETBLCTBO.

7. Tlpouexypsl CTaauy OIICHKH Pe3yIbTATOB PEANN3AINN PEIICHUS - 3TO:
a) pa3paboTKa alTOPUTMOB PEaH3aAIH PEIICHHUS;

b) BbIsSBJIEHNE PUYMH OTKIOHEHUH B X0JIe peaIM3aliMy PELICHNS;

C) IPOTHO3MPOBAHKE CPOKOB HP(HEKTUBHOTO NEHCTBHS PELLICHHUS;

d) BHeceHHe U3MEHEHHUI B IPOTpaMMy PEeaTM3alliH PEIICHNUS.

8. YcraHoBHTE COOTBETCTBUE MIPOLEAYP U CTaUH peaTH3aliyl PEIeHHs:
HPOLEAYPBI:

a) HAKOIUICHNE, CHCTEMATH3allNs OTbITA pean3alliy peIIeHN

b) ompenenenue coctaBa UCHOTHUTENEH;

C) MOHUTOPHHT OCHOBHBIX XapaKTEPUCTHK PELICHHS;

d) anmMuHECTpaTHBHOE BO3EHCTBHE HA UCHIOJIHUTEINEH.

CTaauu:

1. pa3paboTka maaHa peanu3alyuu peleHus;

2. ynpaBJieHHE pean3alueil peleHus;

3. KOHTPOJb BBITIOIHEHNUS PELICHUS;

4. OlICHKA PE3yNIFTATOB PEATH3AIIHH.

9. YcraHOBHTE IPABUIIBHYIO OCIEI0BATEILHOCT BBIIOJIIHEHHS TPOLIEYP PA3IMYHBIX CTaINI peatu3aliii PeIeHus:
a) BbIsIBICHHE (haKTHUECKON 3 PEKTUBHOCTH PELICHHUS;

b) ompenenenne koMmIuieKca HEOOXOAUMBIX paboT;

C) BHECEHHE U3MEHEHHUH B IPOTPaMMy pealld3alliil PEeLIeHNs;

d) nM4HOE pacopsIAUTEIBLCTBO.

10. Peanmm3anus pemeHm OTIMYaeTCs OT UX Pa3padOTKH:

a) OTBETCTBEHHOCTHIO yJaCTHHUKOB;

b) cnoxkHOCTEIO;

C) CTENEHbIO MOTHBALINY;

d) TpymoeMKocThIO;

€) TPOJIOKUTENEHOCTBIO.

Tema 12. OneHnka 3¢)(eKTHBHOCTH YNPABICHYECKHX PEIICHUM.

1. Kpurepwnii 23 pexTHBHOCTH pemeHns - 310:

a) COCTaB HCTOYHHUKOB (PUHAHCOBBIX PECYPCOB;

b) creneHb HOCTHIKEHUS 1IEITH;

C) KOJIMYECTBO YUaCTHUKOB Pa3paOOTKH PEIICHUS;

d) MexaHHM3M OpraHU3AINH BHITOIHEHHS PEIICHUS.

2. Kputepuii 3¢ QeKTHUBHOCTH pEIIeHHS - TO:

a) XapakTep LeJei perieHus;

b) cpoku peanu3saru perieHus;

C) MOTHBAIHS BBITIOJIHEHNUS PEIICHUS;

d) MexaHM3MBI OTBETCTBEHHOCTH 3a PELICHHUE.

3. Kpurepuii 3pHeKTHBHOCTH PEIICHHUS - 3TO:

a) Ka4eCTBO KOHTPOJIS BHIIIOJHEHHUS PEIICHNS;

b) coctaB ucmonHUTENEH pelICHNS;

C) PECypCOEMKOCTb PELICHHUS;

d) HayuHast 000CHOBAHHOCTh PEIICHHSI.

4. @akTops! 3P PEeKTHBHOCTH PEIICHHI - 3TO!

a) KkBanudukanus pa3paboTINKOB PELICHUS;

b) peasabHOCTh peIICHUI;

C) MOTHBAIMS HCIOIHHUTEIEH;

d) ueTkocTh (HOPMYIHPOBKHU PELICHUS.

5. Llucpa, COOTBETCTBYIOMIAs JIOJIE PELICHUH, BBINOJIHAEMBIX C HAPYIICHHEM CPOKOB (B %) - 3TO:
a) 10;

b) 30;

c) 15;

d) 2.

6. [ludpa, cooTBETCTBYIOMAS TOJIE PEIICHNH, BRITIOTHEHHE KOTOPHIX HE JOCTUTIIO enH (B %) - 9TO:
a) 20;

b) 10;

c)5;

d) 25.

7. YcTaHOBUTE COOTBETCTBUE MOKa3aTeNe u Kputepues 3Q(HEKTUBHOCTU PEIICHUS:
HOKa3aTelH:

a) MaTepHaJIOeMKOCTb;

b) mpon3BOAUTETFHOCTS TPYAA HCIONHUTENEH;

C) COOTBETCTBYE (PAKTUUECKUX U 3aIIIAHNPOBAHHBIX PE3YJbTATOB;

d) oTHOWIEHNE (HAKTHIECKOTO CPOKA PEeANTN3aINH K 3aIUIAHHPOBAHHOMY;
€) 3aTpaThl ICHEKHBIX CPEACTB Ha PEaNTN3aIHI0 PEIICHNUS.

KPUTEPUH:




1. uenesoi;

2. pecypcHbIii; 3.BpeMEHHOM.

8. ®axTopsl 3 (HEeKTUBHOCTH PELICHHUH - ITO:

a) cocod (UKcaIuy PemeHus;

b) bopma npuHATHS peLIeHus;

¢) cdepa BO3ICHCTBUS pEIICHHS,

d) OTBETCTBEHHOCTH PYKOBOIMTEINEH 32 Pe3yNIbTaTHl PEIICHUS.

Tema 13. YrpasneHdeckue perieHus H OTBeTCTBEHHOCTb.

1. CyOBeKT, ycTaHaBIMBAIOLIMI IOPUINUECKYIO OTBETCTBEHHOCTD - 3TO:
a) ammapar ynpasJIeHHUs OpTraHHU3aIeH;

b) rocymapctBo;

C) TpaXIaHCKOE 00LIeCTBO;

d) KOJIEKTUB JTIOCH.

2. CyOBEKT, yCTaHaBIMBAIOIINH COITHATBHYIO OTBETCTBEHHOCTS - 3TO:
a) TOCyAapcTBO;

b) KOJIJIEKTUB PaOOTHHUKOB;

C) TpayKIaHCKOE OOIIECTBO;

d) ammapar yrpaBieHHus OpraHU3ayy.

3. Cy0ObeKT, ycTaHaBIMBAIOIIUI aJMUHUCTPATUBHYIO OTBETCTBEHHOCTb - 3TO:

a) KOJUICKTHB paOOTHHUKOB,;

b) anmapar ynpasieHus: OpraHu3aIny;

C) TOCYIapCTBO;

d) rpaxxaanckoe 00IIeCTBO.

4. CyOBeKT, yCTaHaBIUBAIOIINI MOPAIILHYIO OTBETCTBEHHOCTD - ATO:
a) ammapar yIpaBiICHUs] OpTaHU3aIIH;

b) rpaxxganckoe ob11ecTBO;

C) TOCYapCTBO;

d) KoIeKTHB PaOOTHHKOB.

5. IHCTpyMEHT KOHTPOJIS TPA’KAAHCKOM OTBETCTBEHHOCTH:

a) KOpPIOpaTUBHAS KYIbTYpa;

b) mepapxudeckuii KOHTPOJIB;

C) cymeOHas cHCTeMa;

d) oO1iecTBeHHOE MHEHHE.

6. IHCTpYMEHT KOHTPOJISL COLIMAIBHOM OTBETCTBEHHOCTH - TO:
a) 00IIeCTBEHHOE MHCHHE,

b) xoprnopaTuBHas KyIbTypa;

C) cyneOHas cucTeMa;

d) mepapxudeckuii KOHTPOIIb.

7. UTHCTpYMEHT KOHTPOJI MOPAJIbHOM OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrema;

b) KopropaTuBHas KYJIBTYpa;

C) HepapXuYeCKUi KOHTPOIb;

d) oOmiecTBeHHOE MHEHHE.

8. MHCTpYMEHT KOHTPOJIS AUCIMIUIMHAPHONW OTBETCTBEHHOCTH - 3TO:
a) KOPIIOpaTHBHAS KYJIbTYpa;

b) cynebHas cucrema,

) 0011IeCTBEHHOE MHEHHE,

d) mepapxudeckuii KOHTPOIIb.

9. VIHCTpyMEHT KOHTPOJISI MaT€pUaIbHOW OTBETCTBEHHOCTH - 3TO:
a) cyneOHas cucrema;

b) kopniopaTuBHas KyJIbTypa;

) 00IIECTBEHHOC MHEHHE;

d) mepapxuuecKkuii KOHTPOJb.

10. THCTpYMEHT KOHTPOJISI yTrOJIOBHON OTBETCTBEHHOCTH -:

a) OOILECTBCHHOE MHCHHUE,

b) KopropaTuBHas KyIbTypa;

C) HepapXUIeCKUil KOHTPOJIb;

d) cynebHas cuctema.

5.4. IlepevyeHb BU/IOB OLIEHOYHBIX CPECTB

OHpOC, 3auTa UCCIICA0BATCIIbCKOr0 IMPOCKTA, TCCTUPOBAHNUEC, HAYTIHO UCCIICA0BATCIIbCKAA pa60Ta.

6. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOZY JIS)

6.1. PexoMenayemasi 1uteparypa

6.1.1. OcHoBHas JIMTEpaTYpa

ABTOPBI, COCTaBUTEIN | 3arnaBue

| I/I3I[aTeJ'II>CTBO, rong




ABTOpBI, COCTaBUTEH 3arnaBue W3naTenbcTBO, rox
JI1.1 |Ky3uenos B.A., CHCTeMHBI aHaJN3, ONTUMH3ALNS U IPHHSATHE Mocksa: OO0 "KYPC", 2018, URL:
Yepemaxun A.A. peleHui.: Y4eOHHK http://znanium.com/catalog/document?
1d=303343
JI1.2 | Crtpoesa E.B., Pa3paboTka yrpaBIeHUSCKUX PEIICHUI: Mocksa: OOO "Hay4yHo-u3naTensCKuil HEHTP
JlaBposa E.B. VYuebuoe mocobue MH®PA-M", 2020, URL:
http://znanium.com/catalog/document?
1d=354953
JI1.3 | Macnennuxosa JL.H. Jloka3bIBaHME U IPUHATHE PELIEHUN B Mocksa: OO0 "IOpuandeckoe U31aTeabCTBO
COCTSI3aTeIbHOM YrOJI0BHOM cyznonpoussoactse: | Hopma', 2022, URL:
Mownorpadus https://znanium.com/catalog/document?
1d=387113
6.3.1. JInnen3noHHOE 1 CBOOOHO PAacPOCTPaHsIeMOe MPOrpaMMHOe ofecneueHne, B TOM YHCJIe 0Te4eCTBEHHOTO
NMPOU3BOJCTBA

6.3.1.1 | 7-Zip Apxusatop 7-Zip Ilporpammuoe obecrnieuenue o gurensuun GNU GPL

6.3.1.2 | Google Chrome Bbpaysep Google Chrome IIporpammuoe obecnedenue mo gumensnn GNU GPL

6.3.1.3 | LibreOffice Oducusrit maket LibreOffice ITporpammuoe obecnieuenue mo aunensund GNU GPL

6.3.1.4 | Kaspersky Endpoint Security 11 Kaspersky Endpoint Security 11 anst Windows dorosop Ne ITP-00035750 ot 13 nexaOps

2022r. (OO0 Tlpuma AiiTn)

6.3.1.5 | Mozilla Firefox Bpaysep Mozilla Firefox ITporpammuoe obecnieuenue mo suneHsuun GNU GPL

6.3.1.6 | Windows XP Professional Onepanunnas cuctema — Windows XP  Kopo6ounas Bepcust Windows Vista Starter u Vista

Business Russian Upgrade Academic Open - JInnen3nonHsIH ceptudukat Ne 42762122 ot 21.09.2007
6.3.2. Ilepeyenn npodeccHOHATBHBIX 023 AaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Koncymsrant IImroc http://www.consultant.ru

6.3.2.2 | Konekc — IpodeccuonansHble cripaBodHble cucTeMbl  https://kodeks.ru

7. MTO (o6opyroBaHue H TeXHHYECKHE CPEACTBA 00y4eHUs1)

Ayn HaumenoBanue 1o OcHauienue

401 ITomemenune nis 7-Zip 60 mocaJOUHBIX MECT, MPEIo1aBaTeIbCKOe MECTO, JI0CKa,
IIPOBEICHUS Google Chrome MYJIBTHMEIUHHBIN TPOEKTOP (TIEPEHOCHOH), TepEeHOCHOH
3aHATHH LibreOffice HOYTOYK
JICKIIMOHHOTO
THTIA,

CEeMHUHAPCKOTO
THIA, KYPCOBBIX
paboT (KypcoBBIX
MPOEKTOB),
TPYIIOBBIX U
WHIVBHIYaJTbHBIX
KOHCYJbTalIUH,
TEKYILETO
KOHTPOJISI U
MIPOMEXYTOYHON
aTTeCTalnM.

402 [Tomemenue mist 7-Zip 36 mocaJOYHBIX MECT, IPEI01aBaTeIbCKOe MECTO, J10CKa,
MIPOBEACHUS Google Chrome MYJIbTUMEIUIHBIN TPOEKTOP (MEPEHOCHOIT), TEPEHOCHOI
3aHATHH LibreOffice HOYTOYK
JIEKIINOHHOTO
THIIA,

CEeMUHAPCKOTO
THTA, KyPCOBBIX
paboT (KypCOBBIX
MIPOEKTOB),
TPYIIIOBEIX U
HHIUBHYaTbHBIX
KOHCYJbTalUH,
TEKYILETO
KOHTPOJIS U
IIPOMEKYTOUHOM
aTTeCTalUH.

403 [Tomemenue mmns 7-Zip 28 mocaiouHbIX MECT, IPENoAaBaTEeILCKOE MECTO, J0CKA,
IIPOBEICHUS Google Chrome MYITBTHMETUHHBIN TPOCSKTOP (TIePEHOCHOH), TepEeHOCHON

3aHSATHIA LibreOffice HOYTOYK




JICKIITHOHHOI'O THIIa

404 [Tomemenue mist 7-Zip 75 mocaJ0YHBIX MECT, IPEIo1aBaTeIbcKOe MECTO, J10CKa,
IIPOBENCHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOI), MepeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JIEKIIMOHHOTO THIIA

406 [Homemenue nns 7-Zip 52 moca0uHBIX MeCTa, MPEIo1aBaTeIbCKoe MECTO, 10CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOI), EPEHOCHOH
3aHATHHA LibreOffice HOYTOYK
JIEKIIMOHHOTO THIIA

407 [Momemenue nns 7-Zip 40 mocat04HBIX MECT, PETOAABATEIHCKOE MECTO, JOCKA,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEpEeHOCHOMH
3aHATHHA LibreOffice HOYTOYK
JIEKIIMOHHOTO THIIA

408 [Tomemenue nns 7-Zip 30 mocaJ0YHBIX MECT, IPEIo/1aBaTeIbCKOe MECTO, JI0CKa,
IIPOBEICHUS Google Chrome MYJIBTUMETUHHBIN IPOEKTOP (IIEPEHOCHOH), MEPEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIIMOHHOTO THIIA

409 [Tomemenue nmns 7-Zip 36 mocaJOYHBIX MECT, IPEIo1aBaTeIbCKOe MECTO, JI0CKa,
IIPOBEICHUS Google Chrome MYJIBTHUMEIUHHBIN IPOEKTOP (IIEPEHOCHOH), TepEeHOCHOH
3aHATHHA LibreOffice HOYTOYK
JICKIIMOHHOTO
THIIA,

CEeMUHAPCKOTO

THIA, KypCOBBIX
padoT (KypcoBBIX
MIPOEKTOB),
TPYMIOBBIX U
UHIUBHIYalbHBIX
KOHCYJbTaLNH,
TEKYILETO
KOHTPOJISI U
IIPOMEKYTOUHOM
aTTeCTalnM.

412 Jlexnuonnas 7-Zip 22 mOocaIouHBIX MECTAa, MPETo1aBaTeIbCKOe MECTO, 10CKa,
AyAUTOPUSA Google Chrome MyJIbTUMEIUIHBIN TPOEKTOP (MEPEeHOCHOIT), TEPEeHOCHOI
LibreOffice HOYTOYK

8. METOIMYECKHUE YKA3AHUA UIA OBYYAIOIIUXCHA IO OCBOEHUIO JUCHUIIJIMHBI (MOZY JISA)

B mporiecce ocBoeHMs TUCIMIUTNHEI «Pa3paboTka yrpaBiIeHIeCKHX PeIICHUD NCTIONB3YIOTCS CIeAyIoIne 00pa3oBaTeIbHbIC
TEXHOJIOTHH B BUJI€ KOHTAKTHOM U CAMOCTOSITEIEHOM PabOTHI:
1.CranmapTHbIe METOBI OOYUEHHUSL:
- MpobeMHast JIEKLUS;
-uH(pOpMAIOHHAS JISKITUH;
- MPAKTUYECKHE 3aHATUS, Ha KOTOPBIX 00CYKIIAIOTCSI OCHOBHBIE MTPOOIEMBI, PACKPBIBAEMbIE B JIEKIHAX U CHOPMYITUPOBAHHBIC B
JIOMAIIHUX 33aJaHUsX;
-IAChMEHHBIC W/MIN YCTHBIC TOMAIITHHE 3aIaHNs;
- pacueTHO-aHATUTHIECKHE, pACUETHO-TpadUUECKUE 3aJaHHS;
- KOHCYJIbTallu¥ MpeToiaBaTenei;
- CaMOCTOsTEIbHAS Pad0Ta CTYACHTOB, B KOTOPYIO BXOAUT OCBOCHHE TEOPETHYECKOTO MaTepHa-Jia, HOATOTOBKA K MPAKTHISCKUM U
(vr) 1abopaTOPHBIM 3aHITHUSIM, BHIIIOJIHEHHE YKA3aHHBIX BBINIC MUCHMEHHBIX MIIM YCTHBIX 3aJIaHHMA, pa0doTa ¢ TUTepPaTypoi U JIp.
2.MeTtoabl 00y4deHus C MPUMEHEHHEM HHTEPAKTHBHBIX (OpM 00pa30BaTEIbHBIX TEXHOIOTHH:
- UHTEpaKTUBHBIE JIEKLINH;
- aHaJIM3 JEJIOBBIX CUTYyalluil Ha OCHOBE KeHC-MEeTOa;
- 00CcyXIeHHE TIOJITOTOBJICHHBIX CTYJICHTAMH HAYIHO-UCCIIEIOBATENECKUX MTPOEKTOB;
- 00cyXIeHHE Pe3yIbTaTOB PadOThl CTYJEHYECKHX HCCIIE0BATENBCKUX TPYIIIL.

9. METOUYECKHUE YKA3AHUSA OBYYAIOIIMUMCS IO BBINMOJHEHUIO CAMOCTOATEJIBHOU PABOTBI

CamocTosTensHas paboTa CTyJICHTOB B XOJI€ CEMECTpa SBJISETCS BAXHOW COCTaBHOM 9acThIO yueOHOTO Ipolecca 1 Heo0Xo1uma
JUIS 3aKpeTICHHs M YIiTyOJICHUs! 3HAHHUH, NOJTyYeHHBIX B IIEPUOJ CECCUH Ha JICKLHUSX, IIPAKTHYECKUX ¥ MHTEPAKTUBHBIX 3aHATHSX, &
TaroKe JUI HHANBUIYaTbHOTO U3Y-4eHUS IUCIMIUTNHEI «Pa3paboTka yrpaBieHUYeCKUX PEelIeHH» B COOTBETCTBHHU C IPOTPaMMON H
pe-KOMEeHI0BaHHOM JmTepaTypoil. CamocTosTenbHAs paboTa BEIMONHACTCS B BUJIE TOATOTOBKH JOMAII-HETO 3a0aHMUs WIIH
COOOLIEHHMS 10 OTJEIBHBIM BOIIPOCAM, HAIIMCAHHUE M 3allUTa HAYYHO-HCCIIEJOBATEIbCKOTO MPOEKTA.

KoHTposb kauecTBa BBINOJIHEHUS JOMAIIHEH (CaMOCTOATEIBHOIT) pabOThI MOKET OCYIIECTBIATE-CS C IIOMOIIIBIO YCTHOTO OIpoca Ha
JIEKIUSAX WM IPaKTHIECKUX 3aHATHAX, 00CYKIEHIS OATOTOB-JICHHBIX HAYYHO-HCCIIE0BATEILCKUX IPOSKTOB, ITPOBEICHUS
TECTHPOBAHUSI.




YcrHbIe (HOPMBI KOHTPOIIS IOMOTYT OIIEHUTH BIAJICHUE CTYJCHTAMH XaHPaMH HAyIHOH pedn (IUCKycCusi, JUCIYT, COOOIIeHHE,
JIOKJIaJL 1 JIp.), B KOTOPBIX PAaCKPBIBACTCS YMCHHUE CTYICHTOB Mepe-/aTh HY)KHYIO HH(QOPMaLHUIO, TPAMOTHO HCIIONB30BaTh SI3bIKOBbIE
CpE/ICTBA, a TAKXKE OPATOPCKUE MPH-EMBI [T KOHTAKTa ¢ aynuTopueil. [[ncbkMeHHBIe paOoTHI TO3BOJIAIOT OLCHNATH BIIAICHHE
HCTOYHU-KAMH, HAYIHBIM CTHJIEM U3JIOKEHUS, A1 KOTOPOTO XapaKTePHBI: JOTUYHOCTh, TOUHOCTh TEPMHUHOJIOTHH, 0000IIEHHOCTh U
OTBJICUEHHOCTb, HACBILIEHHOCTh (PAKTUUECKOM HHpOpMaLUEi.




